AGENDA NOTE - HRPDC QUARTERLY COMMISSION MEETING

ITEM #9H: URBAN AREA SECURITY INITIATIVE (UASI) CONTRACT AMENDMENT
FOR COMPLETION OF A REGIONAL COMMUNICATIONS PLAN

SUBJECT:
Entering into a contract with SRA International, Inc. for the completion of a Regional
Emergency Communications Plan.

BACKGROUND:

Utilizing an Emergency Communications Federal Grant, the City of Suffolk begin drafting a
Regional Communications Plan. The grant covered the first three of five phases of the Plan.
The Hampton Roads Interoperable Communications Advisory Committee decided to use
the FY 11 UASI grant to complete the remaining phases. As the recipient of the FY 11 UASI
Communications grant, the HRPDC is requesting authorization to enter into a contract with
SRA International, Inc. to complete that plan at a cost of $162,591.09.

RECOMMENDED ACTION:

Authorize the Executive Director to execute a contract amendment with SRA International,
Inc. for necessary work required to complete the Regional Communications Plan.

HRPDC Quarterly Commission Meeting - April 18, 2013



