AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING
ITEM #5: FISCAL YEAR 2015 DRAFT BUDGET

SUBJECT:
FY 2015 HRPDC/HRTPO Draft Budget.

BACKGROUND:

The Joint HRPDC/HRTPO Personnel & Budget Committee (P&B) met on Thursday, March
20, 2014 prior to the HRPDC and HRTPO meetings to discuss the FY 2015 HRPDC/HRTPO
Draft Budget. This meeting was in preparation for the budget to be presented to both
boards for consideration at the April 17, 2014 meetings. The following documents are
attached for your review:

* Historical Budget Trend

* FY 2015 Draft Budget/Summary
+ HRPDC/HRTPO Reserve Balances
* Local Jurisdiction Contributions Spreadsheet

STAFF COMMENTARY:

The FY 2015 Draft Budget reflects the current economic conditions, that it is conservative
in nature, and represents a total revenue (and corresponding expenditure) decrease of
31.2% from FY 2014. This decrease is due to grant reductions in UASI, MMRS, Planning &
Environmental, and Transportation funding. The majority of these funds are pass-through.

Member contributions will remain at the reduced $.80 per capita rate approved in FY 2013.
A slight increase in population resulted in the $18,435 increase in this line item.

The budget supports a proposed 2% performance-based salary adjustment for staff. There
was no increase in healthcare premiums for the upcoming fiscal year. A previously funded
reserve account established in anticipation of the employer rate increase helped fund the
one percent VRS increase and the 0.13% increase in the VRS life insurance. A 3.8%
decrease in operations helped offset the reduced revenue.

Ms. Nancy Collins, HRPDC Chief Financial Officer, will provide an overview to the
Commission and answer any questions.

Attachment 5

Note: This item will be presented for action under Agenda Item #9-D.

HRPDC Quarterly Commission Meeting - April 17, 2014
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REVENUES

HRPDC/HRTPO
Historical Budget Trend

FY 2011

FY 2012

FY 2013

FY 2014

Draft FY 2015

Operations

Federal S 2,964,340 | $ 2,949,344 | $ 3,152,052 | S 2,871,581 | $ 2,621,197
State S 478,659 | S 525,413 | $§ 479,809 | S 445,731 | S 507,024
State Support to PDCs S 132,124 | S 151,943 | § 151,943 | § 151,943 | S 146,367
State Grants S 346,535 | S 373,470 | S 327,866 | S 293,788 | 5 360,657
Local S 2,081,337 | $ 1,999,788 | $ 2,071,115 | $ 2,174,392 | $ 2,185,843
Local Member Contributions * S 1,342,835 |5 1,362,766 | S 1,329,440 | S 1,339,935|S 1,358370
Local Program Contributions S 292022|S5 479888 |5 674909 |S 297224|S 767,203
Local Program Deferred S 29,990 | S 33634 |58 1,300 | S 526,764 | S 50,270
Local Other S 416,490 | S 123,500 | S 65,466 | 5 10,469 | S 10,000
Other S 129,530 | § 113,150 | $ 108,150 | S 201,850 | $ 163,700
Subtotal| $ 5,653,866 | $ 5,587,695 | $ 5,811,126 | $ 5,693,554 | S 5,477,764

Pass-Through Revenues

Federal S 5,645,715 | $ 4,417,233 | $ 3,983,005 | $ 2,836,704 | $ 1,196,000
State $ 736,305|S$ 585957 |S$ 571,140 |$ 346,265 | S 57,000
Local S 2,654,732 | $ 2,462,163 | S 3,348,542 | S 2,435,093 |$ 1,052,367

Subtotal| $ 9,036,752 | $ 7,465,353 | $ 7,902,687 | S 5,618,062 | $ 2,305,367

TOTAL REVENUES

Footnote:

S 14,690,618

$ 13,053,048 S 13,713,813 S 11,311,616 S

1. Local Member Contribution includes $0.82 per capita for fiscal years 2011 and 2012 and $0.80 per capita for fiscal years 2013, 2014, and 2015.

7,783,131
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HRPDC/HRTPO
Historical Budget Trend

FY 2011 FY 2012 FY 2013 FY 2014 Draft FY 2015

EXPENDITURES
Operations

Personnel $ 4,036,965 | $ 4,334,115 | $ 4,532,387 | $ 4,601,510 | $ 4,775,002
Standard Contracts |$ 223,525 |$ 216,160 | $ 209,869 | $ 202,945 |$ 224,755
Special Contracts’ $ 324590 |$ 136,876 | $ 81,701 | $ 76,300 | $ 69,400
General® S 1,068,786 | S 882,873 |$ 987,169 |$ 812,799 | $ 408,607

Subtotal| $ 5,653,866 | $ 5,570,024 | S 5,811,126 ( $ 5,693,554 | $ 5,477,764

Pass-Through

Pass-Through |$ 9,036,752 | $ 7,483,024 | $ 7,902,687 | $ 5,618,062 l $ 2,305,367

Subtotal| $ 9,036,752 | § 7,483,024 | $ 7,902,687 | $ 5,618,062 | ¢ 2,305,367

TOTAL EXPENDITURES $ 14,690,618 S 13,053,048 S 13,713,813 $11,311616 S 7,783,131

Footnotes:
1. Standard Contracts include space costs, insurance, O&M, legal, audit, etc.
2. Special Contracts include internet, public involvement, websites, etc.

3. General includes consumables, travel, equipment, copy costs, telephone, memberships, hospitality, etc.
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HRPDC/HRTPO Revenue Sources

1L 2
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FY 2011 FY 2012 FY 2013 FY 2014 Draft FY 2015

Footnotes:

1. Local revenue sources include:
*Local Program Contributions from all 16 Hampton Roads localities for ongoing programs of benefit to all (Construction Standards, Metropolitan Medical Response System, Special Water Programs:
Regional Water, Storm Water, Waste Water, and HR Green Programs: HR WET, HR FOG, HR STORM, HR Clean Community).
*Local Program Contributions Deferred (funding received in prior years, not yet spent, for the above programs).

+Local Other funding for projects that come up during the year that specific localities want assistance from the HRPDC (examples include: Comp Plans for specific localities, SPSA Solid Waste Study,
Regional Sewer Consolidation Study, etc.).

2. Other revenue sources includes funding from reimbursements from localities for board room use and printing services, interest earnings, HRMFFA contributions, etc.



G JuUdWYIEeNY

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$0

Footnotes:

HRPDC/HRTPO Operations Expenditures

i ) R X Change over 5-Year Period:
B General = M Special Contracts® M Standard Contracts® M Personnel

Personnel: 18%
Special Contracts: -79%

Standard Contracts: 1%
General: -62%

FY 2011 FY 2012 FY 2013 FY 2014 Draft FY 2015

1. General includes consumables, travel, equipment, copy costs, telephone, memberships, hospitality, etc.

2. Special Contracts include internet, public involvement, websites, etc.

3. Standard Contracts include space costs, insurance, O&M, legal, audit, etc.
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

2015 BUDGET

{45000) 2015 2015 2015 2015 2015 2015
TPO PDC TPO OPER | PDC OPER
TITLES PROJ# || MATCH | CODE | ELEMENT BUDGET | PASS-THRU | PASS-THRU| BUDGET BUDGET
REVENUES

NEW REVENUE
State Grant (DHCD) Note 1 390 40500 100000 146,367 146,367
Local Assmt  Member Contrib ($.80) Note 2 390 45400 100200 1,358,370 285,781 1,072,589
Local Assmt  HRWET 337 49500 234000 66,066 66,066
Local Assmt  HRWET 337 49500 234300 97,000 96,310 690
Local Assmt  Regional Water Program 337 49500 235100 143,738 143,738
Local Assmt ~ Water Quality 337 49500 235400 7,500 7.500 0
Local Assmt  H20 337 49500 235700 20,000 20,000 0
Local Assmt  Regional Stormwater Progran 338 49100 237000 277,169 277,169
Local Assmt  HR Storm 338 49100 237100 53,854 53,854
Local Assmt  HR Storm 338 49100 237200 75,000 74,310 690
Local Assmt  Waste Water Program 348 49600 239000 113,682 25,000 88,682
Local Assmt  HR FOG 348 49600 239200 50,000 49,310 690
Local Assmt  HR FOG Technical 348 46600 239300 96,065 30,000 66,065
Local Assmt  HR Clean 330 48000 239500 34,910 0 34,910
Local Assmt  HR Clean 330 48000 239600 67,864 67,174 690
Local Assmt  MMRS Sustainment 350 46000 398700 339,592 305,633 33,959
Local Assmt  Construction Stds 391 47100 670514 105,000 105,000 0
Interest Earnings 390 44000 100000 16,000 16,000
SPSA Solid Waste Study 392 49900 219700 146,550 146,550 0
DCR Roundtable 333 42594 239400 15,000 7,500 7,500

NOTE 1: FY04 $325,472; FY05 -07 $293,995; FY08: $279,295; FY09 $275,106; FY10 $253,879; FY11 $132,124: FY12 $151,943; FY138&14 $151,943

NOTE 2: $.80 per capita - 2.5% reduction for FY2013 ($.82 FY2006 - FY2012); TPO Mbr Contr. for Match

Page 1 0of 9
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

TITLES

REVENUES

NEW REVENUE (cont)
VCZMP-TA

VCZMP Water Quality

VCZMP Public Access Suffolk
VCZMP Public Access Norfolk
VCZMP-TA

VCZMP-Sea Level Rise TA
VCZMP-Native Plants

James City County

Water Quality Menitoring

VDHCD HR Loan Fund Partnership
VVDHCD HR Loan Fund Partnership
MMRS #8: $1,126,772 (2011)
FHWA PL

VDOT PL State Match

FTA 5303 15

VDRPT FTA 5303 State Match 15
FTA 5303 14

VDRPT FTA 5303 State Match 14
VDOT SP&R

FHWA RSTP

FHWA CMAQ (HSR)

HRTAC

State Grant EM (UASI ?)

State Grant RCPT

UASI M&A

UASI FY11

UASI MSN 11

2015 BUDGET

(45000) 2015 2015 2015 2015 2015 2015

TPO PDC TPO OPER | PDC OPER

PROJ# || MATCH | CODE | ELEMENT BUDGET | PASS-THRU | PASS-THRU BUDGET BUDGET
334| 20,000 | 40800 246000 20,000 20,000
334 40800 246300 28,200 28,200
334 40800 236600 30,000 27,000 3,000
334 4800 23X 30,000 27,000 3,000
3XX 40,000 406X 256000 40,000 40,000
3XX 9,917 4000 246700 9,917 9,917
3XX 4,913 406X 246800 9,825 9,825
3XX AXXXX 2404% 10,000 10,000
3XX AXXXX 2X00KXX 4,000 4,000
355XX 40900 300415 16,500 16,500
35502 49800 300515 103,500 103,500 0
35000 48600 398911 50,000 50,000 0
30015| 235,090 | 40100 40xx15 1,880,723 1,880,723 0
30015 40100 40xx15 235,090 235,090 0
3008x| 36,191 | 40400 40xx15 289,525 289,525 0
3008x 40400 40xx15 36,191 36,191 0
3008x 5,376 | 40400 40xx14 43,007 43,007 0
3008x 40400 40xx14 5,376 5,376 0
31015| 14,500 | 41400 470115 58,000 58,000 0
IXX AXXKK 492215 400,000 380,000 20,000 0
3XX AX00K 493714 140,000 140,000 0
3XX 4XXXX 430000 80,000 40,000 40,000
IXX 4XXXX B0 100,000 100,000
3XX 4XXXX Bxxxxa 60,000 60,000
39140 46903 650011 17,000 17,000
3XX AxX00% 650211 5,000 5,000 0
39140 46903 650511 14,000 14,000
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

2015 BUDGET

(45000) 2015 2015 2015 2015 2015 2015
TPO PDC TPO OPER | PDC OPER
TITLES PROJ# || MATCH | CODE | ELEMENT BUDGET | PASS-THRU | PASS-THRU| BUDGET BUDGET
REVENUES
NEW REVENUE (cont)
Construction Stds Report Sales 39 43000 670514 6,000 6,000 0
HRMFFA 392 43000 752000 20,500 20,500
General Services Reimbursements 380 41000 Bx000xx 5,000 5,000
Hospitality Reimbursements 380 41011 BXXXXX 3,000 3,000
VRS Reserve offset employer increase 399 4XXXX 997000 70,000 0 70,000
SPSA Reimbursement 399 415/416 999000 23,200 0 23,200
Miscellaneous 399 49000 999000 20,000 0 20,000
Local Printing & Presentation Rev 399 41000 999000 2,000 0 2,000
Sales & Local Contract Revenues 399 43000 999000 5,000 0 5,000
TOTAL NEW REVENUE 365,987 7,100,281 520,000 1,152,787 2,893,693 2,533,801
REVENUES
DEFERRED REVENUE FROM PRIOR YEARS
Local Assmt  Legal 33800 43xx% 233600 95,000 95,000 0
Local Assmt  PARS 338 49100 237000 15,000 15,000 0
Local Assmt  Regional Water Program 337 49500 265000 50,000 50,000
Local Assmt SHRDSB Adm Supp 356 45400 302000 270 270
Local Assmt  Debris Management 390 43500 350000 9,580 9,580 0
TOTAL DEFERRED REVENUE 169,850 0 119,580 0 50,270
REVENUES
TRANS PASS-THROUGH REVENUE
Virginia DRPT FTA FY14 FED 3008x 45800 42xx15 136,000 136,000 0
Virginia DRPT FTA FY15 FED 3008x 45800 42xx15 320,000 320,000 0
Virginia DRPT FTA FY14 St Match 3008x 45700 42xx15 40,000 40,000 0
Virginia DRPT FTA FY15 St Match 3008x 45700 42xx15 17,000 17,000 0
TOTAL TRANS PASS-THROUGH REVENUE 513,000 513,000 0 0 0
TOTAL REVENUE 7,783131| 1033000 1.272367] 2.893603] 2584071

Page 3 of 9
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION
2015 BUDGET

(45000) 2015 2015 2015 2015 2015 2015
TPO PDC TPO OPER | PDC OPER
TITLES PROJ# || MATCH | CODE | ELEMENT BUDGET PASS-THRU | PASS-THRU BUDGET BUDGET

81 EXPENDITURES
82 PERSONNEL
83 Salaries - TPO 50000 various 1,167,884 1,167,884 0
84 Salaries - PDC 50000 various 1,457,633 85,733 1,371,900
85 Salaries - Admin 50000 various 1,110,580 715,769 394,811
86 Flexible Benefits 51300 999000 6,500 4,189 2,311
87 Fringe Benefits - TPO 50500 various 311,324 311,324 0
88 Fringe Benefits - PDC 50500 various 384,634 23,496 361,138
89 Fringe Benefits - Admin 50500 various 336,447 216,968 119,479
90 TOTAL PERSONNEL 4,775,002 2,525,363 2,249,639

91 Note: Funding for: 47 Full Time Positions; 2 PT Positions / Salary incr. of 2%; VRS employer 8.87%, employee 5.00%; VRSLI 1.32%
92

93 STANDARD CONTRACTS

94 SPACE COSTS

95 Regional Bldg O&M ISCH B [ 51 500| 999000 87,205 43,603 43,603

96 TOTAL SPACE 87,205 0 0 43,603 43,603

97

98 MISCELLANEOUS

99 Bank Service Charges 399 51200 999000 3,350 1,675 1,675
100 Internet Services 399 56900 999000 500 250 250
101 TOTAL MISCELLANEOQOUS 3,850 0 0 1,925 1,925
102
103 INSURANCE & BONDING
104 EE Blinkt Bond (Suff Ins) Crime Pol (Zurich) 399 51600 999000 900 450 450
105 Gen'l Liab Off Eq. PC Eq (Hartford) (Bus. Owners' Ins.) 399 51600 999000 13,000 6,500 6,500
106 Publ Offr Liab & Deduct (VaRISK2-VML)** 399 51600 999000 4,000 2,000 2,000
107 Worker's Comp (VMGSIA - VML) 399 51600 999000 11,000 5,500 5,500
108 TOTAL INS & BONDING 28,900 0 0 14,450 14,450
109
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130
131
132
133

TITLES

EXPENDITURES
STANDARD CONTRACTS (cont)
EQUIPMENT RENTAL

Postage Meter rental

TOTAL EQUIP RENTAL

EQUIPMENT/FURNITURE MAINT & REPAIR
Postage machine maintenance
Copier RICOH FT2018D - West Wing

Furniture Repair

Miscellaneous

Copier Xerox 118 - Copy Center-copies
TOTAL EQUIP/FURN MAINT & REPAIR

LEGAL SERVICES

Willcox & Savage
Willcox & Savage

TOTAL LEGAL SERVICES

AUDIT SERVICES
Dixon Hughes Goodman llp & Milliman, Assoc. ’

TOTAL AUDIT SERVICES

2015 BUDGET

HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

TOTAL STANDARD CONTRACTS

(45000) 2015 2015 2015 2015 2015 2015
TPO PDC TPO OPER | PDC OPER
proJ# || MATCH | coDE | ELEMENT | BUDGET | PASS-THRU | PASS-THRU| BUDGET | BUDGET
399| 51700 | 999000 600 300 300
600 0 0 300 300
399 51800 999000 500 250 250
399 51800 999000 1,000 500 500
399 51800 999000 1,000 500 500
399 51800 999000 700 350 350
399 51800 999000 1,000 500 500
4,200 0 0 2,100 2,100
390 51900 100000 30,000 30,000
30015 51900 401015 30,000 30,000 0
60,000 0 0 30,000 30,000
399[ 53900 | 999000 40,000 20,000 20,000
40,000 0 0 20,000 20,000
| 224755 ] of of 112378] 112,378
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

2015 BUDGET

(45000) 2015 2015 2015 2015 2015 2015
TPO PDC TPO OPER | PDC OPER
TITLES PROJ# || MATCH | CODE | ELEMENT BUDGET | PASS-THRU | PASS-THRU| BUDGET BUDGET
EXPENDITURES
SPECIAL CONTRACTS
WHRO Hosting/SSCORS 390 71000 100800 1,000 1,000
Constant Contact 390 71000 100800 1,500 1,500
Lobbyist in a Box 390 71000 120000 600 600
Constant Contact 30015 71000 404815 800 800 0
Public Involvement - various 30015 71000 404815 18,000 18,000 0
VITA - Primary Internet 399 71000 999000 18,000 9,000 9,000
WHRO Haosting - Water Resources 390 71000 100000 600 0 600
Temporary Staffing Service 399 75000 999000 4,500 2,250 2,250
Burrells News Clipping Services 399 71000 999000 1,200 600 600
Tidewater Fibre Contract 399 71000 999000 600 300 300
Cox Cable Television 399 71000 999000 900 450 450
Cox Message Rate Line - (TTY) 399 71000 999000 300 150 150
IPAC Benefits & Compensation Data 399 71000 999000 1,000 500 500
Cox Wireless Svc 399 71000 999100 4,100 2,050 2,050
Fire Alarm 399 71000 999100 300 150 150
Insercorp webhosting 399 71000 999100 5,500 2,750 2,750
Insercorp design maintenance 399 71000 999100 5,000 2,500 2,500
Insercorp Web Enhancements 399 71000 999100 5,000 2,500 2,500
Access data base maintenance 399 71000 999100 500 250 250
TOTAL SPECIAL CONTRACTS 69,400 0 0 42,250 27,150
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

2015 BUDGET

(45000) 2015 2015 2015 2015 2015 2015
TPO PDC TPO OPER | PDC OPER
TITLES PROJ# || MATCH | CODE | ELEMENT BUDGET PASS-THRU | PASS-THRU BUDGET BUDGET
EXPENDITURES

PASS-THROUGH ACTIVITY
Stormwater Legal 33800 71000 233600 95,000 95,000 0
PARS 338 71000 237000 15,000 15,000 0
Pass-Thru Reserves - Julia 3XX 710xx 23xxxx 352,104 352,104 0
SPSA Solid Waste Study 392 71000 219700 146,550 146,550 0
Public Access Suffolk 13 334 71000 236600 27,000 27,000 0
Public Access Norfolk 334 71000 23XxXXX 27,000 27,000 0
Pass-Thru Reserves - Whitney 3XX 710xx 23%0KX 25,000 25,000 0
HRLFP Disbursement 3550X 74100 300515 103,500 103,500 0
Debris Management 3980 71000 350000 9,580 9,580 0
TEMS MMRS Sustainability 350 710861 398700 305,633 305,633 0
MMRS Grant #8 350 Bx0x 398911 50,000 50,000 0
HRTO Strategic Plan 3XX 71000 492215 380,000 380,000 0
High Speed Rail (CMAQ) 3XX 71000 493714 140,000 140,000 0
UASI FY11 XX Bx0ox 650211 5,000 5,000 0
Construction Stds CDM 391 71000 670514 105,000 105,000 0
Construction Stds Sales 391 71000 670514 6,000 6,000 0

TOTAL PASS-THROUGH ACTIVITY 1,792,367 520,000 1,272,367 0 0

EXPENDITURES

TRANS PASS-THROUGH EXPENDITURES
Trans Dist Comm of HR (HRT) 15 3008x| 25,000 | 55000 42xx15 225,000 225,000 0
Trans Dist Comm of HR (HRT) 15 3008x| 10,000 | 55000 42xx15 63,000 63,000 0
W'burg Area Transit Auth (WATA) 15 3008x| 15,000 | 55000 42xx15 135,000 135,000 0
W'burg Area Transit Auth (WATA) 15 3008x| 10,000 | 55000 42xx15 90,000 90,000 0

TOTAL TRANS PASS-THROUGH EXPENDITURES 513,000 513,000 0 0 0

TOTAL PASS-THROUGH EXPENDITURES 2,305,367 | 1,033,000 1,272,367 | of of
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

2015 BUDGET

EXPENDITURES and CHANGE IN FUND BALANCE

(45000) 2015 2015 2015 2015 2015 2015
TPO PDC TPO OPER | PDC OPER
TITLES PROJ# || MATCH | CODE | ELEMENT BUDGET | PASS-THRU | PASS-THRU| BUDGET BUDGET
EXPENDITURE SCHEDULES

Telephone Services SCHC 53000 [various 24,480 12,180 12,300
Consumable Supplies SCHD 53100 |various 31,304 15,304 16,000
Vehicle O&M SCHE 53200 |various 5,000 2,500 2,500
Printing & Presentations SCHF 53300 |various 12,350 4,750 7,600
Postage SCHG 53400 |various 13,049 7,549 5,500
Intra-Regional Travel SCHH 53501 |various 8,890 1,210 7,680
Conference Travel SCH I 53504 |various 13,900 8,250 5,650
Conference Fees SCH J 53505 |various 10,750 5,925 4,825
Recruitment / Relocation SCHK 53600 |various 2,000 1,500 500
Publications SCHL 53700 |various 2,170 1,025 1,145
Memberships SCHM 53800 |various 22,155 3,575 18,580
Professional Education SCHN 54000 |various 3,995 1,995 2,000
Public Nortices / Advertising SCHO 54100 |various 17,300 13,300 4,000
Data Purchases SCHP 54200 |various 16,400 7,500 8,900
Software & Network Upgrades SCHQ 54300 |various 96,820 52,850 43,970
Training & Seminars SCHR 54500 |various 26,870 19,525 7,345
Miscellaneous SCHS 54600 |various 2,500 1,250 1,250
Board Room Hospitality SCHT 54800 |various 17,964 4,999 12,965
Non-Grant Hardware / Furniture SCHU 55100 |various 14,100 4,950 9,150
Grant Funded Hardware / Furniture SCHV 56600 |various 8,450 8,450 0
Photo Copies SCHW 59500 |various 26,983 16,420 10,563
Storage Facilities SCHX 75500 |various 4,260 750 3,510
Reserves for Contingencies TPO 71000 17,945 17,945 0
Reserves for Contingencies PDC 71000 8,971 8,971
TOTAL SCHEDULES 408,606 0 0 213,702 194,904
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215
216
217
218
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224
225

TITLES

SUMMARY

REVENUES

EXPENDITURES

HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

TOTAL EXPENDITURES

CHANGE IN FUND BALANCE

CHANGE IN FUND BAL [SURPLUS / (DEFICIT)]

2015 BUDGET
(#5000) 2015 2015 2015 2015 2015 2015
PO poc | TPOOPER | PDC OPER
proJ# || MATCH | CODE | ELEMENT | BUDGET | PASS-THRU | PASS-THRU| BUDGET | BUDGET
| 7783131| 1033000 1272367] 2893693] 2584070
| o o] o] o] o]
| 77s3131] 1033000] 1272367] 2.893603] 2584071
| 77s3131] 1033000 1272367] 2893603] 2,584,070

| o

o]

of

of of
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HAMPTON ROADS PLANNING DISTRICT COMMISSION / HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION

RESERVES' BUDGET
FISCAL YEAR 2015
2015 2013 AUDITED

RESERVE CONTRIBUTIONS BUDGET BALANCE NOTES
21000 Leave Liability Reserve 25,000 363,442
2u00 GASB 45 Retiree Liabilities Reserve 140,000 860,974
ss01 Vehicle Replacement Reserve 5,000 0
sss2 Equipment Reserve (formerly Telephone System Replacement) 7,000 21,000
sssmsas Network Servers/Software Replacement Reserve 10,000 51,565
sssoa  3ss04 Capital Building Replacement Reserve 50,000 24,685
sesos 3ss0s Building Operations & Maintenance Reserve 5,000 18,649
sssos 39506 Interior Upgrades to paint and carpet - offices & public areas - ongoing 3,000 7:555
assos VRS/VRSLI Reserve 0 400,000
TOTAL RESERVE CONTRIBUTIONS 245,000 1,747,870

NOTE (All Reserves funded during year-end audit process.)
1 Part of Year-End Audit calculations.
2 GASB 45 Actuarial amount for retiree liabilities, contribution rate established every two years.
3 Establish reserve to replace three vehicles every 5-6 years.
4 Establish reserve for unexpected equipment replacement not in current operating budget.
S Establish reserve to replace network servers/software every 5 years.
6 Establish reserve for building replacement/HVAC system/roofing/carpet and paint for individual offices.
7 Establish reserve for minor building repairs/maintenance.
8 Establish reserve for office and public space replacement of furniture/minor paint/carpet.
9 Established retirement reserve for increases in VRS employer rate, recovering from stock mkt. adjs.

Attachment 5
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HAMPTON ROADS PLANNING DISTRICT COMMISSION
Local Jurisdiction Contributions

FISCAL YEAR 2015

BUDGET
100000 670514 398700 235100 237000 239000
100000 670514 398700 2340-2357 2370-2372 2390-2393 23: 40/43/57 2392-2393 2371-2372 2395-2396
ED ED EM WK & 2377 WK WK JH JH JH JH
Weldon- Metropolitan| 2351 2370 2380
Cooper $0.0547|| Medical WATER PROGRAMS HR GREEN PROGRAMS
2010 Contruction|| Response
CENSUS || MEMBER |[|Stds Comrq System Regional
Population|| CONTRIB. [0.0547/Capif| (MMRS) Regional Storm Waste HR WET HR FOG ||HR STORM|| HR Clean
updated $0.80 (+ fixed $ $0.20 Water Water Water H20 Community]] GRAND
JURISDICTION 7/1/2012 || Per Capita on-Jurisd.ﬁ Per Capita || Programs || Programs || Programs || WQ Ads System TOTAL
Chesapeake 228,210 || $182,568 $12,340 $45,642 $15,072 $34,532 $7.413 $25,117 $9,524 $17,318 $14,203 || $363,729
Franklin 8,839 7.071 481 1,768 3,478 1,583 548 1,406 705 671 546 18,257
Gloucester County 36,976 29,581 2,043 7,395 3,696 5,347 170 1,852 218 2,806 0 53,108
Hampton 138,848 111,078 7,630 27,770 2,791 22,576 5,467 0 7,024 10,537 8,637 203,510
Isle of Wight County 28,050 22,440 1,860 5610 3,485 7,753 288 1,420 370 2,129 1,721 47,176
James City County 69,546 55,637 3,718 13,909 6,828 13,304 2,504 8,258 3,217 5,278 4,330 116,983
Newport News 183,331 146,665 10,035 36,666 0 28,528 5,980 45,964 7,683 13,913 11,382 306,816
Norfolk 245,803 196,642 13,476 49,161 16,240 36,886 8,091 27,505 10,396 18,653 15,340 392,390
Poguoson 12,291 9,833 675 2,458 2,791 5,644 585 0 751 933 769 24,439
Portsmouth 97,450 77,960 5,300 19,490 9,082 17,038 3,854 12,867 4,951 7,395 6,059 163,996
Southampton County 18,678 14,942 1,027 3,736 2,954 2,899 159 335 204 1,417 1,176 28,849
Suffolk 86,463 69,170 4,698 17,293 7,581 15,568 2,521 9,797 3,240 6,561 5,388 141,817
Surry County 6,927 5,542 389 1,385 0 1,327 0 0 0 526 438 9,607
IVirginia Beach 447,489 357,991 24,316 89,498 28,791 63,869 15,770 53,175 20,263 33,959 27,742 715,374
IWilliamsburg 14,503 11,602 777 2,901 3,615 5,940 350 1,686 449 1,101 896 29,317
[York County 66,428 53,142 3,635 13,286 2,791 12,887 2,913 0 3,743 5,041 4,148 101,586
Smithfield 8,130 6,504 447 1,626 579 1,488 345 1,184 443 617 0 13,233
HRSD 0 0 5,000 0 8,699 0 56,724 72,884 0 0 143,307
HRUHCA 0 0 5,000 0 0 0 0 0 0 0 0 5,000
NN Water Works 0 0 2,500 0 25,265 0 0 0 0 0 0 27,765
ToTaL|[ 1,697,962 |[$1,358,370 || $105447|[ $339,592|[ $143,738|[ $277.169] s113682] $190,566 | $146,065| $128855| $102,775 || $2,906,259

Water & HR Green Program funding calculations derived through committees.
Details submitted by W. Katchmark (Water) & J. Hillegass (HR Green)






