
HRPDC Annual Commission Meeting – October 16, 2014 

AGENDA NOTE – HRPDC ANNUAL COMMISSION MEETING 
 
ITEM #9: SUBMITTED PUBLIC COMMENTS 
There are no recently submitted written public comments. Any new written public 
comments will be distributed as a handout at the meeting. 
 
ITEM #10: PUBLIC COMMENT PERIOD 
Members of the public are invited to address the Hampton Roads Planning District 
Commission. Each speaker is limited to three minutes. 
 
ITEM #11: APPROVAL OF CONSENT AGENDA ITEMS 
 
A. Minutes 

The Minutes of the September 18, 2014 Executive Committee Meeting is attached. 
 

Attachment 11-A 
 

Recommended Action:  
The HRPDC staff recommends approval of the minutes. 

 
B. Treasurer’s Reports 

The Balance Sheet and Statement of Revenue and Expenditure for August 2014 
activities is attached. This Statement reflects the financial status of the HRPDC as a 
whole. 

 
Attachment 11-B 
 
Recommended Action: 
The HRPDC staff recommends the Treasurer’s Reports be accepted. 
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Hampton Roads Planning District Commission 

Executive Committee Meeting 

Summary Minutes of September 18, 2014 
 

The Executive Committee Meeting of the Hampton Roads Planning District Commission 
was called to order at 9:33 a.m. in the Regional Boardroom, 723 Woodlake Drive, 
Chesapeake, Virginia, with the following in attendance:  

COMMISSIONERS: 
Kenneth Wright, Chairman (PO) 
James Baker (CH) 
Barry Cheatham (FR) 
Selena Cuffee-Glenn (SU) 
Amar Dwarkanath (CH) 
Robert Dyer (VB) 
Tyrone Franklin (SY) 
Brenda Garton (GL) 
Barbara Henley (VB) 
Michael Johnson (SM) 
Louis R. Jones (VB) 
Mary Jones (JC)  
Randy Martin (FR) 
 
INTERIM EXECUTIVE DIRECTOR: 
Randy R. Keaton 

James McReynolds (YK) 
Barry Porter (SH) 
McKinley Price (NN) 
Debbie Ritter (CH) 
John L. Rowe (PO)* 
Anne Seward (IW) 
John Seward (SY) 
Thomas Shepperd (YK) 
James Spore (VB) 
Peter Stephenson (SM) 
J. Randall Wheeler (PQ) 
Dr. Ella P. Ward (CH) 
 

EXECUTIVE COMMITTEE: (ABSENT) 
Dee Dee Darden (IW) 
Paul Fraim (NO) 
Michael W. Johnson (SH) 

Jackson C. Tuttle (WM) 
George Wallace (HA) 
T. Carter Williams (SM) 

  
*Late arrival or early departure.  

OTHERS RECORDED ATTENDING:  

Brian DeProfio (HA); Paul Holt (JC), Jeff Raliski, Ron Williams (NO); Britta Ayers, Claudia 
Cotton, Cynthia Rohlf, Bryan Stilley (NN); Eric Nielsen (SU); Diane Kaufman , Cindy Stone 
(Senator Kaine’s Office); Cathy Aiello (Aiello Enterprises); Margaret Cahoon (Cahoon and 
Cross); Ruth Hill, Jessica Forbes (Ecology and Environmental Inc.); Ed Ladd (Healing Place 
of Hampton Roads); Claudia Gooch (Planning Council); Sarah J. McCoy, Andrew Sinclair 
(Port of Virginia); Mark Geduldig-Yatrofsky (Portsmouthcitywatch.org) Ellis James (Sierra 
Club Observer); Amber Randolph (Willcox and Savage); Donna Sayegh (Citizen); Staff: Kelli 
Arledge, Shernita Bethea, Melton Boyer, Rob Case, James Clary, Jennifer Coleman, Nancy 
Collins, Kathlene Grauberger, Greg Grootendorst, Julia Hillegass, Whitney Katchmark, Sara 
Kidd, Mike Long, Jai McBride, Keith Nichols, Camelia Ravanbakht, John Sadler, Tiffany Smith, 
Jill Sunderland, Joe Turner, Chris Vaigneur. 
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APPROVAL/MODIFICATION OF AGENDA 
 
Chairman Wright asked for any modifications or additions/deletions to the agenda.  
 
Chairman Wright highlighted the successful inaugural Breakfast Club Meeting held prior to 
the Commission Meeting. 
 
HRPDC Interim Executive Director, Mr. Randy Keaton announced the newly appointed 
HRPDC Emergency Management Administrator, Mr. John Sadler.  
 
Commissioner Thomas Shepperd Moved to approve the agenda; seconded by 
Commissioner Selena Cuffee-Glenn. The Motion Carried. 
 
ANNUAL HAMPTON ROADS REGIONAL BENCHMARKING STUDY 
 
Mr. Greg Grootendorst, HRPDC Chief Economist, reviewed the ninth Annual Hampton 
Roads Regional Benchmarking Study with the Commission.  
 
He further noted the Report includes a locality profile for the 16 member localities, as well 
as, graphical illustrations for 155 regional benchmarks covering the economy, 
demographics, housing, transportation, and various quality of life indicators. Additionally, 
each graph is accompanied by a brief explanation regarding the purpose of the benchmark 
and the current condition in Hampton Roads. 
 
Commissioner John Rowe arrives. 
 
ASKHRGREEN.ORG CAMPAIGN RESULTS 
 
Ms. Margaret Cahoon of Cahoon and Cross reviewed the results of the askHRgreen.org 
Annual Report with the Commission.  
 
The HRPDC Environmental Committees rebranded under the umbrella of askHRgreen.org, 
currently in its fifth year, deployed new strategies in 2014 which included: 
 

 Search engine optimization and marketing 
 Increased trailer appearances throughout the region 
 A “toolbox” available on the website 

 
Ms. Cahoon indicated visitation to the website increased by 63% since the previous year 
due to the newly deployed strategies, and the spring and fall marketing campaigns. 
 
For the upcoming year, the current efforts will continue, and any new campaigns will be 
implemented once the final evaluation for FY 2013-2014 is complete in April 2015.  
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THE HEALING PLACE 
 
Ms. Ruth Hill, The Healing Place Executive Director, briefed the Commission on the Healing 
Place Model. 
 
The Healing Place of Hampton Roads is a non-profit 501(c)(3) non-medical recovery and 
rehabilitation facility where homeless individuals with alcohol and other drug addictions 
can recover and lead self-sufficient lives in permanent housing. The mission is to provide a 
residential substance abuse program that ends homelessness and establishes self-
sufficiency. The facility will be located in and serve clients from the Hampton Roads region 
of Virginia. The service area in this region will consist of cities and counties in eastern 
Virginia including cities on the Peninsula, in Western Tidewater, the Northern Neck, Middle 
Peninsula, the Eastern Shore of Virginia and South Hampton Roads, which consists of the 
cities of Chesapeake, Hampton, Newport News,  Norfolk, Portsmouth, Suffolk and Virginia 
Beach. 
 
The average cost is $30 dollars a day at The Healing Place, compared to jail, EMS transport 
and the ER at $78, $500 and $1,200 dollars respectively.  
 
The estimated opening date of the facility is 2016. 
 
ANNUAL REPORT TO THE DEPARTMENT OF HOUSING AND COMMUNITY 
DEVELOPMENT 
 
Mr. Randy Keaton, HRPDC Interim Executive Director, briefed the Commission in regards to 
the Annual Report to the Department of Housing and Community Development. 
 
The Regional Cooperation Act requires that Planning District Commissions (PDCs) report 
annually to the Department of Housing and Community Development (DHCD) and to the 
Commission on their activities. The report is a requirement of the annual contract between 
DHCD and the HRPDC and follows a format prescribed by DHCD. It details the 
responsibilities of PDCs. A number of supporting materials incorporated into the report 
include: 
 

 FY 2014 Budget 
 Unified Planning Work Program 
 List of Publications and Commissioners 

 
Mr. Keaton highlighted the following sections of the Report: 
 

 Regional Planning – Envision Hampton Roads 
 Transportation – HRTAC, State of Transportation, Freight Study 
 Emergency Management – MMRS, Hazard Mitigation 
 Environmental Education – askHRgreen.org 
 Water Resources – TMDL, Sewer MOA 
 Housing – Home Loan Fund, Housing Consortium 
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REGULAR AGENDA 
 
Public Comment 
 
Mr. Mark Geduldig-Yatrofsky due to a time constraint, offered to defer his comments to the 
Hampton Roads Planning District Commission. 
 
Submitted Public Comments 
 
Chairman Wright indicated there were no submitted public comments. 
 
Approval of Consent Items 
 
A. Minutes of July 17, 2014 Executive Committee Meeting 
B. Treasurer’s Reports of June 2014 
C. Annual Report to the Department of Housing and Community Development 
D. askHRgreen.org Campaign Results 
E. RCPGP Grant Authorizations 
F. Regional Cooperation in Stormwater Management Report 
G. Annual Hampton Roads Regional Benchmarking Study 
 
Commissioner Shepperd Moved to approve the consent items, seconded by Commissioner 
Mary Jones. The Motion Carried.  

 
HRPDC Three Month Tentative Schedule 
 
Chairman Wright reviewed the three month schedule and reminded the Commission the 
December meeting is cancelled.  
 
Old/New Business 
 
Chairman Wright updated the Commission on the Executive Director search and appointed 
the following members to the HRPDC Legislative Committee: 
 

 Mayor Kenneth Wright, Portsmouth 
 Mayor Clyde Haulman, Williamsburg 
 Dr. Ella Ward, Chesapeake 
 Mr. Robert Dyer, Virginia Beach 
 Ms. Sherri Neil, Portsmouth 
 Mr. Bryan Pennington, Norfolk 
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Adjournment 
 
With no further business to come before the Hampton Roads Planning District Commission, 
the meeting adjourned at 10:30 a.m. 
 
 
 
______________________________________________ _____________________________________________ 
                 Kenneth I. Wright Randy Keaton 
                     Chairman  Interim Executive Director  
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ASSETS LIABILITIES & NET ASSETS
    Cash & Cash Equivalents 640,163$         Current Liabilities 1,614,739$      
    Accounts Receivables 3,652,337        Net Assets 6,879,657
    Investments 2,940,772   
    Other Current Assets 664             
    Net Capital Assets 1,260,461   

   Total Assets 8,494,396$     Total Liabilities & Equity 8,494,396$      

Annual Previous Current
REVENUES Budget YTD Month YTD
   Grant and Contract Revenue 5,475,927$    338,474$       620,136$    958,610$        
   VDHCD State Allocation 271,943         -                 -                  
   Interest Income 16,000           1,087             542             1,629              
   Local Jurisdiction Contributions 1,402,710      -                 1,358,370   1,358,370       
   Other Local Assessment 1,124,190      -                 1,208,295   1,208,295       
   Sales and Miscellaneous Revenue 11,000           2,377             1,255          3,632              
   Special Contracts/Pass thru -                 -                 -              -                  

               Total Revenue 8,301,770$    341,938$       3,188,597$ 3,530,535$     

EXPENDITURES
   Personnel 4,957,156 309,863         342,335      652,198          
   Standard Contracts 235,756 12,304           8,601          20,905            
   Special Contracts / Pass-Through 2,713,679 181,602         260,946      442,548          
   Office Services 395,179 40,738           37,619        78,357            
   Capital Assets -                 -                 -              -                  

                 Total Expenses 8,301,770$    544,507$       649,501$    1,194,008$     

    

Agency Balance -$                (202,570)$       2,539,096$  2,336,527$      

FISCAL YEAR 2015
8/31/14

BALANCE SHEET 

STATEMENT OF REVENUES AND EXPENDITURES
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