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October 28, 2011
Memorandum #2011-187

TO: Regional Steering Committee for the Chesapeake Bay Phase Il Watershed
Implementation Plan

BY: John M. Carlock, HRPDC Deputy Executive Director

RE: Meeting -November 3,2011
RSVP -November 1, 2011

This is to confirm that the next meeting of the HRPDC Regional Steering Committee for the
Chesapeake Bay Phase Il Watershed Implementation Plan (WIP) will be held at 1:00 p.m. on
November 3, 2011. The meeting will be held in the Regional Boardroom at the HRPDC office in
Chesapeake. Please RSVP by COB on November 1, 2011 to lhardy@hrpdcva.gov so that we
may make the appropriate logistical arrangements for the meeting.

The Agenda and related materials are attached.

If you have any questions, please do not hesitate to call Jennifer Tribo or me.

JLT/th
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Reese Peck
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2)

3)

AGENDA
MEETING OF THE
CHESAPEAKE BAY TMDL STEERING COMMITTEE
November 3, 2011
1:00 P.M.

Meeting Minutes
Minutes from the October 6, 2011 Steering Committee are attached.

Attachment: 1A - Meeting Summary - 10061 1.pdf
Action: Approve meeting minutes.

Phase II WIP Process Update

Since the October Steering Committee meeting, HRPDC staff has become aware of
correspondence between EPA and Virginia that may impact the expectations of the
level of local governments’ involvement in the Phase II WIP process. The letters and
attachments from and to Secretary Domenech are attached for your reference (2A-
2B). HRPDC staff briefed the Commission on this issue at their October 20, 2011
meeting and recommended that the HRPDC send a letter 1) to Virginia requesting
guidance to localities and PDCs in light of this new information; 2) to EPA requesting
an update on the WLA issue (Attachments 2C-2D). The presentation to the
Commission is included as Attachment 2E and can be viewed at
http://voutu.be/x1Qy4Wb9v3A . HRPDC staff will provide a brief summary of these
events at the meeting and update the Committee on any actions that occur prior to
the meeting.

Attachments: 2A - Virginia letter to EPA regarding Phase Il WIP Concerns
2B - EPA letter to Virginia on Phase Il WIP
2C - HRPDC letter to Virginia requesting guidance on Phase II WIP
2D - HRPDC letter to EPA following up on WLA issue
2E - HRPDC presentation on Phase Il process

Using Monitoring Data to Measure Effectiveness of Management Actions

This agenda item is in response to recent questions regarding the ability of the Bay
Model to accurately predict pollutant loads from Hampton Roads localities and how
localities can determine if management actions are effective in improving water
quality. Mr. John Jastram, USGS, is the project chief for the USGS Fairfax County
monitoring project and will provide a brief presentation on the following: 1) how
monitoring data is incorporated into the Bay Models (watershed and water quality);
2) how increased non tidal monitoring stations might impact load reduction


http://youtu.be/x1Qy4Wb9v3A

4)

5)

6)

requirements in Hampton Roads and/or model calibration; 3) the feasibility of
adding tidal monitoring stations that could estimate loads.

Impact of Reducing Sanitary Sewer Overflows (SSOs) relative to the Urban
Nutrient Reductions

In response to an HRPDC request in March 2011, the Chesapeake Bay Program is
considering what impact reduction of illicit discharges including SSOs might have on
urban nutrient loads. The Wastewater Treatment Workgroup and Urban
Stormwater Workgroup have been directed to explore this issue; however they will
not begin until early 2012. HRPDC staff has coordinated with HRSD to develop some
rough estimates on what impact eliminating SSOs might have on the urban
stormwater loads in Hampton Roads. The analysis suggests that approximately 10%
of the urban stormwater nutrient load reductions might be met if SSOs were
eliminated. Mr. Ted Henefin, HRSD, will discuss his analysis and the assumptions he
made.

Report from Septic System Legislative Subcommittee

At the September 1, 2011 Steering Committee meeting, a subcommittee was formed
to discuss potential legislative action needed to achieve the nutrient reductions for
the septic system sector identified in the Phase I WIP. The subcommittee composed
of local government, HRSD, VDH, and HRPDC staff met on September 21, 2011. The
meeting summary is attached for your information. HRPDC staff will ask the
Steering Committee to support the recommendations from the subcommittee and
outline the steps forward. (Item deferred from October 6, 2011 Steering Committee
meeting.)

Attachment: 5A - Septic Meeting Summary - 092111.pdf
Action: Support Subcommittee recommendations.

Facilitated Discussion/Roundtable
Steering Committee members will have an opportunity to provide an update on
recent activities and present any questions or concerns to the group.



