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•Project Update

•Recruitment Update for SNA Executive 

Director Position
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Projected Construction Completion Timeline 2024/25

4DecSept Oct NovAug Jan

Norfolk Construction Complete 1 Dec

Suffolk Construction Complete 31 Dec 

Portsmouth Zone 2 Construction Complete 1 Nov

Midtown Tunnel Complete 31 Jan

e

Feb

Virginia Beach Construction Complete 28 Feb

Chesapeake Co-Build Complete 1 Dec 



Projected Construction Completion Timeline 2024

5OctJuly Aug SeptJune Nov

Portsmouth – Complete 1 Nov 

Dec

• Submit W. Freeway Permit to VDOT 8/14
• VDOT Approval 9/4
• Danella 60 days construction



Projected Construction Completion Timeline 2024

6OctJuly Aug SeptJune Nov

Norfolk Complete 1 Dec 

Dec

• Zone 1 Redesign – Brambleton and Courthouse (Permit Approved)
• Complete design to include 2 HRT Crossings 8/30
• Design approved by HRT 9/27
• Danella 60 days construction complete 1 Dec

• Design change E. Little Creek and Tidewater (Bypass Underpass)
• Submit change to permits 8/30; receive approval 9/6
• Danella 45 days construction; complete 1 Nov

• 4 Bridge revisions/submittals 8/23
• Receive Approval 9/13
• Danella 60 days construction complete 28 Nov



Projected Construction Completion Timeline 2024

7OctJuly Aug SeptJune Nov

e

Dec

Chesapeake Co-Build Complete 1 December

• Chesapeake turnover of SNA co-build portion (19 
miles) 1 November
• Gilmerton Bridge completed
• 4 of 6 remaining railroad permits approved and  

awaiting flagmen; 2 permit requests in progress
• Danella 30 days construction to push fiber 

through conduit



Projected Construction Completion Timeline 2024

8OctJuly Aug SeptJune Nov

Suffolk Complete 31 Dec 

Dec

• SPSA Flyover 
• Submit Permit 8/28; Approval received 9/11
• Danella 75 days construction; complete 31 Dec

• Zone 1 (Highway 58 Construction) 
• Danella able to construct all but 1500’ near Kenyon and school
• Danella access to 1500’ 1 Dec; 31 Dec complete

• Zones 6/7 (Shoulders Hill, Bridge Rd.)
• Submit redesign 8/28; Approve by 9/11
• Danella 60 days construction; complete 11/15

• 4 Railroads 
• Submit permits 8/9; Receive approval and schedule flagmen 9/1; 

Flagmen available 12/1
• Danella 30 days construction complete 31 Dec



Projected Construction Completion Timeline 2024/5

9NovAug Sept OctJuly Dec

VMidtown Tunnel Complete 31 Jan

Jan

• Final design submitted to VDOT 8/30
• Approval SNA and VDOT Agreement 11/1

• Valuation determined 
• In-kind fiber identified

• Danella 90 days construction 



Projected Construction Completion Timeline 2024/25

10DecSept Oct NovAug Jan Feb

Virginia Beach Complete 28 Feb 25 

• 29 Permits approved
• 2 permits under construction (O, 1)

• Priority on permits A-L
• A-L connect GTS Ops Center to Midtown Tunnel

• Danella 180 days construction 



SNA Executive Director Recruitment - Timeline 

• Job announcement posted July 3, 2024

• Conduct initial interviews mid-September - virtual

• Conduct second interviews mid-October – in person

• Select candidate and negotiate contract – late October

• SNA Board vote on selectee and contract - November 8 SNA 

Board Meeting

• Executive Director conducts turnover with selectee December 

2024

• Initial meeting with VRS regarding retirement plan 6 Aug
11
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