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HRPDC FY2011 BUDGET

PASS- HRPDC
TOTAL THROUGH OPERATIONS
REVENUE
State DHCD Grant $132,124 $132,124
Local Assess:
Member Contributions Note1 $1,038,279 $1,038,279
Environmental $1,097,204 $462,430 $634,864
MCSC $59,541 $59,541
MMRS $328,334 $295,501 $32,833
Environmental Grants
(Local, State, Federal) $1,356,147 $1,158,647 $197,500
MMRS Grants $1,384,884 $1,346,000 $38,884
DHS Grants:
(UASI, FRAC, VICIPRSP, ACMS) $3,040,239 $2,631,254 $408,985
Loan Fund Housing Grants $180,000 $160,000 $20,000
Miscellaneous Income $147.530 $147,530
TOTAL REVENUE $8,764,372 $6,113,373 $2,650,999
EXPENDITURES
Personnel $1,926,396 $1,926,396
Office Operations $724,603 $724,603
Pass-Through $6.113,373 $6.113,373
TOTAL EXPENDITURES $8,764,372 $6,113,373 $2,650,999
DIFFERENCE $0 $0 $0

Note 1 HRPDC Member Contribution $.63 per capita.
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HRPDC RESERVES

VRS Reserve for future increases

GASB 45 Retiree Liabilities Reserve

Leave Liability Reserve

Vehicle Replacement Reserve

Telephone System Replacement Reserve
Network Servers/Software Replacement Reserve
Capital Building Replacement Reserve

Building Operations & Maintenance Reserve
Interior Upgrades - offices & public areas
Communication Devices software synchronization
Hampton Recovery Center - ongoing

TOTAL DESIGNATED RESERVES

CASH RESERVES

06/30/10
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FISCAL YEAR 2012

Projected Source of HRPDC Funding

Core Operations Pass Through
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HRPDC Revenue Comparison
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