
 

 
 
 
November 24, 2025 
 
Memorandum #2025-154 
 
TO: Hampton Roads Chief Administrative Officers 
 Hampton Roads Legislative Liaisons 
 
BY: Robert A. Crum, Jr, Executive Director 
 
RE: Hampton Roads Chief Administrative Officer (CAO) Committee Special Meeting –  

December 3, 2025 
 
A special meeting of the Hampton Roads Chief Administrative Officer (CAO) Committee has 
been scheduled for Wednesday, December 3, 2025, beginning at 11:30 AM. This meeting 
will be held in the 757 Room of the Regional Building located at 723 Woodlake Drive, 
Chesapeake, VA 23320. The agenda and related materials are attached. 
 
/cm 
 
Attachments 
 
 
 
 
 
 
 
 
 
 
 
Chief Administrative Officers: 
 
Mary Bunting, HA 
Chris Price, CH  
Lincoln Saunders, FR 
Carol Steele, GL 
Don Robertson, IW 
Scott Stevens, JC 
Alan Archer, NN 
Patrick Roberts, NO 
Randy Wheeler, PQ 

Steven Carter, PO 
Michael Stallings, SM 
Brian Thrower, SH 
Kevin Hughes, SU 
Melissa Rollins, SY 
Patrick Duhaney, VB 
William Saunders, WN 
Andrew Trivette, WM 
Mark Bellamy, YK 
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Hampton Roads 
Chief Administrative Officer (CAO) Committee Meeting 

Agenda 
 

Wednesday, December 3, 2025 
11:30 AM 

 
757 Room, The Regional Building 

723 Woodlake Drive, Chesapeake, VA 23320 
 
 

1) Call to Order 
 
2) Approval of Agenda  
 
3) Public Comment  

 
Members of the public will be provided with an opportunity to address the CAOs. 
Comments will be limited to three minutes per speaker. 
 

4) Regional Infrastructure and Readiness Framework  
 
At the November 20 meetings of the Hampton Roads Transportation Planning 
Organization (HRTPO) and Hampton Roads Planning District Commission (HRPDC), 
discussion occurred regarding a draft House Joint Resolution proposed by Delegate 
Bonita Anthony. This draft resolution would establish a Regional Infrastructure and 
Readiness Framework for Hampton Roads. Following discussion, both the HRTPO 
Board and HRPDC forwarded this proposal to the Chief Administrative Officer (CAO) 
Committee, with a request that the CAOs review this proposal and provide a 
recommendation that could be considered at the January 15 meetings of the HRTPO 
Board and HRPDC. 
 
Attached for the CAO Committee’s review is the email from Delegate Anthony 
requesting consideration of this proposal and the proposed House Joint Resolution. 
 
The Executive Director will introduce this information and request discussion 
regarding a recommendation to be considered at the HRTPO Board and HRPDC 
meetings scheduled for January 15, 2025.  
 
Attachment 4 
 

5) Items of Regional Interest 
 

CAO Committee members will be asked to share any items of regional interest from 
their locality. 
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6) Next Scheduled Meeting 
 

The next regularly scheduled meeting will be held on January 7, 2026, at 11:30 AM 
and will be hosted by the City of Portsmouth. 

 
7) Adjournment 
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