
FHWA/FTA Certification Review of the 
Hampton Roads Metropolitan Area 

Transportation Planning Process 
August 14-15, 2024 

Location:  Hybrid in person with Virtual/Online option  
Hampton Roads Transportation Planning Organization 
723 Woodlake Drive 
Chesapeake, Virginia 23320 

August 14-15, 2024 Certification Compliance Review 

Format for all sessions: Each topic is introduced by the federal team discussion leader, 
followed by a five/10-minute overview and update by HRTPO staff (and other local agencies 
identified by the federal team).  The federal team will then lead a discussion involving all 
participating agencies: 

Federal Review Team Members: FHWA and FTA Region, Division, and Resource Center 
Staff  

DAY 1 – Wednesday, August 14, 2024 

Morning Topics Virtual attendance access (8:30 AM – 11:15 AM) 

Microsoft Teams Need help? 
Join the meeting now 

Meeting ID: 249 753 019 437 
Passcode: 8HU8K7 

Dial in by phone 
+1 972-301-8039,,171163852# United States, Dallas

Find a local number 
Phone conference ID: 171 163 852# 

8:30 AM Introductions and Overview of the Certification of the Transportation 
Planning Process 
This opening session will provide a brief overview of the Risk Based Certification 
Process, preview of the agenda, summarize findings of previous review.  

Federal Discussion Leaders: FTA & FHWA 

9:00 AM Agreements, MPO Structure, and Coordination 
This session will focus on MPO agreements, the MPO cooperative structure, and 
the process the MPO uses (in coordination with other agencies) for determining 
mutual responsibilities in carrying out the metropolitan planning process. It will 
also explore the rural transportation decision-making structure. 

Federal Discussion Leaders: FTA 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Cchelsea.beytas%40dot.gov%7C656a6b0d96184aaa22fc08dcb098f1d5%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418499089027%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TaKptOIBsQSWiCmNC6fkhVNFjgrzmaTXy6mFJYANJIU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OGU5MWMyYTYtOTE3NS00Mzk4LTg5YjEtOGMzMjUxMjdlNjQy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25224f8d8d75-de1f-4fd0-9276-eae362b9d627%2522%252c%2522Oid%2522%253a%25226830be32-9bf6-486a-b68b-f8de379b13df%2522%257d&data=05%7C02%7Cchelsea.beytas%40dot.gov%7C656a6b0d96184aaa22fc08dcb098f1d5%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418499100990%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ptP3Gn3n2%2Ft003WNkVaEDZHx3LtaZOUa5SbOsnAT5rM%3D&reserved=0
tel:+19723018039,,171163852
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F72e95f07-2835-4378-a07c-9ea775748aff%3Fid%3D171163852&data=05%7C02%7Cchelsea.beytas%40dot.gov%7C656a6b0d96184aaa22fc08dcb098f1d5%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418499109704%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=rdL6iA1kHof27rBe95kywKUJgczdhnuXa1bhmHFyWSk%3D&reserved=0


9:30 AM Unified Planning Work Program and Rural Work Program  
This session will explore the UPWP development process, elements required to be 
contained in the UPWP, and the prioritization and monitoring of activities through 
completion. It will also explore the rural transportation program’s development 
and approval process. 

Federal Discussion Leaders:   FHWA 

10:00 AM  Break 

10:15 AM Public Transportation/Transit Coordination/Transit Asset Management Plan 
This session will focus on public transportation planning process and coordination 
efforts between the public transit providers, VDRPT, and the MPO. 

Federal Discussion Leader:  FTA 

11:15 AM  Adjourn for CAC meeting 

12:00 PM – 2:00 PM: Meeting with CAC 
Microsoft Teams Need help? 

Join the meeting now 
Meeting ID: 289 707 173 374 

Passcode: tbkzMe 
Dial in by phone 

+1 972-301-8039,,124652116# United States, Dallas
Find a local number 

Phone conference ID: 124 652 116# 

Afternoon Topics Virtual Attendance access (2:15 PM – 5:00 PM) 

Microsoft Teams Need help? 
Join the meeting now 

Meeting ID: 214 346 049 609 
Passcode: wpmcUv 

Dial in by phone 
+1 972-301-8039,,227677166# United States, Dallas

Find a local number 
Phone conference ID: 227 677 166# 

2:15 PM Reconvene for Long Range Plan Process and Update  
This session will focus on the region’s transportation blueprint guiding 
multimodal transportation investments over the next 20 years.  

Federal Discussion Leader:  FTA & FHWA 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWVkZDg3ODMtYTJjOS00NGE5LTlmOTctOTgxOTdjZjc1YjZj%40thread.v2/0?context=%7b%22Tid%22%3a%224f8d8d75-de1f-4fd0-9276-eae362b9d627%22%2c%22Oid%22%3a%221c116139-c002-486a-93a0-e31123ce12a9%22%7d
tel:+19723018039,,124652116
https://dialin.teams.microsoft.com/72e95f07-2835-4378-a07c-9ea775748aff?id=124652116
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Cchelsea.beytas%40dot.gov%7C55d12764aff8468eb01108dcb098efdb%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418453266592%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=e4Asv0lvcam26AG6JEzntajWiATMyR7fC07rtPN7h90%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OGQ2MzFhNDYtZjU2Yi00YmUyLWI0YTEtZjljMzRjMjVjZThh%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25224f8d8d75-de1f-4fd0-9276-eae362b9d627%2522%252c%2522Oid%2522%253a%25226830be32-9bf6-486a-b68b-f8de379b13df%2522%257d&data=05%7C02%7Cchelsea.beytas%40dot.gov%7C55d12764aff8468eb01108dcb098efdb%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418453279579%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=P%2Bujak9x3qsQfuaKTkOvb7s2IDKMuNaDizCyo88da%2Fs%3D&reserved=0
tel:+19723018039,,227677166
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F72e95f07-2835-4378-a07c-9ea775748aff%3Fid%3D227677166&data=05%7C02%7Cchelsea.beytas%40dot.gov%7C55d12764aff8468eb01108dcb098efdb%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418453289231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=zXHKPjB6G3TszGszYBbuwkw2cMfHI6SHLpZ3FdJ2lcs%3D&reserved=0


2:45 PM Break 

3:00 PM Transportation Improvement Program and Annual Listing of Projects 
This session will focus on the short-term program cycle for the implementation of 
surface transportation projects, project prioritization and listings, and the 
development of the corresponding Annual List of Obligated Projects. 

Federal Discussion Leader:  FTA & FHWA 

3:30 PM Break  

4:00 PM Congestion Management Process/Military Planning/Freight 
This session will focus on the CMP integration, military and freight planning and 
coordination into the overall metropolitan planning process and planning and 
mobility.  

Federal Discussion Leader:  FHWA 

4:30 PM Safety, Resiliency and Climate Change 

Federal Discussion Leader:  FHWA 

5:00 PM Adjourn and Prepare for Public Meeting 

6:00 – 8:00 PM:  Public Meeting  
Microsoft Teams Need help? 

Join the meeting now 
Meeting ID: 230 043 922 62 

Passcode: Gu7ydY 

Dial in by phone 
+1 972-301-8039,,231994292# United States, Dallas

Find a local number 
Phone conference ID: 231 994 292# 

8:00 PM Public Meeting ends; Adjourn for Day 1 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Cchelsea.beytas%40dot.gov%7Ccc0f6112fd9c4912b72508dcb098f5f7%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418572790607%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eJq1aWufxILCCuXrgKzdXfU%2FksvTEAWMZ3Er6gYPHOc%3D&reserved=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODVkMmNkODUtYmU1My00MTAwLWIyOTItYTIwNzcwZmRmMDc5%40thread.v2/0?context=%7b%22Tid%22%3a%224f8d8d75-de1f-4fd0-9276-eae362b9d627%22%2c%22Oid%22%3a%221c116139-c002-486a-93a0-e31123ce12a9%22%7d
tel:+19723018039,,231994292
https://dialin.teams.microsoft.com/72e95f07-2835-4378-a07c-9ea775748aff?id=231994292


DAY 2 – Thursday, August 15, 2024          

8:00 AM Follow-up from Day One (Federal Team only) 
Time for Federal Team to discuss first day observations. 

Day 2 Topics Virtual Attendance access (8:30 AM – 12:30 PM) 
Microsoft Teams Need help? 

Join the meeting now 
Meeting ID: 281 730 676 225 

Passcode: 7L6NTZ 

Dial in by phone 
+1 972-301-8039,,815694139# United States, Dallas

Find a local number 
Phone conference ID: 815 694 139# 

8:30 AM Title VI, Americans with Disabilities Act, Environmental Justice, Limited 
English Proficiency,  
Discussion will focus on the Title VI Reviews, TIP Certification and required 
elements of Title VI ADA, LEP and EJ and other nondiscrimination statutes and 
authorities. 

Federal Discussion Leader:  FHWA 

10:00 AM BREAK 

10:15 AM Public Participation Plan/Public Outreach 
Discussion will focus on the region’s Public Involvement Plan, public 
involvement process and engagement activities, as well as information received 
from the CAC and Public Hearing from Day 1. 

Federal Discussion Leader: FTA & FHWA 

11:15 AM Performance Based Planning and Programming, Transportation 
Performances Management 
Discussion will focus on integrating performance measures and targets into 
metropolitan planning processes and progress achieved.  

Federal Discussion Leader:   FHWA 

11:45 AM BREAK 

12:00 PM Closeout Discussion and Certification Review Next Steps  

12:30 PM Adjourn for Day 2; Adjourn Certification Review/HRTPO site visit 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Cchelsea.beytas%40dot.gov%7Ccc0f6112fd9c4912b72508dcb098f5f7%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418572790607%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eJq1aWufxILCCuXrgKzdXfU%2FksvTEAWMZ3Er6gYPHOc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NDRlMDYwNTctYzkzMC00Yzk5LTkzYTAtMzg4YjMzYTY3M2E3%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25224f8d8d75-de1f-4fd0-9276-eae362b9d627%2522%252c%2522Oid%2522%253a%25226830be32-9bf6-486a-b68b-f8de379b13df%2522%257d&data=05%7C02%7Cchelsea.beytas%40dot.gov%7Ccc0f6112fd9c4912b72508dcb098f5f7%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418572805985%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=INs%2BL9QADKxkSGy%2BLs1BV60VLLAtGwOgQ0uT5AttDAE%3D&reserved=0
tel:+19723018039,,815694139
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F72e95f07-2835-4378-a07c-9ea775748aff%3Fid%3D815694139&data=05%7C02%7Cchelsea.beytas%40dot.gov%7Ccc0f6112fd9c4912b72508dcb098f5f7%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C638579418572813793%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ywGnKxr1z9FoKSJHw0mmlfib5nVaIsdvmzfLLXY%2Bauc%3D&reserved=0
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