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HELP TO OTHERS (H2O) PROGRAM 
 

CRITERIA DOCUMENT 
 

Revisions to be voted on by H2O Board of Directors on 9/7/11 
 

ELIGIBILITY CRITERIA 
 
 

1. Must live in the service area of the participating utility. Participating utilities 
include public water utilities in Hampton Roads and HRSD.   

 
2. Must be in danger of losing residential water service provided by the 

participating utility.Must be able to demonstrate that a personal or family 
crisis has inhibited ability to pay public utility bills.  For most utilities, water 
service can be cut off if the individual is delinquent in paying his or her bill. 
Representative family or personal crises include, but are not limited to, death of a 
head of household or other family member, a catastrophic illness, a drastic decrease 
in family income, or other situations to be evaluated on a case-by-case basis. The 
Salvation Army should be given the flexibility to interpret what constitutes a personal 
or family crisis in specific cases. 
 

 
2. Must demonstrate a personal or family crisis. Representative family or personal 

crises include, but are not limited to, death of a head of household or other family 
member, a catastrophic illness, a drastic decrease in family income, or other 
situations to be evaluated on a case-by-case basis.  The social service provider 
Salvation Army should be given the flexibility to interpret what constitutes a personal 
or family crisis in specific cases. 

 
3. Is eligible for program assistance one time in any twelve-month period in the 

amount of $250 or the balance due, whichever is less. The committee believes 
these limitations on frequency and amount of assistance are equitable and fair to 
individuals in need. 

 
4. Must agree to participate in an educational program as recommended by the 

social service provider Salvation Army if there are signs of water waste. Water 
conservation education and financial counseling are  is an examples of a 
recommended programprograms recommended. The social service provider 
Salvation Army should be allowed the flexibility to determine the needs of the 
individual based on available services.  

 
5. Should assume some responsibility for partial payment of the bill. The social 

service providerSalvation Army should be allowed the flexibility to determine how 
much, if any, of a partial payment would be required. 
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Attachment 2A 
MEETING SUMMARY 

DIRECTORS OF UTILITIES COMMITTEE 
August 3, 2011 

Chesapeake   
1. UASI Water Supply Assessment and Emergency Response Training Project  The Committee agreed that a closed session discussion was not necessary for the August project update.   HRPDC staff and the project team are planning data collection interviews with locality utility and emergency management departments. One-week periods during the months of September, October, and November have been targeted for conducting interviews. Although utility departments will be interviewed individually, emergency manager interviews will be consolidated in sub-regional workshops (Peninsula, Southside, Western Tidewater). HRPDC staff will be coordinating all scheduling.  Staff will contact localities in the next few weeks and will provide advance copies of interview questions.   

ACTION: No action. 
 
2. Summary of July 6, 2011 Meeting of the Directors of Utilities Committee  The Summary of the July 6, 2011 meeting of the Directors of Utilities Committee was approved.  
3. SSO Consent Decree Schedule 

 Mr. Richard Stahr, Brown and Caldwell, presented a review of the Special Order of Consent (SOC) deadlines for the required deliverables and the recommended interim deadlines.  Mr. Stahr reviewed upcoming milestones: 
- October 31, 2011: Regional Hydraulic Model (RHM) boundary conditions are provided to local governments. 
- November 26, 2011:  Deadline for completion of sewer system evaluation survey (SSES) field work (documentation due within 30 days). 
- December15, 2011: Documentation of RHM calibration results to DEQ for locality Capacity Assessments. 
- May 1, 2012:  Draft Rehabilitations Plans and peak flow commitments (PFCs) to Capacity Team for review. 
- July 31, 2012: Capacity Assessments due to EPA (HRSD) and DEQ (localities). 
- November 26, 2012: Final Rehabilitation Plans due to DEQ. 
- November 26, 2013: Regional Wet Weather Management Plan (RWWMP) due to EPA and DEQ. 
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 The SOC requires a two step process: 
- Rehabilitation Plans: Rehabilitation of facilities to achieve the PFC (focus on removing infiltration and inflow (I/I)); and 
- RWWMP: Actions to build adequate capacity to meet level of service (LOS), based on the locality PFCs.  Post-RWWMP Performance Assessment is required by EPA.  HRSD must demonstrate the effectiveness of corrective work.  The assessment will include the number and causes of sanitary sewer overflows (SSOs), quantify PFC modeling/metering by local governments, and action plans to achieve LOS in specific areas as required.  Mr. Stahr reviewed the development of the RGST Business Rules, which provide a standard for rehabilitation planning by addressing the specific requirements not set forth in the Regional Technical Standards (RTS).  The Capacity Teams has been discussing the Business Rules with DEQ between April and August 2011. DEQ has indicated that the RTS method for rehabilitation planning requires the assessment of cost and feasibility of reaching the peak flow threshold (PFT) in each SSES basin. DEQ has offered two additional alternative methods for consideration: 1) Fixed Rehabilitation Plan (completion of rehabilitation to the estimated extent needed – e.g. 70% of basin); and 2) Flow Monitored Rehabilitation Plan (complete rehabilitation to the extent needed to demonstrate achievement of PFC).    The alternatives to the Business Rules offered by DEQ exclude language to address private property I/I, sequence of work, long-term maintenance of the PFC, and the idea that the PFC for non-SSES basins is the PFT.  These issues would have to be addressed in a Memorandum of Agreement (MOA) between HRSD and the localities.  Mr. Stahr reviewed the options for moving forward as follows: 
- DEQ interpretation of Business Rules could be memorialized as an MOA and localities would provide written acknowledgement of the interpretation. 
- Approach DEQ to make formal changes to the SOC and negotiate DEQ’s interpretation into an acceptable format (agree to selecting one alternative).  The Capacity Team has formed a small sub-committee to work with DEQ on the Business Rules and is targeting August 29, 2011 as the deadline for consensus.  Mr. Stahr polled the Committee on the alternatives offered by DEQ. Localities supporting each alternative are listed below. 
- Flow Monitored Rehabilitation Plan:  Isle of Wight, Poquoson, Suffolk, Virginia Beach, Portsmouth, Gloucester, James City County, Hampton. 
- Flow Monitored Rehabilitation Plan with RTS backstop: Newport News and Chesapeake 
- Fixed Rehabilitation Plan: (none)  
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The following comments were made during Committee discussion: 
- Locality use of RTS method is problematic for the RWWMP because a different set of criteria applies; also, comparison of plans between localities will be difficult. 
- Locality use of RTS method will work; the intent not to use the RTS to dodge criteria – the rehabilitation plan would be very similar but without some of the details of the Flow Monitoring Rehabilitation Plan. 
- A unified approach using the Flow Monitoring Rehabilitation Plan is preferred; flows need to be assured and correct design of system improvements cannot be based on flow estimated based on extent of rehabilitation work. 
- There is the concern that DEQ thinks the flow monitoring approach is too aggressive; localities are not obligated to do flow monitoring.  The perception of localities “over-committing” is a problem – DEQ support for flow monitoring should be sought. 
- The MOA will address the long-term maintenance of the PFC; the MOA will turn into a service agreement between the locality and HRSD. 
- There are concerns with the rehabilitation formula and the estimated removal of I/I, but the Capacity Team has concluded that the percent of rehab and associated I/I removal are fair and provisions for special cases are included in the approach. 
- It should be suggested to DEQ that the language describing the sequence of work should be included in the amendment to the RTS, rather than the MOA.  The Capacity Team will continue discussions with DEQ regarding the Flow Monitoring Rehabilitation alternative.  

ACTION: No action. 
 

4. Infrastructure Optimization Software 
 The Cities of Newport News and Hampton have been using a software product to support advanced asset management and rehabilitation planning related to the Special Order of Consent. Consultant Woolpert has applied this ArcGIS extension to integrate existing GIS data with new data collected through CCTV and hydraulic modeling to simplify rehabilitation and replacement project planning. Mr. Don Cole and Mr. Scott Cattran, Woolpert, briefed the Committee on the Infrastructure Optimization (IO) toolset and provided a demonstration of key functions relevant to Hampton Roads localities.  
ACTION: No action. 
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5. Virginia Department of Health Requirements for Boil Water Notices 
 The Committee decided to invite Mr. Dan Horne, Virginia Department of Health (VDH), Office of Drinking Water to a future Committee meeting for a roundtable discussion of VDH requirements for boil water notices and revisions to the total coliform rule.  
 
ACTION: Include the topic on a future meeting agenda. 
 

6. Committee Reports 
 
• Water Reclamation and Reuse Regulatory Advisory Panel (RAP): The Water Reuse RAP held its final meeting on July 7, 2011. Amendments are to be sent to the State Water Control Board on August 4, 2011. In general, the Virginia Department of Health was perceived to treat the issue conservatively. The Department of Environmental Quality concluded that the issue of artificial aquifer recharge should be addressed in the Groundwater Regulations. The advisory group to examine incentivizing water reclamation and reuse will continue to meet. The group is expected to look at reduction of wastewater discharges to surface waters. 

 
ACTION: No action. 
 

7. Staff Reports  
• Final Regional Water Supply Plan: On July 21, 2011, the Hampton Roads Planning District Commission acted to: 1) Accept the plan as meeting the requirement of the HRPDC work program; and 2) Distribute the Hampton Roads Regional Water Supply Plan to local governments for adoption. HRPDC is providing a letter to locality Chief Administrative Officers (CAOs) explaining the regulatory requirement for local program adoption.  

ACTION: No action.  
• Hampton Roads Water Quality Response Plan: The 2011 update of the contact list was distributed on July 21, 2011. Corrections to information for the City of Suffolk will be submitted to HRPDC staff.  

ACTION: No action.  
• Data Call – Water Rates and Water Use: HRPDC staff anticipates commencing the annual data call for water rates and water use in August 2011.  The 2011 data call will request information on water rates, taxes, and water use by category.  

ACTION: No action.  
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• Help 2 Others (H2O) Program Update: HRPDC staff is working on the following program activities: 
- Solicitation of quotes for website design; 
- Salvation Army program administration meetings; 
- Request for proposals for donation envelopes; and 
- Coordination of meetings with utility departments and Salvation Army staff.   The Committee noted that program coordinates communication between utilities and the Salvation Army to ensure that all the necessary fees and bills are paid to restore water service.  

ACTION: No action.  
8. Other Business 

 
• The Committee briefly discussed a proposed rulemaking by the State Corporation Commission (SCC). The SCC intends to establish rules for disconnecting water service for persons with serious medical conditions. The Committee was not sure if the proposed rules apply to all public water systems.  The deadline for comments or hearing requests is August 16th.  
• Mr. John Edwards accepted the position of Town Manager of West Point, Virginia, effective August 1, 2011. The Committee issued a resolution in recognition of his service and thanking him for his contributions to the water and wastewater programs in the region. 



Committee Meeting Sign-In Sheet
August 3, 2011

Attachment 2B
Locality/Agency Representative Representative Representative Representative
HRSD Ted Henifin Phil Hubbard 
Chesapeake Bill Meyer
Franklin
Gloucester Martin Schlesinger
Hampton Jason Mitchell
Isle of Wight Frank Haltom
James City County Larry Foster
Newport News Reed Fowler Everett Skipper
Newport News
Norfolk Kristen Lentz
Poquoson Ellen Roberts
Portsmouth Frank Wilson
Smithfield Bill Hopkins
Southampton
Suffolk Al Moor Craig Ziesemer
Surry
Virginia Beach Bob Montague
Williamsburg
Windsor Michael Stallings Kenneth Sims
York
HRPDC Whitney Katchmark Jennifer Tribo
New Kent
DEQ
EPA
USGS
VDH
VDH
VDH
AECOM

1

AquaLaw
Brown & Caldwell Richard Stahr
CH2M-Hill
Christian Barton
CNA 
Hurt & Proffitt, Inc.
McGuire Woods
REMSA
Troutman Sanders
URS
Watermark Risk Management
Woolpert Donald Cole Kirk McClurkin Scott Cattran

1



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

U
pc

om
in

g 
S

O
C

 M
ile

st
on

es
�

HR
SD

 to
 de

liv
er

 bo
un

da
ry 

co
nd

itio
ns

 b
as

ed
 on

 th
e r

es
ult

s o
f th

e 
RH

M 
no

t la
ter

 th
an

 O
cto

be
r 3

1, 
20

11
�

An
nu

al 
Re

po
rt 

by
 N

ov
em

be
r 1

, 2
01

1 f
or

 pe
rio

d J
uly

 1,
 20

10
 

thr
ou

gh
 Ju

ne
 30

, 2
01

1
�

SS
ES

 F
iel

d A
cti

vit
ies

 co
mp

let
ed

 N
ov

em
be

r 2
6, 

20
11

�
Do

cu
me

nta
tio

n o
f c

ali
br

ati
on

s/v
er

ific
ati

on
 o

f L
oc

ali
ty 

mo
de

ls 
us

ed
 fo

r c
ap

ac
ity

 as
se

ss
me

nt 
no

t la
ter

 th
an

 D
ec

em
be

r 1
5, 

20
11

�
Es

se
nti

als
 of

 R
eh

ab
 P

lan
s (

PF
C,

 co
st,

 sc
he

du
le,

 sc
op

e)
 

av
ail

ab
le 

to 
re

gio
na

l p
ar

tne
rs 

no
t la

ter
 th

an
 M

ay
 1,

 20
12

�
Ca

pa
cit

y a
ss

es
sm

en
t J

uly
 31

, 2
01

2
�

Re
ha

b P
lan

s s
ub

mi
tte

d t
o D

EQ
 N

ov
em

be
r 2

6, 
20

12
�

RW
W

MP
 su

bm
itte

d t
o D

EQ
 an

d E
PA

 N
ov

em
be

r 2
6, 

20
13

C
ap

ac
ity

 T
ea

m
 |

1

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

S
O

C
 R

eq
ui

re
s 

2 
S

te
p 

P
ro

ce
ss

�
Re

ha
bil

ita
tio

n 
of 

sa
nit

ar
y s

ew
er

 sy
ste

m 
ba

se
d o

n S
SE

S 
wo

rk 
to 

re
ac

h a
 pe

ak
 flo

w 
co

mm
itm

en
t

–
Re

ha
bil

ita
tio

n 
is 

foc
us

ed
 o

n r
em

ov
ing

 I/I
 fr

om
 th

e s
ys

tem
–

Pr
ed

ict
ed

 re
su

lts
 w

ill 
va

ry 
sig

nif
ica

ntl
y b

as
ed

 o
n u

niq
ue

 co
nd

itio
ns

 o
f 

ea
ch

 se
we

r b
as

in
�

Ac
tio

ns
 re

qu
ire

d b
y t

he
 R

W
W

MP
 to

 bu
ild

 ad
eq

ua
te 

ca
pa

cit
y t

o 
me

et 
the

 se
lec

ted
 le

ve
l o

f s
er

vic
e

–
RW

W
MP

 w
ill 

be
 de

ve
lop

ed
 fu

lly
 re

lia
nt 

on
 ea

ch
 Lo

ca
lity

 m
ee

tin
g i

ts 
pe

ak
 

flo
w 

co
mm

itm
en

t
–

Ty
pic

al 
loc

ali
ty 

inv
es

tm
en

ts 
–n

ew
/up

gr
ad

ed
 p

um
p s

tat
ion

s, 
sto

ra
ge

, e
tc 

wi
ll b

e i
mp

ac
ted

 b
y P

FC
 fr

om
 al

l L
oc

ali
tie

s c
on

ne
cte

d t
o t

ha
t p

or
tio

n o
f 

re
gio

na
l s

ys
tem

2

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

C
on

se
nt

 D
ec

re
e 

R
eq

ui
re

m
en

ts
 –

P
os

t 
R

W
W

M
P

 P
er

fo
rm

an
ce

 A
ss

es
sm

en
t

�
HR

SD
, in

 co
ns

ult
ati

on
 w

ith
 th

e L
oc

ali
tie

s, 
sh

all
 co

nd
uc

t a
 

Pe
rfo

rm
an

ce
 A

ss
es

sm
en

t o
f th

e w
or

k p
er

for
me

d p
ur

su
an

t to
 th

e 
RW

W
MP

 to
 de

ter
mi

ne
 th

e e
ffe

cti
ve

ne
ss

 of
 th

e c
or

re
cti

ve
 ac

tio
n 

wo
rk 

pe
rfo

rm
ed

�
Th

e P
er

for
ma

nc
e A

ss
es

sm
en

t s
ha

ll:
–

Ev
alu

ate
 th

e n
um

be
r a

nd
 ca

us
es

 o
f c

ap
ac

ity
 re

lat
ed

 S
SO

s, 
by

pa
ss

es
, 

etc
. in

 H
RS

D 
sy

ste
m

–
In 

co
ns

ult
ati

on
 w

ith
 th

e L
oc

ali
tie

s, 
ev

alu
ate

 th
e n

um
be

r a
nd

 ca
us

es
 of

 
ca

pa
cit

y r
ela

ted
 S

SO
s i

n t
he

 S
pe

cif
ied

 P
or

tio
ns

 of
 th

e R
eg

ion
al 

SS
 

Sy
ste

m

3

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

C
on

se
nt

 D
ec

re
e 

R
eq

ui
re

m
en

ts
 –

P
os

t 
R

W
W

M
P

 P
er

fo
rm

an
ce

 A
ss

es
sm

en
t

�
Th

e P
er

for
ma

nc
e A

ss
es

sm
en

t s
ha

ll:
–

Qu
an

tif
y, 

th
ro

ug
h 

m
od

eli
ng

 an
d/

or
 m

et
er

in
g 

wh
et

he
r e

ac
h 

Lo
ca

lit
y 

is 
m

ee
tin

g 
its

 fo
re

ca
st

s o
f f

lo
w 

en
te

rin
g 

th
e S

pe
cif

ied
 P

or
tio

ns
 an

d 
wh

et
he

r p
re

ss
ur

es
 in

 th
e H

RS
D 

sy
st

em
 ar

e m
ee

tin
g 

Op
er

at
in

g 
Pr

es
su

re
s –

mo
de

lin
g 

wi
ll r

eq
uir

e f
low

 m
on

ito
rin

g 
for

 po
st 

RW
W

MP
 re

-
ca

lib
ra

tio
n

–
Ev

alu
at

e a
nd

 d
isc

us
s a

ny
 o

th
er

 p
ar

am
et

er
s r

ele
va

nt
 to

 as
se

ss
m

en
t 

of
 th

e w
or

k p
er

fo
rm

ed
 u

nd
er

 th
e R

W
W

MP
�

HR
SD

 sh
all

 su
bm

it a
 P

er
for

ma
nc

e A
ss

es
sm

en
t R

ep
or

t 
su

mm
ar

izi
ng

 th
e P

er
for

ma
nc

e A
ss

es
sm

en
t o

r p
ha

se
s t

he
re

of 
to 

Pl
ain

tiff
s (

EP
A 

an
d D

EQ
)

4

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

R
eh

ab
ilit

at
io

n 
P

la
n 

S
ub

m
itt

al
 -

R
TS

 S
ec

tio
n 

7.
6.

�
7.6

.1 
Re

ha
bil

ita
tio

n 
Pl

an
 an

d S
ch

ed
ule

–
Re

ha
bil

ita
tio

n 
Pl

an
s s

ha
ll b

e d
ev

elo
pe

d 
to 

de
fin

e 
sp

ec
ific

 m
ea

su
re

s t
ha

t 
wi

ll b
e t

ak
en

 to
 re

du
ce

 S
SO

s, 
the

 co
st 

as
so

cia
ted

 w
ith

 th
e p

ro
po

se
d 

re
ha

bil
ita

tio
n, 

an
d t

he
 pl

an
ne

d 
tim

efr
am

e f
or

 re
ha

bil
ita

tio
n 

ac
tiv

itie
s. 

Th
e 

Re
ha

bil
ita

tio
n 

Pl
an

 sh
all

 be
 su

bm
itte

d 
to 

DE
Q 

for
 re

vie
w 

an
d a

pp
ro

va
l 

wi
thi

n 6
2 m

on
ths

 of
 th

e e
ffe

cti
ve

 da
te 

of 
the

 C
on

se
nt 

Or
de

r. 
In

 ad
di

tio
n,

 
ea

ch
 L

oc
ali

ty
sh

all
 su

bm
it 

th
eir

 es
tim

at
ed

 p
os

t r
eh

ab
ilit

at
io

n 
pe

ak
 

flo
ws

 to
 th

e R
eg

io
na

l W
et

 W
ea

th
er

 M
an

ag
em

en
t P

lan
ni

ng
 G

ro
up

, 
wh

ich
 w

ill 
re

ly 
up

on
 th

es
e i

n 
th

e c
om

pl
et

io
n 

of
 th

e R
W

W
MP

.
�

7.6
.2 

Re
po

rt 
on

 W
or

k C
om

ple
ted

–
Pr

og
re

ss
 on

 re
ha

bil
ita

tio
n 

pr
oje

cts
 th

at 
ar

e i
mp

lem
en

ted
 b

etw
ee

n 
the

 
ex

ec
uti

on
 d

ate
 o

f th
e S

pe
cia

l O
rd

er
 by

 C
on

se
nt 

an
d t

he
 su

bm
itta

l o
f th

e 
Re

ha
bil

ita
tio

n 
Pl

an
 sh

all
 be

 de
sc

rib
ed

 in
 th

e A
nn

ua
l R

ep
or

t to
 D

EQ
.

5

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

B
us

in
es

s 
R

ul
es

 H
is

to
ry

�
Ne

ed
 id

en
tifi

ed
 b

y C
ap

ac
ity

 T
ea

m 
for

 st
an

da
rd

ize
d a

pp
ro

ac
h t

o 
re

ha
bil

ita
tio

n 
pla

nn
ing

 fo
r a

ll L
oc

ali
tie

s
–

RT
S 

 fa
ile

d t
o a

dd
re

ss
 sp

ec
ific

s
�

As
 R

TS
 is

 w
ritt

en
, e

ac
h l

oc
ali

ty 
ca

n b
as

e t
he

ir r
eh

ab
ilit

ati
on

 p
lan

 on
 

the
ir o

wn
 as

su
mp

tio
ns

 a
s t

o e
ffe

cti
ve

ne
ss

 o
f a

cti
on

s s
ele

cte
d

�
Co

nc
er

n b
y m

os
t lo

ca
liti

es
 a

bo
ut 

es
tab

lis
hin

g 
a “

lev
el 

pla
yin

g 
fie

ld”
 fo

r 
the

 re
ha

bil
ita

tio
n 

pla
nn

ing
–

Ad
dr

es
se

s t
he

 qu
es

tio
n o

fte
n r

ais
ed

 by
 go

ve
rn

ing
 bo

die
s –

wh
at 

is 
ev

er
yo

ne
 el

se
 

do
ing

?

�
Pl

an
s m

us
t b

e s
ub

mi
tte

d t
o D

EQ
 fo

r r
ev

iew
 an

d a
pp

ro
va

l
–

W
ith

ou
t s

tan
da

rd
ize

d a
pp

ro
ac

h, 
it r

em
ain

s u
nc

lea
r w

ha
t th

e b
as

is 
for

 ap
pr

ov
al 

wo
uld

 be
–

Do
n’t

 ha
ve

 tim
e t

o d
ea

l w
ith

 “F
low

 E
va

lua
tio

n R
ep

or
t” 

ap
pr

ov
al 

pr
oc

es
s –

DE
Q 

ch
er

ry 
pic

kin
g f

av
or

ite
 pa

rts
 of

 ev
er

y p
lan

 an
d r

eq
uir

ing
 al

l to
 co

nfo
rm

6

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

B
us

in
es

s 
R

ul
es

 H
is

to
ry

�
Ju

ne
 14

, 2
01

0 –
Ca

pa
cit

y T
ea

m 
me

eti
ng

 to
 di

sc
us

s c
on

ten
t a

nd
 

sc
he

du
le 

for
 de

ve
lop

ing
 B

us
ine

ss
 R

ule
s

�
Oc

tob
er

 14
, 2

01
0 -

V1
 de

ve
lop

ed
�

Ap
ril 

6, 
20

11
 -

V 
12

 di
sc

us
se

d w
ith

 D
UC

�
Ap

ril 
20

11
 –

DE
Q 

de
cid

es
 th

at 
Bu

sin
es

s R
ule

s c
an

no
t b

e M
ino

r 
Re

vis
ion

�
Ma

y 1
4, 

20
11

 -
V 

13
 di

sc
us

se
d w

ith
 D

UC
, B

us
ine

ss
 R

ule
s t

o b
e 

MO
A 

an
d n

ot 
for

ma
lly

 pa
rt 

of 
SO

C
�

Ma
y 2

3, 
20

11
 -

Ca
pa

cit
y T

ea
m 

me
eti

ng
 w

ith
 D

EQ
 to

 re
vie

w 
v 1

6 
of 

the
 B

us
ine

ss
 R

ule
s 

�
Au

gu
st 

1, 
20

11
 –

Ca
pa

cit
y T

ea
m 

me
t w

ith
 D

EQ
 to

 re
vie

w 
Int

er
pr

eta
tio

n
7

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

D
E

Q
 J

ul
y 

25
, 2

01
1 

In
te

rp
re

ta
tio

n

�
Tw

o a
lte

rn
ati

ve
s, 

in 
ad

dit
ion

 to
 th

e R
TS

 m
eth

od
, fo

r d
er

ivi
ng

 
an

d d
oc

um
en

tin
g H

RS
D 

an
d L

oc
ali

ty 
Pe

ak
 F

low
 C

om
mi

tm
en

ts 
(P

FC
). 

 T
he

se
 m

eth
od

s m
ay

 be
 se

lec
ted

 in
 lie

u o
f th

e R
TS

 
me

tho
d

�
Th

e m
eth

od
 se

lec
ted

 m
us

t a
pp

ly 
to 

all
 ba

sin
s a

nd
 m

us
t b

e u
se

d 
thr

ou
gh

 co
mp

let
ion

�
Al

ter
na

tiv
es

 ar
e:

–
Fix

ed
 R

eh
ab

 P
lan

–
Flo

w 
Mo

nit
or

ed
 R

eh
ab

 P
lan

�
Fo

rm
ula

s f
or

 re
ha

b e
xte

nt 
an

d I
/I r

ed
uc

tio
n a

re
 th

e s
am

e a
s v

16
 

of 
the

 B
us

ine
ss

 R
ule

s
8

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

R
eh

ab
ilit

at
io

n 
P

la
n 

pe
r R

TS

�
Fo

r e
ac

h S
SE

S 
Ba

sin
, th

e L
oc

ali
ty 

sh
all

 a
ss

es
s t

he
 co

st 
an

d f
ea

sib
ilit

y o
f 

us
ing

 re
ha

bil
ita

tio
n 

to 
re

ac
h t

he
 P

ea
k F

low
 th

re
sh

old
 cr

ite
ria

�
De

fin
e s

pe
cif

ic 
me

as
ur

es
 th

at 
wi

ll b
e t

ak
en

 to
 re

du
ce

 S
SO

s
–

No
 fo

rm
ula

–
Al

l o
pti

on
s a

nd
 as

su
me

d e
ffe

cti
ve

ne
ss

 de
fin

ed
 by

 Lo
ca

lity
 –

Co
wb

oy
s a

nd
 A

lie
ns

�
Th

e c
os

t a
ss

oc
iat

ed
 w

ith
 th

os
e m

ea
su

re
s

�
Th

e p
lan

ne
d 

tim
efr

am
e f

or
 re

ha
bil

ita
tio

n 
ac

tiv
itie

s
�

In 
ad

dit
ion

, e
ac

h l
oc

ali
ty 

sh
all

 su
bm

it t
he

ir e
sti

ma
ted

 p
os

t r
eh

ab
ilit

ati
on

 
pe

ak
 flo

ws
…

9

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

Fi
xe

d 
R

eh
ab

ilit
at

io
n 

P
la

n

�
Go

ve
rn

ing
 fa

cto
r is

 co
mp

let
ing

 th
e r

eh
ab

 to
 th

e r
eh

ab
 ex

ten
t (

ak
a t

he
 

for
mu

la)
�

No
 ph

as
ing

 a
nd

 no
 ea

rly
 ou

t
�

Co
mp

let
ing

 a
ll a

cti
vit

ies
 is

 re
qu

ire
d

�
Po

st 
re

ha
b p

ea
k f

low
 is

 th
e P

FC
 w

ith
ou

t a
ny

 de
mo

ns
tra

tio
n 

tha
t it

 w
as

 
ac

tua
lly

 ac
hie

ve
d

�
W

he
re

 D
EQ

, H
RS

D 
an

d L
oc

ali
ty 

ag
re

e, 
an

 I/I
 re

du
cti

on
 if 

les
s t

ha
n 

mi
nim

um
 or

 m
or

e t
ha

n m
ax

im
um

 pr
ov

ide
d 

tha
t d

ata
 su

pp
or

ts 
thi

s

10

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

Fl
ow

 M
on

ito
re

d 
R

eh
ab

ilit
at

io
n 

P
la

n

�
Go

ve
rn

ing
 fa

cto
r is

 de
mo

ns
tra

tio
n o

f a
ch

iev
ing

 th
e P

FC
 th

ro
ug

h 
flo

w 
mo

nit
or

ing
, ir

re
sp

ec
tiv

e o
f th

e o
f th

e p
er

ce
nta

ge
 of

 re
ha

b 
co

mp
let

ed
�

If t
he

 P
FC

 is
 N

OT
 ac

hie
ve

d, 
HR

SD
/Lo

ca
lity

 is
 ob

lig
ate

d t
o p

er
for

m 
mo

re
 re

ha
b u

nti
l th

e P
FC

 is
 ob

tai
ne

d O
R 

DE
Q 

ag
re

es
 th

at 
it h

as
 

be
en

 de
mo

ns
tra

ted
 th

at 
ad

dit
ion

al 
re

ha
b w

or
k i

s n
ot 

“e
co

no
mi

ca
lly

 
or

 te
ch

nic
all

y f
ea

sib
le”

.
�

Us
e o

f s
tor

ag
e i

s a
llo

we
d w

ith
 D

EQ
 co

nc
ur

re
nc

e

11

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

R
eh

ab
ilit

at
io

n 
P

la
n 

S
ub

m
itt

al

�
Al

l L
oc

ali
ty

re
ha

bil
ita

tio
n 

pla
ns

 sh
all

 be
 su

bm
itte

d u
nd

er
 

sig
na

tur
e o

f th
e U

til
ity

 D
ire

ct
or

.  
�

Al
l H

RS
D

re
ha

bil
ita

tio
n 

pla
ns

 sh
all

 be
 su

bm
itte

d u
nd

er
 si

gn
atu

re
 

of 
the

 G
en

er
al 

Ma
na

ge
r.

�
Al

l R
eh

ab
ilit

ati
on

 P
lan

 su
bm

itta
ls 

sh
all

 al
so

 co
m

pl
y w

ith
 R

TS
 

Se
ct

io
n 

7.6
.

12

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

E
xc

lu
de

d 
Ite

m
s 

fro
m

 D
E

Q
’s

 B
us

in
es

s 
R

ul
es

�
Pr

iva
te 

Pr
op

er
ty 

I/I 
–c

om
ple

tel
y a

bs
en

t e
xc

ep
t fo

r r
efe

re
nc

e t
o 

I/I 
re

du
cti

on
 es

tim
ate

 “e
xc

lus
ive

 of
 co

ntr
ibu

tio
ns

 fr
om

 pr
iva

te 
se

we
rs”

(fr
om

 R
TS

)
�

Se
qu

en
ce

 of
 W

or
k –

Lo
ca

lity
 fir

st 
an

d t
he

n H
RS

D 
pr

iva
te 

sid
e 

wo
rk

�
Lo

ng
 T

er
m 

Ma
int

en
an

ce
 of

 P
FC

 –
ca

nn
ot 

su
rvi

ve
 te

rm
ina

tio
n o

f 
SO

C
�

La
ck

 of
 sp

ec
ific

 re
fer

en
ce

 to
 P

FC
 =

 P
FT

 in
 no

n S
SE

S 
ba

sin
s

13

Th
es

e 
Fe

at
ur

es
 W

ill 
N

ee
d 

to
 b

e 
P

ar
t o

f a
 M

O
A

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

P
at

h 
Fo

rw
ar

d

�
Ap

pr
oa

ch
 D

EQ
 ab

ou
t m

ak
ing

 th
e c

ha
ng

e a
 fo

rm
al 

pa
rt 

of 
the

 
SO

C
–

Ul
tim

ate
ly 

pr
ote

cts
 al

l L
oc

ali
tie

s a
nd

 H
RS

D 
if t

his
 cl

ar
ific

ati
on

 th
at 

es
tab

lis
he

s a
 st

an
da

rd
 b

as
is 

for
 re

ha
bil

ita
tio

n 
pla

nn
ing

 is
 in

co
rp

or
ate

d 
int

o t
he

 S
OC

 –
en

su
re

s a
 le

ve
l p

lay
ing

 fie
ld

–
DE

Q 
ha

s e
xp

re
ss

ed
 re

sis
tan

ce
 to

 fo
rm

al 
mo

dif
ica

tio
n 

(m
ino

r r
ev

isi
on

 o
r 

ac
tua

l m
od

ific
ati

on
) t

o S
OC

 fo
r t

his
 is

su
e

�
In 

pa
ra

lle
l, n

eg
oti

ate
 w

ith
 D

EQ
 to

 ge
t th

e I
nte

rp
re

tat
ion

 in
 an

 
ac

ce
pta

ble
 fo

rm
–

Mi
nim

ize
 op

tio
ns

 –
ne

ed
 d

efi
nit

ive
 g

uid
an

ce
, n

ot 
me

nu
 –

to 
av

oid
 

se
co

nd
 gu

es
sin

g 
by

 go
ve

rn
ing

 b
od

ies
 a

s w
ell

 as
 pu

bli
c

C
ap

ac
ity

 T
ea

m
 |

14

Attachment 2C



D
ire

ct
or

s 
of

 U
til

iti
es

 C
om

m
itt

ee
 A

ug
us

t 3
, 2

01
1

P
at

h 
Fo

rw
ar

d 
–

C
on

t’d

�
Sm

all
 su

bc
om

mi
tte

e f
ro

m 
Ca

pa
cit

y T
ea

m 
–S

kip
pe

r (
NN

), 
Zie

se
me

r (
SU

F)
, P

oe
 (J

CS
A)

, F
ra

nc
is 

(G
LO

U)
, M

ey
er

 (C
HE

S)
, 

Hu
bb

ar
d (

HR
SD

)
�

Fir
st 

Me
eti

ng
 A

ug
us

t 8
, 2

01
1 a

t 2
:00

�
De

ad
lin

e –
Ex

ec
uta

ble
 D

ea
l (D

EQ
 In

ter
pr

eta
tio

n a
nd

 M
OA

) n
ot 

lat
er

 th
an

 A
ug

us
t 2

9, 
20

11
 or

 re
tur

n t
o R

TS
.

C
ap

ac
ity

 T
ea

m
 |

15

Attachment 2C



8/31/11 Local Program Adoption Status Attachment 4A 
Hampton Roads Regional Water Supply Plan 

 
 

Locality Public Hearing 
Date 

Approved 
Meeting 
Minutes

Written 
Comments Responses Resolution 

(date rec'd) 

Peninsula 
1.   City of Hampton 8/10/2011 √ none none √  (8-31-11) 

2.   City of Newport News 8/9/2011 none none √  (8-10-11) 

3.   City of Poquoson 8/22/2011  
4.   City of Williamsburg 9/8/2011  
5.   County of Gloucester 8/2/2011  √  (8-15-11) 

6.   James City County 9/27/2011  
7.   York County 9/20/2011  

Southside 
8.   City of Chesapeake 9/13/2011  
9.   City of Norfolk tentative 

9/27/2011  
10.  City of Portsmouth 8/23/2011 none none √  (8-29-11) 

11.  City of Suffolk September TBA  
12.  City of Virginia Beach September TBA  

Western Tidewater 
13.  City of Franklin 9/12/2011  
14.  County of Isle of Wight 10/6/2011  
15.  Town of Smithfield 8/2/2011  
16.  Town of Windsor 8/9/2011 none none 

17.  County of Southampton 8/22/2011  
18.  Town of Capron 8/1/2011 none none 

19.  Town of Courtland 8/9/2011 none none 

20.  Town of Ivor 9/12/2011  
21.  Town of Boykins 8/9/2011 none none 

22.  Town of Branchville August (done) none none pending 

23.  Town of Newsoms 8/1/2011 none none √  (8-22-11) 

24.  County of Surry 9/1/2011  
25.   Town of Claremont 9/1/2011 

26.   Town of Dendron 9/1/2011 

27.   Town of Surry 9/1/2011 
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