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December 29, 2011
Memorandum #2011-217

TO: Regional Steering Committee for the Chesapeake Bay Phase Il Watershed
Implementation Plan

BY: John M. Carlock, HRPDC Deputy Executive Director

RE: Meeting -January 5,2012
RSVP -January 3, 2012

This is to confirm that the next meeting of the HRPDC Regional Steering Committee for the
Chesapeake Bay Phase II Watershed Implementation Plan (WIP) will be held at 1:00 p.m. on
January 5, 2012. The meeting will be held in the Regional Boardroom at the HRPDC office in
Chesapeake. Please RSVP by COB on January 3, 2012 to lhardy@hrpdcva.gov so that we
may make the appropriate logistical arrangements for the meeting.

The Agenda and related materials are attached.

If you have any questions, please do not hesitate to call Jennifer Tribo or me.

JLT/kg

Attachments

Copy: Dave Johnson
Reese Peck
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AGENDA
MEETING OF THE
CHESAPEAKE BAY TMDL STEERING COMMITTEE
January 5, 2012
1:00 P.M.

Meeting Minutes
Minutes from the December 1, 2011 Steering Committee are attached.

Attachment: 1A - Meeting Summary - 120312.pdf
ACTION: Approve meeting minutes.

Phase Il WIP Process Update

HRPDC briefed the Commission on the recommended approach to completion of the
Phase II WIP on December 15, 2011 (attached). The Commission voted to endorse
the HRPDC staff recommended process for completing the local/regional WIP
submittal. The HRPDC staff was directed to keep the Commissioners informed
about the status of local submissions to the HRPDC, any shortfalls that were
identified, and the measures that HRPDC was using to address those shortfalls in the
regional /basin rollups.

Attachments: 2A_ChesBayTMDL_Dec15

Review of Draft Regional Narrative

By COB on January 4, 2012, HRPDC staff will provide the Committee with a draft of
the Regional narrative that localities will append to their Phase II WIP submittals to
DCR. Staff will walk the Committee through the report and collect comments and
suggestions from Committee members.

ACTION: Written comments will be accepted until January 10, 2012.

Review of Preferred Scenario Data submitted to HRPDC

HRPDC staff will update the Committee on the data received from local governments
outlining preferred scenarios and review the process that staff will follow to create a
Regional scenario which meets the Phase [ WIP level of effort.

Facilitated Discussion/Roundtable
Steering Committee members will have an opportunity to provide an update on
recent activities and present any questions or concerns to the group.



