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Table E: Comparison of UPWP Tasks - FY 2026 versus FY 2025

FY 202 FY 2026 FY 2025 h i t h in Task
026 EY 2026 Task Title Change in Comments on Changes in Tas
Task # Budget Budget Task Budget Budgets

1.0 Long-Range Transportation Plan $505,238 $656,442 -$151,204 Adju%t?d to better refI?ct work
anticipated under this task.
2.0 [Transportation Project Programming $315,548 $339,379 -$23,831
3.0 Performance Management $398,452 $221,718 $176,734 Adju?t?d to better rEfI?Ct work
anticipated under this task.
4.0 Public Participation $483,062 $403,745 $79,317
5.0 Unified Planning Work Program $89,140 $92,478 -$3,338
Adjusted to better reflect work
. . . anticipated under this task, with
6.0 R IF ht PI 38,876 93,788 -$54,912 .
eglonalfreig anning ? ? ? additional related work under new
Task 8.5
Adjusted to better reflect work
7.0 Safety, S ity, and Resili Pl i 101,788 75,153 26,635 . .
arety, >ecurity, and Restliency Flanning ? » » anticipated under this task.
Technical R h
g1 [|rechnical Support, Research, and $417,900 $390,846 $27,054
Coordination
32 Hamp_ton Roads Active Transportation $177,548 $163,689 $13,859
Planning
| t of Virginia's State of Good R i
g3 | mpactotVireinias State of ood Repair $80,497 $80,497|  N/A- New Task in FY 2026
Program on Regional Bridge Conditions
8.4 Passenger Rail Planning $65,570 $61,166 $4,404
H R | i | Freigh
g5 |Hampton Roads Intraregional Freight $156,542 $156,542 N/A - New Task in FY 2026
Movement Analysis
8.6 Hampton Roads Rail Crossing Study $49,646 $45,759 $3,887
9.0 HRTPO Administration $1,118,578 $1,088,533 $30,045
101 Coordination of Regional Transit Planning $31,034 $34,031 62,997
Process
12.0 HRTPO Contingency Funding $2,375,431 $2,374,369 $1,062 N/A
13.0 HRTAC Administration $270,084 $270,084 SO
14.0 HRRTF Administration $28,529 $31,561 -$3,032
Total $6,703,463 $6,342,741

Last Revised 01/15/2026 - See List of Revisions, Page vi for details






