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Virginia 

Highlights

✓ More than 2M visitors over 10 days; 30% out of state;
✓ More than 20 countries involved;
✓ Hosted dozens of government, military, business leaders; 
✓ 100% Regional Cooperation from Hampton Roads, 

Penninsula, Upper Penninsula and up through Chesapeake 
Bay region; 

✓ Total Economic Impact more than $150M;
✓ Total Budget $10M, cash and in-kind; 
✓ Extensive education programs for K-Higher Ed;
✓ 500 members of local, regional, national press-

Unprecedented 273,730,541 media impressions, 
$5M advertising value;  

✓ Largest fleet of tall and military ships among 6 ports; 
✓ 14 Parade of Sail viewing locations;
✓ 8 ship docking locations;
✓ 40 event sites;
✓ 10 event dates; 
✓ Maximized all forms of land and water transportation.
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Opportunities

❑Tourism- Domestic and International 
❑Regional/State/East Coast Marketing 

Collaborations
❑Government Relations – US & International
❑Military Engagement and Relations

US & International 
❑Port of Virginia 
❑Economic Development- local, state level
❑Education K – Higher Education
❑Historical 
❑Community Engagement 
❑Small Business Opportunities
❑Media/Press Hosting 3
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NOTIONAL CITIES
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ORGANIZATION

Coordination by 
Norfolk Festevents

Executive Director 
I

Regional/State/Federal 
Executive Council

I
Regional Work Groups

• Community Engagement 
• Marketing/Tourism
• Education 
• Cultural Events
• Maritime/Port Ops
• Port Initiatives
• Economic Development
• Business Development
• Military Relations
• International Relations
• Government Relations
• Security
• Transportation

Newport News

Northern Neck
Upper and Middle 
Peninsulas 

Williamsburg

Opportunities for 
Alexandria  
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THANK YOU
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