
Quick Review of Today 
Did We Accomplish Our Nov. 13 Meeting Purpose? 

 

1. Agree on the overall process – the overall 7 Step Planning Process – detailed in this 

document on page 4. 

2. Obtain permission of stakeholders to include their name and logo with this initiative 

– on the project’s web site, in this deck (next page), and in other project-related 

communication pieces. 

3. Agree on Step 1 research-inspired approach – Identifying Shared Community Values 

(page 6 of this document). 

4. Identify potential financial supporters who should approach as a potential funding 

source for Step 1 (to fund various expenses detailed on pages 9 and 10). 

5. Identify stakeholder groups that should be included in Step 1 listening and input 

sessions. 

6. Identify task force members who could conduct the listening and input sessions for 

each group. 

7. Agree on the optimal format for the the listening and input sessions - questions to 

ask, straw man community values to offer as “conversation starter,” and the 

reporting process everyone should follow. 
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