AGENDA NOTE - HRPDC EXECUTIVE COMMITTEE MEETING

ITEM #8H: URBAN AREA SECURITY INITIATIVE CONTRACT AMENDMENT FOR
WEBEOC SUSTAINMENT

SUBJECT:
Amend an existing contract with ESi Acquisitions Inc. for sustainment of WebEOC instances
in Hampton Roads using UASI grant funds.

BACKGROUND:

Beginning in fiscal year 2007, the UASI program has supported regional and local instances
of WebEOC. WebEOC is a crisis-management software program utilized by Emergency
Managers for situational awareness during an incident, and also for day-to-day activities.

Federal grant regulations prohibit contracts from extending past the 36-month federal
performance period. As such, the HPRDC must amend its contract with Esi Acquisitions Inc.
on a yearly basis in order to extend licenses and services through the end of the most
recent federal fiscal year, currently FY 2011.

Contract Amount: $347,451.54

Period of Performance: Through September 30, 2014

General Scope of Work: Extend licenses for WebEOC Mapper, and Program
Management

RECOMMENDED ACTION:

Authorize the Executive Director to execute a contract amendment with ESi Acquisitions
Inc. for sustainment of WebEOC instances in Hampton Roads.
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