
DOJ and other 
Federal

Other Affected 
Entities

Hampton Roads  
Police Chiefs 
Association

Hampton Roads 
Fire Chiefs 
Association

Federal and 
Defense 
Agencies (Coast 
Guard, FBI, 
Safecom, etc.)

- WHRO
- PEG Channels
- etc.

Consists of 
Hampton Roads 
Chief Law 
Enforcment Officials

Consists of 
Hampton Roads 
Fire/EMS Chiefs

INPUT AND FEEDBACK GROUPSINPUT AND FEEDBACK GROUPS

Commonwealth of 
Virginia 

Virginia Information 
Technology Agency 
(VITA)
Commonwealth 
Interoperability 
Planning Office
Other State Agencies
STARS

Southside
Currently 
Va Beach

Southside
Currently 
Norfolk

Peninsula
Currently 
Hampton

Peninsula
Currently 

York

3/8/2006 - 3/15/2006
Southside

3/8/2006 - 3/15/2006
Peninsula

Suffolk

Advisory Teams (Expand or Cut as determined by Committee)

Members

System 
Maintenance

System 
Operation Interoperability Funding

Coordinate Service
Spare Parts
Service Contracts
Etc.

Develop Use Policies
System Expansion
Operation Procedures
Etc.

Consits of other 
local shared 
communication
systems

Funding Models
Grants
Additional Contracts
Etc.

Members

James City 
CountyIsle of WightFranklin PoquosonGloucester

Operational/
Technical

Consist of Technical 
Support (IT, Comm, 
etc.) and Operational 
Support Users

Oversight Group

Chesapeake Hampton Newport 
News Norfolk Portsmouth Southhampton Surry

Virginia 
Beach Williamsburg York

HRPDC 
Executive Officer

CAOs

York/James City/
Williamsburg 

Radio Network

- York
- James City
- Williamsburg

Hampton Roads 
Trunked User 

Group (HRTUG)

Public Safety 
Trunked Radio 
Communication 
Managers

Advisory Teams (Expand or Cut as determined by Committee)

Governing Structure
Wednesday, March 08, 2006

ORION

- Chesapeake
- Hampton
- Newport News
- Norfolk
- Portsmouth
- Suffolk
- Virginia Beach

Executive User Group
(User groups represented 

such as Police, Fire & EMS)

Functional End 
User

Functional User Input
User Applications
Agency Interaction
Etc.

Local Shared 
Communication 

Systems
REMTAC

Regional 
Emergency 
Managers Technical 
Advisory Committee

Hampton Roads 
IT Directors

Consists of 
Hampton Roads 
Information 
Technology 
Directors


