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Hampton Roads Transportation Accountability Commission

Adopted HRTAC FY2020-FY2026 Plan of Finance Update

During FY2019, HRTAC Staff developed a Proposed HRTAC FY2020-FY2026 Plan of Finance
Update - Seven Year Operating and Capital Program of Projects for the Region’s High Priority
Projects (With Toll Revenues to HRTAC) as an update to the Commission’s Adopted 2016-2024
Financial Plan for the Region’s High Priority Projects. This effort to update the Financial Plan
included employing financial consultant services, general and bond counsel, and traffic and
revenue estimators, and included input provided by VDOT, HRTAC and HRTPO Staff. The purpose
of updating the Financial Plan is to provide current direction on project financing, revenue
assumptions, and timing that will be used as the Commission’s current financial plan. The
proposed $5,289,155,668 HRTAC FY2020-FY2026 Plan of Finance Update provides clarity to the
[-64 HRBT Expansion Project years of funding need and represents a $217,912,097 increase in
comparison to the Amended HRTAC FY2019-FY2024 Plan of Finance Update - Seven Year
Operating and Capital Program of Projects. This update ill guide the Commission and inform
others through advancing project construction readiness, project finance, bonding, tolling, and
environmental planning. Atits March 7, 2019 meeting, the Finance Committee was briefed on the
Proposed HRTAC FY2020-FY2026 Plan of Finance Update - Seven Year Operating and Capital
Program of Projects and took action to recommend the Proposed Plan of Finance Update to the
Commission and request that the Commission authorize Commission Staff to conduct a public
hearing. The Commission will need to conduct a public hearing on the Proposed HRTAC FY2020-
FY2026 Plan of Finance Update - Seven Year Operating and Capital Program of Projects to receive
public comments for consideration in the Commission’s action at its June 20, 2019 Annual
Organizational meeting.

During its March 21, 2019 Regular Meeting, the Hampton Roads Transportation Accountability
Commission (HRTAC) endorsed the Proposed HRTAC FY2020-FY2026 Plan of Finance Update -
Seven Year Operating and Capital Program of Projects for the Region’s High Priority Projects (With
Toll Revenues to HRTAC) as an update to the Commission’s Adopted 2016-2024 Financial Plan for
the Region’s High Priority Projects and authorized the Finance Committee to conduct a public
hearing on the Proposed Plan of Finance Update.

A public hearing for the Proposed HRTAC FY2020-FY2026 Plan of Finance Update - Seven Year
Operating and Capital Program of Projects for the Region’s High Priority Projects (With Toll
Revenues to HRTAC) as an update to the Commission’s Adopted 2016-2024 Financial Plan for the
Region’s High Priority Projects was held at 1:00 p.m. on Monday, April 29, 2019, in the HRTAC
Conference Room, 723 Woodlake Drive, Chesapeake, VA 23320. No one from the public spoke and
no written comments were received.

At its June 20, 2019 Annual Organizational Meeting, the Commission approved and adopted the

attached ‘Adopted HRTAC FY2020-FY2026 - Seven Year Operating and Capital Program of
Projects for the Region’s High Priority Projects (With Toll Revenues to HRTAC)'.
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Adopted HRTAC FY2020-FY2026 - Seven Year Operating and Capital Program of Projects
for the Region’s High Priority Projects (With Toll Revenues to HRTAC)

HRTAC Project Costs and Expenses

Pior FY FY FY FY FY FY FY HRTAC vpoT Cther
Years 2020 2021 2022 2023 2024 2025 2026 Cost Share Funds -°¢@
Total Funds
Operating/HRTF Fees $14 $6 $6 $6 36 %6 $6 $6 $56 $56
|-64 Peninsula Widening $416 378 P41 $534 $313 $221
|-64/1-264 Interchange Improvement | $286 $44  $24 $8 $362 $290 $67 $5
I-64 Southside/High Rise Bridge $254 $197 $79 $530 $432 $98
Project Development $45 $1 $46 $46
HRBT $76  $362 $1,115 $699 $538 $587 $346 $40 | $3.762 | $3562  $200
Totl $1,091 $686 $1,264 $713 S$544 $593 5352 $46 | $5.289 | $4,699  $586 $5

Funding Sources
Prior  FY FY FY FY FY FY FY
Years 2020 2021 2022 2023 2024 2025 2026  Total

VDOT Funds $280 %64 534 $8 $200 $586
Other Local Funds 5 $5
HRTAC Cost Share $805 §$623 $1,230 $705 $544 $393 5352 346 | $4.6%
Total $1,001 $686 $1,264 $713 $544 $46 | $5,289

HRTAC Projected Cash Flow

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY 2026 Total

HRTF .7% local Sales Tax Funds $145 $148 $152 $155 $159 $163 $167 $1,088
HRTF 2.1% Fuel Tax Funds $55 $58 $56 $56 $56 $57 $57 $394
Total HRTF Revenue $200 $204 $208 $212 $215 $220 $224 $1,482
HRTAC Toll Revenues 4 $4 $4 34 $16
HRTF Interest Income 35 $15 37 $2 $2 $2 $3 $36
HRTF Investment Income $8 %5 $2 L $2 $19
HRTAC HRTF Revenue Debt Proceeds $301 $778 $556 $378 $177 $2,190
HRTAC Toll Revenue Debt Proceeds $75 $230 $40 $345
Total Available HRTAC Funding $514 $1,002 $773 $597 $472 $456 $273 $4,088
HRTAC Cost Share $623 $1,230 $705 $544 $393 $352 $46 $3,893
HRTAC Debt Service $26 $34 $59 $59 $59 $84 $115 $436
HRTAC Debt Service Reserve $33 $54 $20 $107
Total Annual Expenditure $681 $1,264 $764 $658 %472 $436 $161 $4,437

Carryover Balance From Previous Year $580 $414 $151 $160 $100 $100 $120
Remaining HRTAC Funds Unobligated $414 $151 $160 $100 $100 $120 $231



Hampton Roads Transportation Accountability Commission

FY2020 - FY2026 - Seven-Year Operating and Capital Program of Projects

e SYIP Funding
Froject Location Pl\!lﬂ Description Ugor Source of Fusds Activities HRTAC Y3 MRTACFY?1  NRTACFYZ?  WRTAC FYZ3 HRTACEY24  MRTACFY?S  HRTAC FYZ6
Chp rating HILTE | oes
HRTAC Districhwide HRTAC Oparating Budger HRTAC HRTAC MRTF § EAT2EOT IS 14830 § TABSIX § 1501743 § 15097 § 1577710 % 1E17.224 § TESTESA (S 17 B60 BB
HRTAL Praject Initiation Budge HRTAL HRTALC HRTF 6,300,000 4 000 4272200 4373005 4 463 480 4 500 552 415709 4B33p02 EORETy -]
Department of Taxation | ees TAX . 499518 ? = o = z & 518
Department of Matar Vehicln Foes oMy - . . . . . B
Tatal Oparating Costs MRTF Faes Total § EEEE £ 3997090 % S0 % snm07s8 § EFIIT % BAMAN § G § GAIZNG % 46006,730
Lomstiuction Projects
164 Peninsubs Widening
[Newport Nows 164 Widening Segment 1 woOoT vDOoT 100,000,000 § § EE $ - % - $ 100,000 000
UPEC 104305 14,000 (00 2 = 14 000 o0
Tomn TIE o0 o0 TTEmonn |
[Newport Mews, 164 Widening Segment 2 wooT Dot . - -
Jamas City County, PE UPC W66EHS HRTAC HRTF £000.000 & 000 000
fork Counly Total &00,000 E000 M0
Hewport News, 164 Widening Segment voar vooT
Jamas City County, ROWConstruction UPC 106665 HRTAL HRTF 1659 32 pa7 163 A2 par
Y ork County Total 165 f02 fA7 168832 /7
ork County 164 Widaning Segment 3 woar oot . . . i
PT UPC WGE09 HRTALC HRTF 10,000 fO0 10
ol |ﬁ%ﬁ % 0 C 0 0 0 .ﬁ%%
York County 1454 Widening Segment 3 - RW Construction wooT WO 61210459 25 556 BS0 34 062 B58 121,151 877
Construction UPC 106689 . 109790 HRTAL HRTF 54 P03 5B 51651130 64191590 112 43
Total ME034137 77 505 560 40 501 s 234045973
[TETT Inter change Improvement
[Moefol Inturchamge Improvement Phas o YoOoT oot S047 700 o S 047 700
PE/ROW UPC 57048 - 108042 HRTALC HRTF 16071 063 15 071 063
Tolal 20,118,763 - - - - - 20,118,763
[Meefol 1644.264 Interchange Improvemant Phase 1 woaTt Voot - . - -
Constructing UIRC S7048 . 108043 HRTAC HRTE 12BEa 7 B0 137 [13 e
Total ZBSTAET 100 0 0 g [EHEE]
hoston 16471754 Intaschangs Improvemaent Phase I voar HRTRO RETR 1200 . . 112 0
PE/ROW UPC 17630 - 108041 wDOoT 11980200
HRTAC HRTE 54 557 6 . F
Total BBATEATE
eSS 1641254 Imeschange lmprovement Phase I Voot vooT 294 g7 2756222 TEOA 94
Construction UPC 17630 - 100041 Quigide Contribution
HETAC HRTE ] E?B rl 313% -
Tt 7 R
Mool FEAA 264 Interchange improvemant - Phase 11 YoOoT oot 4 i E
PE PG 106843 HRTAL HRTF B600 000 1,400 000 10,000 000
Tatal B B0 D 1 A00 D00 E R o B 10,000
154 Southsidetligh Rise Bridgs
Chesapeake, Sufol L 4 SouthsideMigh Rise ridge woar wooT . % [0 (XK1
PPE UPC 106592 HRTAC HRTE - - 12200 (00
Total 17 200 300 . . . . - 17 200,000
Cresapeake. Susok L 64 SuuthsideHigh Rise Bridge voar oot 57 F 934 5 188 5 . .
ROW/Canstruction UPC 106592 . 108990 HRTAL HRTF 178,124 076 161 520 773 i am 419 756 20
Total 238,726 000 196 576 354 EEREEE ] 512413765
Froject Develepment
Mawpsort Mows, Moo, Third Cressing SEIS vooT vooT
Ponsmouth, Chesapeake, Study UPC 106724 HRTAC HATF -
Sulfok Tatal o o o a
[Morfol, Hampton, ruferred Allernative Refinument YoOoT oot 2 i 2 g
Hewport Niws PE UPC 110857 HRTAC HRTE 30,000,000 . . 0 00 [0
Torel g - - - - o
[Newpart News, Norfolk, Ramaining Projects of the Third Crossing STIS HRTPO vDOT . . .
Poramouth, Chasspaaka, Projects Outside of Alternative A Modifiet HRTAC HRTE 7 00,000 2 7 00 o0
Suttaik Total 7 100 300 T - 0 - - 7 00
[Fortamouth, Chasspaaka, Rumaining Projects of the Third Crossing SEIS voar oot . . . .
Suffolk Bowers HIll Envirenmental Stdy UPC 111427 HRTAC HRTF 3,530 000 410 000 4000 000
Total 3530000 410,000 4000000
Suffolkc Route 4605813 YooT wDOT
PE UPC 106654 HETAC HRTF 4561 060 136 54 - 3
Toral T — %%
Wegs Profoct Dolivery
[Mosfol, Hampton Fimancing Proceeds - 164 HRET Expansion HRTAC HRTAC Projecd Budget Commulbed
VOOT 3 200 o0 200,000 P00
HRTAC HRTF 75537 748 FTOEET ST 114,799,164 EOTEETI SSEMINY 166 961 o
MRTAC Toll Ravseus 2 5 34 (01
Subtotal TER7 T4 BIMTES 11147906 ERONTAETY  SMIDIANGY 6561 A0 3562 000 00
ommitmant (raleased 3 dose out 200 000 000 200,000 000
pending sivings or noe-HATF fund awards
Total Progect Funding Avadable TER7 748 BIMTES 111479164 EXNMETY  SMDIINZS 586361 M5B WAOTSAA ] 3762 000 000
Total Develo pmentComstuction Project Cose Totsl § 1076240810 |§ 660,781,709 § 179833165 § 706667619 § 530,013,029 § 96961910 § 5620351 § 39001543 |§5.233,130938
Total Estimated Operating and Capial Costs TIE011738 3 B Ua0es 51 % e 181 § SE0IADIBI § 91 53706 § 46 290 P00 | § 5 0 16 e
Less: VDOT Sourced Funds A0 405000 [IGT0 65 200 100 Q00 5040177
Less: Cuteids Cantnkution Fusds [MRSD, VA Baach) 28712 : - - - . 28T 2
HRTPO RSTP Funds 1592 000 1892 000
Tetal HRTAC Share ] MOEAEIEES § B0 T0BA0E §1 XM OOR Sy § 704050431 § SASTMOR0E § OO TANIEN § 51053066 § 46 20000 | § 4 pon Sas 107
HRTAC Funding Seurces
HRTF 7% local Sales Tax Funds by Year ] B2 %I0s6 § TN § T4 50N §IIEA00M0 §Ea § G0 FITERET ] THIETS
HRTF 2.1% Fuel Tax Funds by Year ¥ 138259136 55,200 p00 55,900 00D 55 200 000 56,2000 55,200 00 56,778,860 7 363 582 532201 578
HRTAL Toll Revenue ] § 4480243 § 3557939 § 3ETIEE § 4215145 16,125 953
HRTF Inferest Incomne 6567 B3 5300 po0 14,700 000 6500 000 2200 000 1800 p00 2,100,000 250pm 42 56713
HRTF Investment Income 19543 47 B ,300 000 5,000 000 2200000 1,300 000 1,800 00 3| 343047
HRTAL HRT 183177 208 163,177 508
HRTAL HRTE Ravae 0T TOET AR TITEET AW SSE0TEETI  WEMIIMS  ESE
HRTAL Toll Revenue Debi (TIFLA) . 75,000 000 230158457 1 543
Totsl Funding Sowces 1,421 560,109 SN AR 1101 567 414 JII0MEBTI  SUTASI N  AT23N9E49 FIFFITE
HRTAC Funding Uses
HRTAL S WIS ABZ 56 Bad JUB A 1 i TO8 95,401 54040 0,140 381 e ]
HRTAL HRTF Dobt Sevice A5 a2 587 25 554 75 3170 75 59235325 ) 582¥225 BITRE 072 1431570 r:
MRTAC HRTF Dbt Service Resarve wITAe 54701 o7 106 219
HRTAL Toll Revenwse Debt Service
HRTAL Toll Revenss Debt Service Reserve 20,000 D00 20
Total Funding Uses LT O O e {7 LT 21020 A N i B I A PG _""77%'. L]
Duokiigated Funds From Previous Propects .
Carryover from Previous Years 204 553 413545 206 150 956 042 159,939,959 9725 160 99,569,303 119,706 087

Total Avaitable HRTAC Funding
Total HRTAC Funds Unobligated

L]

1421560100
SA0AD S5

PieSYIP Funding
Activiikes

530
§1,004 881985 § 1415112640 & ORL034715 § 767333232

545 3315

HRTAC FY20

150 7

15911719959

94,734,160

HRTAC F¥21  HRTAC FYZZ HRTAC FYZ3

§ 572045009
93000

HRTAC FY24

§ SSHA4G446 § FESAEAT

119706007

HRTAC FY25




