
 

 
 

 
November 22, 2011 

 
Memorandum #2011-198 

 
TO: Regional Steering Committee for the Chesapeake Bay Phase II Watershed 

Implementation Plan 
  

BY: John M. Carlock, HRPDC Deputy Executive Director 
 

RE: Meeting –December 1, 2011 
RSVP –November 30, 2011 

 
This is to confirm that the next meeting of the HRPDC Regional Steering Committee for the 
Chesapeake Bay Phase II Watershed Implementation Plan (WIP) will be held at 1:00 p.m. on 
December 1, 2011.  The meeting will be held in the Regional Boardroom at the HRPDC office in 
Chesapeake. Please RSVP by COB on November 30, 2011 to lhardy@hrpdcva.gov so that we 
may make the appropriate logistical arrangements for the meeting. 

 
The Agenda and related materials are attached. 

 
If you have any questions, please do not hesitate to call Jennifer Tribo or me. 

 
JLT/fh 

 
Attachments 

 
Copy: Chesapeake Bay TMDL Steering Committee – Interested Parties 

  Dave Johnson 
  Reese Peck 
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AGENDA 
MEETING OF THE 

CHESAPEAKE BAY TMDL STEERING COMMITTEE 
November 3, 2011 

1:00 P.M. 
 
 

1) Meeting Minutes  
Minutes from the November 3, 2011 Steering Committee are attached. 
 
Attachment: 1A – Meeting Summary - 110311.pdf 
Action:  Approve meeting minutes. 
 

2) Phase II WIP Process Update 
Since the November Steering Committee meeting, Virginia has sent a letter to local 
governments within the Bay Watershed outlining the expectations for Phase II 
cooperation and data submittal. The Stormwater subcommittees and the HRPDC 
Board discussed this guidance at their November meetings and have decided that 
local governments should: 1) use VAST to update BMPs and landuse data; 2) submit 
narratives on strategies and funding gaps to Virginia using the attached templates; 
3) submit information and data to HRPDC staff on BMP scenarios that local 
governments can implement. HRPDC staff will take the information and data that 
local governments provide and create a Regional VAST scenario that addresses a 
level of effort similar to the Phase I WIP. HRPDC staff will review the details this 
process with the Steering Committee including the schedule for data submission to 
HRPDC and Virginia.  
 
Attachments:  2A Virginia letter to local governments 
  2B HRPDC Template for report submittal 
  2C DCR template 
  2D HRPDC presentation on Phase II process  
 
Action: Commit to schedule for developing regional VAST scenario. 
 

3) Identifying Cost Effective Management Actions 
HRPDC staff will review recent documents developed by Maryland and the 
Chesapeake Bay Program on the nutrient removal efficiencies and costs of 
management actions other than the traditional structural BMPs. Virginia’s Senate 
Finance Committee released a report on the cost of implementing the Bay TMDL 
which identifies who pays in each sector and compares the cost of removing a 
pound of nitrogen for the stormwater, wastewater, and agricultural sectors. HRPDC 



 

 

staff will also provide the Committee with a draft BMP decision matrix that has been 
developed based in part on these materials. 
 
Attachments:  3A Technical Memorandum Number 9 
  3B Maryland Guidance for NPDES Permits 
  3C Urban Trees Documentation  
  3D Virginia Senate Finance Committee Report 
 

4) Update on Exclusion of VDOT Lands 
HRPDC staff will review work to date on data collection and analysis to calculate the 
land areas owned and operated by VDOT that local governments can exclude from 
their nutrient reduction goals.  
 

5) Facilitated Discussion/Roundtable 
Steering Committee members will have an opportunity to provide an update on 
recent activities and present any questions or concerns to the group. 

 
 


