COMMONWEALTH of VIRGINIA

T'sffﬂny P. Robmson DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION (804) 786-4440
Directar 600 EAST MAIN STREET, SUTTE 2102 FAX (304) 225-3752
RICHMOND, VA 23219-2416 Virginia Relay Center
£00-828-1120 {TDD}
March 5, 2025
Robert Crum

Executive Director
Hampton Roads Transportation Planning Organization
723 Woodlake Drive Chesapeake, VA 23320

RE: FY2024-2027 Transportation Improvement Program (TIP} Amendment
Sent via email to kgrauberger@hrtpo.org and jmihaly@hrtpo.org

Dear Mr, Crum,

The Virginia Department of Rail and Public Transportation {DRPT) requests an amendment to add a
state-administered transit project to the HRTPO's FY2024-2027 TIP. In partnership with VDOT, DRPT was
recently awarded a discretionary FTA grant to modernize the passenger ferry slips at its Jamestown
Scotland Ferry Facility to maintain passenger safety and ensure a state of good repair.

DRPT would like to request that HRTPQ add the project and funding below to its FY2024-2027 TIP:

STIP ID: DRPTS06

Title: Jamestown-Scotland Ferry Facility Improvements
Recipient: DRPTS06

- FY26 State Funding of $1,262,162

- FY26 Federal 5307(h) Funding: $5,048,650

Fiscal constraint of the subject project is demonstrated either within the current TIP years or in outer
years and all funding has been identified. Please consider this request at an upcoming TTAC meeting
with later approval by the HRTPO Policy Board. If you have any questions, please call me at (804) 786-
6792 or email tiffany.dubinsky@drpt.virginia.gov.

Sincerely,

% (
Tiffany Dubinsky%

Director of Transit Planning



COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
Stephen C. Brich, P.E. 1401 East Broad Street (804) 786-2701
Commissioner Richmond, Virginia 23219 Fax: (804) 786-2940

February 13, 2025

Mr. Robert A. Crum, Jr.

Executive Director

Hampton Roads Transportation Planning Organization
The Regional Building, 723 Woodlake Drive
Chesapeake, Virginia 23320

RE: FY 2024 - 27 HRTPO TIP Amendment UPC 113468
Dear Mr. Crum,

The Virginia Department of Transportation (VDOT) requests a TIP Amendment from the Hampton
Roads Transportation Planning Organization (HRTPO) revise the schedule, cost estimate, allocations, and
obligations for UPC 113468, Parliament Drive Sidewalk Phase II. This project will provide a five-foot
sidewalk along the southern side of Parliament Drive from Green Kemp Road to the Arrowhead Plaza
Shopping Center. Fiscal constraint of the subject project is demonstrated. To that end, we request UPC
113468 be revised in the FY 2024-27 TIP including the following information:

e UPC 113468 — Parliament Drive Sidewalk Phase Il
o Non-Federal Oversight

o FY Previous Obligations
» PE Federal - TAP/F $148,000

»  PE Federal — TAP/F Match $37,000
* PE Federal - RTAP $132,000

»  PE Federal - RTAP Match $33,000
=  RW Federal — TAP/F $204,409

=  RW Federal — TAP/F Match $51,102

o Replace FY 24 - 27 Obligations with the following:
»  RW (FY24) Federal — TAP/F $305,582
=  RW (FY24) Federal — TAP/F Match $76,396
= CN (FY25) Federal - TAP/F $81,201
= CN (FY25) Federal — TAP/F Match $20,300
= CN (FY25) Federal — Other $2,762,378
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Crum — FY 2024-27 HRTPO TIP Amendment UPC 113468
February 13, 2025

o Estimate $3,595,856 (Increase)

Phase Cost Estimate Start Date End Date Status
PE $350,000 04/16/2019 03/26/2024 Complete
RW $381,977 03/26/2024 08/29/2025 Underway
CN $2,863,879 08/29/2025 08/25/2026 FY25

o Replace FY Previous and FY 24 - 27 Allocations with the following:

Fund Name Aﬁgi‘;it?gzs FY2024 FY2025 FY2026 FY2027 TOTAL

TAP/F $666,783 $0 $0 $0 $0 $666,783
LOC $299,168 | $2,629,905 $0 $0 $0 $2,929,073
Total $965,951 | $2,629,905 $0 $0 $0 $3,595,856

The Department is requesting that the staff of the Hampton Roads TPO process this TIP Amendment at
your next meeting. Attached is the proposed TIP workup sheet for your reference. Thank you for your
support in this effort.

Sincerely,

Angela Effah-Amponsah

757-956-3113
angela.effahamponsah@vdot.virginia.gov

Angela Effah-Amponsah
Hampton Roads District Transportation Planning Director

CC: Mr. Todd Halacy, District ADA/Planning and Investment Manager

Ms. Sonya Hallums-Ponton, District Urban /Locally Administered Program Director
Mrs. Dinah Oliver, District Programming Director

File//
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