
HRPDC Executive Committee Meeting - September 20, 2012 
 

AGENDA NOTE – HRPDC EXECUTIVE COMMITTEE MEETING 
 
ITEM #8M:  MEMORANDUM OF UNDERSTANDING WITH THE OFFICE OF HOMELAND 

SECURITY AND VETERANS AFFAIRS (OHSVA) TO COMPLETE A THREAT 
AND HAZARD IDENTIFICATION AND RISK ASSESSMENT (THIRA) FOR 
THE HAMPTON ROADS UASI 

 
SUBJECT: 
Execution of a Memorandum of Understanding with OHSVA to complete a Regional Threat 
and Hazard Identification and Risk Assessment (THIRA) for the Hampton Roads UASI 
region.  
 
BACKGROUND: 
In order to receive subsequent UASI funding from the Department of Homeland Security 
(DHS), all eligible urban areas are required to submit a THIRA to the Federal Emergency 
Management Agency (FEMA) by December 31, 2012. While Hampton Roads was recently 
removed from the UASI eligible list in FY 2012, preparedness stakeholders within the 
region agreed that completion of a THIRA is in the best interest of Hampton Roads. Current 
proposed legislation in Congress has increased allocations for DHS preparedness grants. 
Furthermore, HRPDC staff is currently working with DHS and FEMA officials to ensure 
more accurate data is being obtained from Hampton Roads when risk is being assessed.  
 
Currently, OHSVA has contracted with a vendor to complete a Virginia Preparedness Plan. 
Due to the history of regional cooperation in Hampton Roads, OHSVA decided to begin the 
planning process in region 5, which includes Hampton Roads. As there is overlap in the 
data that feeds the Virginia Preparedness Plan and Regional THIRA, the HRPDC staff would 
like for the state to withhold $30,000 of FY 2011 UASI program management funding 
budgeted for this effort. The state will then use these funds to amend the contract with the 
vendor currently working on the Virginia Preparedness Plan to include additional work for 
a Regional THIRA for Hampton Roads.  
 
 Contract Amount: $30,000 
 Period of Performance: October 1, 2012 – December 31, 2012 

General Scope of Work: Complete Threat and Hazard Identification and Risk 
Assessment for the Hampton Roads UASI. 

 
RECOMMENDED ACTION: 
Authorize the Executive Director to execute a MOU with the OHSVA to complete a Regional 
THIRA for the Hampton Roads UASI region. 
 
 


