COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

December 17, 2024

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 119217
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the Hampton
Roads Transportation Planning Organization (HRTPO) to revise the cost estimate, description, schedule,
allocations, and obligations for UPC 119217, #SMART22 #SGRVB 1-64 Denbigh Boulevard
Interchange, to the FY 2024-27 TIP. This project will install the first phase of a full interchange on 1-64
at Denbigh Boulevard. Increases in the project cost include repairs to the existing retaining wall due to
settlement and incorporating bridge abutment improvements to minimize disturbance to bridge approach
fills. This TIP Amendment request is only for the repairs and abutment improvements. Fiscal constraint
of the subject project is demonstrated outside the FY 2024-2027 TIP, but within the FY 2025-2030
VDOT SYIP. To that end, we request UPC 119217 be revised to the FY 2024-27 TIP including the
following information:

e UPC 119217 —#SMART22 #SGRVB 1-64 Denbigh Boulevard Interchange
o Non-Federal Oversight

o Revise Project Title to be:
= [-64 Denbigh Boulevard Interchange — Phase 1

o Revise Project Description to be:
= Phase 1 of a full interchange at Denbigh Boulevard, including WB off-ramp,
widening of [-64 to support off-ramp, [-64 WB on-ramp and signal, widening of
Denbigh Boulevard, and intersection improvements for Denbigh Boulevard/Warwick
Avenue/Jefferson Avenue. Also includes repairs to the retaining wall due to
settlement and incorporates bridge abutment improvements.

o  FY Previous Obligations
= PE Federal - NHPP/E $4,217,172
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o Replace FY 24 - 27 Obligations with the following:
= PE (FY26) Federal — AC Conversion $5,376,931
* PE (FY25) Federal — AC $1,159,759
=  RW (FY25) Federal — AC Conversion $15,234,000
= RW (FY27) Federal — AC Conversion $12,475
=  RW (FY25) Federal — AC $15,234,000
= CN (FY27) Federal — AC Conversion $12,612,525
* (N (FY25) Federal — Other $47,571,645
=  CN (FY25) Federal — AC $25,237,525

o Estimate $93,420,101 (Increased)

Phase Cost Estimate Start Date End Date Status
PE $5,376,931 08/31/2022 02/26/2025 Underway
RW $15,234,000 02/26/2025 03/25/2025 FY25
CN $72,809,170 03/25/2025 05/04/2029 FY25

o Replace FY Previous and FY 24 - 27 Allocations with the following:

i TR FY2024 FY2025 FY2026 FY2027 TOTAL
Name Allocations

PTF $27.210,755 $0 $0 $0 $0 $27.210,755
NHPP $0 $0 $0 $0 $19.860,169 $19.860,169
NHFP $0 $0 $0 $0 $738.287 $738,287
SGR $0 $0 $0 $0 $200,000 $200,000
STF $0 $0 $379214 | $365,327 $0 $744.541
Total $27,210,755 $0 $379.214 | $365,327 | $20,798,456 |  $48,753,752

The Department is requesting that the staff of the Hampton Roads TPO process this TIP Amendment at
your next meeting. Attached is the proposed TIP workup sheet for your reference. Thank you for your
support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director
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