Emergency Management

John Sadler
Regional Emergency Management Administrator
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About the
EM Dept.

Purpose

Serves as a resource to foster and
support regional emergency
management efforts

Staff

2 Person

Funding

HRPDC Per Capita
MMRS Sustinament
Grants



Guiding Process

Risk Planning Core THIRA > Resource
Assessment Scenarios Capabilities RVM Application
What threats and Adds specificity Targets for which Documentation of Use available
hazards are most and contexts to measures will be previous steps. resources to close
prominent to threats and their developed. capability gaps.
Hampton Roads impacts.
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Recurring
Initiatives

Committee Support

All Hazard Advisory Committee
Inclusive Emergency Planning
Public Information
Cybersecurity

Interoperable Communications

Urban Area Working Group

Grants Management

SHSP
UASI
Nonprofit

Mitigation Grants

Strategic Planning

THIRA / Region V Measure

Hazard Mitigation Plan
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Current

Initiatives

AHAC

1.Regional Red Cross Shelters
2.Hazard Mitigation Plan
3.Common Operating Picture

Fublic Information

1.COVID / Vaccines
2.Regional Public Information Plan

Cybersecurity

1.Regional Assessment
2.Policies and Procedure Update

Interoperable
Communications

1.0ORION Sustainment
2. FirstNet
3.COMLINC

Inclusive planning

1.Shelter Registration Equipment
2.MMRS Inventory Equipment

Urban Area Working
Group

1.FY2021 UASI Application
2.FY2021 UASI NSGP Application
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Other Grant Funded Initiatives

Mass Care and
Transport

Bomb Robots

Maritime
Security

Common
Operating
Picture

Specialized
Vehicle
Response

Election
Security
(cyber and
real)

Incident
Response
Team

Intelligence
Sharing

UAS
Capabilities

Personal
Protective
Equipment

Complex
Coordinated
Terrorist
Attack
Response

Long-Term
Disaster
Housing




Regional Sustainment

May 2019

MMRS Presentation to CAO

February 2020

Sustainment presentation to CAOs

Key Areas

Interoperable Communications
Regional Response Assets

Planning / Staff
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Questions

John Sadler

Jsadler@hrpdcva.gov



