AN AGREEMENT FOR THE UTILIZATION
OF PASS-THROUGH FTA AND COMMONWEALTH TRANSIT FUNDS IN THE
HAMPTON ROADS TRANSPORTATION PLANNING ORGANIZATION
AREA FOR FISCAL YEAR 2020

This Agreement, made and entered into as of this 29th
the Hampton Roads Transportation Planning Organiz

HRTPO, and the Williamsburg Area Transit Authority, hereinafter referred to as WATA, for the
utilization of pass-through FTA and Commonwealth Transit funds.

Whereas, the HRTPO js actively engaged in the develo

Process in accordance with the "Master Agreement for the Use of Commonwealth Transportation
Funds" for the Hampton Roads Transportation Planning Organization dated April 16, 2012, as

amended, the terms of which are incorporated herein by this reference and are to be used to
interpret this contract consistent with said Agreement; and

Pment of a transportation planning

fied in the HRTPO's Fiscal Year 2020 Unified
Planning Work Program; and
Whereas, the HRTPO desires to engage the WATA to perform Task Number 10.3 of this
Work Program:;

Now, therefore, the HRTPO and WATA do hereby mutually agree as follows:

Article | - Scope of Service

The WATA shall perform, in a professional manner, the services as outlined in the attached
Scope of Work, Appendix A. The Scope shall

include a copy of the work activity from the FY
2020 Unified Planning Work Program.
Article Il - Time of Performance

The WATA shall begin work effective July 1, 2019, and have the project finished and a report
submitted to the HRTPO by June 30, 2020, for appr

oval by the HRTPO and the Virginia
Department of Rail and Public Transportation.

Article Il - Basis of Payment

il Direct Salaries - Direct salaries are defined as the co
time directly chargeable to the project. WATA sh
anticipated to charge time against the activities covere
be attached to this Agreement as Attachment B, an
classification only (planner, technician, etc,) and thei

st of salaries of employees for the
all provide a list of all personnel
d by this Agreement. This list shall
d shall identify personnel by payroll
rpresent actual payroll rate per hour.




2. Payroll Burden - Payroll burden is defined as
engineers, draftsmen and other technical per
taxes, contributions for Social Security,
retirement plan, and life and medical insuranc
to a life insurance, medical insurance and ret;
and reasonable. Payroll burden is

sick leave, vacation and holiday pay of
sonnel, plus payroll and unemployment
unemployment compensation insurance,
e benefits. Costs of company contributions

rement plan for employees shall be normal
expressed as a percentage of direct salaries.

3. Payroll Burden Percentage - The percentage to be applied for payroll burden for the
purpose of computing partial Payments shall be based on the WATA accounting records
The maximum allowable

it, any costs found to be unsupported by acceptable
records or in violation of any provision of this Agreement shall not be reimbursable: and any

previous payments of such costs shall be promptly reimbursed to the HRTPO.

The HRTPO must receive payment for work

performed from the Virginia Department of Rail and
Public Transportation before pass-through fu

nds can be reimbursed to the WATA.
Article IV - Third Party Contracts

Unless authorized in writing by the HRTPO, the WATA shall n
be performed under this Agreement
no Request for Proposal (‘RFP”) which uses Section 5303 funds may be i
and approval of the RFP by the HRTPO and DRPT.

Article V - Restrictions, Prohibitions, Controls, and Labor Provisions

The WATA shall comply with all of the restrictions, prohibitions, controls, and labor provisions set
forth in Appendix C. hereto attached and made part of the Agreement.




Article VI — Compliance with Title VI of the Civil Rights Act of 1964

The WATA shall comply with the provisions of Title VI of t

he Civil Rights Act of 1964, and the
provisions of Appendix D, hereto attached and made a part

of this agreement.
Article VIl - Other Provisions

, the terms of which are incorporated herein by
reference.
IN WITNESS WHEREOF, the parties hereunto have set their hands and affixed their seals, the
day and year first written above.
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10.3

APPENDIX A
WATA Performance Monitoring and Evaluation

Background

The Williamsburg Area Transit Authority (WATA), comprised of the Counties of York and
James City, the City of Williamsburg,

and the Colonial Williamsburg Foundation, was
created on August 28 2008 to provide planning support for the vision of a seamless
regional system.

Initiatives planned have resulted in over 2.4 million tri
guests and students of the City of Wil
County, and the College of William an
Transit in Newport News. Planned init

ps in fiscal year 2017 to citizens,
liamsburg, James City County, York County, Surry

d Mary, also connecting service to Hampton Roads
iatives include the following:

Continue appropriate Trolley service con
Merchants Square (Colonial Williamsburg),
Town (James City County) areas.

necting commercial/residential areas of
High Street (City of Williamsburg) and New

options, active transportation and carpool/vanpools.
Continue to develop the AVL/GPS to improve safet
communications, management and efficiency.
Development of a plan for WATA transit facilities. WATA currently leases a facility.

Continue evaluation of collaboration with other complementary transportation providers in

the area for greater mobility for the residents, visitors and tourists in the Greater
Williamsburg area.

y and security, customer service,

Implement initiatives based on the Comprehensive Operational Analysis
recommendations and the Transit Development Plan completed in FY 16.

Actively planning with the Peninsula Agency on Aging and Williamsburg Faith in Action for
the establishment of a ‘one-call” center for mobility services.

Finalize negotiations for purchase of the administrative and maintenance facility and begin
design for site development.

Finalize site selection fora

potential new transfer station in the northern section of James
City County.

Implement an Automated Passenger Counting system.

The collection and analysis of information to ensur
needs of the region and communicating the impo
local, regional, state and federal partners.

e system growth and change meets the
rtance of our system’s programs to our




B. Work Elements (WE)

The scope of work that Supports this need follows

1. Objectives and Measures-

2. Service Consumption and Performance - Service monitoring and data

collection on service characteristics (i.e. trip purpose, fares, revenue miles,
passenger miles, etc.), service efficiency (cost per mile, revenue to eéxpense ratio,
etc.), service effectiveness (riders per mile and hour, etc.), and service quality (i.e.

ehicle support, etc.) will
increase our information database to help the Board sha i
State and Federal requirements. The utilization and administration of the
Authority’s Intelligent Transportation System (ITS) provides more data and
information, which will support the Authority’s performance efforts.

Implementing an Automatic Passenger Counter (APC) system beginning January
2019 and scheduled for completion early FY2020.
3. Evaluate Proposed and Existing Service

- Annual evaluation of the
performance of existing services entails the compu

tation of performance data and

Database. These values are analyzed on a trend

Continued evaluation of service changes based on the Comprehensive
Operational Analysis and Transit Development Plan completed in FY 16

Providing training to several key staff from WATA and localities on transit service
planning through the National Transit Institute.

4. Bus Stop Improvements- Safe, convenient stop locations conducive to customer
needs require continued evaluation a

community, and VDOT. Evaluation includes an annual review of Authority’s

assets’ condition (bus stops pales, placards, benches. pull-offs, shelters, and bus




signage) and the location of those assets, to be then used for a management and
replacement plan. Other aspects of this annual review will include an assessment
of amenities in ang around stops and evaluating the need for pedestrian
improvements, such as crosswalks, lighting and bike racks. Such factors as

engineering, environmental, usage, and pedestrian safety and ADA accessibility
will be analyzed. Additional resources for shelter

shelter engineering standards require policy decisions as to locations.

. System RevenueIPartnership Evaluation- WATA implemented a fare increase

in FY 17. WATA will continue to review the fare structure, including, daily, weekly
and monthly passes. Encouraging the use of the WATA Customer Service Center
& Store should reduce the bus dwell time, driver cash handling, and reduce
customer service incidents, while increasing total fare income. Quarterly review of
WATA's current bus advertising and plans for private Support and revenue
alternatives will be presented for Board approval to reduce the dependency on

increase revenue. Explore
, or both.

Customers’ experience. WATA has hired staff that has the

and implement a formal internal training structure. This expertise will afford
WATA the ability to implement training and documentation for national mandates
for safety, security, and emergency preparedness. This also includes formalizing
and revising employee evaluations with Supporting documentation accrued

throughout the year. Evaluation of new Processes is needed to ensure the most
efficient and effective management of these functions.

skills to begin to develop

Federal Data Requirements- The federal reporting system continues in the
TrAMS data system. Reports are developed in a number of formats to
accommodate local, state, ang federal government needs are provided on a

monthly, quarterly, and annual basis. These mandated reports are necessary to
show resource usage to various levels

Federal requirements for Limited Engli
Enterprise and Title V| will require continued attention. In Fy 2
Triennial Review, which was finalized and

property after purchase.
Planning Organization Transportation Improvement Program (T\P), Hampton




1.

. WE 2 - Staff performance reports

. WE 4 - Annual inventory of all WATA assets

to help measure efficiency (i.e. cost per mile and
per hour, revenue to €Xxpense ratio, etc.), service effectiveness (i.e. trips per mile
and per hour), and service quality (i.e. revenye service interruptions and
accidents) for the Authority to evaluate and plan the effective operation of a
regional network. Reports generated from data will demonstrate to the public,

Board, and local, state, and federal partners the efforts taken to ensure efficient

and effective management of transit services. Implement APC system for all
buses.

Occupancy cars on
to encourage rider

Continued monitoring and utilization of the ITS system will enhance reporting
capabilities. This will provide the Authority additional and ‘real time” information
forits use in becoming more efficient and effective for our customers and localities.

Additional service (Trolley, Sunday, and Frequency) will be regularly monitored

with data and statistics to ensure services are effective and they reduce roagd
congestion in the region.

(bus stops, shelters, facilities) with
Surary Qraviding condition, Seeurty and safety assessment, replacement need




6. WE 6 - Staffing plans for WATA have progressed. The
organization functions continue [

manner. WATA continues to Operate with sup

ment Act (VPPA) and the
Federal Transit Administration (FTA) requirements and guidelines. Employee

training development plans continue to be implemented and Updated.

7. WE 7 - DRPT performance reports and National Transit Database on-going

monthly and annual reports. Updates of Limited English Program,
Disadvantaged Business Program and Title V|

Title VI updates will include GIS
mapping of services ensuring equitable distribution of service mobility to all
populations.

8. WE 8 — WATA is currently in negotiation and site selection phases for facility

Properties and intend to develop and A Request for Proposal (RFP) for
ArchitecturaI/Engineering Services for facilities.

D. Schedule

1. WE1 —Quarterly, mid-year, and annual reports.
2. WE 2 - Ongoing monthly, quarterly, mid-year, and annual reports/presentations to
WATA Board. Finalize implementation of APC system July 2019.

3. WE 3 - Ongoing quarterly,
reports/presentations updates

4. WE 4 - Bi-annual internal review of replacement/expansion needs in Capital

Improvement Program and inclusion in twenty year update of operating/capital
needs. Quarterly meeting with planning departments.

5. WE 5 - Continued updates of ITS S
Authority’s advertising Program.

6. WEGB - Ongoing review of staffing needs.

7. WE7- Ongoing activity

mid-year, and annual Transit Development Plan

ystem Implementation. Monitoring of the




8. WES8- Monthly reports to Board. Finalize administration property purchase June

2019. Finalize site selection for northern transfer and begin property negotiations
July 2019. RFP for A&E services released in July 2019.

E. Participants

WATA Board, Advisory Committee, Consultant, General Public, regional
, DRPT, HRT, FTA, and other local, state, and federal

F. Budget, Staff, Funding

(Funding information includes applicable state/local matching funds)




APPENDIX B

FY20 — PERSONNEL

Position Hourly Rate
Executive Director S60
Deputy Director of Planning & Development S37
Budget & Grants Administrator S31
Transit Supervisor $26
Transit Assistant $17

Transit Planner S23




Appendix C: Restrictions, Prohibitions, Controls, and Labor Provisions

a. The WATA, its agents, employees, assigns, or Successors, and any persons, firms, or
agency of whatever nature with whom it may contract or make agreement in connection
with the Agreement, shall not discriminate against any employee or applicant for

\ , handicap, color, S€X, or national origin. The WATA
shall take affirmative action to ensure that applicants are employed and that employees
are treated during their employment, without regard to their age, race, religion, handicap,
color, sex, or national origin.  Such actions shall include, but not be limited to, the
following: employment, upgrading, demotion, or transfer; recruitment or recruitment

advertising, layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship.

Itis the policy of the U.S. DOT that DBE’s
as defined in 49 CFR pt.26 have the maximum opportunity to participate in the
performance of contracts financed in whole o

rin part with the Federal funds under this
Agreement. Consequently, the DBE requirements of 49 C.F.R. pt. 26 apply to this
Agreement.

The WATA or its contractors shall not discriminate on the basis of race, color, national
origin, or sex in the award and performance of any U.S. DOT-

nondiscrimination in the award and administration of U.S. DOT-assisted contracts. The

t of Transportation’'s DBE program, as required
by 49 C.F.R. pt.26 and as approved by U.S. DOT. Implementation of this program is a

legal obligation and failure to carry out its terms shall be treated as a violation of this
Agreement. Upon notification to the WATA of its failure to carry out its approved

provided for under Part 26 and may, in
, refer the matter for enforcement under 18 US.C#

Program Fraud Civil Remedies act of 1986 (31 U.S.C. #3801 et seq.)

Pursuant to the requirements of

49 C.F.R. pt. 26 the following clause must be inserted in
each third party contract:

“The contractor, sub recipient or subcontractor shall not discriminate on the basis of
race, color, national origin, or sex in the performance of the contract. The
contractor shall carry out applicable requirements of 49 C.F.R. pt.26 in the award
and administration of U.S. DOT-assisted contracts. Failure by the contractor to
carry out these requirements is a material breech of this contract, which may result in
the termination of the contract or such remedy as the WATA deems appropriate.”

C. Interest of Member of or Delegates to, Congress. No member of, or delegate to, the
Congress of the United States shall be admitted to any share or part of this Agreement or
to any benefit arising therefrom.

d. Conflict of Interest. The WATA and
provisions of the State and Local Gover
Virginia (1950) et Seq., as amended.

its officers and employees shall comply with
nments Conflicts Act, #2.2-3100 of the Code of




e. The WATA, its agents, employees, assigns, or Successors, and any persons, firm, or
agency of whatever nature with whom it may contract or make an agreement, shall comply

with the provisions of the Virginia Fair Employment Contracting Act, #2.2-4200 et seq. of
the Code of Virginia (1950), as amended.




Appendix D: Title VI

During the performance of this a
in interest, agrees as follows:

a.

greement, the WATA, for itself, its assignees, and successors

Compliance with Regulations: The WATA shall comply with the Regulations relative to
nondiscrimination in Federally-

assisted programs of the Department of Transportation
(U.S.DOT) 40 C.F.R. pt. 21, as amended (“Regulations”).

Nondiscrimination: The WATA, with re
of the Agreement, shall not discriminate
origin in the selection and retention of sub
and leases of equipment. The WATA s
the discrimination prohibited by Section 21.5 of the Regulati

gard to the work performed by it during the term

on the grounds of race, color, sex, or national

contractors, including procurements of materials

hall not participate either directly or indirectly in
ons.

Solicitations for Subcontracts, Includin
Equipment: In all solicitations, either by competiti

such Regulations, orders and instructions. Where any information required of the WATA
is in the exclusive possession of another w

ho fails or refuses to furnish this information,
the WATA shall so certify to the HRTPO and shall set forth the efforts it has made to obtain
this information.

Sanctions for Noncompliance: In the event of the WATA's nonco
nondiscrimination provisions of this Agreement, the HRTPO shall im
sanctions as it may determine to be

mpliance with the

pose such Agreement
appropriate, including, but not limited to:

1. Withholding of payments to th
and/or

2. Cancellation, termination, or suspension of the Agreement in whole or in part.

e WATA under the Agreement until the WATA complies;

Incorporation of Provisions: The WATA shall include the

provisions or paragraphs a
through f in every subcontract, including procurements o

f materials and leases of




