Birthplace of America Trail

Project Overview, Opportunities
and Update

Community Advisory Committee
September 22, 2021

Robert Crum
Executive Director
HRPDC/HRTPO



N v e . .
CHARLES CITY COUNTY @ Virginia Capital Trail

RICHMOND « e« Birthplace of America Trail

DUNTY

HENRICO COUNTY

CHARLES CITY COUNTY

JAMES CITY
COUNTY

the heartbeat of

HIMPTON &
RO/IDS N"°.
TRANSPORTATION PLANNII!G ORGANIZATION

2



RICHMOND

HENRICO COUNTY

JAMES CITY COUNTY

DUNTY

CHARLES CITY COUNTY

@ Virginia Capital Trail

« =« Birthplace of America Trail

JAMES CITY
COUNTY

the heartbeat of

PO

TRANSPORTATION PLANNI%G ORGANIZATION

G



4 )
TODAY: WILLIAMSBURG & JAMES

CITY COUNTY ARE NEAR ONE

END OF A 52 MILE TRAIL
\_ /

GLOUCESTER
COUNTRY
i
HAMI
on Road:
»— Bridge-Tunnel
rimac / @
e-YunneI_ @
@ NORFOLK
YUITH
\,..wxg' H
@ “ Pe j the heartbeat of
| H/MPTON
| roos §
‘ @ TRANSPORTATION PLANNING ORGANIZATION

@_



RICHMOND

HENRICO COUNTY

@

JAMES CETY
COUNTY

iISLE OF WIGHT COUNTY

SOON: COULD BE THE
CENTER FOR BIKING IN
EASTERN VIRGINIA

O

YORK
COUNTY

64
A\

.,1&\

*’a\\“

POOU()‘}(')N% ™)
S
% kR € ~ j
-
HAMPTON
Hampton Roads

o— Bridge-Tunnel

o ‘:I‘,Monlbr—Mcrrlmac — @ @

Memorial Bridge-Tunnel

i NORFOLK

PORTSMOUZLH
SUFFOLK

|
CHESAPEAKE

D& |
@

A
. the heartbeat of

1264
VIRGINIA BEACH

MPTON
RO/IDS

TRANSPORTATION PLA&MNG Q\RGANIZATION




-

W

GLOUCESTER
’.o! COUNTY
|
) o
> a3
? YORK
\, COUNTY
N RPN
\‘\ "\'- =
JAMES CITY "o )
COUNTY
Jj 4
4 ]
T4 ’ \ e”Y o
’ | :
, )
‘ ;' § S
‘\ ‘\ OQUOSON
S
%y % 1/
SN - [ S -«
- o l ‘Q\Ls ‘1
N\ ,‘ ~§
% IS - 1
L )
&
7 . :
\ '\ - =N
{ \'JE"\, ’(\“yT @ \
\ oy News N Hawerol
[
\ ‘~ - 4
|
\ AR S0
\ 2 "\‘.
|
\ \ ) 7
\ ’
) Hampton Roads
!\, | ‘ \‘/ \\, a +— Bridge-Tunnel
\
’\ =
iSLE OF WIGHT COUNTY

Monitor-Merrimac —
Memorial Bridge-Tunnel

@

NORFOLF

= === Birthplace of America Trail
Existing Facilities

emms» Funded Facilities

Virginia Capital Trail

South Hampton Roads Trail
——— Elizabeth River Trail

VIRGINIA BEACH

ﬁ”ﬁ?”ﬁ?bNTP( ,

TRANSPORTATION PLANNING ORGANIZATION

(E)..



-

\_

PLACES & DESTINATIONS ALONG THE

BIRTHPLACE OF AMERICA TRAIL

~N

/




JAMESTOWN

the heartbeat of

TRANSPORTATION PLANNING ORGANIZATION

8




WILLIAMSBURG

the heartbeat (:f
H/MPTON
RO/DS

TRANSPORTATION PLANNING ORGANIZATION

@_




YORKTOWN
BATTLEFIELD

) HIVMPTON
RO/DS

TRANSPORTATION PLANNING ORGANIZATION

G-




NEWPORT NEWS

TSR
.-—-f"l'h

b

- f'.{.,‘

the heartbeat (if
H/MPTON
RO/DS

TRANSPORTATION PLANNING ORGANIZATION

11




HAMPTON

the heartbeat of TP 0

TRANSPORTATION PLANNING ORGANIZATION

12




% GLOUCESTER

COUNTH
WILLIAMSBURG A
'ﬁ J7 \'
>~ | - a3
JAMES CITY Y @ VORK
SL Y W COUNTY
| ;e = §
A S -
'Y
\
7 ‘
\ \va.
\ \\-o’\ -
WSS v ==
\Y) \
i
/
y .
V4 %
’
P \‘\ ""
e >
/ 4 1
I, b
4 b
(64) §
v
\
\
\
b Y
f\ \\,\ N, }
’ )
p§~ ,’ \‘5‘
[ 4
is ]
] ]
BIRTHPLACE OF AMERICA TRAIL - | 5
\’ JEN{F\U/iI \~ ’_‘-‘
/‘ -
. (Q '
Total 135 Miles* . s
=
‘ N
. . \
Peninsula 82 Miles %
(\ ¢
L : : \ !
Existing - Peninsula 5 Miles \ -’
\ @ p 2
@ . ’
. . . . -
Remaining - Peninsula 77 Miles (g b WV
o »”
; : . \
*includes Ferry and 5-Mile Loop in Hampton \
‘ - Monitor-Merrimac /
\ = Memorial Brldae-TunneI

POQUOSON
3
HAMPTON
4
' - = 0. "
“' = y
Ty
- &
Hampton Roads
o— Bridge-Tunnel

= === Birthplace of America Trail
Existing Facilities
e Funded Facilities

Virginia Capital Trail

HIMPTON
RO/DS

TRANSPORTATION PLANNING ORGANIZATION

E—



(] : GL;"M.)-‘"E‘S‘?EC ) . .
W EX S N g = === Birthplace of America Trail
WILLIAMSBURG /
A Existing Facilities
FA( ( e Funded Facilities
T
& (64 " — Virginia Capital Trail
2 4 COUNTY
‘ e @ §
A A -
\
hY
‘\
r D
&
’ VW=D
\J \
]
/
~
"
\ >
$
‘, ,,’ )
- |
) \ '
L 1
JAMES CITY COUNTY - | QUGN
]
MONTICELLO AVENUE ® v
\
\
\\
S T Y
\ "‘s_. \
3
reo ’4' \s‘}
[
1 ] .
‘u et 4
\’ .JEI\jIE(", \- ’_--‘
;‘ \‘ HAMPTON
“a 2 l\ ;
~ ~ ¥
4 e ]
§ g’ %’y ). 4
\\ | w7
S m— & “ /I
- \ & S b
/
\ \ 4 64
\’ \ ey the heartbeat of
\) .”

Monitor-Merrimae ="
“ i

H MPTONT PO

TRANSPORTATION PLANNING ORGANIZ.

Nemorial un‘dge-lunnel

10N

14




GLOUCESTER

COUNTH

WILLIAMSBURG

EXISTING

-
@' =
_,w.’y 4 WM% FA@H &IH‘—L 7ES
: AMES.CITY \ @ YOR
YUNTY g COUNTY
e == 4
A A -
S
“%
" 4 ¢‘§
, 3 &
\\ﬂg"‘%
\] 3
]
V4
’ 4
V' 4 %
’ \| o
% |
) ¥ \
4 \
a N A
YORK COUNTY - MCREYNOLDS ]
{
ATHLETIC COMPLEX @ K
S
\s
L WL <Y P \ S
«%
o b2 <3
o
L ]
] §
| 9 S 4
\’; JENLr S
%
Y
LN
W
‘b{}
Sy
Y
A Y
Ay
N
{
\ \
4
\\
@ &
k  \
o
¥\

Monitor-Merrimae ="

Wemorial Bridge-Tunnel
e

= === Birthplace of America Trail
Existing Facilities

emmm» Funded Facilities

Virginia Capital Trail

)QUOSON
HAMBTON
%
m" 9. g
4 4 S 7 w
t A
| v
-’ L &

Hampton Roads
+— Bridge-Tunnel

o4

the heartbeat of

TTPO

TRANSPORTATION PLANNING ORGANIZATION

15




-/ EX HS H N @ U gouns = === Birthplace of America Trail
. N Existing Facilities
Ty g o~ FA( ( | H &H‘—L ES e Funded Facilities
= 7
) AMES C1 \ 64 . — Virginia Capital Trail
OUNTY Y |
‘ - e =
L S "s.,
\
‘.
"4 ‘\
1 7 5 <&
\
V=S
\\'\'\\ Y P e e
\] \
]
’
N [ g
’ .
’ '
/, “ 7
& \’ .
l’, \
N i
( NEWPORT NEWS - CHESAPEAKE ) : e
BOULEVARD \
HAMPTON
4
PR d
L 4 :
3!
@

Menitor-Marrim

e S
Memorial undge—lunnd

the heartbeat of

H MPTONT
/!, RO/DS P

TRANSPORTATION PLANNING ORGANIZATION

G



POJTENTIAL
NEXT BUILD

S

A. SOUTH ENGLAND STREET

Locality: Williamsburg

Distance: 1 mile

Strengths:

 Joins two BoAT segments:
« Shared-use path through Frye Properties project
« Carter's Grove Country Rd

« Connects downtown Williamsburg to Carter’s Grove
Country Rd

« Property owned by Colonial Williamsburg
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B. CARTER’S GROVE COUNTRY ROAD

Locality: James City County

Distance: 6 mile

Strengths:

« Submitted LRTP Candidate Project: 2045-723
(score 130, ranks 26th among active transportation el
candidate pr?ects, 2nd in James City County) B

« Already paved (needs resurfacing)

« Beautiful surroundings

. \F}\}%h_t—of—way reportedly owned by JCC, Colonial

illiamsburg, and Kings Mill
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D. MCREYNOLDS ATHLETIC
COMPLEX-NEIGHBORHOOD
CONNECTOR

Locality: York County

Distance: 0.4 miles

Strengths:

« Connects McReynolds Athletic Complex (M.A.C.) to
neighborhoods east of US 17

« Joins two existiril% BoAT sggments:
« Path through McReynolds Athletic Complex

« Path along US 17 between Showalter Rd and Mill Rd

 Property apparently owned by government
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UPDATE: JANUARY 2021

POTENTIAL
NEXT BUILD

®

HAMPTON

Hampton Roads
— Bridge-Tunnel

em=» Potential Next Build
= Birthplace of America Trail
Existing Facilities

emms» Funded Facilities

E. FIVE MILE LOOP A

Locality: Hampton

Distance: 5 miles

Strengths:

« Submitted LRTP Candidate Project: 2045-724
(score 104, ranks 43rd among active transportation
candidate projects, 1st in Hampton)

« Southern terminus for the BoAT

« Government-owned property

« Part of Fort Monroe Master Plan and Bike Walk
Hampton Plan

« Scenic, historic area

« Intersects with low-volume roads
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Updates

* VDOT has agreed to provide On-Call Consultant
- $200,000 of resources to support On-Call Consultant Work

* Project Manager - two VDOT project managers have been
appointed

» Goal is to advance project segments to be candidates for
grant applications

* Refinement of route locations



Updates

* Newport News Section of Trail submitted for both
House and Senate Earmarks

. Cor;_?ressman Scott submitted Newrort News Segment
for House Appropriations ($ 3.95 Million)

* Formation of a subcommittee with representation from
Tidewater Trail Alliance

* Federal RAISE (Rebuilding American Infrastructure
with Sustainability and Equity) program



Williamsburg to Fort Monroe
Additional Updates

HRPDC/HRTPO submitted application through Federal RAISE
Program

Application Were Due Julx 12th — Can Request up to $25 Million -
Requires 20% Local Matc

HRPDC/HRTPO worked with Peninsula CAOs to Determine
Eligible Trail Segments

Demonstrated benefit to Poverty Communities

Megaregion Letter of Support



mmm—— RAISE Submissions

smmmes Proposed Birthplace of America
2 Trail/ Virginia Capital Trail
WILLIAMSBURG Extension

R, =

Locality: Newport Mews

From: Fort Eustis Boulevard

To: McReynolds Athletic Complex
Total Distance: 4.5 Miles

Tetal Cost: 512.9 Million
Requested RAISE (BO%:):

511.1 Million

Local Match (209:): 32.8 Million

SEGMENT A -
Locality: Williamsburg

Street Mame: John Tyler Lane & Jamestown
Road

From: John Tyler Highway

To: South Boundary Street

Total Distance: 2.0 Miles

Total Cost: 53.5 Million

Requested RAISE (809%): $2.8 Million
Local Match (20%:): S700,000

POSCILEDSOM

SEGMENT C -
Locality: Hampton
Segment: 1

Street Name: Ingalls Road/Stillwell Drive
From: Mellen Street

To: Fenwick Road

Segment: 2

Street Name: McMair Drive [

From: Mellan Street

To: Fenwick Road =
Total Distance: 1.5 Miles

Total Cost: S3.6 Million e

Requested RAISE (80%:): $2.9 Million
ocal Match (2094): 5740,000




SECTION1-
Street Name: John Tyler Lane

From John Tyler Highway to Jamestown
Road

Section 1
Section 2

s Section 3

SECTION 3 -
Street Name: Jamestown Road
From Ukrop Way to S. Boundary Street

SECTION 2 -
Street Name: Jamestown Road
From John Tyler Lane to Ukrop Way

-

)

=
. _ngﬁ‘g_,”;)lf_' 53240 Q
’\lm.;’@o (Rl ll1ﬁ!.




NEWROI“ News ' GIS Map Viewer Tutorial Video GeoHub

ot Lancal Phings Aes Hagspming

v
=]s]z18

+

*

Plantatior
Skiffe’s
Creek
Park

Lee Hall
Mansion

par

Lee Hall T.Qm
Depot

Queen’s Hithe
Park

Daklanc *

Industrial
fark Skiffe’s Creek
Redoubt

0:4mi

'+ 765157201 Degress

*Newport News Park
Campground Office

Peninsula

Industria
Park

BIRTHPLACE OF AMERICA TRAIL

Newport News & York County

=== Potential Next Build
Proposcd Shared-Usc Math
Existing Facilities(paved)

Hampton Roads Protected
Areas

== wm + EXisting CNHP ped/bike
trail (potential for
improvement)

A. Endview to Fort Eustis Blvd.
1) NN Park CGO to CNHP
-2.25 miles
-Prel. Est. 3.5 M
(earmark request)
2) CNHP to Ft. Eustis
Blvd.
-6.1 miles (total)
-Prel. Est. $4.5 M
(NPS / NEPA issues)

.
City of Newport News, V4 0%
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Fort Eustis Blvd. to MAC
3) Ft. Eustis to Denbigh tunnel
-2 miles
-Prel. Est: $8.3 M
4) Denbigh tunnel to MAC
-2.5 miles
-Prel. Est. $5.6 M
Specific cost/constraints:
O -Ft. Eustis & Oriana ped
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McReynolds -RCAC TH parking lot

Athletic -Poquoson & BMP bridges
Complex
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Preliminary Order of Magnitude Cost Estimate
Newport News Segments

 Segment 3 - Ft. Eustis Blvd. to Denbigh Tunnel (2.0 miles)
« Total Estimated Cost: $8,324,000

Special Features (included in total):
* Ft. Eustis Pedestrian Crossing / Signal
« RCAC Trailhead Parking Lot

 Denbigh Tunnel Improvements

« Segment 4 — Denbigh Tunnel to Mc Reynolds Athletic Complex
« Total Estimated Cost: $5,622,000

Special Features (included in total):
 Poquoson River Pedestrian Bridge & Boardwalk
 BMP Outfall Pedestrian Bridge

* Oriana Pedestrian Crossing / Signal



Potential RAISE Submissions
Birthplace of America Trail

Areas of Persistent Poverty

SEGMENTG' - Hampton Roads Federal Lands

Locality: Hampton
Street Name: Ingalls Road/Stilwell Drive

From: Mellen Street
To: Fenwick Road

SEGMENT G2 -
Locality: Hampton
Street Name: McNair Drive
From: Mellen Street
To: Fenwick Road




Potential Funding Approaches

 Smart Scale

» Working with Commonwealth Transportation Board
Members

* Federal Infrastructure Package
» Capital Improvement Program

» Coordination with Developers
- RSTP/ICMAQ



Questions/Discussion



