
WATER SUPPLY ASSESSMENT & 
EMERGENCYEMERGENCY
RESPONSE TRAINING

PRE-PROPOSAL CONFERENCE
HAMPTON ROADS PLANNING DISTRICT COMMISSION
REGIONAL BOARD ROOM
MARCH 25, 2011

WR-RFP-2011-01



Purpose & Objectivep j

HRPDC is soliciting proposals from qualified businesses to 
establish an optional-use statewide term contract for a 
variety of non-technology disaster/emergency 
management services.

The main objective of the RFP is to obtain proposals from 
qualified venders to provide a water supply assessment 

d i i iand emergency response training exercise. 

The purpose of this project is to assess significant water 
s stem ha ards and lnerabilities identif gaps insystem hazards and vulnerabilities, identify gaps in 
emergency response, develop a regional plan for 
improving response and recovery, and test the plan via a 
tabletop training exercisetabletop training exercise.



Project Needj

Locality water utilities have conducted vulnerability 
assessments and completed emergency response plans 
to comply with the Bioterrorism Act. 

These plans are limited to individual water systems.

Many systems in the region service multiple localities 
and there are coordination gaps between water 
utilities, public health personnel, first responders, and 
interdependent services and critical infrastructure. 

There is a need for a Hampton Roads regional 
assessment and plan to address water sector 
vulnerabilities.



Regiong

Cities: Counties: 
Chesapeake
Franklin
Hampton

Gloucester
Isle of Wight
James City 

Newport News
Norfolk
Poquoson

Southampton
Surry
York

HRPDC
The purpose of planning district 
commissions, as set out in the Code 
f Vi i i S ti 15 2 4207 i Portsmouth

Suffolk
Virginia Beach

of Virginia, Section 15.2-4207 is 
"…to encourage and facilitate local 
government cooperation and state-
local cooperation in addressing on a 

Williamsburgregional basis problems of greater 
than local significance."



Backgroundg

The UASI Program provides financial assistanceThe UASI Program provides financial assistance 
to address the unique multi disciplinary 
planning operations equipment training andplanning, operations, equipment, training, and 
exercise needs of high-threat, high-density 
urban areas and to assist them in building andurban areas, and to assist them in building and 
sustaining capabilities to prevent, protect 
against respond to and recoveragainst, respond to, and recover                 
from threats or acts of terrorism. 
Office of Grants and Training. (2006). United States Department of 
Homeland Security. Retrieved from 
http://www.ojp.usdoj.gov/odp/docs/UASI_factsheet_2006.pdf



Backgroundg

(adapted from the Water SSP as input to the NIPP, May 2007)



Tasks

T 1: Project initiation briefing to the HRPDC Directors ofT 1: Project initiation briefing to the HRPDC Directors of 
Utilities Committee.

T 2: Draft project methodology for for review, feedback, p j gy , ,
and approval.

T 3: Identify risk scenarios and impacts to water systems in y p y
the Hampton Roads region. 

T 4: Review existing water system and locality emergency  
response or operation plans, identify conflicts, and 
develop recommendations.



Tasks

T 5: Analyze regional critical infrastructureT 5: Analyze regional critical infrastructure 
interdependencies  in the water sector. 

T 6: Conduct a regional gap analysis of emergency g g p y g y
response and recovery capabilities for the water sector.

T 7: Develop a regional plan for improving water system p g p p g y
emergency response and recovery.

T 8: Develop and execute a NIMS/HSEEP-compliant seminar 
and tabletop exercise.

T 9: Prepare and submit the After Action Report and 
Improvement Plan.



Evaluation

Responsiveness to scope and proposal requirements.Responsiveness to scope and proposal requirements.
Professional competence of the firm , key personnel, & 
joint venture or association participants. j p p
Proposed project approach and methodology.
Experience on projects involving multiple localExperience on projects involving multiple local 
jurisdictions, agencies, and regional committees.
Experience with similar projects and work samples.Experience with similar projects and work samples.
Record of firm accomplishing work on other projects.
Accessibility of the firm and availability of keyAccessibility of the firm and availability of key 
personnel.



Evaluation

Knowledge of the Hampton Roads area, area waterKnowledge of the Hampton Roads area, area water 
and wastewater utilities, other infrastructure, and 
emergency response and public safety organizations.
Knowledge of critical infrastructure protection and 
emergency response programs and planning efforts.
Knowledge of the Virginia Water and Wastewater 
Agency Response Network (VA WARN) program.
Ownership of firm by minority or participation of 
minority personnel, or subcontractors on the project.



Requirementsq

Subcontractors may be used; however, they must beSubcontractors may be used; however, they must be 
approved by the HRPDC
Material Handling - Sensitive Security InformationMaterial Handling Sensitive Security Information
Individual jurisdiction results and assessments are to 
remain private to the jurisdiction and are not to beremain private to the jurisdiction and are not to be 
included as part of the final regional report.



Terms & Conditions – CV Specificp

Solicitation is subject to the provisions of theSolicitation is subject to the provisions of the 
Commonwealth of Virginia Public Procurement Act.

Procurement is being conducted on behalf of stateProcurement is being conducted on behalf of state 
agencies, institutions and other public bodies who may 
be added or deleted at anytime during the period of 
the contract.



Timeline

RFP Addendum to be distributed March 30, 2011.RFP Addendum to be distributed March 30, 2011.
Proposals due by April 14 at 3:00 p.m. EDT.

One original & 10 copies and one electronic copy in eitherOne original & 10 copies and one electronic copy in either 
MS Word or PDF format on a CD.

Selected Proposers will be notified by April 22 if p y p
they will be asked to provided a presentation.

Presentations and interviews, if required, will be held 
before April 30.

Project Timeline:                                                       
M 23 2011 D b 31 2012May 23, 2011  to December 31, 2012



Questions?
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