FY 2025 UPWP
Introduction

Summary Funding and Budget Information

The following tables summarize the funding and budget information associated with the FY 2024 UPWP.
Table A provides an overview of the amount of funding provided by federal, state, and regional sources
including the Hampton Roads Transportation Fund (HRTF) and the Hampton Roads Regional Transit Fund
(HRRTF) for regional transportation planning and programming work in the Hampton Roads MPA, as well
as the funds provided for this work by local governments and the transit agencies in the way of matching
funds required to obtain the federal grants. Table B shows the amount of the FY 2025 UPWP budget
attributable to the following entities: HRTPO, VDOT, HRT, WATA, and Suffolk Transit.

TABLE A
FUNDS FOR REGIONAL TRANSPORTATION PLANNING AND PROGRAMMING
SUMMARIZED BY SOURCE OF FUNDS
Regional .
Federal State (HRTF and Local Match Tranlf;l’;tAcghency TOTAL
HRRTF)
$9,716,309 $9,440,226 $301,645 $636,024 $415,782 $20,509,986
47.37% 46.03% 1.47% 3.10% 2.03% 100%
(Last Revised 10/17/24 (See List of Revisions, Page vi, for details)
TABLE B
FUNDS FOR REGIONAL TRANSPORTATION PLANNING AND PROGRAMMING
SUMMARIZED BY FUNDED ENTITY
HRTPO VDOT HRT WATA SUFFOLK TOTAL
TRANSIT
$6,589,3821 $329,367 $13,381,2372 SZO0,000 $10,000 $20,509,986
32.13% 1.61% 65.24% 0.98% 0.05% 100%

Last Revised 10/17/24 (See List of Revisions, Page vi, for details)

YIncludes: $5,398,229 Federal Highway Administration (FHWA) planning (PL) funds
$817,008 Federal Transit Administration (FTA) Section 5303 planning funds
$270,084 Hampton Roads Transportation Fund (HRTF) for HRTPO staff support to Hampton Roads Transportation
Accountability Commission (HRTAC) — See Task 14.0
$72,500 State Planning and Research (SPR) funds
$31,561 Hampton Roads Regional Transit Fund (HRRTF) for HRTPO staff support to the Regional Transit Advisory Panel —
See Task 15.0
%Includes: $1,000,000 Regional Surface Transportation Program (RSTP) funds for TRAFFIX — See Task 10.6
$4,000,000 RSTP and Congestion Mitigation and Air Quality (CMAQ) Improvement Program funds and $7,700,000 in other
State/Local funds for two Transit Extension Studies — See Task 10.10

Detailed information on the funding sources associated with each UPWP task is included in Table C, while
Table D depicts the budget for each task by entity (HRTPO, VDOT, HRT, WATA, and Suffolk Transit). The
funding shown in Tables C and D is derived from a number of sources and as indicated previously in Table
B, only a portion of the funds shown are expended by HRTPO staff. The remaining funding is either




(SI1€33p 10j ‘1A 356 ‘SUOISIARY 4O 1511 33S) $Z/LT/OT PasiAaY Ise

spuny [e207/23e35 = (€)

spun4 d1sy = (z)
SpUN4 OYIND = (1)
1M0J3q 935 - 31011004 = (uj)

“Jsuel] §[oyNns pue “A3IOYINY HiSUBLL BB BANGSWEN]|IM “HSUELL SPEoY UoldueH ‘UOISSILWIO) 1913sIQ Bulueld speoy uojdwen Aq papinoid yale (207

98660507 908°TSO'T szz'ovy'e SY9‘TOE ote"9tL's 82€'6 82€'6 929'vL vS6'29€ o00‘00£'8 000000 Sv9'T0€E 10z'seT 4148 909°T00'T €28'6€S €28'6€S €8S'8TEY 0057T €/8'S9 v6vTZE vioL
195'TE 0 0 T95'TE 0 T95'T€E uonensiuIWpY 1¥¥HL  0'ST
v80°0LT v80°0LT 80°0LT uonensiuwpy JVIYHL  0'vT
0052 0057T 0 00085 005 7T 0 00085 Buuueld uoneyodsuel) jeany|  0°€T
STELTE T zeL'ree zeL'ree 7S8°€S8'T zeL'Tee zeL'Tee 7S8°€S8'T Bupung AouaBunuo) OdLyH| 0TT
£9¢€'62€ 0 €28'59 v6v'€9C 0 €28'S9 v6v'€9C Buluueld [euoiday 1OGA| O°TT
00’00 TT 0 000°005°8 000°002°€ 000°005°8 000°002°€ (€71) 31PN Jop1aI0d/A; oT’ot
TTL'28T (347 9Ly TT 908'T6 9L6'Y 967 9086€ vS6°2L (g) 0059 0059 0002S ue|d 21323805 60T
'SUOREDI|gNg/UoHRLIO|
0000 000°0YT 0 0 000°0YT (€) 80T
|GNd/3USWAAI0AU] 1|GNd YHOAL|
000°0ST 000°0ST 0 0 000°0ST (€) Buluueld [epueuld YHIAL|  £'0T
L, , , , , XI34vyL - wesgosd|
000°000°T 0 000°00C 000°008 000°00C 000°008 (@) 9'0T
jJuswaseuepy puewsq uopenodsuel] [euoigay
Buiuuelg
000°0T 000'T 000'T 0008 000'T 000'T 0008 S0T
asudiaug ssauisng pagelueapesia LyH
000°0T 000'T 000'T 0008 000'T 000'T 0008 BuIO}UOW dUBWIOL MsueILjloyns| 0T
uonenjea3
000002 000°0C 000°0C 000°09T 000°0C 000°02 00009T €0T
PUE SULIOHUOI 39UBWLIONAd - VIV
. . . . . . . ) ) . uonenier3
925€6T ESE'6T ESE'6T 128'YST ESEY ESEY TZ8've 000°ST 000°ST 000°0ZT zot
PUE SULIOIUOW 39UBWLIOLAd - YHOAL
5592014 BuUlUUElg
TE0'VE €0V'E €0V See'Le €0V'E €0V'E See'Le ToT
el [BUOISSY JO UORBUIPIO0) OdLYH!
£69°90T'T 699°0TT 699°0TT vS€'s88 868'€T 868'€T SST'TTT TLL'96 TLL'96 0LT'YLL uonensiuiwpy OdLYH 06
65L'SY A4 945"y £09'9€ 957 a4 £09'9€ Apmig Buissou) iey speoy uoidwe| L8
6£5°9TT vS9'TT vS9'TT TE2'E6 vS9'TT vS9'TT TE2'E6 S31pNIS |e193dS| 98
99119 L119 L119 [33%:14 119 L119 ££6'8Y Buluueld |iey Ja8uassed S8
95697 9697 9697 S95°LE 9697 9697 S95°LE Apnas 98pug |euoigay speoy uoidwey '8
. - - » - - ” ajepdn s8uIssO.) JAAY
9v9°0T S90T S90°T LTS8 S90'T S90T LTS8 €8
1€ S3INSO|) PaUUE|d 10} SBINP320I [eUOITY
689'€9T 69€°9T 69€°9T TS6'0ET LvS'S LvS'S 9LE" VY [4&:4us [44:4us SL5'98 8uluue|d uoljeiodsuel] dARY| 8
. . . - . . . . . . saIpNIS [erads
978°06€ S80°6E S80°6E LL9°TTE LTV LTV 89T'VE 18'VE V18'VE 60S'8LT p 8
18 yoieasay Uoddng |ealuya)
€ST'SL STS'L STS'L z21'09 STS‘L STS'L 221’09 Sujuueld Aouaijisay 13 ‘Aundas ‘hajes| 0z
88L'€6 6LE6 6LE6 0£0°SL 6LE6 6LE6 0£0°SL Bujuueld 131214 |euoiday 09
8Lv'T6 812’6 812’6 86€L 89€7 89€7 £v6'8T 0889 0889 6£0°SS weJBold YoM Buiuueld payiun 0's
SvL'€0y SLEOV SLE'OV 96622 8€L'9 8€L'9 £06'€S L€9'€E L€9°EE £60°69C uonedpied 21qnd oy
609°09¢ 19097 19097 £8v'80C 19097 19097 £8Y'80C uawaseue|y dduewnouad 0E
6L€'6E€ 8€6'€E 8E6'€E €0STLT L€9'TT L€9'TT £60'TOT Tog'TC Tog'TC 90v'0LT Buiwwesdoud 193foid uoneyodsuel) 0T
2’959 v9's9 v9's9 vST'ses 828'6 8786 v29'8L 918'sS 918'sS 05 9Py ue|d uonenodsue a8uey-suol 0T
le10L. e yorew yorew yorew yorew e e e yorew yorew
Yaew a1e1s | JLINH /418H |e4apag |esapay ERLELA |esapay (ug) |esapay |esapay |esapay SRILseL #sel
puein |e207 |e207 815 |e207 |e207 BTN |e207 BTN |e207 815
Spuny (4144H
|eroL SpuN J9A0ALIED EOES UORIIS V14 (s30u3004 35) spuny [eJapay YO Pue DVL4H) Spun4 €0€S UOIIBS V1 SPUN4 1d YMH4 SpuUn4 ¥ds VMH4
|euoiBay

(s4ejjo@ vt Buipuny)

weJgoid Y40 Suluueld paljiun GZOT A4
uoneziuediQ 8uiuue|d uoireyodsued] speoy uoydweH
ysel Aq saaunos 3uipund : ) 3|qel

10



(sl1e13p 10J ‘in 28 ‘SUOISINAY JO 111 335) ¥7/LT/0T PasIAGY 15e]

SPUNJ 14YH = (9)
spun Janokuied £0ES UORIDS = (5)
SPUN4 414H = ()

spuny |e201/23e35 = (g)
spuny d1sy = (¢)

spun3 DYIND = (1)

:mojaq 235 - 310U1004 = (1)

986'605'02 LeT'osT e 5v9'T0€ 800°25'T L9807 6zz'see’s o 00001 o 000'002 Le2'9sTET 000'572 o L9€'62€ 00522 sv9'T0e 800'18 622'86€'s 1oL
T9s'TE 195'T€ o 195'T€ (9) uonensiuwpy S1uH| 0'ST
v8o'0Lz v80'0LT 780°0L7 (v) uonensiuiwpy SvLH| 0°vT
0052 o 00522 00522 Suiuueg uoepiodsuesy jeiny| 0'eT
s1e'L1€'T o s1€'L1€°T g1e'1EC uipung Asuadunuo odruH| o'zt
L9€'62€ o L9g'6e £9€'62€ Sujuue|d euoiSay 10aA| 0TT
000°00£'TT 000002 TT (e7'T) 0 000002 TT (e'7T) oT'0T
TTL'8T TTL7eT (g) 000'59 TTL7eT (s ‘€) Jooo’se uelq 2i8ajens JisuedL 1yH| 60T
) ) ) 'SUONEII|qNd/UoneWo}u|
000'0yT 000'0yT (e) o 000'0yT (€) 801
21[qNd/1UBWIBAOAU] D1iqNd YHOAL
000051 000051 (€) o 000'0sT (€) Suiuueld jepueud ydaL| 2ot
000" 000" ‘000" XI33v4L - Weidoid
000°000°T 000000°T (1) 0 000000°T (@ 90T
Juawafeueyy puewaq uoneiodsues] [euoisay
0oo'ot 00001 00o'ot Buiuuelq asudiaiug ssauisng pasejuenpesia 1| 0T
00o‘0t 00001 00001 BunioyuolN @duewLIopad isuelL Yogns| voT
000'00z 000002 00000z uonen|en3 pue 3ulIOYUO aauBWLIOLad - VIVM| €0T
9zs'e6T 9zs'ey () 000°0sT 9zs'ey (s) fooo'ost uonenien3 pue Buuonuol duewiopad - yHIAL| z'0t
) i ) 559201
1€0'vE Te0'vE o 1€0'vE Tt
SujuUe|d JsUeI] [PUOIZAY JO UOHEUIPIO0D OdLYH
£69'90T'T 186'8€T 212'196 186'8€T 212296 uonensiuwpy 0dLH| 06
650'st o 655t 65.'st Apms Buisso) rey speoy uordwen| £'g
6eS'9TT o 6es'otT 6eS'9TT saipms fenads| 9'g
99119 99119 o 99119 Suluueld jiey Jasuassed| 58
95691 0 956'9Y 95697 Apms a8puig euoiBay speoy uoydweH| v'g
31epdr S3UISSOD)|
9v9'0T o ov9'0T 9v9'0T €8
18 52.NS0|) PaUUE| 0 SINPI0IJ [BUOITDY
689'€9T ocv'ss 612301 ozv'ss 612'30T Suuuelq uoneviodsuest anndy| '8
9v8'06€ ots'zy o€t 8ve o1z'ey Ela4 sa1pnIs [eads 1 yoseasay ‘poddns [edauydal] T8
€ST'SL €ST'SL 0 €ST'SL Buiuueld Aoualisay g “Aunoas ‘hajes| 02
88L°€6 8826 0 88L'€6 Suiuue|d ysial4 [euoiday| 09
8.v'26 6L9'c2 66289 6L9'€2 66.'89 weiBosd yiom Buiuueld payun| o'
SvL €0t 6529 99€'9g€E 62£'29 99€'9g€ uonediied dliand| o't
609092 o 609097 609097 JuawaBeueyy 2duewiopad| 0
6L€'6E€ 1723144 800°'€TZ 12€'92T 800'€TC BuiwwesBosd 1afosd uonenodsuest| o0z
2vv'9s9 082'86 o1'8ss 082'36 291855 ue|g uonedodsues) aduey-Buolf 0T
spung spung spuny spuny
(210U3004 335) spuny Spung yds spung  |(a10u3004 335) (230u3004 335) (230u3004 235) spung spuniyds | spuniwds |(s10u1004 305) spung
V101 ANVYD (w) £0€S UONIBS () | £oes vondas £0€§ UoNIRS (w) (u) | €oes uonas apILyseL #asel
spuny Jayi0 418H VMH4 1dVMHE | spundiayio spung 12O spuny Jayi0 418H VMH VMH3 spung 12O 1d YMHd
V14 V14 v1d v1d
1oL LISNVYLX1044nS VIVM 14H 10GA OdL¥H

(s4ejjo@ ut Buipuny)

weusdoud Y40 Suluue|d paljiun §20Z Ad uoneziuediQ Suluue|d uolleliodsued] speoy uoydwen
ua1diday Aq 198png :a |qel

11



Table E: Comparison of UPWP Tasks - FY 2025 versus FY 2024

FY 2025 FY 2024 i i
FY 2025 FY 2025 Task Title Change in Comments on Changes in Task
Task # Budget Budget Task Budget Budgets
. Supports consultant assistance for
1.0 Long-Range Transportation Plan $656,442 $475,690 $180,752 . -
scenario planning effort
i X X Adjusted to better reflect work
2.0 Transportation Project Programming $339,379 $249,096 $90,283 anticipated under this task.
Adjusted to bett flect k
3.0 Performance Management $260,609 $131,552 $129,057 Ju? ? o betterre (.ec wor
anticipated under this task.
4.0 Public Participation $403,745 $393,662 $10,083
5.0 Unified Planning Work Program $92,478 $89,283 $3,195
6.0 Regional Freight Planning $93,788 $99,589 -$5,801
. - . Adjusted to better reflect work
7.0 Safety, Security, and Resiliency Planning $75,153 $128,246 -$53,093 anticipated under this task.
Technical S t, R h, and
gl | ScnmcalSubport, Research, an $390,846 $371,824 $19,022
Coordination
H ton Roads Active Ti tati
8.2 amp. on Roads Active Transportation $163,689 $180,779 $17,090
Planning
8.3 Regi-onal Proc?dures for Planned Closures $10,646 $10,238 $408
at River Crossings Update
X i Adjusted to better reflect work
8.4 Hampton Roads Regional Bridge Study $46,956 $89,301 -$42,345 anticipated under this task.
X . Adjusted to better reflect work
8.5 Passenger Rail Planning $61,166 $31,356 $29,810 anticipated under this task.
Adjusted to bett flect k
86 |special Studies $116,539 $165,498 -448,959| FCustedtobetterretiectwor
anticipated under this task.
X X Adjusted to better reflect work
8.7 Hampton Roads Rail Crossing Study $45,759 $39,290 $6,469 anticipated under this task.
Adjusted to bett flect k
9.0  |HRTPO Administration $1,106,693 $911,730 $194,963| lusted tobetter retiect wor
anticipated under this task.
101 Coordination of Regional Transit Planning $34,031 $30,022 $4,009 Adju?tfed to better reflt.ect work
Process anticipated under this task.
12.0 [HRTPO Contingency Funding $2,317,318 $1,859,243 $458,075 N/A
13.0 [Rural Transportation Planning $72,500 $72,500 SO
14.0 [HRTAC Administration $270,084 $257,700 $12,384
15.0 HRRTF Administration $31,561 $32,485 -$924
Total $6,589,382 $5,619,084

Last Revised 10/17/24 (See List of Revisions, Page vi, for details)
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FY 2025 UPWP
Task 4.0

17. Assess the region’s transportation investments relative to the needs of disadvantaged and
transportation vulnerable populations, including but not limited to low to moderate income
and minority populations.

18. Continue to seek input and engagement from transportation vulnerable communities as part
of HRTPQ'’s public involvement efforts.

19. Maintain and update the HRTPO website.

20. Leverage the HRTPO’s Regional Connection YouTube channel to establish a videography
archive to highlight and communicate HRTPO initiatives.

C. End Products

1. WE 1 - Community feedback and survey results for development of the 2050 LRTP and FY24-
27 TIP, with documentation of outreach activities.

2. WE 2 —Innovative and engaging surveys and survey methodologies.
3. WE 3 — Publications and HRTPO outreach material.
4. WE 12 — Updated HRTPO Public Engagement Plan
5. WE 19 — Updated HRTPO website.
6. WE 20 — HRTPO Videos
D. Schedule
1. WE 1-11 - Ongoing
2. WE 12 — Fourth Quarter
3. WE 13 -0Ongoing
4. WE 14 - Ongoing
5. WE 15-18 - 0Ongoing
6. WE 19 - Ongoing
7. WE 20 - 0Ongoing

E. Participants
HRTPO, HRT, WATA, VDOT, DRPT, FHWA, FTA, local governments, general public.
F. Budget, Staff, Funding

(Funding information includes applicable state/local matching funds)

ENTITY PL 5303 TOTAL

HRTPO $336,336) $67,379 $403,745
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