AGENDA NOTE - HRPDC EXECUTIVE COMMITTEE MEETING
ITEM #8: FY 2011 BUDGET AMENDMENT
SUBJECT:

The first semi-annual Budget Amendment for FY 2011 is presented to the Commission for
its review and approval.

BACKGROUND:

As changes occur in the normal day-to-day operations and financial awards, staff notifies
the Commission in the regular monthly meetings. Semi-annually, these changes are
formalized in the Operating Budget, which is brought before the Commissioners for
approval. These formal approvals are requested in November and May of each fiscal year.

After all amendments were posted for this amendment process (new grants awarded,
greater than anticipated carry forward balances, new program expenditures) the HRPDC
Combined Budget remains balanced, with no surplus or deficit proposed.

Significant changes were in:

e Personnel: the $53,684 increase (1.3%) was a result of restructuring due to
personnel turnover and subsequent changes in duties for existing and new staff.

e Pass-Through: most of the $1.1 million increase in revenue corresponded with over a
million dollar increase in expenditures. This activity does include the creation of a
new program in conjunction with ODU, “Sea Level Rise” costing $55,000; a quarter of
which was covered by increased revenue not needed to cover personnel and the rest
was covered from the HRPDC Contingency line item set aside for just such Board
Designated projects. There is still $137,000 remaining unallocated in the HRPDC
contingency line item.

e Memberships: is the only other expenditure change, to cover two memberships
previously omitted.

RECOMMENDED ACTIONS:

Staff recommends approving the November Budget Amendments shown in the attached
budget document.

ATTACHMENT:

FY 2011 Budget Amendment

HRPDC Executive Committee Meeting - November 17, 2010
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FISCAL YEAR 2011

ITEM

REVENUE

NEW REVENUE

Approved 06/16/10

State Grant (DHCD) NOTE 1

LJ Assess: Member Contribution ($.82) NOTE 2
LJ Assess: HRWET

LJ Assess: HRWET

LJ Assess: HRWET

LJ Assess: Groundwater

LJ Assess: Water TA

LJ Assess: Water Priority

LJ Assess: USGS

LJ Assess: Water Quality

LJ Assess: SWAP

LJ Assess: H20

LJ Assess: Storm Water

LJ Assess: HR Storm

LJ Assess: HR Storm

LJ Assess: Storm Water Phase Il
LJ Assess: Waste Water

LJ Assess: HR FOG

LJ Assess: HR FOG Technical

LJ Assess: HR Clean

LJ Assess: HR Clean

LJ Assess: MMRS

LJ Assess: MCSC

SPSA Maintenance Manager Contribution

Interest Earnings
DEQ TMDL 09
DCR Roundtable

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011 2011
REV/EXP

MATCH CODE

40500
45400
49500
49500
49500
49500
49500
49500
49500
49500
49500
49500
49100
49100
49100
46500
49600
49600
49600
48000
48000
46000
47100
41500
44000
40800
42594

2011

ELEMENT

100000
100200
214000
214100
214300
215000
215100
215200
215300
215400
215500
215700
217000
217100
217200
217500
219000
219200
219300
219500
219600
398700
670500
100000
100000
298200
209400

2011
TOTAL
BUDGET

132,124
1,342,835
16,082
48,689
97,000
111,302
30,874
65,953
147,450
7,500
18,755
20,000
75,311
52,798
75,000
102,500
109,000
50,000
0
26,280
42,800
328,334
59,541
26,500
20,000
26,000
4,000

2011
TRSF TO
PASS-THRU

96,170

147,450
7,500

20,000

74,170

25,000
49,670

42,470
295,501
59,541

Page 1 of 14

TOTAL 2011 TOTAL 2011
TPO OPER. PDC OPER.

BUDGET BUDGET

132,124

304,554 1,038,281
16,082
48,689
830
111,302
30,874
65,953
0

0
18,755
0
75,311
52,798
830
102,500
84,000
330

0
26,280
330
32,833
0
26,500
20,000
26,000
4,000

2,011
NOV.

2011
AMENDED

AMEND TOTAL

132,124
1,342,835
16,082
48,689
97,000
111,302
30,874
65,953
147,450
7,500
18,755
20,000
75,311
52,798
75,000
102,500
109,000
50,000
0
26,280
42,800
328,334
59,541

2011

PASS-THRU

(2,299)
2,107

26,500
20,000
23,701

6,107

2011 2011

AMENDED AMENDED AMENDED

TPO PDC

132,124

55,000 313,230 974,605
16,082
48,689
96,170 830

111,302

30,874

65,953

147,450 0
7,500 0
18,755

20,000 0
75,311

52,798

74,170 830
102,500

25,000 84,000
49,670 330
0

26,280

42,470 330
295,501 32,833
59,541 0
26,500

20,000

23,701

6,107



FISCAL YEAR 2011
Approved 06/16/10

ITEM

28 VCZMP TA DEQ 10

29 Stormwater Legal

30 VB Lynnhaven COE Contract

31 Gloucester Comp Plan

32 VCRMPTA 11

33 VCZMP Climate 10

34 VCZMP Climate 11

35 VB Lynnhaven 11

36 Greenhouse Gases (N, C, VB)

37 TMDL-Nansemond-Suffolk

38 TMDL-Nanesmond-Isle of Wight

39 Gloucester Comp Plan

40 TMDL - Mill Powhatan

41 Solid Waste 2018

42 HR FOG

43 PARS

44 VDHCD HR Loan Fund Partnership
45 VDHCD HR Loan Fund Partnership
46 MMRS Grant #4 (part of $1,032,580)
47 MMRS Grant #5 (part of $1,284,884)
48 MMRS Grant #6 (part of $1,284.884)

49 UASI M&A

50 UASI Medical Special Needs
51 UASI Pet Trailers

52 UASI Capabilities Assessment
53 UASI Medical Special Needs
54 UASI Maritime Security

55 UASI M&A

56 SPSA HVAC Board Room Contribution

2011

MATCH

24,637

40,000
33,576
20,000

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011
REV/EXP
CODE

40800
49900
49900
45033
40800
40800
40800
49900
49900
49900
49900
49900
49900
49900
49900
49900
40900
49800
48600
48600
48600
46903
46903
46903
46903
46903
46903
46903
41600

2011

ELEMENT

206000
217600
209800
291100
216000
206200
216200
219800
212100
208201
208202
291100
298208
219700
219300
217700
300411
300511
398910
398908
398909
650009
650509
650309
650108
650508
650608
650008
999000

2011
TOTAL
BUDGET

20,000
60,000

3,750
10,000
40,000
20,000
20,000

3,750

20,000
160,000
300,000
584,884
500,000

5,000
280,000
488,655
272,000
437,500
300,000
101,400

1,650

2011
TRSF TO
PASS-THRU

60,000

160,000
291,000
570,000
485,000

180,000
488,655
272,000
337,500
300,000
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TOTAL 2011 TOTAL 2011

TPO OPER. PDC OPER.

BUDGET BUDGET

20,000

0

3,750
10,000
40,000
20,000
20,000
3,750

20,000
0

9,000
14,884
15,000
5,000
100,000
0

0
100,000
0
101,400
1,650

2,011
NOV.
AMEND

4,637

(1,782)

13,576

85,020
126
472

14,953

1,740
135,000
166,195

14,286

200,000

2011
AMENDED
TOTAL

24,637
60,000
1,968
10,000
40,000
33,576
20,000
3,750
85,020
126

472
14,953
1,740
135,000
166,195
14,286
20,000
160,000
300,000
584,884
500,000
5,000
280,000
488,655
472,000
437,500
300,000
101,400
1,650

2011

2011

2011

AMENDED AMENDED AMENDED

PASS-THRU

60,000

75,020

135,000
101,424
14,286

160,000
291,000
570,000
485,000

180,000
488,655
472,000
337,500
300,000

TPO

PDC

24,637
0

1,968
10,000
40,000
33,576
20,000
3,750
10,000
126

472
14,953
1,740

0
64,771
0
20,000
0

9,000
14,884
15,000
5,000
100,000
0

0
100,000
0
101,400
1,650



57
58
59
60
6

ey

62
63
64
65
66
67
68
69
70
71
72
73
74

FISCAL YEAR 2011
Approved 06/16/10

ITEM

SPSA Board Room Monitor/Maint Contribution
Local Printing & Presentation Revenues
Hospitality Reimbursements
Sales & Local Contract Revenues
FTA 5303 11
VDRPT FTA 5303 State Match 11
FHWA PL
VDOT PL State Match
VDOT SP&R
MCSC Report Sales
FRAC 09
South Hampton Roads Hazard Mitigation
Franklin & Southampton Hazard Mitigation
VICIPRSP 09
ACAMS 09
FRAC 08
TOTAL NEW REVENUE

2011

MATCH

16,403

273,479

14,500

30,934
7,500

461,029

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

REV/EXP
CODE

2011 2011
ELEMENT
41700 999000
43000 999000

41000 8xx000
43000 999000
40400 42xx11
40400 42xx11
40100 40xx11

40100 40xx11

41400 470111
43000 670108
46300 630009
46300 630100
46300 630102
46300 630209
46300 630309
46300 630008

TOTAL
BUDGET

10,578,781

2011 2011

380
63,000
15,000

3,000
132,614
16,577
2,187,830
273,479
58,000
8,000
49,797

235,050
155,000
715,837
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TRSF TO
PASS-THRU

222,000
148,214
682,885
5,014,726

TOTAL 2011 TOTAL 2011

TPO OPER.  PDC OPER.
BUDGET BUDGET
380

63,000

15,000

3,000

132,614 0
16,577 0
2,187,830 0
273,479 0
58,000 0
8,000

49,797

13,050

6,786

32,952

2,973,054 2,591,001

2,011
NOV.
AMEND

(1,391)
(174)

92,800
22,500

747,766

2011
AMENDED
TOTAL

380
63,000
15,000

3,000
131,223
16,403
2,187,830
273,479
58,000
8,000
49,797
92,800
22,500
235,050
155,000
715,837
11,326,547

2011 2011 2011
AMENDED AMENDED AMENDED
PASS-THRU TPO PDC

380

63,000

15,000

3,000

131,223 0

16,403 0

2,187,830 0

273,479 0

58,000 0

8,000

49,797

85,250 7,550
21,000 1,500
222,000 13,050
148,214 6,786
682,885 32,952
5,701,706 2,980,165 2,644,676



75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103

FISCAL YEAR 2011
Approved 06/16/10 2011

ITEM MATCH

DEFERRED REVENUE FROM PRIOR YEARS
LJ Assess: StormWater Workshop
LJ Assess: Grease

LJ Assess: StormWater PH Il Permit Support
LJ Assess: H20

LJ Assess: Water Qualilty 04

LJ Assess: StormWater PH Il Permit Support
LJ Assess: H20

LJ Assess: Rapid Toxicity HRSD

LJ Assess: StormWater PH 11 05

LJ Assess: Water Planner

LJ Assess: H20 06

LJ Assess: StormWater Consultant
LJ Assess: StormWater PH 11 06

LJ Assess: Water Quality 07

LJ Assess: H20 07

LJ Assess: StormWater PH 11 07

LJ Assess: Water Priority

LJ Assess: Water Quality 08

LJ Assess: Source Water Quality

LJ Assess: H20 08

LJ Assess: StormWater PH 11 08

LJ Assess: Regional Wastewater

LJ Assess: HR WET 09

LJ Assess: Water Quality 09

LJ Assess: H20 09

LJ Assess: HR FOG 09

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011
REV/EXP
CODE

47800
47800
46500
47800
47800
46500
47800
47800
47800
49500
49500
47800
49500
47800
47800
47800
49500
47800
49500
47800
47800
49500
47800
47800
47800
47800

2011

ELEMENT

217400
225800
237500
245105
245400
247500
255700
255900
257500
265000
265700
267300
267500
275400
275700
277500
285200
285400
285500
285700
287500
289000
294300
295400
295700
299200

2011
TOTAL
BUDGET

845
439
34,356
1,300
1,965
14,018
10,832
1,544
37,973
54,855
20,001
13,798
74,970
7,500
20,000
19,493
30,433
7,500
11,169
20,000
62,699
10,000
25,426
7,500
20,000
35,000

2011
TRSF TO
PASS-THRU

845
439
34,356
1,300
1,965
14,018
10,832
1,544
37,973
54,855
20,001
13,798
74,970
7,500
20,000
19,493
30,433
7,500
11,169
20,000
62,699
10,000
25,426
7,500
20,000
35,000
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TOTAL 2011 TOTAL 2011

TPO OPER.
BUDGET

PDC OPER.
BUDGET

O O O O O O O O O 0O 0O 0O 0O 0O 0O O 0o o o o o o o o o o

2,011
NOV.
AMEND

(34,356)

(5,178)

(2,399)

(1,018)

6,421
(14,776)

2,938

2011
AMENDED
TOTAL

845
439

0
1,300
1,965
8,840
10,832
1,544
37,973
54,855
20,001
13,798
72,571
7,500
20,000
19,493
29,415
7,500
11,169
20,000
62,699
16,421
10,650
7,500
20,000
37,938

2011

PASS-THRU

845
439

0
1,300
1,965
8,840
10,832
1,544
37,973
54,855
20,001
13,798
72,571
7,500
20,000
19,493
29,415
7,500
11,169
20,000
62,699
16,421
10,650
7,500
20,000
37,938

2011

TPO

2011

PDC

AMENDED AMENDED AMENDED

O O O O O O O O O 0O 0O O 0O 0O 0O 0O 0o o o o o o o o o o



HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010
FISCAL YEAR 2011

Approved 06/16/10 2011 2011 2011 2011 2011 TOTAL2011 TOTAL 2011 2,011 2011 2011 2011 2011
REV/EXP TOTAL TRSF TO TPO OPER. PDC OPER. NOV. AMENDED AMENDED AMENDED AMENDED
ITEM MATCH CODE ELEMENT  BUDGET PASS-THRU  BUDGET BUDGET AMEND TOTAL PASS-THRU TPO PDC
104 U Assess: Regional Bacteria Study 47800 292500 350,000 300,000 50,000 0 350,000 340,000 10,000
105 U Assess: H20 04 47800 245700 10,815 10,815 0 (35) 10,780 10,780 0
106 L Assess: HR Wet Ed 09 49500 294100 5,095 5,095 0 (108) 4,987 4,987 0
107 U Assess: HR Storm 09 49500 297100 7,051 7,051 0 7,051 7,051 0
108 LJ Assess: SWM 11 09 47800 297500 34,570 34,570 0 (2,477) 32,093 32,093 0
109 U Assess: HR Clean 10 47800 209600 40,000 40,000 0 9,017 49,017 49,017 0
110 U Assess: HR FOG 10 47800 209200 30,000 30,000 0 19,883 49,883 49,883 0
111 LJ Assess: Wastewater 10 49500 209000 10,000 10,000 0 21,097 31,097 31,097 0
112 U Assess: HR Storm 10 47800 207200 40,000 40,000 0 9,236 49,236 49,236 0
113 LJ Assess: Water Quality 10 47800 205400 7,500 7,500 0 0 7,500 7,500 0
114 U Assess: H20 10 47800 205700 20,000 20,000 0 20,000 20,000 0
115 LJ Assess: HR Wet 10 47800 204300 50,000 50,000 0 45,800 95,800 95,800 0
116 U Assess: HR Clean 47800 209500 1,576 1,576 1,576 0
117 U Assess: HR Clean Direct 08 47800 289600 599 599 599 0
118 LJ Assess: HR Clean Direct 09 47800 299600 10,948 10,948 10,948 0
119 U Assess: HR Wet Admin 47800 204000 4,489 4,489 4,489 0
120 U Assess: HR Wet Educ 47800 204100 16,417 16,417 16,417 0
121 LJ Assess: Mitigate 47800 205000 3,552 3,552 3,552 0
122 U Assess: Water TA 47800 205100 7,207 7,207 7,207 0
123 LJ Assess: Priority 47800 205200 17,690 17,690 17,690 0
124 U Assess: SWAP 47800 205500 429 429 429 0
125 LJ Assess: H20 Envelopes 47800 205700 19,598 19,598 19,598 0
126 LJ Assess: Source Water Advertisig 47800 265500 415 415 415 0
127 LU Assess: HR Wet Education 47800 274100 554 554 554 0
128 L Assess: HR Storm 47800 207100 19,905 19,905 19,905 0
129 LJ Assess: Permit 47800 207500 11,633 11,633 11,633 0
130 LJ Assess: Stormwater Mgmt 47800 207600 3,475 3,475 3,475 0
131 LJ Assess: HR Storm 47800 287100 70 70 70 0
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FISCAL YEAR 2011

Approved 06/16/10 2011 2011 2011
REV/EXP

ITEM MATCH CODE ELEMENT
132 U Assess: HRFOG 47800 289200
133 LJ Assess: Debris Management 47800 350000
134 COE Elizabeth River 47800 289100
135 Elizabeth River 47800 299100
136 Regional Solid Waste 47800 209700
137 MMRS Sustainment 47800 398700
138 FRAC 07 463 630007
139 CI/KR 07 463 630107
140 MCSC Sales 47800 670510
141 EECBG Grant 47800 208500
142 USGS FY10 47800 205300
143 TOTAL DEFERRED REVENUE 0
144
145 TRANSPORTATION PASS-THROUGH ACTIVITY
146 Virginia DRPT FTA FY11 40006 42xx11
147 Virginia DRPT FTA FY11 40006 42xx11
148 Virginia DRPT FTA FY10 40006 42xx10
149 Virginia DRPT FTA FY10 40006 42xx10
150 TOTAL TRANS PASS-THROUGH REV 0
151
152
153 TOTAL REVENUE 461,029
154
155 NOTE 1: FY04 $325,472; FY05-07 $293,995; FY08 $279,295; FY09 $275,106;
156 NOTE 2: Member Contributions per capita unchanged since 2006.

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011 2011 TOTAL2011 TOTAL 2011
TOTAL TRSFTO  TPOOPER. PDC OPER.
BUDGET  PASS-THRU  BUDGET BUDGET
10,000 10,000
1,158,647 1,098,647 0 60,000
400,000 400,000
50,000 50,000
450,000 450,000 0 0
12,187,428 6,563,373 2,973,054 2,651,001

FY10 $253,879 FY11 15% add'l cut
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2,011
NOV.
AMEND

277
25
2,279
2,813
87,000
7,685
1,635
548
11,973
43
48,231
335,111

27,363
3,420
30,783

1,113,660

2011
AMENDED
TOTAL

277
10,025
2,279
2,813
87,000
7,685
1,635
548
11,973
43
48,231
1,493,758

400,000
50,000
27,363

3,420

480,783

13,301,088

2011 2011 2011
AMENDED AMENDED AMENDED

PASS-THRU TPO PDC
277 0
0 10,025
0 2,279
0 2,813
82,170 4,830
7,685 0
1,635 0
548 0
11,973 0
0 43
48,231 0
1,463,768 0 29,990
400,000 0
50,000 0
27,363 0
3,420 0
480,783 0 0

7,646,257 2,980,165 2,674,666



157

FISCAL YEAR 2011

ITEM

Approved 06/16/10

158 EXPENDITURES

159
160

Salaries

PERSONNEL

161 Flexible Benefits

162 Fringe Benefits

163
164
165

166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182

SPACE COSTS

TOTAL PERSONNEL

Note: 46 Full Time; 1 Reg. Part Time; 0 Temp Part Time

2011

MATCH

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011
REV/EXP
CODE

2011

ELEMENT

50000 various

51300

999000

50500 various

2011 2011

TOTAL TRSF TO

BUDGET PASS-THRU

3,117,020
5,000
861,261
3,983,281

No Raise; Incr in Health Care Costs of 3.9%; Incr in VRS of 2.6%; Decr in VRSLI of .54%.

STANDARD CONTRACTS

Regional Building O&M
Hampton Office Rent
TOTAL SPACE

INSURANCE & BONDING

SCHS

Emp. Blanket Bond (Suff Ins) Crime Policy (Zurich)

Gen'l Liab Off Eq. PC Eq (Hartford)

Publ Offr Liab & Deduct (VaRISK2-VML)**

Worker's Comp (VMGSIA - VML)
TOTAL INSURANCE & BONDING

EQUIPMENT RENTAL

51500
51500

51600
51600
51600
51600

999000
999000

999000
999000
999000
999000

**Premium Holiday 07/11 - 06/12

Postage Machine (NeoPost/Friden 9282)

TOTAL EQUIPMENT RENTAL

51700

999000

69,170
14,000

83,170 0

1,000
13,000
3,000
9,000

26,000 0

1,400

1,400 0

Page 7 of 14

TOTAL 2011 TOTAL 2011

TPO OPER.
BUDGET

1,575,965
2,528
478,392
2,056,885

34,972
7,078
42,050

506
6,573
1,517
4,550

13,146

708
708

PDC OPER.
BUDGET

1,541,055
2,472
382,869
1,926,396

34,198
6,922
41,120

494
6,427
1,483
4,450

12,854

692
692

2,011 2011
NOV. AMENDED
AMEND TOTAL
45,561 3,162,581
0 5,000
8,123 869,384
53,684 4,036,965
0 69,170
14,000
0 83,170
1,000
13,000
3,000
9,000
0 26,000
1,400
0 1,400

PASS-THRU

0

0

0

2011

TPO

1,578,969
2,528
482,499
2,063,996

34,972
7,078
42,050

506
6,573
1,517
4,550

13,146

708
708

2011

AMENDED AMENDED AMENDED

PDC

1,583,612
2,472
386,885
1,972,969

34,198
6,922
41,120

494
6,427
1,483
4,450

12,854

692
692



FISCAL YEAR 2011

ITEM

Approved 06/16/10 2011

MATCH

183 EQUIPMENT/FURNITURE MAINT & REPAIR

184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204

PEP Equip Repair

EM Equip Repair

Econ Equip Repair

IBM Typewriters (4)

Cannon Fax LC7301

Mail Machine & Scale - Friedenj SM78BALC/ST7730
Copier Xerox 5028

Copier Lanier 6713 - Library

Copier RICOH FT2018D - West Wing

GBC Mod 111PM

Furniture Repair

Miscellaneous

Copier Xerox 118 - Copy Center

TOTAL EQUIPMENT/FURNITURE MAINT & REPAIR

LEGAL SERVICES

Willcox & Savage

Willcox & Savage

Willcox & Savage FRAC contracts
TOTAL LEGAL SERVICES

205 AUDIT SERVICES

206
207
208

Goodman & Co., LLC
TOTAL AUDIT SERVICES

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011
REV/EXP
CODE

51800
51800
51800
51800
51800
51800
51800
51800
51800
51800
51800
51800
51800

51900
51900
51900

53900

2011

ELEMENT

201000
398000
595500
999000
999000
999000
999000
999000
999000
999000
999000
999000
999000

999000
401011
630007

999000

2011 2011

TOTAL TRSF TO
BUDGET PASS-THRU

500
500
500
200
150
1,000
875
780
1,100
1,250
1,700
750
350
9,655

35,000
30,000

2,500
67,500

35,000
35,000

Page 8 of 14

TOTAL 2011 TOTAL 2011

TPO OPER.
BUDGET

101
76
506
442
394
556
632
860
379
177
4,123

30,000

30,000

17,696
17,696

PDC OPER.
BUDGET

500
500
500
99
74
494
433
386
544
618
840
371
173
5,532

35,000
0
2,500
37,500

17,304
17,304

2,011
NOV.
AMEND

2011
AMENDED
TOTAL

500
500
500
200
150
1,000
875
780
1,100
1,250
1,700
750
350
9,655

35,000
30,000

2,500
67,500

35,000
35,000

2011 2011
AMENDED AMENDED
PASS-THRU TPO

101
76
506
442
394
556
632
860
379
177
0 4,123

30,000

0 30,000

17,696
0 17,696

2011
AMENDED
PDC

500
500
500
99
74
494
433
386
544
618
840
371
173
5,532

35,000
0
2,500
37,500

17,304
17,304



FISCAL YEAR 2011
Approved 06/16/10

ITEM

209 LEGISLATIVE SERVICES

210 Legislative

211 TOTAL LEGISLATIVE SERVICES

212

213 TOTAL STANDARD CONTRACTS
214

215 SPECIAL CONTRACTS

216 Cox T-1 line for Hampton

217 ISDN lines for Chesapeake

218 Cox Optical 10Mbps optical connection
219 WHRO FTP monthly charge

220 WHRO Hosting

221 Website Design

222 EM Debris Mgmt & HOEPS Contracts
223 Temporary Staffing Service

224 Constant Contact

225 Constant Contact - HRGREENS

226 WHRO FTP monthly charge

227 WHRO Hosting

228 Website Design

229 Temporary Staffing Service

230 Constant Contact

231 Public Involvement - various

232 High Speed Rail

233 Cox Cable Television

234 Cox Message Rate Line - (TTY)

235 Computer Network Contractual Svc ESI 100 hrs
236 TOTAL SPECIAL CONTRACTS
237

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011 2011
REV/EXP

MATCH CODE

54400

71000
71000
71000
71000
71000
71000
71000
71000
71000

2011

ELEMENT

999000

100800
100800
100800
100800
100800
100800
398000
100800
100800

71000 2xxxxx

71000
71000
71000
71000
71000
71000
71000
71000
71000
71000

404811
404811
404811
401111
404811
404811
403711
999000
999000
999100

2011 2011
TOTAL

BUDGET

800
800

223,525

3,500
4,000
26,500
900
400
10,000
22,000
2,500
166
414
600
300
10,000
2,500
420
61,000
166,000
1,650
240
11,500
324,590

Page 9 of 14

TRSF TO

PASS-THRU

0

TOTAL 2011 TOTAL 2011

TPO OPER.  PDC OPER.
BUDGET BUDGET

404 396
404 396
108,127 115,398
3,500
4,000
26,500
900
400
10,000
22,000
2,500
166
414
600 0
300 0
10,000 0
2,500 0
420 0
61,000 0
166,000 0
834 816
121 119
5,814 5,686
247,589 77,001

2,011
NOV.

2011
AMENDED

AMEND TOTAL

800
0 800

0 223,525

3,500
4,000
26,500
900
400
10,000
22,000
2,500
166
414
600
300
10,000
2,500
420
61,000
166,000
1,650
240
11,500
0 324,590

2011 2011

2011

AMENDED AMENDED AMENDED

PASS-THRU TPO

404
0 404

0 108,127

600
300
10,000
2,500
420
61,000
166,000
834

121
5,814

0 247,589

PDC

396
396

115,398

3,500
4,000
26,500
900
400
10,000
22,000
2,500
166
414

O O O o o o o

816
119
5,686
77,001



FISCAL YEAR 2011
Approved 06/16/10 2011

ITEM MATCH

238 PASS-THROUGH ACTIVITY
239 SPECIAL CONTRACTS

240 Urban Stormwater Solutions Workshop
241 VA Beach Grease Video FY02
242 Stormwater PH Il Support 03
243 Groundwater

244 Water Quality 04

245 Stormwater PH Il Support 04
246 H20 05

247 Rapid Toxicity HRSD

248 StormWater PH 11 06

249 Groundwater Planner

250 H20 06

251 Stormwater Consultant 06
252 Stormwater PH 11 06

253 Water Quality 07

254 H20 07

255 Stormwater PH 11 07

256 Water Priority 08

257 Water Quality 08

258 Source Water 08

259 H20 08

260 Stormwater PH 11 08

261 Wastewater 08

262 HR WET 09

263 Water Quality Adv 09

264 H20 09

265 HR FOG 09

266 Regional Bacteria Study

REV/EXP
CODE

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

Page 10 of 14

BUDGET

PDC OPER.

2011 2011 2011 2011  TOTAL2011 TOTAL2011
TOTAL TRSFTO  TPO OPER.
ELEMENT  BUDGET  PASS-THRU  BUDGET
71035 217400 845 845
71035 225800 439 439
71000 237500 34,356 34,356
71000 245105 1,300 1,300
71035 245400 1,965 1,965
71000 247500 14,018 14,018
71036 255700 10,832 10,832
71000 255900 1,544 1,544
71000 257500 37,973 37,973
71000 265000 54,855 54,855
71036 265700 20,001 20,001
71000 267300 13,798 13,798
71000 267500 74,970 74,970
71035 275400 7,500 7,500
71036 275700 20,000 20,000
71000 277500 19,493 19,493
71000 285200 30,433 30,433
71035 285400 7,500 7,500
71000 285500 11,169 11,169
71036 285700 20,000 20,000
71000 287500 62,699 62,699
71000 289000 10,000 10,000
71035 294300 25,426 25,426
71035 295400 7,500 7,500
71036 295700 20,000 20,000
71035 299200 35,000 35,000
71000 292500 300,000 300,000

O O O O O O 0O O 0O 0O 0O 0O 0O 0O 0O 0o 0o o o o o o o o o o o

2,011
NOV.
AMEND

(34,356)

(5,178)

(2,399)

(1,018)

6,421

(14,776)

2,938
40,000

2011
AMENDED
TOTAL

845
439

0
1,300
1,965
8,840
10,832
1,544
37,973
54,855
20,001
13,798
72,571
7,500
20,000
19,493
29,415
7,500
11,169
20,000
62,699
16,421
10,650
7,500
20,000
37,938
340,000

2011

2011

2011

AMENDED AMENDED AMENDED

PASS-THRU

845
439

0
1,300
1,965
8,840
10,832
1,544
37,973
54,855
20,001
13,798
72,571
7,500
20,000
19,493
29,415
7,500
11,169
20,000
62,699
16,421
10,650
7,500
20,000
37,938
340,000

TPO

PDC

O O O O O O O 0O 0O 0O O O 0O 0O 0O 0o oo o o o o o o o o o



HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010
FISCAL YEAR 2011

Approved 06/16/10 2011 2011 2011 2011 2011 TOTAL2011 TOTAL 2011
REV/EXP TOTAL TRSF TO TPO OPER. PDC OPER.
ITEM MATCH CODE ELEMENT  BUDGET PASS-THRU  BUDGET BUDGET

267 H20 04 71000 245700 10,815 10,815 0
268 HR Wet Ed 09 71000 294100 5,095 5,095 0
269 HR Storm 09 71000 297100 7,051 7,051 0
270 SWM 1109 71000 297500 34,570 34,570 0
271 HR WET 10 71035 204300 50,000 50,000 0
272 Water Quality 71035 205400 7,500 7,500 0
273 H20 10 71036 205700 20,000 20,000 0
274 HR Storm 10 71035 207200 40,000 40,000 0
275 SSORS Cons 10 71000 209000 10,000 10,000 0
276 HR FOG 10 71035 209200 30,000 30,000 0
277 HR Clean 10 71035 209600 40,000 40,000 0
278 HR Wet 11 71035 214300 95,170 95,170 0
279 HR Wet 11 WHRO 71035 214300 1,000 1,000 0
280 USGS 11 71000 215300 147,450 147,450 0
281 Water Quality 11 71035 215400 7,500 7,500 0
282 H20 11 71036 215700 20,000 20,000 0
283 HR Storm 11 71035 217200 73,170 73,170 0
284 HR Storm 11 WHRO 71035 217200 1,000 1,000 0
285 PARS 71000 217700
286 Wastewater 11 71000 219000 24,000 24,000 0
287 Wastewater 11 WHRO 71000 219000 1,000 1,000 0
288 HRFOG 11 71035 219200 48,670 48,670 0
289 HR FOG 11 WHRO 71035 219200 1,000 1,000 0
290 HR FOG Technical 71000 219300 0 0 0
291 HR Clean 11 71035 219600 41,470 41,470 0
292 HR Clean 11 WHRO 71035 219600 1,000 1,000 0
293 Stormwater Legal 11 71000 217600 60,000 60,000 0
294 HR Clean 71000 209500
295 HR Clean Direct 08 71000 289600

Page 11 of 14

2,011
NOV.
AMEND

(35)
(108)

(2,477)

45,800

9,236
21,097
19,883

9,017

14,286

101,424

1,576
599

2011
AMENDED
TOTAL

10,780
4,987
7,051

32,093

95,800
7,500

20,000

49,236

31,097

49,883

49,017

95,170
1,000

147,450
7,500

20,000

73,170
1,000

14,286

24,000
1,000

48,670
1,000

101,424

41,470
1,000

60,000
1,576

599

2011

PASS-THRU

10,780
4,987
7,051

32,093

95,800
7,500

20,000

49,236

31,097

49,883

49,017

95,170
1,000

147,450
7,500

20,000

73,170
1,000

14,286

24,000
1,000

48,670
1,000

101,424

41,470
1,000

60,000
1,576

599

AMENDED AMENDED AMENDED

O O O O O O O O O 0O 0O O 0O 0O O 0O 0O 0o oo o o o o o o o o o



296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322
323

FISCAL YEAR 2011
Approved 06/16/10 2011

ITEM MATCH
HR Clean Direct 09

HR Wet Admin

HR Wet Educ

Mitigate

Water TA

Priority

SWAP

H20 Envelopes

Source Water Advertising

HR Wet Education

HR Storm

Permit

Stormwater Mgmt

HR Storm

HR FOG

COE Elizabeth River
Elizabeth River

Regional Solid Waste

EECBG Grant

Greenhouse Gases (N, C, VB)
HR FOG

USGS FY10

ODU SEA LEVEL RISE CONTRACT
HRLFP Disbursement

TEMS MMRS Sustainability
MMRS Grant #4

MMRS Grant #5

MMRS Grant #6

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011

REV/EXP
CODE

8XXXX
8XXXX
8XXXX

71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
71000
74100
71061

2011

ELEMENT

299600
204000
204100
205000
205100
205200
205500
205700
265500
274100
207100
207500
207600
287100
289200
289100
299100
209700
208500
212100
219700
205300
212300
300511
398700
398910
398908
398909

2011
TOTAL
BUDGET

160,000
295,501
291,000
570,000
485,000

2011
TRSF TO
PASS-THRU

160,000
295,501
291,000
570,000
485,000
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TOTAL 2011 TOTAL 2011

TPO OPER.
BUDGET

PDC OPER.
BUDGET

o O o o o

2,011
NOV.
AMEND

10,948
4,489
16,417
3,552
7,207
17,690
429
19,598
415
554
19,905
11,633
3,475
70

277
2,279
2,813
87,000
43
75,020
135,000
48,231
55,000

7,685

2011
AMENDED
TOTAL

10,948
4,489
16,417
3,552
7,207
17,690
429
19,598
415
554
19,905
11,633
3,475
70

277
2,279
2,813
87,000
43
75,020
135,000
48,231
55,000
160,000
303,186
291,000
570,000
485,000

2011 2011 2011
AMENDED AMENDED AMENDED
PASS-THRU TPO PDC
10,948
4,489
16,417
3,552
7,207
17,690
429
19,598
415
554
19,905
11,633
3,475

70

O O O O O O O O O o o o o o o

277

0 2,279

0 2,813
82,170 4,830
0

N
w

75,020
135,000
48,231
55,000
160,000
303,186
291,000
570,000

O O O O O o o o o

485,000



324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344

FISCAL YEAR 2011

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

Approved 06/16/10 2011 2011
REV/EXP
ITEM MATCH CODE
UASI Capabilities Assessment Planning 80111
UASI Medical Special Needs Planning 80111
UASI Medical Special Needs Equip 80153
UASI Medicla Special Needs Training 80122
UASI Maritime Security Planning 80111
UASI Maritime Security Training 80122
UASI Maritime Security Exercises 80132
UASI Pet 8XXXX
UASI MSN 8XXXX
FRAC 07
CI/KR 07
MCSC SALES
FRAC 08 8XXXX
South Hampton Roads Hazard Mitigation BXXXX
Franklin & Southampton Hazard Mitigation 8XXXX
VICIPRSP 09 8XXXX
ACAMS 09 8XXXX
MCSC URS 71000
TOTAL PASS-THROUGH ACTIVITY
TRANSPORTATION PASS-THROUGH EXPENDITURES

345 Trans Dist Comm of HR (HRT) 11

346

Williamsburg Area Transit Authority (WATA) 11

347 Trans Dist Comm of HR (HRT) 10

348
349

TOTAL TRANS PASS-THRU EXPENSES

2011

ELEMENT

650108
650508
650508
650508
650608
650608
650608
650309
650509
630007
630107
670510
630008
630100
630102
630209
630309
670500

55000 42xx11

55000

428011

55000 42xx10

2011
TOTAL
BUDGET

272,000
125,000
187,500
25,000
25,000
25,000
250,000
488,655
180,000

682,885
0

0
222,000
148,214
59,541
6,113,373

360,000
90,000

450,000

2011
TRSF TO
PASS-THRU

272,000
125,000
187,500
25,000
25,000
25,000
250,000
488,655
180,000

682,885

0

0
222,000
148,214
59,541
6,113,373

360,000
90,000

450,000
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TOTAL 2011 TOTAL 2011
TPO OPER. PDC OPER.
BUDGET BUDGET

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0 0
0
0
0 0

2,011
NOV.
AMEND

200,000

1,635
548
11,973

85,250
21,000

1,062,066

30,783
30,783

2011
AMENDED
TOTAL

472,000
125,000
187,500
25,000
25,000
25,000
250,000
488,655
180,000
1,635
548
11,973
682,885
85,250
21,000
222,000
148,214
59,541
7,175,439

360,000
90,000
30,783

480,783

2011

2011

2011

AMENDED AMENDED AMENDED

PASS-THRU

472,000
125,000
187,500
25,000
25,000
25,000
250,000
488,655
180,000
1,635
548
11,973
682,885
85,250
21,000
222,000
148,214
59,541
7,165,474

360,000
90,000
30,783

480,783

TPO

PDC
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0 9,965
0
0
0
0 0



350
351
352
353
354
355
356
357
358

FISCAL YEAR 2011
Approved 06/16/10

ITEM

OFFICE SERVICES
Non-Grant Hardware/Furniture
Public Notices/Advertising
Software & Network Upgrades
Memberships
Recruitment/Relocation
Publications
Grant Funded Hardware/Furniture

Data Purchases

359 Training & Seminars

360

Professional Education

361 Travel & Conferences

362
363
364

ED Travel Allowance
Board Room Hospitality

Printing & Presentations

365 Telephone Services

366
367
368
369
370
371
372
373
374
375
376
377
378

Consumable Supplies

Postage & Freight

Photo Copies

Storage Services

Vehicle 0&M

Reserves for Contingencies TPO
Reserves for Contingencies PDC

Miscellaneous

TOTAL OFFICE SERVICES
CAPITAL ASSETS & REAL PROPERTY

Capital Assets

Real Property & Capital Improvements

2011

MATCH

SCHE
SCHF
SCHG
SCHH
SCHI
SCHJ
SCHL
SCHM
SCHN
SCHO
SCHP

SCHQ
SCHR
SCHT
SCHU
SCHV
SCHW
SCHY

SCHD

TOTAL CAPITAL ASSETS & REAL PROPERTY

379 TOTAL EXPENDITURES

380

CHANGE IN FUND BALANCE

HRPDC/HRTPO OPERATIONS AMENDED BUDGET - NOVEMBER 2010

2011

REV/EXP
CODE

various

55100
54100
54300
53800
53600
53700
56600
54200
54500
54000
53501
53500
54800
53300
53000
53100
53400
59500

53200
71000
71000
54600

2011

ELEMENT

999000

999000
499011
999000
999000

2011 2011

TOTAL TRSF TO

BUDGET PASS-THRU

30,050
45,300
152,792
33,000
5,000
4,975
11,325
17,975
20,900
12,478
56,000
7,200
15,450
81,300
57,600
34,200
17,900
95,050
6,820
7,000
168,929
171,415
10,000
1,062,659

30,000

30,000

0

12,187,428 6,563,373

0
Page 14 of 14

0

TOTAL 2011 TOTAL 2011

TPO OPER.
BUDGET

10,314
32,862
78,783
12,206
2,506
2,916
11,325
8,000
11,396
5,719
28,101
3,640
7,303
49,887
27,449
16,532
7,867
63,848
2,275
3,539
168,929
0
5,056
560,453

2,973,054
0

PDC OPER.
BUDGET

19,736
12,438
74,009
20,794
2,494
2,059
0
9,975
9,504
6,759
27,899
3,560
8,147
31,413
30,151
17,668
10,033
31,202
4,545
3,461
0
171,415
4,944
502,206

30,000

0

30,000
2,651,001
0

2,011
NOV.
AMEND

0

0

0

1,445

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
(34,318)
-32,873

0
0
1,113,660
0

2011
AMENDED
TOTAL

30,050
45,300
152,792
34,445
5,000
4,975
11,325
17,975
20,900
12,478
56,000
7,200
15,450
81,300
57,600
34,200
17,900
95,050
6,820
7,000
168,929
137,097
10,000
1,029,786

30,000

0

30,000
13,301,088
0

2011 2011

2011

AMENDED AMENDED AMENDED

PASS-THRU TPO

10,314
32,862
78,783
12,206
2,506
2,916
11,325
8,000
11,396
5,719
28,101
3,640
7,303
49,887
27,449
16,532
7,867
63,848
2,275
3,539
168,929
0
5,056
0 560,453

0 0
7,646,257 2,980,165
0 0

PDC

19,736
12,438
74,009
22,239
2,494
2,059
0
9,975
9,504
6,759
27,899
3,560
8,147
31,413
30,151
17,668
10,033
31,202
4,545
3,461
0
137,097
4,944
469,333

30,000

0

30,000
2,674,666
0
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