
SOUTHSIDE NETWORK AUTHORITY (SNA)
REGIONAL CONNECTIVITY RING
BEAD UPDATE
DECEMBER 8, 2023

SNA



BEAD TIMELINE
WHEN

White House & 
NTIA Announce 
BEAD Funding 

Allocations

Virginia’s 
Allocation 

$1,481,489,572 

SNA/GTS
Comprehensive 

Agreement
Oct 13

Oct 12
DHCD Update 

Joint Application
Submission

DHCD 
Challenge 
Window
Opens

DHCD 
Challenge 
Window

Closes

30 days



Outreach
WHEN

DHCD 
Challenge 
Window

Closes

DHCD 
Challenge 
Window
Opens

Marketing 
Kick-off

Region Member 
Cities

Final 
Marketing 

Push
City 

Check-in



Outreach
HOW



55

DATA

Other C&C  
Challenges

52%

Chesapeake
2%

Norfolk
18%

Portsmouth
3%

Suffolk
1%

VB
24%

BEAD Challenge Submissions by 
City/County

City (S&A) Challenges Submitted 
to DHCD

Chesapeake 6

Norfolk 53

Portsmouth 10

Suffolk 2

VB 69

All other C&C (46) 149

TOTAL 288



Code Challenge 
Type

Description

A Availability The broadband service identified is not 
offered at the location including unit of 

a multiple dwelling unit (MDU).

S Speed The actual speed of the service tier 
falls below the unserved or 

underserved thresholds.

City Type S Type A

Chesapeake 1 5

Norfolk 6 47

Portsmouth 2 8

Suffolk 0 2

VB 5 64

All other Cities 56 93

TOTAL 70 218
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Qualifying Challenge*- An agreement, using an online form provided by the Eligible Entity, that 
grants access to these information elements to the Eligible Entity, any contractors supporting the 
challenge process, and the service provider. 

BEAD Challenge Submissions by Type



Broadband Challenge Overview



NEXT STEPS

• Final Determination Phase (30 Days)

• Office of Broadband will review all applicable challenge and rebuttal information

• Office of Broadband to make determination: Sustained/Rejected

• Publish a finalized list of Unserved and Underserved locations

• (soft target January 17, 2024 )

• Office of Broadband will start accepting pre-application submissions (60 days)

• High level information about the applicant and general statement of qualifications



NEXT STEPS
2024

Pre-application 
submission

(60 day window)

OoB
Posts

defined 
application areas

Applicant 
information 

posted to VATI
Website

Full application
submissions
 due through

(CAMS) portal

Evaluation of
Submitted proposals



QUESTIONS AND ANSWERS

SNC

Noel Mitchell Pat Coady

EVP
SPARQ Network 
Communications

GTS
BEAD Specialist

757-468-8751 x5144

Noel.mitchell@gts.us.com

BEAD TEAM POC
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