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Agenda

• Port Economic Impact

• Supply Chain

• Port of Virginia Performance

• NIT North Optimization

• Continued Investment

• Opportunities & Risks
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PORT ECONOMIC IMPACT – FY21 RESULTS

$100.1 BILLION

436,667

$27.2 BILLION

23.5 MILLION
TONS OF CARGO MOVED JOBS IN VIRGINIA

IN SPENDING

IN LABOR INCOME

6%
INCREASE

10%
INCREASE

9%
INCREASE

18%
INCREASE

Increases compared with FY18 Port Economic Impacts

$2.7 BILLION
IN STATE & LOCAL TAXES & FEES

29%
INCREASE

Source:  The Fiscal Year 2021 Virginia Economic Impacts of The Port of Virginia, 2022, Raymond A. Mason School of Business, William & Mary
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Condition of the Supply Chain
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Port of Virginia Performance

With the record backup off the shore of southern California taking up all the port-related news for the 

past few months, let’s look at a bright spot. The Port of Virginia had its ‘most productive year’ ever 

last year, successfully handling a 25.2 percent increase in cargo volume over the year before.
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POV Calendar Year Volumes (Jan - Dec 2021)
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Market Share Comparison
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*Total East Coast Ports includes: NY/NJ, Philadelphia, Wilmington, DE, Baltimore, Port of Virginia, Wilmington, NC, Charleston, 

Savannah, Jacksonville, Port Everglades and Miami 

USEC Ports Loaded TEUs
Timeframe: January - October

Source: PIERS - Loaded TEUs

Total Loaded TEUs CY19 CY20 CY21
CY20/CY19 

YOY%

CY21/CY19 

YOY%

CY21/CY20 

YOY%

TOTAL EAST COAST PORTS 7,983,924     7,620,270     8,826,459     (4.6%) 10.6% 15.8%

NEW YORK/ NEW JERSEY 2,460,792     2,388,587     2,757,814     (2.9%) 12.1% 15.5%

SAVANNAH 1,719,332     1,676,220     1,946,743     (2.5%) 13.2% 16.1%

PORT OF VIRGINIA 1,044,669     962,681       1,203,036     (7.8%) 15.2% 25.0%

CHARLESTON 883,256       818,174       960,110       (7.4%) 8.7% 17.3%

BALTIMORE 348,906       333,259       333,086       (4.5%) (4.5%) (0.1%)

WILMINGTON NC 109,935       109,408       117,869       (0.5%) 7.2% 7.7%
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NIT North Optimization

$266M   General Fund

$166M   CPF Bond Issuance

$180M   Master Equipment Lease 

Program (funded by 

Terminal Operating Revenues)

$ 38M Harbor Maintenance Tax Trust

__________________________________

$650M Total Project Cost 

• 105,000 additional jobs statewide 

• $17 billion in additional Virginia spending 

• $556 million in Virginia state and local 

government revenue 
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55’ Channel Draft and Widening
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Increased Opportunity

East Coast Market Share – West Coast Meltdown West coast congestion continues

Development Interest in our market Developer interest at all time high

Volumes ahead of plan for FY22 Met 2022 projected volume in 2021

First-in services 4 new first-in services

Increased Risk

Inflation Construction cost increase  & VIG Lease 

East Coast Competition Baltimore, Charleston, Savannah

Lack of port-centric development sites available Losing opportunities to the south

Need for improved railroad partnerships Strengthen Mid-West capacity

Strategic UpdateStrategic Opportunities & Risks
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Thank You


