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Attachment 1A
MEETING SUMMARY

MEETING OF
DIRECTORS OF UTILITIES COMMITTEE

April 3, 2013
Chesapeake

1. Summary of the March 6, 2013 Meeting of the Directors of Utilities Committee

ACTION:

2. askHRgreen.org Update
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http://www.bluetoad.com/publication/?i=154851)

ACTION:

3. Water andWastewater Rate Structures Project
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ACTION:

4. Regional Sanitary Sewer System Asset Consolidation Study

why consider
consolidation

ACTION:
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5. Staff Updates

Sanitary Sewer Overflow Reporting System (SSORS) User Training:

ACTION:

June 5, 2013 Joint Meeting with Health Directors and Emergency Managers:

ACTION:

6. Other Business



Committee Meeting Sign-In Sheet
April 3, 2013

Locality/Agency Representative Representative Representative Representative
HRSD Ted Henifin
Chesapeake Bill Meyer
Franklin
Gloucester Martin Schlesinger
Hampton Tony Reyes Jason Mitchell
Isle of Wight
James City County Larry Foster
Newport News Everett Skipper
Newport News Brian Ramaley
Norfolk Kristen Lentz
Poquoson
Portsmouth
Smithfield
Southampton
Suffolk Craig Ziesemer
Surry
Virginia Beach Tom Leahy
Williamsburg
Windsor Michael Stallings
York
HRPDC Whitney Katchmark Katie Cullipher Lisa Hardy Tiffany Smith
HRPDC
New Kent
DEQ
EPA
USGS
VDH
VDH
VDH
AECOM
AquaLaw
Brown & Caldwell Richard Stahr
CH2M-Hill
Christian Barton
CNA
HDR
Hurt & Proffitt, Inc.
McGuire Woods
Rice Associates
REMSA
Troutman Sanders
Virginia Fusion Center
Virginia WARN
URS
Watermark Risk Management
Private citizens
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askHRgreen.org 2012 Survey Results

• Fall 2010 – first wave of askHRgreen.org research (pre-askHRgreen.org launch)

• November 2012 - research wave 2
– Online survey
– 400 respondents representative of peninsula and southside demographics
– 95% confidence level (+/-5% sampling error)
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askHRgreen.org 2012 Survey Results - Highlights

• Overall, progress has been made especially among those who are askHRgreen.org 
aware

• 12% of survey respondents were aware of askHRgreen.org
• 33% of askHRgreen.org-aware respondents have visited the website
• Perceived knowledge of environmental issues has increased most among 

females, <$75,000 income, singles and especially those aware of
askHRgreen
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Knowledge and Learning: 
Levels of Knowledge
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Singles and <$75K HHI respondents were specifically
targeted by the askHRgreen campaign as offenders,
which suggests the campaign has made a positive

impact on its target audience’s awareness of
environmental issues.

% Knowledgeable About Local
Environmental Issues

2010
38.1%

2012
42.5%

Gender
Male 49.2 47.6

Female 28.0 38.8

Age

18 34 33.7 29.8

35 49 33.1 36.6

50+ 43.2 48.5

Education
Not College Grad 29.1 33.5

College Grad + 44.7 48.7

Income

<$75K 28.3 38.6

$75K $100K 41.8 42.3

> $100K 49.0 50.8

Marital
Status

Married 41.7 44.6

Not Married 31.0 38.2

Aware of
HRgreen

Yes, Aware 48.1 66.7

No, Not Aware 35.5 39.2

Behavior and Practices: Offender Profiles
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Behavior General
Population? Greatest Offenders

Discard leaves or liquids in a storm drain No Extremely rare behavior: no major offenders

Dispose of cigarette butts or other trash
on the ground No Young, non graduate, <$75,000 income, single

Allow leaking faucets or running toilets No Young, non graduate, <$75,000 income, single

Pour oils down the drain or in the yard No Young, non graduate, <$75,000 income, single, male

Feed wildlife No Young, non graduate, <$75,000 income, female

Flush materials other than toilet paper Yes Young, <$75,000 income, female

Leave pet waste on the ground Yes Young, non graduate, <$75,000 income, single, female

Over fertilize lawns Yes Middle age/older, graduate, high income, married, male

Place recyclable materials in the trash Yes Young/middle age, <$100,000 income, single

Discard plastic shopping bags in the trash Yes Young, non graduate, <$75,000 income, single

Drink bottled water
in your home Yes Middle age, non graduate, <$75,000 income

Use a garbage disposal Yes Older, high income, graduate, married, male

Use store provided shopping bags for
groceries Yes Equal among population



askHRgreen.org 2012 Survey Results for Water Awareness

• Drinking primarily bottled water instead of tap water in the home 
– Overall – decrease of 11.3% from 2010
– askHRgreen.org-aware decreased 13% from 2010
– Frequency of behavior decreased

• almost never drink bottled water in the home - up
• frequently drink bottled water in the home - down
• among askHRgreen.org aware

– Those who drink bottled water frequently - down 25%
– Those who drink bottled water occasionally - up 28.1%

– Perceived harm of drinking bottled water instead of tap water in the home
• Overall - hardly any change in the perceived harm—64% think it is ok
• Not making any connection to the consequences even among 

askHRgreen.org-aware
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Behavior and Practices: 
Offenders
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Only garbage disposal use and placing recyclable materials in the trash show no significant change.
AskHRgreen aware respondents display a larger reduction in negative behavior than the general
population for many behaviors, especially in use of a garbage disposal (A5), suggesting campaign

effectiveness.

*

*Flush materials other than toilet paper was not included in the 2010 benchmark survey.

The 2012 population shows consistent improvement in behavior nearly across the board.



7

Behavior and Practices: 
Frequency
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Frequency of Negative Behavior

Frequently Occasionally/Sometimes Almost Never
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Behavior and Practices: 
Perceptions
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Perceived Harm of Negative Behavior

Extremely Harmful Harmful
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askHRgreen.org 2012 Survey Results for Water Awareness

• Allow leaking faucets or running toilets to go unrepaired
– No change in 

• Behavior – 5.8% in 2012 vs. 4.9% in 2010
• Perceived harm - 82.3% think it is harmful but 17.7% think it is ok 

– Sample (5.8%) is too small to draw more than general comparisons
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askHRgreen.org 2012 Survey Results for Water Awareness

• Do you regularly drink tap water?
– 81.8% drink tap water - slightly up from 2010 which was 77.4%

• In comparison to other household utility bills, do you think tap water is a good 
value?

– 83.8%  consider it is a good value - no change from 2010
– However, there were significant changes among those aware of askHRgreen.org

• 50% decrease in those not drinking tap water
• Value of water rose 13.7 percentage points—those who do not value tap 

water decreased to 4.2%
• Of those who do not regularly drink tap water:

– 68.4% cite taste as the main reason for not drinking tap water
– 44.7% cite health and safety concerns 

• Perceptions of tap water flavor have improved
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Tap Water: 
Action and Opinion
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The 2012 responses for these two questions are exactly the same
as those from the benchmark survey. Most people drink and value

their tap water.

Tap Water: 
Concerns and Criticism
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Respondents who do not drink tap water cite
numerous reasons, most of which are based on

taste and/or health and safety concerns.

Those rating health and safety as a major
influencer explained with a written response.
Common mentions include chlorine, chemicals,

bacteria, untrustworthy pipes, and strange tastes.

The only noticeable demographic subgroup
expressing these concerns is non college

graduates.



Tap Water: 
Flavor
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Perceptions of tap water flavor have improved since
2010.

Breaking out perceptions by locality reveals no
statistically significant differences, but perceptions of

tap water flavor trend lower in Chesapeake.

Those most likely to question their tap water’s flavor
are young, single female non graduates with a

household income below $75,000.
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askHRgreen.org 2012 Survey Results for FOG

• Over all, progress has been made especially among those who are askHRgreen.org aware
• Pour oils, fats or grease down the drain or in the yard

– Down 12%
– Significant improvement in perceived harm (Extremely harmful up 12.4%)

• Flush materials other than toilet paper (for example, paper towels, disposable wipes, 
feminine hygiene products, etc.)

– 13% benchmark for flush materials other than toilet paper 
• Use a garbage disposal

– No change in behavior
– Slight improvement in the perceived harm by 3.5% 
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askHRgreen.org 2012 Survey Results for FOG

• Frequency of negative behaviors revealed improvements
– Those who reported using a garbage disposal frequently decreased by about 5%
– Those who reported pouring FOG down the drain or in the yard frequently 

decreased by 16.8% 

• Among askHRgreen.org aware respondents
– Garbage disposal use decreased 15.4% 
– Those who pour FOG down the drain or in the yard decreased 13.5% 

Behavior and Practices: 
Offenders
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Only garbage disposal use and placing recyclable materials in the trash show no significant change.
AskHRgreen aware respondents display a larger reduction in negative behavior than the general
population for many behaviors, especially in use of a garbage disposal (A5), suggesting campaign

effectiveness.

*

*Flush materials other than toilet paper was not included in the 2010 benchmark survey.

The 2012 population shows consistent improvement in behavior nearly across the board.



Behavior and Practices: 
Perceptions
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Behavior and Practices: 
Frequency
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Draft Water and Wastewater
Rate Structure Whitepaper

Whitney Katchmark, P.E.
Principal Water Resources Engineer

Directors of Utilities Committee
April 3, 2013

Project Scope of Work
Problem: Utility costs are increasing; revenues are decreasing due to declining
consumption. Utility rate structures will have to be changed to provide enough revenue
to support customer needs and regulatory requirements.

Tasks:

1. Write a short report explaining the typical rate structure for water and
wastewater utilities, identifying fixed and variable costs, and describing
factors that have influenced declining demands (plumbing code,
conservation ethos) and increased costs (aging infrastructure, regulatory
requirements).

2. Provide an appendix to serve as a resource for localities to pull information for
future presentations. Example information: existing regional data (rates, water
demands), possible rate structures including models from non water utilities, ways
utilities recover costs, examples of revenue problem/solutions from outside the
region, national/industry studies on age of infrastructure and impact of plumbing
code changes, and challenges tied to operating as an Enterprise fund.

3. Create powerpoint designed for an audience of elected officials that reviews key
points of the report and identifies conceptual solutions.



Questions for Review
1. How could we make the whitepaper more relevant to 

Hampton Roads or interesting to the HR media? Could 
you provide data or anecdote to illustrate the concepts 
in the whitepaper?

2. Are there any sections or concepts that should be 
moved to the appendix?

3. Are we missing any aspects of demand decay or 
declining revenue that you want discussed?

4. Are we missing any potential solutions that you want 
discussed?

5. How can we make it clearer that these issues impact 
wastewater utilities?

Next Steps
April 24, 2013: Comments due to HRPDC staff on whitepaper

May 1, 2013 Utility Directors Meeting
• Revised whitepaper – review conflicting comments, if any
• Review powerpoint and outreach plan for elected officials

June 5, 2013 Utility Directors Meeting
• Final products approval

June 20, 2013 CAO Briefing (tentative)
• Brief issues and outreach plan

July 18, 2013 HRPDC Quarterly Meeting (tentative)
• Roll out issues and outreach plan for regional support
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