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Navy Region Mid-Atlantic
Hampton Roads Area
FY 2015 Economic Impact Report

Navy Region Mid-Atlantic (NRMA) has released the Fiscal Year (FY) 2015 NRMA
Economic Impact Report for the Hampton Roads area. The Hampton Roads economic impact
report collects manpower and payroll data on all active duty and reserve Navy, U.S. Marine
Corps (USMC), Army, Air Force, and U.S. Coast Guard (USCG) personnel assigned to NRMA
installations located in Hampton Roads. Manpower and payroll data are also collected for
civilian personnel as well as civilian contractors working at installations located in the Hampton
Roads area.

The Navy’s direct economic impact on the Hampton Roads area was approximately
$10.75 billion, an increase of approximately $770 million or 7% over FY 14’s total of $9.98
billion. Procurement expenditures increased from approximately $1.47 billion in FY14 to about
$1.67 billion. The Hampton Roads area had an overall increase of about $208 million in
procurement expenditures. NS Norfolk and NSA Hampton Roads accounted for the majority of
the procurement increases in the Hampton Roads area. Active duty military pay increased by
$105 million; retired and survivors pay increased by $42 million; civilian pay increased by $350
million; NAF increased by $55 million and contractor pay increased by $2 million.

In FY15, Hampton Roads installations had an estimated 73,774 active duty and reserve
Navy and USMC personnel. That is an increase of 3,462 service members compared to FY14.
The average on-board number of students was 3,275 for FY15. That is a decrease of 440 students
compared to 3,715 students in FY14. The Army, Air Force, and USCG had 2,996 active duty
and reserve personnel stationed at NRMA installations in the Hampton Roads area. This was an
increase of 69 active duty and reserve personnel from the FY 14 total of 2,927 personnel. There
were a total of 49,240 civilian personnel located at Hampton Roads Navy installations, including
29,449 Navy and USMC civilians; 4,414 Non-appropriated Funds (NAF) employees; 1,582
Army, Air Force, USCG and other DOD civilian employees; and 13,795 civilian contractors for
a total workforce of 129,285. Because of the data source and the lack of filtering, the civilian
contractor numbers are considered an estimate and not hard data. There were an estimated
58,004 Navy/USMC retirees and survivors living within a 40-mile radius of the installations in
the area, and approximately 103,636 dependents of military personnel were assigned to
installations in the Hampton Roads Area.

The total number of ships homeported in Hampton Roads decreased from 70 in FY'14 to
65 in FY15. The number of aircraft squadrons in the Hampton Roads remained the same from
FY14 to FY15 with 39 squadrons.

The FY15 per diem paid for travel was estimated to have a total economic impact for the
Hampton Roads area of $141million.

The remaining pages of the report cover each installation’s economic impact on its
respective surrounding community. The installations in the Hampton Roads area accounted for
approximately 46% of NRMA'’s total economic impact in the Mid-Atlantic Region in FY15.
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The modest increase in economic impact between FY14 and FY15 Hampton Roads totals

can be attributed to several factors. First, more of the data collected this year came from the

installations, who conducted population surveys of their tenant commands. This survey data is

believed to be more accurate than the data provided by DMDC and tends to have higher

population numbers. Second, military, civilians and retirees all received a pay increase from the

previous year. Lastly, NEX region and vending staff was included for the first time this year.

Overall, the economic impact for each installation as well as NRMA has remained reasonably

stable from FY14 to FY15.
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Navy Region Mid-Atlantic
Hampton Roads Area
FY 2014 and 2015 Comparison

Personnel FY2014 FY2015 DELTA
Active Duty & Reserve Military (Navy and Marine Corps)
Officer 8,592 8,725 133
Enlisted 56,050 57,992 1,942
Officer Reserves 1,676 1,706 30
Enlisted Reserves 3,994 5,351 1,357
Students 3,715 3,275 -440
Army/Air Force/lUSCG - Officer 323 359 36
Enlisted 1,547 1,785 238
Officer Reserves 339 356 17
Enlisted Reserves 718 496 -222
Retired AD and Survivors (est.)1 57,453 58,004 551
Military Family Members (est.) 96,000 103,636 7,636

Total 230,407 241,685 11,278
Civilian Employees (Navy and Marine Corps)

Civil Service 26,728 29,449 2,721
Army/Air Force/lUSCG/Other DOD Civil Service ----w-reeeeeeee 1,334 1,217 -117
Commissary 365 365 0
Civilian Contractors (est.) 14,050 13,795 -255
NEX and Navy Lodge 7 1,628 1,647 19
Non-Appropriated Fund 2 2,142 2,767 625
Total Civilian Employees-------------------- 46,247 49,240 2,993
Total Navy Family (Personnel)------------- 276,654 290,925 14,271
Homeported Operating Units
Ships 70 65 -5
Aircraft Squadrons 39 39 0
Total Operating Units 109 104 -5
Military Family Housings
Occupy Government Housing 0 0 0
Occupy Government PPV Housing 4,164 4,164 0
Own Private Dwellings 19,597 19,597 0
Rent Private Dwellings 30,724 30,724 0
Total Housing 54,485 54,485 0
Economic Impact: Annual Payroll ($M)
Active Duty Military4 $4,335 $4,440 $ 105
Retired Military/Survivorsi 1,557 1,599 42
Total Military Payroll 5,892 6,039 147
Civil Services 1,339 1,689 350
Civilian Contractor (est.)s 1,045 1,047 2
Non-Appropriated Funds2 103 158 55
Total Civilian Payroll $2487 $ 2,894 $ 407
Total Annual Payroll $8,379 $ 8,933 $ 554
Procurement Goods and Services ($M)(est.)6-------------- $1466 $ 1,674 $ 208
Per Diem Paid for Travel in the Hampton Roads Area 133 141 8
Grand Total Direct Economic Impact ($M) $9,978 $10,748 $770
1- Dept. of Defense Office of the Actuary utilizing area zip codes
2- NAF supplied Data
3- Mid-Atlantic Regional Housing Office data (Biennial survey covers FY14 and FY15)
4- Defense Manpower Data Center
5- Pay Scale.com Civilian contractor salary survey 2015
6- Federal Procurement Data System FY15 report
7- NEX and Navy Lodge supplied data
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Navy Region Mid-Atlantic
Joint Expeditionary Base Little Creek-Fort Story
Virginia Beach, Virginia
01 October 2014 — 30 September 2015

Personnel FY 2015
Active Duty Military (Navy and Marine Corps)
Officer1 1,420
Enlisted1 8,014
Officer Reserves1 1,165
Enlisted Reserves1 2,736
Students2 21
Army/Air Force/USCG - Officeri 71
Enlisted1 896
Officer Reserves1 181
Enlisted Reserves1 465
Retired AD and Survivors (est.) H
Military Family Members (est.) 3 24,998
Total 39,967
Civilian Employees (Navy and Marine Corps)
Civil Service1l 1,715
Army/Air Force/USCG/Other DOD Civil Services 8
Civilian Contractor (est.) 3 1,477
Non-Appropriated Fund4 1,026
Commissary 105
NEX and Navy Lodge 368
Total Civilian Employees 4,699
Total Navy Family (Personnel) 44,666
Homeported Operating Unitss
Ships 8
Aircraft Squadrons 0
Total Operating Units 8
Military Family Housing
Occupy Government Housing
Occupy Government PPV Housing
Own Private Dwellings
Rent Private Dwellings
Total Housing H
Economic Impact: Annual payroll ($K)
Active Duty Military3 $823,295
Retired Military/Survivors H
Total Military Payroll $823,295
All Civil Services 110,896
Civilian Contractor (est.) 6 112,072
Non-Appropriated Funds4 27,405
Commissary 5,564
NEX and Navy Lodge 10,785
Total Civilian Payroll $266,722
Total Annual Payroll $1,090,017
Procurement Goods and Services (G&S) ($K) (est.)s $147,315
Per Diem paid for travel? $13,839
Grand Total Direct Economic Impact ($K)-----------=----m-mmmmmmmmmmeeeee $1,251,171

- Installation provided data

- Training Support Center Hampton Roads Average Daily On-Board
- Defense Manpower Data Center

- Regional NAF data

- Mid-Atlantic Port Ops data

- Pay Scale.com Civilian contractor salary 2015

- NGIS, Navy Lodge and GSA

- FY15 Federal Procurement Data System

H- In Hampton Roads Section
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Navy Region Mid-Atlantic
Naval Station Norfolk
Norfolk, Virginia
01 October 2014 — 30 September 2015

Personnel FY 2015
Active Duty Military (Navy and Marine Corps)
Officer2 4,233
Enlisted2 37,666
Officer Reserves?2 247
Enlisted Reserves2 1,062
Students3 914
Army/Air Force/lUSCG - Officers2 117
Enlisted2 67
Officer Reserves?2 143
Enlisted Reserves?2 10
Retired AD and Survivors (est.) H
Military Family Members (est.) 2 51,844
Total 96,303
Civilian Employees (Navy and Marine Corps)
Civil Service2 11,024
Army/Air Force/USCG/Other DOD Civil Service2 864
Civilian Contractors (est.) 2 6,864
Non-Appropriated Fund4 694
Commissary 95
NEX and Navy Lodge 761
Total Civilian Employees 20,302
Total Navy Family (Personnel) 116,605
Homeported Operating Unitss
Ships 56
Aircraft Squadrons 19
Total Operating Units 75
Military Family Housing
Occupy Government Housing
Occupy Government PPV Housing
Own Private Dwellings
Rent Private Dwellings
Total Housing H
Economic Impact: Annual Payroll ($K)
Active Duty Military2 $2,481,641
Retired Military/Survivors H
Total Military Payroll ---------------- $2,481,641
All Civil Service2 637,397
Civilian Contractors (est.) 6 520,827
Non-Appropriated Funds4 21,541
Commissary 4,792
NEX and Navy Lodge 15,282
Total Civilian Payroll $1,199,839
Total Annual Payroll ------------enenumo- $3,681,480
Procurement Goods and Services (G&S) ($K)(est.)1 $659,780
Per Diem paid for travel? $38,914
Grand Total Direct Economic Impact ($K) $4,380,174

- FY15 Federal Procurement Data System

- Defense Manpower Data Center (DMDC)

- Training Support Center Hampton Roads Average Daily On-Board
- Regional NAF data

- Mid-Atlantic Air Ops data

- Pay Scale.com Civilian contractor salary 2015

- NGIS, Navy Lodge and GSA

H- In Hampton Roads Section
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Navy Region Mid-Atlantic
Naval Support Activity Hampton Roads
Norfolk, Virginia
01 October 2014 — 30 September 2015

Personnel FY 2015

Active Duty Military (Navy and Marine Corps)
Officers 1,945
Enlisteds 4,013
Officer Reservess 151
Enlisted Reservess 263
Students2,3 559
Army/Air Force/lUSCG - Officers 88
Enlisteds 337
Officer Reservess 23
Enlisted Reservess 8
Retired AD and Survivors (est.) H
Military Family Members (est.) 5 11,330
Total 18,717

Civilian Employees (Navy and Marine Corps)
Civil Services 2,977
Army/Air Force/USCG/Other DOD Civil Service1 87
Civilian Contractor (est.) 5 482
Non-Appropriated Fund4 142
Commissary 0
NEX and Navy Lodge 60
Total Civilian Employees 3,748
Total Navy Family (Personnel) 22,555

Homeported Operating Units

Ships 0
Aircraft Squadrons 0
Total Operating Units 0

Military Family HOUSING -------=====mmm oo oo
Occupy Government Housing
Occupy Government PPV Housing
Own Private Dwellings
Rent Private Dwellings

Total Housing H

Economic Impact: Annual payroll ($K)
Active Duty Militarys $492,985
Retired Military/Survivors H
Total Military Payroll $492,985
All Civil Services 181,822
Civilian Contractor (est.) 6 36,573
Non-Appropriated Funds4 3,637
Commissary 0
NEX and Navy Lodge 1,647
Total Civilian Payroll $223.679
Total Annual Payroll $716,664
Procurement Goods and Services (G&S) ($K)(est.) $254,357
Per Diem paid for travel7 $10,295
Grand Total direct Economic impact ($K) $981,316

- Installation provided data

- Joint Forces Staff College Average Daily On-Board

- Training Support Center Hampton Roads Average Daily On-Board
- Regional NAF data

- Defense Manpower Data Center

- Pay Scale.com Civilian contractor salary 2015

- NGIS, Navy Lodge and GSA

H- In Hampton Roads Section

~NOoO O WNE
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Navy Region Mid-Atlantic
Naval Support Activity, Norfolk Naval Shipyard
Portsmouth, Virginia
01 October 2014 — 30 September 2015

Personnel FY 2015

Active Duty Military (Navy and Marine Corps)
Officera 99
Enlisted4 631
Officer Reserves4 6
Enlisted Reserves4 90
Students1 62
Army/Air Force/lUSCG - Officera 7
Enlisted4 2
Officer Reserves4 0
Enlisted Reserves4 0
Retired AD and Survivors (est.) H
Military Family Members (est.) 4 1,121
Total 2,018

Civilian Employees (Navy and Marine Corps)
Civil Service1 11,394
Army/Air Force/lUSCG/Other DOD Civil Service 0
Civilian Contractor (est.) 1 1,454
Non-Appropriated Fund3 254
Commissary 54
NEX and Navy Lodge1 71
Total Civilian Employees 13,227
Total Navy Family (Personnel) 15,245

Homeported Operating Units

Ships 0
Aircraft Squadrons 0
Total Operating Units 0

Military Family HOUSING ----=-=----=-===-m oo oo
Occupy Government Housing
Occupy Government PPV Housing
Own Private Dwellings
Rent Private Dwellings

Total Housing H

Economic Impact: Annual Payroll ($K)
Active Duty Military4 $46,841
Retired Military/Survivors H
Total Military Payroll $46,841
All Civil Service4 597,822
Civilian Contractor (est.) 5 110,327
Non-Appropriated Funds3 6,702
Commissary 2,698
NEX and Navy Lodge 1,950
Total Civilian Payroll $719,499
Total Annual Payroll $766,340
Procurement Goods and services (G&S) ($K)(est.) $300,800
Per Diem paid for travel2 $57,846
Grand Total Direct Economic Impact ($K) ---------=--m-m-mmmmmmmmmmeme oo $1,124,986

- Installation provided data

- NGIS, Navy Lodge and GSA

- Regional NAF data

- Defense Manpower Data Center

- Pay Scale.com Civilian contractor salary 2015
- In Hampton Roads Section

TODWN R
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Navy Region Mid-Atlantic
Naval Air Station Oceana
Virginia Beach, Virginia

W BL2 LS

R 01 October 2014 — 30 September 2015 Y
Personnel FY 2015
Active Duty Military (Navy and Marine Corps)

Officer2 932
Enlisted2 6,532
Officer Reserves?2 119
Enlisted Reserves?2 839
Students3 1,719
Army/Air Force/lUSCG - Officer2 76
Enlisted2 465
Officer Reserves?2 9
Enlisted Reserves2 13
Retired AD and Survivors (est.) H
Military Family Members (est.) 2 12,210
Total 22,914
Civilian Employees (Navy and Marine Corps)
Civil Service2 1,572
Army/Air Force/USCG/Other DOD Civil Service2 258
Civilian Contractor (est.) 2 3,065
Non-Appropriated Funds 537
Commissary 111
NEX and Navy Lodge 308
Total Civilian Employees 5,851
Total Navy Family (Personnel) 28,765
Homeported Operating Unitse
Ships 0
Aircraft Squadrons 20
Total Operating Units 20
Military Family Housing e
Occupy Government Housing
Occupy Government PPV Housing
Own Private Dwellings
Rent Private Dwellings
Total Housing H
Economic Impact: Annual Payroll ($K)
Active Duty Military2 $505,004
Retired Military/Survivors H
Total Military Payroll $505,004
All Civil Service2 100,791
Civilian Contractor (est.) 7 232,566
Non-Appropriated Fundss 13,982
Commissary 5,723
NEX and Navy Lodge 9,716
Total Civilian Payroll $362,778
Total Annual Payroll $867,782
Procurement Goods and Services (G&S) ($K)(est.) $229,239
Per Diem paid for traveli $18,442
Grand Total Direct Economic Impact ($K) $1,115,463

- NGIS, Navy Lodge and GSA

- Defense Manpower Data Center

- Training Support Center Hampton Roads Average Daily On-Board
- Installation provided data

- Regional NAF data

- Mid-Atlantic Air Ops

- Pay Scale.com Civilian contractor salary 2015

H- In Hampton Roads Section
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Navy Region Mid-Atlantic
Naval Weapons Station Yorktown
Yorktown, Virginia
01 October 2014 — 30 September 2015

Personnel FY 2015
Active Duty Military (Navy and Marine Corps)
Officer7 96
Enlisted7 1,136
Officer Reserves? 18
Enlisted Reserves? 361
Army/Air Force/lUSCG — Officer7 0
Enlisted? 18
Officer Reserves7 0
Enlisted Reserves7 0
Retired AD and Survivors (est.) 3 H
Military Family Members (est.) 2 2,133
Total 3,762
Civilian Employees (Navy and Marine Corps)
Civil Servicer 767
Army/Air Force/lUSCG7 0
Civilian Contractor (est.) 1 453
Non-Appropriated Fund4 114
Commissary 0
NEX and Navy Lodge 12
Total Civilian Employees 1,346
Total Navy Family (Personnel) 5,108
Homeported Operating Unitss
Ships 1
Aircraft Squadrons 0
Total Operating Units 1
Military Family Housing
Occupy Government Housing
Occupy Government PPV Housing
Own Private Dwellings
Rent Private Dwellings
Total Housing H
Economic Impact: Annual Payroll ($K)
Active Duty Military2 $90,046
Retired Military/Survivors3 H
Total Military Payroll $90,046
All Civil Service2 41,514
Civilian Contractor (est.) 6 34,331
Non-Appropriated Funds4 3,049
Commissary
NEX and Navy Lodge 317
Total Civilian Payroll $79,211
Total Annual Payroll $169,257
Procurement Goods and Services (G&S) ($K)(est.) $82,537
Per Diem paid for travel1 $1,569
Grand Total Direct Economic Impact ($K) $253,363

1- NGIS, Navy Lodge and GSA

2- Defense Manpower Data Center

3- Dept. of Defense Office of the Actuary (40 mile radius)
4- Regional NAF data

5- Mid-Atlantic Regional Port Ops

6- Pay Scale.com Civilian contractor salary 2015

7- Installation provided data
H- In Hampton Roads Section
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Navy Region Mid-Atlantic
Hampton Roads Area Totals
01 October 2014 — 30 September 2015

Personnel FY 2015
Active Duty Military (Navy and Marine Corps)
Officer 8,725
Enlisted 57,992
Officer Reserves 1,706
Enlisted Reserves 5,351
Students 3,275
Army/Air Force/lUSCG - Officer 359
Enlisted 1,785
Officer Reserves 356
Enlisted Reserves 496
Retired AD and Survivors (est.) 1 58,004
Military Family Members (est.) 103,636
Total 241,685
Civilian Employees (Navy and Marine Corps)
Civil Service 29,449
Army/Air Force/USCG/Other DOD Civil Service 1,217
Civilian Contractor (est.) 13,795
Non-Appropriated Fund2 2,767
Commissary 365
NEX and Navy Lodge2 1,647
Total Civilian Employees 49,240
Total Navy Family (Personnel) 290,925
Homeported Operating Units
Ships 65
Aircraft Squadrons 39
Total Operating Units 104
Military Family Housings
Occupy Government Housing 0
Occupy Government PPV Housing 4,164
Own Private Dwellings 19,597
Rent Private Dwellings 30,724
Total Housing 54,485
Economic Impact: Annual Payroll ($K)
Active Duty Military $4,439,811
Retired Military/Survivorsi 1,599,543
Total Military Payroll $6,039,354
All Civil Service 1,670,241
Civilian Contractor (est.) 1,046,696
Non-Appropriated Funds 76,316
Commissary 18,778
NEX and Navy Lodgeé 81,576
Total Civilian Payroll $2,893,607
Total Annual Payroll $8,932,961
Procurement Goods and Services (G&S)($K)(est.) 4 $1,674,030
Per Diem paid for travel(est.)5 $140,904
Grad Total Direct Economic Impact ($K) $10,747,895

- Dept. of Defense Office of the Actuary utilizing Hampton Roads area zip codes

- Regional NAF data Includes MWR Regional staff & special rates, NGIS Regional staff
- Mid-Atlantic Regional Housing Office data

- Federal Procurement Data System

NGIS, Navy Lodge and GSA

- NEX includes Region and Vending staff

cngn&wm»a
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Appendix

Reference Data Sources

1. Manpower:
A.) Active Duty Navy, Marine Corps, Army, Air Force, and United States

Coast Guard:

1.) Defense Manpower Data Center (DMDC)

2.) Navy Manpower Analysis Center (NAVMAC)

3.) NSA Mechanicsburg, NSA Saratoga Springs, JEB Little Creek-Fort Story,
NSA Crane, WPNSTA Yorktown, NSY Portsmouth, NS Newport and NSA
Hampton Roads

B.) Students:
1.) The following provided average daily on-board data for student population:
a.) U. S. Naval War College Newport, RI
b.) U. S. Naval Submarine School Groton, CT
c.) Nuclear Power Training Unit, Ballston Spa NY
d.) Training Support Center Hampton Roads
e.) Joint Forces Staff College, Naval Support Activity Hampton Roads

C.) Retired Active Duty and Survivors:
1.) Department of Defense Office of the Actuary
a.) Retired and survivors living within a 40 mile radius of the installation.

D.) Military Dependents:
1.) DMDC
2.) NAVMAC

E.) Civil Service:

1.) DMDC

2.) NSA Mechanicsburg, NS Newport, NSB New London, NSA Saratoga
Springs, JEB Little Creek-Fort Story, NSA Hampton Roads, NSY Norfolk, NWS
Earle, NSA Crane and NWS Yorktown.

F.) Civilian Contractor:
1.) DMDC provided estimated data
2.) NSA Mechanicsburg, NWS Earle, JEBLCFS and NSA Crane provided data.

G.) Non-appropriated Funds (NAF):
1.) Fleet and Family Readiness Service Center, Mid-Atlantic Region
a.) Navy Gateway Inn and Suites (NGIS) employees
b.) Morale, Welfare and Recreation (MWR) employees
2.) Public Affairs Office Navy Exchange, Mid-Atlantic Region
a.) Navy Exchange
b.) Navy Lodge

H.) Commissary:
1.) Commissary Human Resource Office

This product was produced by the NRMA Integrated Shore Requirements Office (N5),
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2. Homeported Units:
A.) Homeported Ships:
1.) Mid-Atlantic Region Port Operations

B.) Aircraft Squadrons:
1.) Mid-Atlantic Region Aircraft Operations

3. Military Family Housing:
1.) Mid-Atlantic Regional Housing Office

4. Payroll:
A.) Active Duty Navy, Marine Corps, Army, Air Force, and United States Coast

Guard:

1.) DMDC provided payroll data for each installation.
NRMA utilized the data to develop average Officer and Enlisted pay for each service
branch at individual installations.

B.) Retired Military and Survivors:
1.) Department of Defense Office of the Actuary

C.) Civil Service:

1.) DMDC provided payroll data for each installation.
NRMA utilized the data to develop average civilian pay at each individual
installation.

D.) Civilian Contractor:
1.) PayScale.com Civilian contractor salary 2015: Average annual contractor
salary was $74,391.

E.) Non-Appropriated Funds:
1.) Fleet and Family Readiness Service Center, Mid-Atlantic Region
a.) Navy Gateway Inn and Suites (NGIS) employees
b.) Morale, Welfare and Recreation (MWR) employees
2.) Public Affairs Office Navy Exchange, Mid-Atlantic Region
a.) Navy Exchange
b.) Navy Lodge

F.) Commissary:
1.) Commissary Human Resource Office

5. Procurement Cost of Goods and Services:
1.) FY15 Federal Procurement Data System by the zip code(s) in which each
installation is located

6. Lodging and M&IE Per Diem for Travel to the NRMA

Installations:
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1.) General Services Administration
2.) Navy Gateway Inns and Suits and Navy Lodge provided occupancy data
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