HAMPTON ROADS METROPOLITAN PLANNING ORGANIZATION
MEETING — MARCH 21, 2007

The Hampton Roads MPO Meeting was called to order at 10:45 a.m. at the Regional
Boardroom, 723 Woodlake Drive, Chesapeake, Virginia, with the following in attendance:

MPO MEMBERS:

Paul D. Fraim, Chairman (NO) Douglas L. Smith (PO)
Bruce Goodson, Vice Chairman (JC) James G. Vacalis (SU)
James O. McReynolds, Treasurer (YK) Louis R. Jones (VB)

Clifton E. Hayes, Jr. (CH) Jackson C. Tuttle 1l (WM)
William H. Whitley (GL) Michael S. Townes (TDCHR)
W. Douglas Caskey (IW) Dennis W. Heuer (VDOT)
Joe S. Frank (NN) Mark Rickards (WAT)
Charles W. Burgess, Jr. (PQ) Arthur L. Collins (HRPDC)

*Indicates late arrival or early departure.

OTHERS RECORDED ATTENDING:

Rebecca C. W. Adams, Amar Dwarkanath, Anne F. Odell, Ella P. Ward (CH);
Sanford B. Wanner (JC); Randy Hildebrandt (NN); James B. Oliver, Jr. (PO); Michael
W. Johnson (SH); Robert M. Dyer, Barbara M. Henley, James K. Spore (VB); Earl
Sorey - Chesapeake; Keith Cannady - Hampton; Steven W. Hicks - James City
County; Ron Williams, Jeff Raliski, Stanley Stein - Norfolk; George Brisbin, Brian
Swets, Sherri Neil - Portsmouth; Eric Stringfield, Irene Shuman, Horace Welsh -
VDOT; William C. LaBaugh Ill - DRPT; Joyce Heffington - HRSD; Vincent J. Thomas,
Ray Taylor - FHR; Dana Dickens - Hampton Roads Partnership; W. Dewey Hurley -
Branscome; Fred Krimgold, Keith Critchlow, Sam Martin, John Bigger - Virginia Tech;
Angie Bezik - Vectre Corp.; Ellis W. James - Sierra Club Observer; Kimball Payne -
Daily Press; Tom Holden - The Virginian-Pilot; Germaine Fleet - Biggs & Fleet; Staff:
Shernita Bethea, John Carlock, Rick Case, Nancy Collins, Dwight Farmer, Kelly
Freas, Marla Frye, Frances Hughey, Jim Hummer, Rob Jacobs, Mike Kimbrel, Robert
Lawrence, Joe Paulus, Kelli Peterson, Camelia Ravanbakht, Laura Surface, Jennifer
Tribo, Joe Turner, Eric Walberg and John Whaley.

CONSENT AGENDA

Chairman Fraim asked for additions or corrections to the Minutes of January 17, 2007. No
changes were noted. The Consent Agenda contained the following items:

Summary Minutes of January 17, 2007 (MPO:MIN)
FY 06-09 Transportation Improvement Program Amendments (THY:TIP 06-09)
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2030 Long Range Transportation Plan Amendment:
James City County (THY:2030)

Mr. Collins made notice of a correction to Item 2 of the Consent Agenda. It should read
FY 06-09 rather than FY 05-08. He noted it was correct in the agenda note, but mistyped
in the agenda.

Mr. Heuer asked a question regarding Item 3, the Long Range Plan Amendment
regarding James City County. He wondered about the difference between Route 460 and
Route 60 as it applies to the constrained long range plan.

Mr. Collins noted this is a valid point and was discussed extensively at the Technical
Committee level. The feeling is that this is a unique public-private in that both the County
and City of Newport News are prepared to move forward on purchasing the right-of-way
and there are funds available for that. He agreed there is no funding to do the
construction, so that was the allowance the Technical Committee suggested as being
appropriate so they could go ahead and keep that right-of-way without losing it.

Vice Chairman Goodson Moved to approve the Consent Agenda.

Mr. Collins continued, stating that Mr. Heuer is raising a valid point. In the case of Route
460, there is no money to buy right-of-way, no money to do anything. Whereas, in the
case of Route 60, the money is there to take care of the right-of-way portion. That was the
exception the Technical Committee felt was appropriate.

Mayor Frank noted that Newport News has most of the right-of-way acquired.

Mr. Heuer stated his whole purpose was to make note for the record that looking at a
funding perspective through construction, he saw no difference between the two projects.

The motion was seconded by Mayor Frank. The Motion Carried.

FY 08 UNIFIED PLANNING WORK PROGRAM (THY:UPWP FYO08)
Mr. Collins stated the Work Program also needed approval by the MPO.

Mayor Frank Moved to approve the FY 08 Unified Planning Work Program; seconded by
Vice Chairman Goodson. The Motion Carried.

Dr. Adams arrived.

REGIONAL TRAVEL TIME REPORT (THY:TRAVEL TIME)

Chairman Fraim stated that Mr. Dwight Farmer, Deputy Executive Director,
Transportation, would present this report.

Mr. Farmer stated this is the first analysis of the regional travel time data. The Regional
Travel Time Trip Profiles Summaries report was brought before the MPO in June 2006.
This presentation is the first of a couple analyses.
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This is the second travel time study to use a Global Positioning System (GPS) to collect
data and a Geographic Information System (GIS) to process and analyze the data.

Data is collected on every thoroughfare in the region running both directions during
morning and afternoon peak periods. The number of roadway miles increased from 1,100
in the year 2000 versus 1,420 miles covered in 2005, a 23% increase. All of Isle of Wight
County is now in the urbanized area, which contributed significantly to the increase in
miles.

This analysis covers 10- and 20-minute contours going outbound from the regional
activity centers selected for the analysis. With the information available, an infinite
number of activity centers could be named for this analysis. Four activity centers were
selected for the Peninsula: Colonial Williamsburg, Newport News-Williamsburg Airport,
Coliseum Mall and Newport News City Hall. The Southside analysis included ten activity
centers.

Comparisons occurred at the downtown Portsmouth and the Coliseum Mall activity
centers for the 2005 results. The red color along the perimeter depicts areas where
conditions have deteriorated and there is now slightly less coverage. Green shows where
additional coverage has occurred since the 2000 results. Mr. Farmer reviewed a couple of
the reasons for these changes in contour coverage. One is obviously a change in levels
of congestion; some modest additions of new roads and roadway improvements,
particularly at intersections; as well as the expanded area of coverage in Isle of Wight
County.

Mr. Farmer then reviewed maps outlining the reasons for change in the contour coverage.
Each slide contained two maps comparing congestion in 2000 to the projected congestion
in 2026. He reviewed maps of the Peninsula and the Southside to provide an idea of the
areas that will deteriorate to severe congestion by the year 2026.

He then stated another reason for the change in the contour coverage is an increase in
posted speed limits in some areas. Some of the green shown on the maps is related to
the increase in those speed limits.

Mr. Farmer then reviewed speed profile samples on four different corridors that show the
speed traveled from the beginning of the trip to the end of the trip. One route shown was
the Hampton Roads Bridge Tunnel from [-564 to Settlers Landing Road with the entire trip
taking 16 minutes, 12 of those minutes were traveled at only 28 MPH. He then reviewed
the same type of profile for the Midtown Tunnel/MLK Freeway from Turnpike Road to
Brambleton Avenue, the Monitor-Merrimac Memorial Bridge Tunnel from Pughsville Road
to 1-64, and 1-264 at the Downtown Tunnel from Ballentine Boulevard to Frederick
Boulevard.

Mr. Farmer reviewed historic trends with a series of three slides to review the speed
profiles for 1-264 at the Downtown Tunnel for the years 1995, 2000 and 2005. The first run
in 1995 was done after the Downtown Tunnel and Berkley Bridge were improved. With
that $350M improvement, motorists were traveling between 40 and 55 MPH, making it a
trip of about 6-7 minutes. The speed profile in 2000 increased to about 7-8 minutes with
several minutes of travel dropping to about 25 MPH. Then with no further improvements,
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in 2005 the trip took 16-17 minutes with most of the speed at 8%2 MPH. The comparison
shows a steady deterioration in travel speeds.

The next phase of this study involves service area maps for selected activity centers at
various times of the day. This next study will also show socio-economic data so markets
can be reviewed within a particular contour. If a new business is locating, they will know
who is within a 10-, 12- or 15-minute contour of that particular business activity. It is
planned that this information will be presented to the MPO in the next fiscal year.

Mr. Farmer concluded by offering to answer questions.
Mayor Frank asked what time of day these time analyses were performed.

Mr. Farmer replied as early as 5:30 a.m. to as late as 8:30 a.m, then again as early as
3:30 p.m. by the Norfolk Naval Base and typically around 4:30-6:00 p.m. Off peak is no
longer performed.

Mayor Frank Moved to approve the report; seconded by Mr. Heuer. The Motion Carried.

FOR YOUR INFORMATION (FY1)

No comments or questions were noted on the materials included in the packet.

OLD/NEW BUSINESS

There was no old or new business to come before the MPO.

ADJOURNMENT

With no further business to come before the Hampton Roads MPO, the meeting
adjourned at 11:03 a.m.
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