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Training Implementation Plan



4 Target Audiences
1. DCR Staff – Responsible for delivering and 

carrying out the program
2. Local Government Staff- Responsible for 

carrying out the program
3. The Development Community-

Responsible for complying with the program
4. Individuals Seeking Certification –

Includes persons from all of the above groups



3 Training Programs

• Each level of training will be aimed  
increasingly smaller groups of Individuals

• Each level of training will build upon the 
materials presented in the lower levels

• DCR will use the experience conducting the 
lower levels of training to refine the upper 
levels



3 Training Programs

1. Level  I – General Information
2. Level  II – Technical Information
3. Certification – Comprehensive Information 
• Focused on knowledge and skills needed to 

demonstrate competence to practice as a professional
• Knowledge base and testing criteria to be determined 

by peers practicing in the field



Training Implementation Plan



Level   I

• General training, covering  all aspects  of the 
program.  Not highly technical

• Aimed at program administrators and people 
who may not be working directly in the SWM 
program, but need to be knowledgeable 

• Higher level of detail than the roll out 
presentations

• Developed by experienced DCR plan reviewers 
and inspectors



Level   I
• Organized in Modules

– Law & Regulations
– Roles and Responsibilities of a Local 

Program
– BMP Designs and Uses
– The VSMP and the e-Permitting System

• Modules will be developed into webinars 
that will be accessible from the DCR 
website



Level   I

• Training will also be offered in a 
classroom setting by DCR personnel 

• Offer the opportunity for questions and 
answers

• Will be presented as a one day class, 
then a more detailed two-day class. 



Level   II

Focus will be more on the project level
• Project design for compliance 
• Plan review and approval
• Site construction and inspection
• Post-construction  requirements



Level   II

• Content will be more in-depth in technical 
aspects of the program

• Will focus on requirements  for plan 
preparation, approval and construction, 
inspection and maintenance

• Aimed at plan preparers, plan reviewers, 
inspectors

• May have a two-part structure office and field



Level   II

Key Technical Issues
– Water Quality and Quantity Requirements
– Runoff Reduction Method Spreadsheet
– Energy Balance Equation 



Level   II

– The BMPs
• Specifications
• Installation
• Maintenance requirements

– Inspection
• During construction
• Long term



Certification

• Newest requirement
• Effective July 1, 2012 
• House Bill 1065, the Integration Bill



Certification

§ 10.1-603.4:2. Education and training 
programs.”…As part of education and training 
programs authorized pursuant to subsection E 
of § 10.1-561, the Department shall develop or 
certify expanded components to address 
program administration, plan review, and 
project inspection elements of the Stormwater 
Management Act (§ 10.1-603.2 et seq.) and 
attendant regulations.



Certification

Requires VSMP personnel reviewing plans and 
performing inspections to have certificates of 
competence.  Requires the Board to issue 
certificates of competence in: 

• Program administration
• Plan review
• Inspection



Certification

§ 10.1-603.4:2. Education and training 
programs.”…As part of education and training 
programs authorized pursuant to subsection E 
of § 10.1-561, the Department shall develop or 
certify expanded components to address 
program administration, plan review, and 
project inspection elements of the Stormwater 
Management Act (§ 10.1-603.2 et seq.) and 
attendant regulations.”



Certification
• DCR must determine what are the specific 

competencies  that a person must have to 
obtain and maintain certification.

• Will convene  committee of peers who are 
experienced working in the field to review and 
determine the minimum standards an individual 
must meet  and develop a test and procedures

• Then DCR will build a program of training, 
testing and awarding certificates based on 
these criteria  



Questions?


