
RFP NO.:  EM 2014-02 Addenda 
RFP TITLE: Solutions Identification and Data Management 
 
 
Please Note:  All work for this project must be completed by July 15, 2014  
 
 

• Who developed the initial RVM and can we have a copy of the 
spreadsheets? 

 
WBB Inc. developed the initial RVM under the direction of the Governor’s office in 2013.  
 

• Who would be the users entering data into the system and what level of 
security would be needed?  Should all users see all data? How many 
different level of users and number of users would there be? 

 
HRPDC Emergency Management (EM) Department Staff and select local EM and homeland 
security personnel will enter the data into the system.  The level of security needed would be 
password protection and follow standard for securing For Official Use Only (FOUO) information. 
.  Users should only see the data they enter. HRPDC EM Department Staff would have rights to 
consolidate all data and disseminate to regional stakeholders as needed. Users include local 
and regional public safety disciplines that will be responsible for entering data regarding 
capabilities and gaps into the system. A total list of users would be determined by analyzing the 
RVM and discussions with the Hampton Roads Urban Area Working Group (HR UAWG).   
 

• Who is hosting the system?  If the contractor, does the $100,000 include 
hosting costs and how many years of hosting would be required? Are they 
hosting? If so, what specs do they want the contractor to meet? 

 
Initial costs for hosting for the system should be included through July 15. Annual costs for 
hosting or licenses should be outlined. Hosting will be indefinite. Hosting solutions should be 
proposed by offerers and will be evaluated based on cost efficiency. Specifications are not 
specified but should be adequate to maintain system functionality.  
 

• With the budget, what is meant by analysis of data through multiple visual 
interfaces?  

 
The data should be able to be displayed via visual interfaces such as graphs and charts.  
 

• How would data collected at local level be aggregated?  Are we analyzing 
data entered into the system instantly? 

 
The program used to collect the data should be able to aggregate information from the various 
localities and public safety disciplines. The information would then be aggregated to provide an 
overall regional picture of preparedness efforts. Once all data is entered and consistent 
information provided, the software should seamlessly provide the regional picture.   Offerers are 
responsible for identifying the methods of data aggregation to provide a measure of regional 
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preparedness, what-if ability to measure impacts of financial investments, and prioritizing 
capability gaps found within the data.,   
 
 

• Please clarify what is meant by “identify solutions for listed capability 
gaps” - does this include implementation of the solutions? 

 
The RVM identifies preparedness gaps. The identification of solutions would outline specific 
steps that would be required to close identified gaps.  Offerers are not responsible for 
implementing identified solutions.  
 

• Please clarify if this tool is meant to produce or be used in the development 
of a Threat and Hazard Identification and Risk Assessment (THIRA) for the 
Hampton Roads UASI area? 

 
The HR UAWG may use information from the tool to support the THIRA.  The overall goal of the 
tool is to identify gaps and measure progress to close them, which is a core goal of THIRA.  
 
 

• How much data needs to be migrated to the new solution (MB, GB, TB, 
etc…)? 

 
Data in currently housed in several spreadsheets. While the total data in unknown, the 
maximum should not exceed 1 TBs 

 
• Can the data be stored via a SaaS cloud based solution? 

 
Data can be stored as a Software as a Service cloud based solution, but does not have 
to be. Data storage, access, and security will be included in the evaluation panel’s 
assessment. 
 

• Approximately how many people need access to the data? 
 
Users include local and regional public safety disciplines that will be responsible for entering 
data regarding capabilities and gaps into the system. A total list of users would be determined 
by analyzing the RVM and discussions with the HR UAWG.   
 
 

• What are the current processes for gathering and maintaining the accuracy 
of the data? 
 

This is a new initiative. Regional guidelines for gathering and maintaining the accuracy of the 
data will be established by the HR UAWG.  

 
 

• What are the primary areas this project would resolve: 
o data gaps?  
o Processes? 
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o Tools? 
o Training?  
o all of the above? 

 
The primary area this project would resolve is the identification of a means to measure local and 
regional preparedness in Hampton Roads against DHS Core Capabilities. This would assist us in 
identifying capability gaps based on a consistent, analytical process, prioritizing capability gaps, 
and direct resources to maximize funding.   
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