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Chair,WILLIAM	D.	SESSOMS,	JR. •	Vice‐Chair,	CLYDE	A.	HAULMAN

Executive	Director,	KEVIN	B.	PAGE	

AGENDA	
Hampton	Roads	Transportation	Accountability	Commission	(HRTAC)	

Regular	Meeting	–	February	18,	2016	
	

12:30	PM	
The	Regional	Board	Room,	723	Woodlake	Drive,	Chesapeake,	VA	23320	

	
1. Call	to	Order		

2. Approval	of	Agenda	

‐ Recommended	Action:	Approval	

3. Public	Comment	Period		

‐ Limit	5	minutes	per	individual	

4. Chair’s	Comments	

5. Consent	Items	

‐ Recommended	Action:	Approval		

A. Minutes	of	the	January	21,	2016	HRTAC	Regular	Meeting	(Attachment	5A)	
	

6. Action	Items		

A. Authorization	of	Public	Hearing	on	the	proposed	Update	to	the	Plan	of	
Finance	(Attachment	6A) ‐	Recommended	Action:	Discussion/Approval	
i. Presentation	by	FSAC	Chair	Crawford	and	David	Miller,	PFM	
	

7. Information	Items	

A. HRTF	Financial	Report	–	HRTAC	Executive	Director	Page	
B. Legislative	Update	–	HRTAC	Executive	Director	Page	
C. Funding	Strategies	Advisory	Committee	Update	–	Chair	Crawford	

	
8. Next	HRTAC	Regular	Meeting	–	March	17,	2016	–	12:30	p.m.		

	
Adjournment	
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Agenda	Item	5‐A
Consent	Item

	
To:		 Chair	Sessoms	and	the	other	members	of	HRTAC	
	
From:	Kevin	B.	Page,	Executive	Director	
	
Date:		February	18,	2016	
	
Re:		 January	21,	2016	Meeting	Minutes 
	
	
Recommendation:	
	
The	Commission	is	asked	to	approve	the	January	21,	2016	regular	meeting	minutes.	
	
Background:	
	
The	Commission	approves	meeting	minutes	for	the	permanent	record	of	the	Commission.	
	
Fiscal	Impact:	
	
There	is	no	fiscal	impact	in	relation	to	this	Consent	Item.	
	
Suggested	Motion:	
	
Motion	is	to	approve	the	minutes	of	the	regular	Commission	meeting	on	January	21,	2016.	
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Hampton	Roads	Transportation		
Accountability	Commission	(HRTAC)	

Summary	Minutes	of	the	January	21,	2016	Regular	Meeting		
	
The	Hampton	Roads	Transportation	Accountability	Commission	(HRTAC)	Regular	Meeting	
was	called	to	order	at	1:04	p.m.	in	the	HRTPO	Regional	Board	Room,	723	Woodlake	Drive,	
Chesapeake,	Virginia,	with	the	following	in	attendance:	
	
HRTAC	Members	in	Attendance:	
William	Sessoms,	Chair	 	 	 Dallas	Jones	 	 	 	
Clyde	Haulman,	Vice	Chair	 	 	 Alan	Krasnoff	
Rex	Alphin	 	 	 	 	 McKinley	Price	
Paul	Fraim*	 	 	 	 	 George	Wallace	
Michael	Hipple	 	 	 	 Jeffrey	Wassmer	
Linda	Johnson	
	 	 	 	
HRTAC	Non‐Voting	Members	in	Attendance:	
Charlie	Kilpatrick	 	 	 	 John	Malbon	
	
HRTAC	Executive	Director	
Kevin	Page	
	
Other	Participants:	
Neal	Crawford	 	 	 	 Grindly	Johnson	
Cathie	France		 	 	 	 James	Utterback	
Tom	Inglima	 	 	 	 		
	 	 	 	 	 	
HRTAC	Voting	Members	Absent:		
Kenneth	Alexander	 	 	 	 Chris	Jones	
Eugene	Hunt	 	 	 	 	 Frank	Wagner	
Johnny	Joannou	 	 	 	 Kenneth	Wright	
Raystine	Johnson‐Ashburn	 	 	 David	Yancey	
	 	
HRTAC	Non‐Voting	Members	Absent:	
Jennifer	Mitchell	 	 	 	 John	Reinhart	
	 	 	 	 	
*	Denotes	Late	Arrival	or	Early	Departure	
	
Others	Recorded	Attending:	
Kelly	Lackey,	Earl	Sorey	(CH);	Randy	Martin	(FR);	Lynn	Allsbrook,	Brian	Deprofio	(HA);	
Britta	Ayers,	Bryan	Stilley	(NN);	Jeff	Raliski	(NO);	Bob	Baldwin	(PO);	Michael	Johnson	(SH);	
Phil	Pullen,	Doug	Smith	(VB);	Marvin	Collins	(WM);	Tom	Shepperd	(YO);	Bill	Cashman	
(AECOM);	Steve	Schemmer	(Bank	of	America);	Beth	Arnold	(CH2M);	John	Herzke	(Clark	
Nexsen);	Frank	Papcin	(CTAC);	Scott	Forehand,	Alex	Fudala,	Don	Quisenberry	(eScribe	
Solutions);	Nick	Antonucci,	Anil	Sharma	(HNTB);	Kevin	White	(Kaufman	&	Canoles);	Bert	
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Ramsey	(Lane	Construction);	Sam	Blevins	(McLean	Contracting	Company);	Karen	
McPherson	(McPherson	Consulting);	Chuck	Eastman	(Michael	Baker);	Mark	Geduldig‐
Yatrofsky	(PortsmouthCityWatch.org);	Ken	Yarberry	(RK&K);	Mindy	Hughes	(Seventh	
Point	Transportation	PR);	Dianna	Howard	(VBTA,	VBTP,	TLP);	Jim	Long,	Dawn	Odom	
(VDOT);	Kirsten	Tynch	(VHB);	Patrick	Dixon	(Wells	Fargo);	Amber	Randolph	(Willcox	and	
Savage);	Phil	Lohr	(WRA);	Nancy	Collins,	Robert	Crum,	Danetta	Jankosky,	Randy	Keaton,	
Mike	Long,	Joe	Turner,	Chris	Vaigneur	(HRPDC);	Michael	Kimbrel,	Camelia	Ravenbakht	
(HRTPO)	 
	
Call	to	Order	
Chair	William	Sessoms	called	the	meeting	to	order.	
	
Approval	of	Agenda	
Ms.	Linda	Johnson	Moved	to	approve	the	agenda;	seconded	by	Mr.	Paul	Fraim.		The	Motion	
carried.	
	
Public	Comment	Period	(limit	5	minutes	per	individual)	
Mr.	Frank	Papcin	stated	that	he	was	offended	by	Secretary	Aubrey	Layne’s	remarks	about	
the	Hampton	Roads	area.		Mr.	Papcin	stressed	that	he	is	firmly	resolved	against	tolls	and	
recommends	considering	alternatives.	
	
Chair’s	Comments	
Chair	William	Sessoms	pointed	out	that	the	meeting	was	backed	up	and	to	expedite	
business,	the	order	of	business	would	be	rearranged	with	the	permission	of	the	members.	
	
Consent	Items	
Mr.	Paul	Fraim	Moved	to	approve	the	Consent	Items	pursuant	to	the	suggested	motions	in	
the	agenda	packet,	which	Consent	Items	included	(1)	the	Minutes	from	the	December	16,	
2015	HRTAC	Regular	Meeting,	(2)	the	Amendment	to	the	FY2016	Budget,	(3)	the	Virginia	
Retirement	System	and	Group	Life	Insurance	Program	Resolutions	(Election	to	Participate,	
Obtaining	Social	Security	Coverage,	Health	Insurance	Credit	Program),	and	(4)	Preserving	
Flexibility	to	Reimburse	Expenditures	on	I‐64/I‐264	Interchange	Improvements	Project,	
Phase	1,	with	proceeds	of	a	Bond	Issue;	seconded	by	Ms.	Clyde	Haulman.		The	Motion	
carried.	
	
Action	Items	
Director	Page	explained	Action	Item	6A,	which	relates	to	the	authorization	of	a	public	
hearing	related	to	I‐64/I‐264	Interchange	improvements	under	UPC	106693	and	US	Route	
460/58/13	Connector	work	under	UPC	106694.			
	
Mr.	Rex	Alphin	Moved	to	Approve	the	authorization	of	a	Public	Hearing	on	amendments	to	
the	HRTAC	Financial	Plan	to	cover	Preliminary	Engineering	costs	relating	to	I‐64/I‐264	
Interchange	improvements	under	UPC	106693	and	US	Route	460/58/13	Connector	work	
under	UPC	106694;	seconded	by	Ms.	Linda	Johnson.		The	Motion	carried.	
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Director	Page	proceeded	to	explain	Action	Item	6B,	which	calls	for	a	resolution	of	support	
for	Senator	Wagner’s	proposed	legislation	related	to	increasing	regional	revenues.		Mr.	
Page	explained	that	SB	470	would	increase	the	tax	on	certain	regional	fuel	sales,	and	SB	
477	would	place	a	floor	on	the	tax.	
	
Mr.	McKinley	Price	Moved	to	Approve	a	Resolution	to	Support	Proposed	Legislation	to	
Increase	Regional	Revenues;	seconded	by	Ms.		Linda	Johnson.		The	Motion	carried.	
	
Information	Items	
	
Financial	Report	
Director	Page	offered	the	Financial	Report	showing	gross	revenues	to	date	as	$377,941,489	
dollars;	a	cash	balance	of	$375,798,774;	$487,735,643	is	encumbered	over	the	next	five	
fiscal	years.	
	
Legislative	Update	
Director	Page	summarized	information	on	legislative	items.		He	explained	that	three	of	the	
four	items	in	the	approved	HRTAC	Legislative	Agenda	are	subject	to	legislative	proposals.			
The	Legislative	Agenda	item	relating	to	system‐wide	financing	has	not	been	supported.		He	
shared	a	list	of	Senate	and	House	bills,	as	well	as	a	Department	of	Transportation	study	of	
toll	relief—all	of	which	may	impact	HRTAC	directly.		He	also	noted	Senator	Wagner’s	
Senate	Bill	regarding	CTB	membership	and	Delegate	Jones’	House	Bill	dealing	with	tolling.	
		
Funding	Strategies	Advisory	Committee	
Neal	Crawford,	Chair	of	the	Funding	Strategies	Advisory	Committee,	stated	that	the	
Committee	continues	its	work	and	is	preparing	a	plan	to	present	to	the	Commission	in	
March.		He	reviewed	some	of	the	work,	scenarios,	and	projections	while	noting	the	March	
deadline.		He	asked	for	discussion	and	direction	for	the	Committee.	

	
Mr.	Alan	Krasnoff	asked	Chair	Crawford	to	explain	his	statement	that	the	plan	would	
include	the	first	phase	of	the	Hampton	Roads	Crossing.		Chair	Crawford	stated	that	the	plan	
would	use	a	per	segment	value,	based	on	a	two	dollar	toll	on	Patriot’s	Crossing	or	HOT‐to‐
congestion	pricing	with	HRBT.		Mr.	Krasnoff	stated	that	he	understands	the	legislation	by	
Delegate	Jones	would	impact	the	plan.		He	suggested	that	Commissioner	Kilpatrick	provide	
some	clarity	on	the	status	of	the	project.	

	
Mr.	Charles	Kilpatrick	explained	that	the	environmental	study	needs	to	be	completed	
before	choices	of	projects	are	made.		Specifically,	the	SEIS	process	must	be	resolved	and	a	
Record	of	Decision	needs	to	be	determined.	
	
Chair	Crawford	noted	that	VDOT	should	continue	to	focus	on	value.		Mr.	Kilpatrick	
suggested	that	a	decision	has	not	been	made	indicating	how	much	money	is	needed.	
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Chair	Sessoms	thanked	the	Funding	Strategies	Advisors	Committee,	repeated	his	optimism,	
and	asked	Mr.	Utterback	when	to	expect	the	true	cost	figures	for	the	High	Rise	Bridge.		Mr.	
Utterback	responded	that	he	will	bring	the	information	to	next	month’s	meeting.	
	
Chair	Sessoms	noted	that	in	light	of	favorable	project	bids	being	received	and	HB2	activity,	
it	appears	that	HRTAC	may	be	able	to	do	more	than	one	major	water	crossing	and	asked	for	
direction	from	VDOT	and	Director	Page.	
	
Mr.	George	Wallace	asked	for	clarification	on	what	will	drive	the	decisions	on	funding	and	
pointed	out	that	the	focus	has	been	congestion	mitigation.		He	questioned	what	information	
would	be	needed	for	the	decision‐making,	and	what	information	the	SEIS	was	expected	to	
provide.	
	
Mr.	Kilpatrick	volunteered	that	he	would	provide	the	language	used	in	the	SEIS,	but	that	all	
projects	focus	on	congestion	mitigation	along	with	other	factors	such	as	economic	
development	and	safety.	
	
Mr.	Wallace	stated	that	the	seven	percent	figure	stated	by	VPA	is	small	for	congestion	
mitigation.	
	
Chair	Sessoms	asked	Director	Page	to	address	the	concerns.		Director	Page	likened	the	
situation	to	a	three‐legged	stool	represented	by	the	SEIS,	the	Constrained	Long‐Range	Plan,	
and	the	Plan	of	Finance.		He	noted	that	Mr.		Crawford	put	out	for	discussion	whether	FSAC	
should	be	focused	on	the	Plan	of	Finance	based	on	current	information.		He	noted	that	a	
crossing	project	could	not	be	named	until	the	SEIS	completion,	but	that	the	hope	is	to	have	
projects	in	a	long‐term	plan	by	March.	
	
Mr.	Crawford	noted	the	possibility	of	a	conflict	with	proposed	legislation	by	Delegate	Jones.		
Mr.	McKinley	Price	questioned	the	point	in	preparing	a	plan	in	light	of	the	many	variables.		
Mr.	Clyde	Haulman	stated	that	he	understands	that	the	committee	is	asking	if	they	should	
proceed	and	plan	for	the	first	three	projects,	and	that	in	order	to	do	so,	more	information	is	
needed.	
	
Mr.	Alan	Krasnoff	expressed	concern	that	too	much	time	would	elapse	without	decisions,	
partly	because	of	the	HB2	process,	but	that	his	intent	is	to	give	Mr.	Crawford	direction.		
	
Mr.	Kilpatrick	offered	that	VDOT	expects	that	the	High	Rise	Bridge	could	be	built	with	
substantially	less	money	and	that	he	will	have	the	amount	at	the	February	meeting.		He	
agreed	that	VDOT,	PFM,	and	the	Committee	can	work	together	closely	to	accomplish	the	
task.			
	
Mr.	Utterback	added	that	much	can	be	learned	during	the	time	the	SEIS	is	being	completed	
as	well	as	from	the	significant	technology	on	the	Chesapeake	Bay	Bridge	Tunnel.	
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Mr.	Paul	Fraim	offered	that	they	should	be	sure	of	the	numbers	before	they	take	action,	
adding	that	a	number	offered	should	be	accompanied	by	documentation.		He	remarked	that	
if	tolling	is	probable	for	one	or	more	of	the	projects,	their	vote	on	current	projects	should	
be	made	in	consideration	of	that	probability.	
	
Mr.	Price	cited	the	pending	legislation	and	questioned	preparation	of	a	finance	plan	
without	knowing	the	pending	legislative	limitations	or	the	finance	amount	needed.	
	
Chair	Sessoms	offered	that	if	the	Commission	voted	to	move	something	forward,	that	it	
should	be	part	of	a	package.		Further,	he	agreed	that	the	plan	needs	to	move	quickly	and	
appreciated	that	VDOT	and	FSAC	will	provide	in	February	the	information	on	the	cost	of	
the	High	Rise	Bridge	and	the	plan	to	pay	for	it.		Mr.	Price	reiterated	his	concern	over	
requesting	the	Committee	to	prepare	a	plan	without	knowing	how	much	money	will	be	
available.		Chair	Sessoms	added	HB2	funds	and	flooring	the	gas	tax	legislation	that	could	
potentially	provide	additional	funding	sources.	
	
Ms.	Cathie	France	provided	clarification	that	60	percent	congestion	mitigation	would	be	
achieved	in	connection	with	the	Craney	Island	Connector	portion	of	a	third	crossing	and	
that	7	percent	is	related	to	truck	traffic.		Ms.	France	cited	the	Old	Dominion	University	
Modeling	and	Simulation	Study	as	the	source	of	the	information.		In	addition,	she	addressed	
the	on‐going	questions	regarding	the	Port	Authority’s	commitment	to	fund	the	Craney	
Island	Connector.		She	stated	that	the	Port	Authority	does	not	plan	to	fund	the	Connector,	
but	that	it	should	be	considered	as	part	of	the	project.	
	
Mr.	Page	shared	that	communication	from	HRTPO	indicated	that	the	Connector	would	not	
be	funded	from	the	HRTF.		Mr.	Fraim	added	that	the	topic	had	been	discussed	by	the	Port	
Authority	and	the	HRTPO,	but	that	no	formal	action	had	been	taken.		He	pointed	out	that	
the	Crossing	was	intended	to	be	accomplished	in	phases	over	a	period	of	20	years.		He	
offered	an	optimistic	view	on	the	progress	of	other	projects	and	commended	the	
cooperation	of	VDOT.			
	
Mr.	Michael	Hipple	expressed	concern	over	the	$200	million	shortfall	on	the	Patriots	
Crossing	project.		He	noted	his	interest	in	all	nine	projects,	as	well	as	consideration	of	the	
Hampton	Roads	Bridge	Tunnel.		Chair	Sessoms	stated	that	the	SEIS	is	considering	the	
HRBT.	
	
Mr.	Crawford	appreciated	Mr.	Price’s	concern	and	realizes	that	all	nine	projects	may	not	be	
possible.		He	added	that	close	work	with	Mr.	Page	to	get	solid	numbers	will	be	helpful.	
Ms.	Johnson	appreciated	the	Vice	Chair’s	comments	and	that	the	costs	of	projects	were	
better	than	expected.	
	
Chair	Sessoms	anticipated	that	in	a	short	period	of	time,	HRTAC	would	know	what	
revenues	would	be	coming	in	as	well	as	the	costs	of	projects,	which	may	allow	a	start	on	
those	such	as	the	High	Rise	Bridge.	
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HRTPO	Report	of	Activities	
Mr.	Robert	Crum	shared	that	he	continues	to	work	closely	with	Mr.	Page	and	noted	that	
Senator	Cosgrove	has	agreed	to	dedicate	the	Hampton	Roads	Caucus	weekly	meeting	on	
January	28	to	a	regional	day.	
	
Adjournment	
Chair	Sessoms	thanked	Mr.	Kilpatrick,	Mr.	Utterback,	and	Mr.	John	Baldwin	for	their	hard	
work	with	HRTAC.	
	
Next	Meeting	
The	next	HRTAC	meeting	is	scheduled	for	February	18,	2016	at	12:30	p.m.	
	
Adjournment	
With	 no	 further	 business	 to	 come	 before	 the	 Hampton	 Roads	 Transportation	
Accountability	Commission,	the	meeting	adjourned	at	1:51	p.m.	
	
	
	
_________________________________________	
William	D.	Sessoms,	Jr.	
HRTAC	Chair	
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Agenda	Item	6A
Action	Item

	
To:		 Chair	Sessoms	and	the	other	members	of	HRTAC	
	
From:	Kevin	B.	Page,	Executive	Director	
	
Date:		February	18,	2016	
	
Re:		 Authorization	of	Public	Hearing	on	the	proposed	Update	to	the	Plan	of	Finance		
	
	
Recommendation:	
	
The	Funding	Strategies	Advisory	Committee	(FSAC)	has	developed	a	Plan	of	Finance	
Update	for	the	Region’s	High	Priority	Projects	and	has	requested	Commission	authorization	
for	the	Funding	Strategies	Advisory	Committee	and	the	Finance	Committee	to	conduct	a	
public	hearing	to	update	the	HRTAC‐adopted	Initial	Financial	Plan	to	include	certain	
modifications	for	the	Region’s	High	Priority	Projects	based	on	new	or	updated	information.			
	
Background:	
	
During	FY2016,	HRTAC’s	Funding	Strategies	Advisory	Committee	developed	a	Plan	of	
Finance	Update	to	the	Commission’s	Initial	Financial	Plan,	adopted	as	its	initial	funding	
plan	in	2014,	for	the	Region’s	High	Priority	Projects.		This	effort	to	update	the	Financial	
Plan	included	employing	financial	consultant	services,	general	and	bond	counsel,	and	toll	
revenue	and	construction	cost	estimators,	and	included	input	provided	by	VDOT,	HRTAC	
and	HRTPO	Staff.		The	purpose	of	updating	the	Initial	Financial	Plan	is	to	provide	current	
direction	on	project	financing	and	timing	that	will	be	used	as	the	Commission’s	current	
funding	plan.		This	will	guide	the	Commission	and	inform	others	through	advancing	project	
construction	readiness,	project	finance,	bonding,	tolling,	environmental	planning	and	the	
development	of	the	Constrained	and	Unconstrained	elements	of	the	HRTPO	2040	Long	
Range	Transportation	Plan.		The	HRTAC	Plan	of	Finance	Update	process	includes	
conducting	a	public	hearing	for	the	purpose	of	sharing	the	proposals	with	the	public	and	
soliciting	public	input	for	the	Commission	to	be	aware	of	prior	to	the	Commission	taking	
Action	on	the	Plan	of	Finance	Update	for	the	Region’s	High	Priority	Projects	at	its	March	17,	
2016	meeting.					
	
Fiscal	Impact:	
	
There	is	no	fiscal	impact	in	relation	to	this	Action	Item	authorizing	a	public	hearing.	
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Suggested	Motion:	
	
Motion:	The	Commission	authorizes	the	Funding	Strategies	Advisory	Committee	and	the	
Finance	Committee	to	hold	a	public	hearing	on	March	14,	2016	the	proposed	Plan	of	
Finance	Update	to	the	Commission’s	Initial	Funding	Plan	for	the	Region’s	High	Priority	
Projects,	which	was	adopted	in	2014.	



    February 8, 2016  

HAMPTON ROADS TRANSPORTATION FUND 
FINANCIAL REPORT 

FY2014 – FY2016 

VDOT provides the HRTPO and HRTAC staff with monthly financial reports relating to the 
HRTF including the following information: 

• Revenue from sources as detailed by the collecting agency
• Interest earnings

• Expenditures reflecting both the program total as well as project totals

• The current cash position/balance in the HRTF as well as forecasted cash
position/balance

Attached are the December 2015 financial reports.  Based on the financial reports received to 
date from VDOT, the HRTPO staff has analyzed the data and prepared the attached reports and 
summaries: 

Revenues 
Total Gross Revenues (as of December 31, 2015):  $390,478,526 

• State Sales and Use Tax :  $295,219,858

• Local Fuels Tax :  $93,655,397

• Interest :  $1,603,271

Expenditures 
Total Expenditures:  $2,142,715 

• I-64 Peninsula Widening – Segment 1:  $1,544,502

• Total Dept. of Tax Administrative Fees:  $499,518

• Total DMV Administrative Fees:  $98,695

Cash Balance 
Ending Cash Balance:  $388,335,811 

Encumbered Balance 
Balance of Encumbered (through FY2020):  $487,735,643 

• Allocation:   $489,280,145

• Less Construction Expenditures:    $1,544,502

HRTAC Regular Board Meeting 
Agenda Item 7A



Prepared by Hampton Roads Transportation Planning Organization on 2/8/2016

Cummulative Balance
Sales & Use Tax Fuel Tax Interest Total Construction Dept of Tax Admin Fee DMV Admin Fee Total 7/1/13  -  12/31/15

July 2013 - December 2014 169,776,803$        60,657,901$       648,276$     231,082,981$     1,536,009$          503,486$                             98,695$                    2,138,190$      228,944,791$                  

January 2015 11,849,200            3,561,879           391,282        15,802,361         23,415                  -                                        -                             23,415              244,723,737                    

February 2015 8,667,143               2,657,036           -                 11,324,180         (14,922)                 (3,969)                                  -                             (18,891)             256,066,806                    

March 2015 8,463,030               2,347,171           -                 10,810,201         -                         -                                        -                             -                     266,877,007                    

April 2015 10,608,274            2,249,595           405,386        13,263,256         -                         -                                        -                             -                     280,140,263                    

May 2015 10,889,809            2,287,393           -                 13,177,202         -                         -                                        -                             -                     293,317,465                    

June 2015 17,587,265            4,519,545           137,371        22,244,181         -                         -                                        -                             -                     315,561,646                    

July 2015 4,412,902               1,513,488           -                 5,926,390           -                         -                                        -                             -                     321,488,036                    

August 2015 10,870,438            3,240,804           -                 14,111,242         -                         -                                        -                             -                     335,599,278                    

September 2015 10,921,675            3,103,960           -                 14,025,635         -                         -                                        -                             -                     349,624,911                    

October 2015 10,667,491            2,730,430           20,956          13,418,877         -                         -                                        -                             -                     363,043,788                    

November 2015 10,278,741            2,476,244           -                 12,754,986         -                         -                                        -                             -                     375,798,774                    

December 2015 10,227,086            2,309,950           -                 12,537,036         -                         -                                        -                             -                     388,335,811                    

388,335,811                    

Total 12 Months          125,443,055$        32,997,496$       954,995$     159,395,547$     8,493$                  (3,969)$                                -$                          4,524$              

Grand Totals 295,219,858$        93,655,397$       1,603,271$  390,478,526$     1,544,502$          499,517$                             98,695$                    2,142,714$      

 Less Balance of Encumbered  (487,735,643)$                

Total Net Available (99,399,832)                     

 Gross Revenue Expenditures

Hampton Roads Transportation Fund (HRTF)
Total of Sales & Use and Fuels Taxes

Summary
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Source:  VDOT report "Revenues By Locality"
Prepared by Hampton Roads Transportation Planning Organization on 2/8/2016

Locality
 Total FY2014                      

& FY 2015 
 Previous        
FY2016 December 2015

 Total YTD  
FY2016 Total

Chesapeake 57,563,089$         10,690,697$       2,309,580$          13,000,277$       70,563,366$              

Franklin 2,865,973             467,206               107,826               575,031               3,441,003                  

Hampton 23,542,897           4,320,594            907,611               5,228,205            28,771,102                

Isle of Wight    5,282,253             904,517               183,519               1,088,036            6,370,290                  

James City 14,177,964           2,913,686            609,056               3,522,742            17,700,706                

Newport News 33,547,498           6,312,693            1,403,712            7,716,405            41,263,903                

Norfolk 43,822,384           8,195,535            1,708,915            9,904,451            53,726,835                

Poquoson 850,501                 152,330               42,558                 194,888               1,045,389                  

Portsmouth 11,236,094           2,206,879            446,524               2,653,403            13,889,498                

Southampton 1,597,572             282,975               56,530                 339,505               1,937,077                  

Suffolk 14,942,594           2,772,261            609,652               3,381,913            18,324,507                

Virginia Beach 85,034,171           16,795,485          3,294,520            20,090,004          105,124,176              

Williamsburg 7,022,217             1,354,110            277,700               1,631,810            8,654,027                  

York 14,636,839           2,847,205            579,333               3,426,539            18,063,378                

Total 316,122,046$       60,216,173$       12,537,036$       72,753,210$       388,875,255$            

Interest 1,582,315             20,956                 -                        20,956                 1,603,271                  

Total Revenues 317,704,361$       60,237,129$       12,537,036$       72,774,165$       390,478,526$            

Construction (1,544,502)            -                        -                        -                        (1,544,502)                 

Dept of Tax Admin Fees (499,518)               -                        -                        -                        (499,518)                    

DMV Admin Fees (98,695)                  -                        -                        -                        (98,695)                       

Cash Balance 315,561,646$       60,237,129$       12,537,036$       72,774,165$       388,335,811$            

 Less Balance of Encumbered  (487,735,643)             

Net Available Cash (99,399,832)$             

Forecast 331,869,992         65,000,624          14,462,093          79,462,717          411,332,709              
Total Revenue - Forecast (under)/over (14,165,631)          (4,763,495)          (1,925,057)          (6,688,552)          (20,854,183)               

Table 1 - Total HRTF Revenues

Total of Sales & Use and Fuels Taxes
Fiscal Year 2016

Hampton Roads Transportation Fund (HRTF)



Source:  VDOT report "Revenues By Locality"
Prepared by Hampton Roads Transportation Planning Organization on 2/8/2016

Locality
Total FY2014                      

& FY 2015
 Previous        
FY2016 December 2015

Total YTD  
FY2016 Total

Chesapeake 42,602,215$       8,213,241$         1,884,715$         10,097,956$       52,700,171$              

Franklin 1,855,105            337,383               82,567                 419,950               2,275,055                  
Hampton 17,539,754         3,312,671            723,234               4,035,905            21,575,659                
Isle of Wight 2,663,976            514,096               125,897               639,993               3,303,969                  

James City 12,098,166         2,517,047            542,619               3,059,666            15,157,832                

Newport News 25,985,257         4,982,159            1,167,442            6,149,601            32,134,858                

Norfolk 35,121,631         6,686,717            1,460,397            8,147,113            43,268,744                

Poquoson 558,003               108,486               34,935                 143,421               701,424                      

Portsmouth 7,793,823            1,558,414            326,054               1,884,468            9,678,291                  

Southampton 617,250               123,221               24,756                 147,977               765,227                      

Suffolk 9,516,894            1,918,070            422,487               2,340,557            11,857,451                

Virginia Beach 65,279,448         13,544,350         2,724,982            16,269,332         81,548,780                

Williamsburg 5,391,622            1,113,786            236,875               1,350,661            6,742,283                  

York 10,818,381         2,221,607            470,127               2,691,734            13,510,115                

Total 237,841,525$     47,151,249$       10,227,086$       57,378,333$       295,219,858$            

Updated Forecast 236,871,040       48,743,139         11,275,632         60,018,771         296,889,811              
Diff(under)/over 970,485               (1,591,890)          (1,048,546)          (2,640,438)          (1,669,953)                 

Table 1A - State Sales & Use Tax
Hampton Roads Transportation Fund (HRTF)

State Sales & Use Tax
Fiscal Year 2016



Source:  VDOT report "Revenues By Locality"
Prepared by Hampton Roads Transportation Planning Organization on 2/8/2016

Locality
Total FY2014                      

& FY 2015
 Previous        
FY2016 December 2015

Total YTD  
FY2016 Total

Chesapeake 14,960,876$  2,477,456$         424,865$             2,902,322$         17,863,198$             

Franklin 1,010,868       129,822               25,259                 155,081               1,165,949                  

Hampton 6,003,145       1,007,924            184,377               1,192,300            7,195,445                  

Isle of Wight 2,618,275       390,420               57,622                 448,043               3,066,318                  

James City 2,079,798       396,639               66,437                 463,076               2,542,874                  

Newport News 7,562,240       1,330,533            236,270               1,566,804            9,129,044                  

Norfolk 8,700,754       1,508,819            248,518               1,757,338            10,458,092               

Poquoson 292,497          43,845                 7,623                   51,468                 343,965                     

Portsmouth 3,442,272       648,464               120,471               768,935               4,211,207                  

Southampton 980,321          159,754               31,774                 191,528               1,171,849                  

Suffolk 5,425,699       854,191               187,166               1,041,356            6,467,055                  

Virginia Beach 19,754,723     3,251,135            569,537               3,820,673            23,575,396               

Williamsburg 1,630,595       240,324               40,825                 281,149               1,911,744                  

York 3,818,458       625,599               109,206               734,805               4,553,263                  

Total 78,280,521        13,064,927$       2,309,950$         15,374,876$       93,655,397$             

Updated Forecast 94,200,002        16,223,761         3,186,461            19,410,222         113,610,224             
Diff(under)/over (15,919,481)      (3,158,834)          (876,511)              (4,035,346)          (19,954,827)              

Table 1B - Local Fuels Tax
Hampton Roads Transportation Fund (HRTF)

Local Fuels Tax
Fiscal Year 2016



Source:  VDOT report "Regional Portion of Sales Tax"
Prepared by Hampton Roads Transportation Planning Organization on 2/8/2016

Locality
Total FY2014                      

& FY 2015

 Previous        
FY2016 December 2015

Total YTD  
FY2016

Total

Chesapeake 88,870$        -$                      -$                     -$                     88,870$                      

Franklin 3,817             -                        -                        -                       3,817                          

Hampton 36,711           -                        -                        -                       36,711                        

Isle of Wight 5,729             -                        -                        -                       5,729                          

James City 27,205           -                        -                        -                       27,205                        

Newport News 54,648           -                        -                        -                       54,648                        

Norfolk 74,054           -                        -                        -                       74,054                        

Poquoson 1,120             -                        -                        -                       1,120                          

Portsmouth 15,747           -                        -                        -                       15,747                        

Southampton 1,366             -                        -                        -                       1,366                          

Suffolk 19,302           -                        -                        -                       19,302                        

Virginia Beach 136,884        -                        -                        -                       136,884                      

Williamsburg 11,448           -                        -                        -                       11,448                        

York 22,617           -                        -                        -                       22,617                        

Total 499,518$         -$                      -$                     -$                     499,518$                   

% of Sales & Use Tax Revenue 0.21% 0.00% 0.00% 0.00% 0.17%

Table 2A - Dept of Tax Administrative Fee
Hampton Roads Transportation Fund (HRTF)

Administrative Fee
Fiscal Year 2016



Source:  VDOT report "Regional Portion of Sales Tax"
Prepared by Hampton Roads Transportation Planning Organization on 2/8/2016

Locality
Total FY2014                      

& FY 2015

 Previous        
FY2016 December 2015

Total YTD  
FY2016

Total

Chesapeake 18,260              -$                     -$                     -$                     18,260$                      

Franklin 1,255                -                        -                        -                        1,255                          

Hampton 7,781                -                        -                        -                        7,781                          

Isle of Wight 3,305                -                        -                        -                        3,305                          

James City 2,869                -                        -                        -                        2,869                          

Newport News 9,844                -                        -                        -                        9,844                          

Norfolk 10,866              -                        -                        -                        10,866                        

Poquoson 275                    -                        -                        -                        275                             

Portsmouth 4,957                -                        -                        -                        4,957                          

Southampton 1,212                -                        -                        -                        1,212                          

Suffolk 7,249                -                        -                        -                        7,249                          

Virginia Beach 24,312              -                        -                        -                        24,312                        

Williamsburg 1,616                -                        -                        -                        1,616                          

York 4,895                -                        -                        -                        4,895                          

Total 98,695                 -$                     -$                     -$                     98,695$                      

% of Fuel Tax Revenues 0.13% 0.00% 0.00% 0.00% 0.11%

Table 2B - DMV Administrative Fee
Hampton Roads Transportation Fund (HRTF)

Administrative Fee
Fiscal Year 2016



Prepared by Hampton Roads Transportation Planning Organization on 2/8/2016

Project
Total FY2014                      

& FY 2015

 Previous        
FY2016 December 2015

Total YTD  
FY2016

Total

I-64 Peninsula Widening

     - UPC 104905 (Segment 1) -Construction 44,000,000$     -$                     -$                     -$                     44,000,000$              

     - UPC 106665 (Segment 2) - PE & Construction 6,000,000         207,592,853       -                        207,592,853       213,592,853              

I-64/264 Interchange Improvement

     - UPC 17630 - PE/ROW 54,592,576       -                        -                        -                        54,592,576                

     - UPC 57048 - PE/ROW 15,071,063       -                        -                        -                        15,071,063                

     - UPC 57048 - Construction of Phase 1 -                     -                        137,023,653       137,023,653       137,023,653              

Third Crossing - UPC 106724 - SEIS 5,000,000         -                        -                        -                        5,000,000                  

I-64 Southside/High-Rise Bridge - UPC 106692 - PE 20,000,000       -                        -                        -                        20,000,000                

     

Total 144,663,639$   207,592,853$     137,023,653$     344,616,506$     489,280,145$            

Table 3 - Allocations
Hampton Roads Transportation Fund (HRTF)

Allocations
Fiscal Year 2016



Source:  VDOT report "All Project Costs"
Prepared by Hampton Roads Transportation Planning Organization on 2/8/2016

Project
Total FY2014                      

& FY 2015
 Previous        
FY2016 December 2015

Total YTD  
FY2016 Total

I-64 Peninsula Widening

     - UPC 104905 (Segment 1) -Construction 1,544,502$         -$                     -$                     -                        1,544,502$                

-                        -                        -                        -                        -                              

-                        -                        -                        -                        -                              

-                        -                        -                        -                        -                              

-                        -                        -                        -                        -                              

-                        -                        -                        -                        -                              

-                        -                        -                        -                        -                              

-                        -                        -                        -                        -                              

     

Total 1,544,502$         -$                     -$                     -$                     1,544,502$                

Table 4 - Expenditures
Hampton Roads Transportation Fund (HRTF)

Expenditures
Fiscal Year 2016
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