
AGENDA 
HAMPTON ROADS PLANNING DISTRICT COMMISSION 

ANNUAL RETREAT 
 

February 19, 2015 
 

1. Call to Order 

2. Public Comments 

3. Submitted Public Comments 

4. Approval/Modification of Agenda 

2015 Retreat Workshop 

5. HRPDC At a Glance 

A brief presentation on the HRPDC’s programs and services will be provided to give both 
new and existing Commission members an overview of the core functions of the 
organization.  
 

6. Envision Hampton Roads 
 

The HRPDC is currently working on the second phase of the Regional Strategic Plan, 

“Envision Hampton Roads”. The objective of this phase is to establish a regional vision 

statement and regional guiding principles.  This will be accomplished through a series of 

Visioning Sessions that are currently taking place throughout the region. HRPDC Staff will 

provide an overview of Phase 2 of the Envision Hampton Roads process. 
 

7. Commission Priorities 
 

Building on the 2014 Retreat, the main focus of this segment is to solicit further input and 
direction from the Commission in addressing the regional priorities and issues that were 
identified.  Commission members will be provided some general background information on 
key issues and engage in a group discussion setting on the following topics: 

 Education 
 Sea Level Rise 
 Economic & Workforce Development 
 Emergency Management 
 Shared Services 
 Housing & Vulnerable Populations 
 Regional Branding/Regional Identity 

 
The HRPDC Staff will also electronically solicit input and guidance from Commission 
members on how the HRPDC can better communicate its programs and tools to support 
localities.  Chairman Kenneth Wright and HRPDC Interim Executive Director, Randy Keaton, 
will provide an overview of the Retreat format and begin the discussion. 
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Results 
Top 5 Priorities 

Table 1 

Stormwater/TMDLs 

Unfunded Mandates 

/Leg Agenda Coord. 

Affordable Housing 

Transport. Coord. / 
Tourism Promotion 

Shared Services 

Table 2 

Branding–Econ. Dev. 

EM Prep/Comm 

Regional Lobbying 

Sea Level Rise 

Housing/Econ. Dev. 

Unfunded Mandates 

Table 3 

Infrastruct. vs. Dev 

Housing 

Workforce Ed/Train 

Reality Check/EHR 

Coastal Resources 

Table 4 

Evacuation Planning 

Port Security 

Econ Development 

Reg. Tourism Hub 

Regional Flood 
Mitigation 

Table 5 

Reg. Competitiveness 

Sea Level Rise 

Regional Forum 

Water Quality 

Supplemental Services 

Vulnerable Pop 

Table 6 

Sea Level 
Rise 

Storm-
water 

Emergency
Mgmt 

Diversify 
EconDev 

Solid 
Waste 

Homeless-
ness 

TMDL Shared 
Services 

Customize 
Econ 
Reports 

Long 
Range 
Planning 

Overall 

Econ. Dev. /Housing & 
Homeless 

EM Preparedness 

Unfunded 
Mandates/Lobbying 

Sea Level Rise/ Flood 
Mitigation 

Regional Branding/ 
Competitiveness 
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Other Common Priorities: 
- Shared Services 
- Stormwater/TMDLs 
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• Regional Competitiveness (Workforce & Economic Development, 
Education, Shared Services & Coordinated Strategies) 

• Regional Emergency Management (Port Security, 
Hurricane/Disaster Planning, etc.) 

• Water Resources(Coastal Resiliency/Sea Level Rise, TMDL etc.) 

• Vulnerable Populations (Homebuyers, Homelessness, Disability) 

• Regional Forum (Unfunded Mandates/Legislative Agenda) 

• Regional Strategic Planning (Regional Identity, Planning, etc.)  
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The 6 Core Areas of Focus 
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