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Newport News Marine Terminal
Norfolk International Terminals
Virginia International Gateway

Portsmouth Marine Terminal

6 Terminals. Unlimited Possibilities
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https://www.portofvirginia.com/tools/ocean-services-guide/

USEC Ports Market Comparison

FY 2022 FY 2021 Change % Change
New York / New Jersey 6,145,063 5,781,438 363,625 6.3%
Savannah 4,125,934 4,022,682 103,252 2.6%
The Port of Virginia 2,643,349 2,401,495 241,854 10.1%
Charleston 2,094,592 1,938,981 155,611 8.0%
Baltimore 690,827 752,064 (61,237) (8.1%)
Wilmington, NC 229,304 245,568 (16,264) (6.6%)
Total East Coast Ports 19,131,394 18,277,115 854,280 4.7%

*Source PIERS - Loaded TEUs

*Total East Coasts Ports includes: NY/NJ, Philadelphia, Wilmington,DE, Baltimore, Port of Virginia, Wilmington,NC, Charleston, Savannah, Jacksonville,
Port Everglades and Miami




Top Performing Port in North America

WORLD BANKGROUP S&P Global
T Market Intelligence

TRANSPORT GLOBAL PRACTICE

Top Performing Port in

PERFORMANCE INDEX North America

Ranked #23 Globally

Source: The Container Port Performance Index, 2021, World Bank Group, and S&P Global Market Intelligence 8
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Central Rail Yard

(ki

NIT rail capacity will
go from 350,000 to
610,000 annual
container lifts

$90 Million
Investment

Complete for 2024
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Economic Impact
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23.5 Million 27.2 Billion 436,667
Tons of cargo moved In labor income Jobs in Virginia

18% Increase 10% Increase

100.1 Billion 2.7 Billion

In spending In State & Local Taxes and Fees

9% Increase

29% Increase

Increases compared with FY18 Port Economic Impacts « Source: The Fiscal Year 2021 Virginia Economic Impacts of The Port of Virginia, 2022, Raymond A. Mason School of Business, William & Mary 13




FY18 — FY22 Port Related ED Investments VIRGINIA.

Total Announcements: 169

Square Footage: 23,541,136
Investment: $7,379,717,673

Jobs: 17,657
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3200 Linecye Way
167K SF :

. BTS DEVELOPMENT

Fe 2= HISTORIC COMPARISON

1080 Centerpoint Drive ; 64, o ®
307K SF » New 3 > . : ] ' > So

5045 Portsmouth Bivd [&

28K < Total Inventory
2 = (In Millions of SF) 134.76 135.14 140.23

" 2020 Northgate Commerce

New Suppl
7z PPYY
3.8MSF (In Thousands of SF) 1,684.2 642.9 5,383.2

Net Absorption 14836 3219 55327
« (In Thousands of SF) ! ’ ’ g ’

324 Moore Avenue
123K SF + New Overall Vacancy 2.6% 2.8% 2.5%

VA Port Logistics Park - Lot 4

_/‘ - Under Construction
188K SF « New

190 Cou 117 Plover Dr.
ms'l (In Thousands of SF)

’“27155 6,447.6 9,458.2 10,1914

VA Port Logistics Park « Lot 6

Overall Askin
1.5M SF - New g $4.52 $4.89 $5.00

Lease Rates (NNN)

tory of Buildingsz100,000 sq. f1

?@urce: Collie8y Virginia Industrial Report Year End 2021



Job Growth

Transportation and Warehousing industry shows largest job
gains in Hampton Roads compared with pre-pandemic levels

Change in Nonfarm Employment, 1H 2019 vs 1H 2022
Hampton Roads MSA

Change in Total Jobs, In thousands

-10 -8 -6 -4 -2 0 2
Transportation and Warehousing I
Mining, Logging and Construction |

Professional and Business Services |

Leisure and Hospitality

Trade & Utilities

Information & Financial Activities
Manufacturing

[

I

I

I

Education and Health Services ]
|

Government and Other

Contains confidential and commercially sensitive information pursuant to VA Code Section 2.2-3705.6.1 and VA Code Section 62.1-132.4.
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National Employment Projections, 2020 - 2030 &1t

National Employment Projections - Select Industries
Projected Employment Percent Change, 2020-2030
Employment by Industry - Total, All Occupations

-5.0% 0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Accommodation and Food Services

Healthcare and Social Assistance
Transportation and Warehousing 11.4%
Information

Education Services

US Total Employment - All Industries
Construction

Finance and Insurance

Government

Manufacturing

Source: Bureau of Labor Statistics, Employment Projections - National Employment Matrix;
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Hampton Roads Average Weekly Wages

Average Weekly Wages 2021
Hampton Roads MSA, Select Industries

$1,400
$1,200
$1,000
$800
$600
$400
$0

Professional and Manufacturing Transportation and Education and Health ~ Total, All Industries  Leisure and Hospitality

Business Services Warehousing Services

Contains confidential and commercially sensitive information pursuant to VA Code Section 2.2-3705.6.1 and VA Code Section 62.1-132.4. 18




Hampton Roads Bridge Tunnel (HRBT)

HRBT

Expanding from 4
lanes to 8 Lanes
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7 1a- 1884 Nof College Dr " 3- VA 164 Connector
7 1b-1684 SofColege Dr 4 - 1-564 Connecior
7 2-VAIS
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-

27 5 - 14664 Connector 3

A VAPot Aumanty Temnss.
A Future Craney e Tormunal |
Pans and Grven Soace

00O Lane

Joint RCS Steering and Work Group

%deated Cost Estimates of Mandated Segments

Costs ($ M)

Segment

Key factors related to costs

1a. 1-664 Widening

2022%

New tunnel and islands, sheer length of new roadway over

(North of College Drive) $ 3,918 water, significant number of new/widened bridges
Improvements to existing alignment, entirely over land,
N helps control costs; includes coordination with railroad,
2. VA-164 Widening $ 174 crash walls for railroad, and is partially widened to the
outside.
Significant structures over Craney Island, Navy security
_ requirements, landfill, and Corp of Engineers coordination
Al Bl $ 800 requirements. Includes interchanges with I-564 Connector
and VA-164.
4.1-564 Connector $ 3,242 | New tunnel and islands, Navy security requirements.
5. 1-664 Connector 3 1,534 | Entire segment on structure over water.

-The replacement cost for the College Dr. bridge over VA-164 has been removed due to it being included in the Bowers

Hill Interchange Improvement Study.

-Planning level estimates using VDOT Cost Estimating System (PCES), supplemented with project-specific elements such
as security needs and relying on recent examples of key project elements such as tunnels. These preliminary cost
estimates are as of Nov 9, 2022 and may change as RCS project development continues.
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* Truck Reservation
System implementation

» NIT North Gate ~ « Hybrid shuttle truck ~ * Mandatory Truck
complete commitment Reservations expands

* PMT volume migration

* VIG Expansion complete

* PMT closes
* NIT Optimization complete

» Port commits to decarbonization goals

2024

Port operations

The Port of Virginia will Sawered by 10
operate with net zero carbon cleanenergy
emissions by 2040

2040

Net zero

*Net zero for scope 1 and 2 emissions
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