Hampton Roads Regional FOG
Abatement Program
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Mr. Chairman, Ladies and Gentlemen:
Thank you for the opportunity to brief you today about our regional Fats, Oils and Grease Abatement Program.
We call this program HR FOG.


The Process

FOG Technical Committee

Vetted through the Capacity Team

Approved by DUC

Briefing to the HRPDC

Solicit input from affected stakeholders &
address concerns

Draft components to local attorneys/councils
for adoption

Basic program: July 1, 2009

Full Implementation: July 2010
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Initial program efforts began with some regional research, which included a survey of area residents
and focus groups with food service establishment owners and staff.
Since that time, as you are well aware, the region has entered into a Special Order by Consent with the Department of Environmental Quality.  Part of that Order includes the submittal of local Management, Operations and Maintenance Plans or MOM plans.  All good MOM plans contain some efforts to deal with fats, oils and grease (FOG).  To that end, we have developed a comprehensive program to be adopted region-wide that will keep all localities in compliance with the terms of the Order.
The process outlined here illustrates the due diligence we have taken and will continue to take to ensure that all aspects of this program will help to minimize FOG entering the regional sanitary sewer system.


Program Components

Model Ordinance

Enforcement Response
Memorandum of Agreement
Grease Control Device (GCD) Design
Guidelines

Training

Public Information/Education
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We believe the program components provide a thorough treatment of the issue and enable us to target key segments of the population, those being food service establishments (FSEs), grease haulers and residents.  The following slides will highlight the key components of the program.


Model Ordinance

Purpose: Aid in preventing the introduction
and accumulation of FOG into the sanitary
sewer system

Requires registration of all types of GCDs
Requires proper maintenance of all GCDs
Requires training/certification of haulers,
owners or employees who service GCDs
Requires at least one current employee
successfully complete regional BMP training
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The model ordinance, as well as the other components of the program, was developed to help maintain regional consistency in both action and message when it comes to alleviating fats, oils and grease in the sanitary sewer system.  Maintenance of grease control devices, or GCDs, is a critical element, as is training for food service establishment employees and grease haulers.


Model Ordinance

Inspection by Utilities
Record Keeping for FSEs
Grease Hauler Requirements

Fees
Violations & Penalties
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Additionally, the ordinance outlines record-keeping and inspection protocols, allows localities to charge fees for inspection and re-inspections, as well as detailing potential consequences of violating the ordinance.


Enforcement

Enforcement Actions

FSE Appeal Process

Compliance Schedules

Appropriate Enforcement Response
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The Enforcement Response Plan, as referenced in the ordinance, details an iterative enforcement approach which includes compliance assistance, the ability to issue Notices of Non-Compliance, Notices of Violation, local Administrative Orders and, ultimately, termination or suspension of service.

An FSE may appeal any of these enforcement actions in writing to the locality, usually the Director of Utilities or Public Works.  The locality must then conduct a hearing not less than 30 days after the appeal.

Localities will have the ability to establish compliance schedules, which should be based upon the type of violation.  In selecting appropriate levels of response inspectors will also consider the duration of the violation, compliance history of the establishment, potential or actual danger to public health and potential or actual damage to the sanitary sewer system.


Memorandum of Agreement £saé
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Pl BT

Localities
Determine if FSE is contributing FOG
Request HRSD assistance as needed
Issue required local permits
Perform inspections
Notify HRSD of local enforcement actions

HRSD

Inspect FSEs as requested by locality

Initiate appropriate enforcement response
Notify locality of actions taken

Require retrofits/upgrades as deemed necessary
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The Memorandum of Agreement between localities and HRSD is an interim measure until all localities get their FOG ordinances or sewer use ordinances updated and is the first document that you, as a local Council or Board of  Supervisors member will need to approve.  All of the authorities and responsibilities outlined in the MOA exist currently with your locality and HRSD.  This is merely formalizing the relationship and providing documentation of that relationship in response to the Regional Special Order by Consent with DEQ.


GCD Design Guidelines

Currently gathering field data to confirm “gut
check” on sizing

GCD size based on Plumbing Fixture Unit
(PFUs) equivalencies

Most FSEs will need a GCD of 750-2,000
gallons
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The next technical piece of the program deals with the design, or essentially the sizing, of grease control devices commonly known as grease interceptors.  Our FOG technical committee is currently developing documentation to justify the size requirements we believe will be necessary for the majority of food service establishments in the region.  The committee will also be looking into alternative systems for new establishments where space constraints are an issue—Granby St. being a prime example.  It is anticipated that the majority of new establishments will need a GCD of between 750 and 2,000 gallons.  The cost of maintaining a GCD that is too small to handle the establishment’s volume far exceeds the initial cost of installing a larger device.


Public Info/Education

Advertising

Web 2.0

Publications
Give-aways

Public Affairs Programs
Press Releases

Newspapers In Education—all area 3" graders
Presentations
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HR FOG information and education efforts include a variety of tactics.  Based upon regional research and the success of  other regional efforts like HR WET, we know that residents still look to television and radio as their primary sources of news and information.  Use of these media, as well as Web 2.0  opportunities such as Twitter, You Tube and other social networking sites, will ensure wide-range coverage of our message.  Hrfog.org is also under development, as is a special logo for HR FOG.

Seasonal press releases have already gone out about topics such as turkey frying and the topic was featured in an interview on WVEC’s public affairs show, Dialogue, this past weekend.  A factsheet on this issue has been in circulation for the past couple of years and is being updated for reprint and posting on the new website.

HR FOG has partnered with HR WET, HR STORM and HR CLEAN to produce a tabloid sized newspaper which was delivered to all 3rd graders in the region this past spring.  It is anticipated that this publication will be reprinted in time for a September 2009 delivery to schools.

In addition, a “canned” presentation is available for use with community groups, HOAs, etc.  And, finally, any give-away items will be kitchen focused to keep the issue top of mind.  Items such as refrigerator magnets, pot scrapers and jar lid grippers are very popular among residents.

We think that this comprehensive program will have a long-term impact on the regional sanitary sewer system and we recommend that your local governing bodies adopt the program in a regionally consistent fashion as a means to complying with the terms of the Consent Order.  If there are any questions, I’d be happy to address them at this time.




Recommendations

Adopt the regional package

Refer package to local governments & HRSD
for adoption and implementation
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Staff recommendation would be to adopt the regional package components completed to date and to refer the MOA, Model Ordinance and Enforcement Response Plan to the local governments and HRSD with the recommendation that they adopt and implement them for regional consistency.
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