Attachment B14
SCOPE OF WORK
HRFOG SUPPORT FY15 & ENHANCEMENTS

The Hampton Roads Planning District Commission (HRPDC) and URS Corporation (URS)
developed an Internet-based training and certification program to help member jurisdictions
minimize sanitary sewer overflows and related problems caused by Fat, Oil and Grease (FOG)
deposits in the sanitary sewer system. The HRFOG site became fully operational in 2012 and was
enhanced in 2014 to add capabilities requested by local HRFOG Committee members and HRPDC
administrative users. Current maintenance is scheduled to expire for the HRFOG site on December
31, 2014.

The system is running well and is gaining widespread use throughout Hampton Roads—as of
November 2014 there are over 3,500 registered HRFOG users. There is an ongoing need for
contractor maintenance, driven in part by questions from new or infrequent users who are unfamiliar
with HRFOG. Other items, such as general troubleshooting issues, or solving potential problems
encountered by users also create the need for ongoing support. Changes in server or software
technology are constant, and often need to be addressed to maintain a stable system. This scope of
services provides for hosting the HRFOG on a commercial server, and support and maintenance of
the HRFOG system from January 1, 2015 through June 30, 2015.

This Task Order also provides funding for developing enhancements and modifications to the FOG
website, as requested by HRPDC.

URS shall use Virginia Technology Group as a subconsultant on this assignment. URS and Virginia
Technology Group have completed similar web development and implementation assignments for
HRPDC in the past, and enjoy a good working relationship with HRPDC and its member
jurisdictions.

Task 1: Services (January 1, 2015 through June 30, 2015)
URS and its sub-consultant shall provide monthly system support and maintenance, up to an average
of fourteen (14) labor hours per month of technical support. Specific work includes time to:

o Ensure that the database and webpages are working properly.

. Monitor the backup process and ensure that redundant backups are successfully
maintained.

o Respond to user questions and issues forwarded by HRPDC staff, and assist HRPDC
in responding to user inquiries.

o Provide general troubleshooting services, such as monitoring capacity and bandwidth
usage on the host server.

o Ensure that system security measures are adequately provided.

o Proactively monitor the database to anticipate and solve problems, such as potential

data corruption and storage limitations on the server.

This scope of work also includes hosting the HRFOG system on a commercial-grade server system
(Azure) for a period of six (6) months.
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Task 2: Enhance Capabilities for HRPDC Administrative Users

HRPDC has requested URS to create additional administrative capabilities that would allow (only)
HRPDC users to perform additional edits on records created by end users. HPRDC administrative
users already have a dedicated and isolated landing page that provides the ability to:

. Add the results of paper tests (for both grease hauler and FSE worker tests);
o Add or remove FSEs associated with users (including adding new FSESs); and
o Edit associated company data for grease haulers.

URS will add the following record-editing capabilities:

o For Grease Hauler records, the ability to edit: First Name, Last Name, Email,
Company Name, Address, City, and Zip Code.

o For Food Service Establishment records, the ability to edit: Locality, Food
Establishment Name, and Address.

o For Individual User records: the ability to edit First Name, Last Name, Email, Job

Title, Hauler Company or Associated FSEs. (Note that FSE records that originate
from the VDH database system will not be affected by these edits, as they will be
overwritten with the next VDH database import.)

. The ability to delete any Grease Hauler, FSE Worker, or FSE establishment entered
by end users. (Note that FSE records that originate from the VDH database system
will not be affected by these edits, as they will be overwritten with the next VDH
database import.)

HRFOG currently produces complete lists of all records in the form of spreadsheets, which can be
used to filter and sort records that need to be corrected or otherwise revised. With the new
capabilities, HRPDC staff will be able to make edits to the HRFOG database directly on the website,
without having to request URS to edit the records in the underlying HRFOG database.

Assumptions and Limitations:

This is a simple and straightforward task and a continuation of certain services formerly performed
by URS and Virginia Technology Group for HRPDC. The tasks described in this Scope of Work are
being priced using the following assumptions and limitations:

i.  The above services are budgeted assuming that the maintenance work can be completed
within an average of fourteen (14) labor hours per month. Some months may require more or
less than 14 hours of labor for maintenance, but the average shall not exceed 14 hours per
month.

ii.  The primary contact for end users shall continue to be a designated representative at HRPDC.
HRFOG users should not contact URS or Virginia Technology Group directly. If HRPDC’s
designated support representative directs URS or Virginia Technology Group to contact end
users, URS or Virginia Technology Group will do so. This check is put in place to prevent
end users from consuming the budget without approval from HRPDC.

ii.  Work for end users that may require several hours of labor, and/or potential work at end-user
sites will be performed only when directed by HRPDC.

iv.  URS and HRPDC agree to shape this work to allow the deliverables under this scope of
services to be reasonably produced for the accompanying fee estimate.
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v.  This project will be developed assuming the following design specifications:

a.

®oo0oT

f.

The site will support the current major browsers (IE, Firefox, and Chrome) with a
“Current Version minus Two” approach, meaning the current version, plus the
previous two versions, (currently 11, 24, 30, respectively).

Microsoft Azure WebSites and VMs

Microsoft SQL Azure

Microsoft Azure Table and Blob Storage

SendGrid

ASP.NET 4.0+ MVC 3+ (Server)

vi.  Inorder to keep development costs down, additional cross-browser compatibility is not part
of these design requirements, nor is compatibility with alternate operating systems or
database systems. URS will try to avoid design components that are problematic across
different browser platforms, but will use the browser specification above for this assignment.

vii.  Web pages will not be designed to any web coding standard, requirement, code, or protocol,
such as the Americans with Disabilities Act.

viii.  Because the anticipated changes are straightforward, and because scoping and progress
meetings will take place during the course of this assignment, final training is not required.

Deliverables and Schedule:

URS will provide up to an average of fourteen (14) hours of system support and maintenance per
month, plus monthly system hosting on a commercial server, from January 1, 2015 through June 30,
2015. URS will produce a user’s guide in the form of a PowerPoint help file for HRPDC
administrative users. The enhancements will be substantially completed within four (4) months of
Notice to Proceed.
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