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PROBLEM
Drivers don't know if a road is flooded. Alternate routes might be available and drivers  

could save time if they knew the area was flooded before they got there. 

 



SOLUTION
Instal l  sensors that determine if  a  road is
f looded and send information to WAZE in

real-t ime.
  

Provide text and email  alerts  based on
sensor data.  



ADDITIONAL BENEFITS
Sensor data can be used to improve the
models that we use to predict  f looding
frequency and prioritze f lood mitigation
projects.  



DETAILS
Local ity  staffs  selected locations that
frequently f lood.   

RFI  was released to confirm project
feasibi l ity.

RFP was released to confirm cost and
select contractor.  

Xylem was selected for the contract.

Sensors wil l  be instal led at  twenty
locations in the pi lot  project.

Addit ional  180 locations have been
selected if  project  is  ful ly
implemented.  



PILOT PROJECT
Instal l  twenty sensors to

develop network backbone and
vet concept.  



BUDGET
T O T A L  B U D G E T :  $ 2 2 0 , 0 0 0

Budget Breakdown:
1.  Equipment and Instal lat ion
-  $132,500

2.  Data Management 
-  $55,000

3.  Maintenance 
-  $19,500

4.  Project Management 
-  $13,000

Funding:
1.  Federal  -  OEA grant 
-  $198,000

2.  Local  -  Coastal  Resi l iency program
- $22,000



RECOMMENDED
ACTION

Authorize HRPDC Executive director
to s ign contract with Xylem and

accept grant from OEA.

Contract Amount:   Up to $250,000
 


