
 

 

  

 

January 9, 2023 

Memorandum #2023-03 
 
TO: Southside Network Authority 
 
BY: Steven H. DeBerry, Executive Director 
 
RE: Southside Network Authority Meeting – January 13, 2023 
 
A meeting of the Southside Network Authority (SNA) will be held on Friday, January 
13, 2023, beginning at 2:00 PM in the 757 Room, The Regional Building, 723 
Woodlake Drive, Chesapeake, VA. 23320. The agenda is attached.  

 
/se 
 
Attachment 
 

SNA Voting Members: 
Vacant, CH 
Andria McClellan, NO 
Vacant, PO 
Albert Moor, SU 
Rosemary Wilson, VB 

SNA Alternate Members: 
Laura Fitzpatrick, CH 
Catheryn Whitesell, NO 
Cliff Hayes, PO 
Dr. Charles Kiriakou, SU 
Peter Wallace, VB 

 
Copy:  
Mike Lockaby, Guynn, Waddell, Carroll & Lockaby, P.C. 
Southside Network Authority Jurisdictions’ Chief Administrative Officers 
Southside Network Authority Jurisdictions’ Chief Information Officers 
Southside Network Authority Jurisdictions’ Legal Representatives 

 

 VACANT, CHAIR 

 ANDRIA P. McCLELLAN, VICE-CHAIR 

EXECUTIVE DIRECTOR   

STEVEN H. DeBERRY 

THE REGIONAL BUILDING 

723 WOODLAKE DR 

CHESAPEAKE, VA 23320 

Mobile: 757-617-1999  

Office: 757-420-8300 



SOUTHSIDE NETWORK AUTHORITY 
BOARD MEETING 

 
January 13, 2023 

2:00 PM 
 

The Regional Building 
757 Room 

723 Woodlake Drive, Chesapeake 
 
 

1. Call to Order 
 

2. Approval/Modification of Agenda 
 

3. Election of Southside Network Authority Officers: Chair, Vice-Chair, 
Secretary and Treasurer.  

 
In accordance with the Southside Network Authority Bylaws, the Board of 
Directors shall, at its first meeting of each calendar year, elect its officers, who shall 
serve terms of one year, and may succeed themselves. It shall have a Chair, a Vice-
Chair, a Secretary, and a Treasurer. The Chair and Vice-Chair must be voting 
members of the Authority Board of Directors. The Chair shall preside at all 
meetings of the Board of Directors, but in the event the Chair is absent or unable to 
preside, the Vice-Chair shall preside. In the event neither the Chair nor Vice-Chair 
is present, the remaining members of the Board of Directors shall elect one of their 
number to serve as chair pro tempore. The Secretary shall be responsible for taking 
minutes of the proceedings. The Treasurer shall be responsible for keeping the 
financial records of the Authority. The Secretary and Treasurer need not be voting 
members of the Board of Directors, and the offices may be combined (these 
responsibilities will be accomplished by a Memorandum of Understanding 
between the Hampton Roads Planning District Commission and the Southside 
Network Authority). 
 

 
 

4. Public Comments 
 
Members of the public are invited to address the Southside Network Authority 
(SNA). Each comment is limited to three minutes.  
 

5. Submitted Public Comments 
 
There were no submitted public comments since the last SNA meeting. Any new 
written public comments received after the preparation of this agenda will be 
distributed at the meeting. 

Action Requested:  In accordance with the Southside Network Authority 
Bylaws, formally elect the following officers: Chair, Vice-Chair, Secretary, 
Treasurer for calendar year 2023.   



 
6. Meeting Minutes – Attachment 6 

 
Attached for the SNA’s consideration are the minutes from the November 21, 2022, 
and December 9, 2022, SNA Meetings.  
 

 
 

7. Project Management Update – Attachment 7 
 

Staff will provide a project management update. 
 

 
 

8. Interim Agreement with Management Services Group, Inc., d/b/a Global 
Technical Systems and Smart City Capital, LLC, pursuant to the Public Private 
Education Facilities and Infrastructure Act of 2002. 

 
SNA and GTS have conducted negotiations through conceptual and detailed phases 
under the PPEA. The Authority and GTS have reached an agreement in principle 
that, upon completion of the ring, GTS will lease 96 strands of the 288-strand ring 
for $2 million and provide maintenance services for the ring. GTS will receive the 
right to lease further strands from the Authority at defined prices and the exclusive 
right to market the ring for up to 60 months upon achievement of performance 
goals for further system buildout, using open access principles. The parties have 
agreed on general principles to cover leasing of dark fiber to regional institutional 
users, preferential treatment for economic development and historically 
disadvantaged communities, and revenue-sharing. A public hearing was held on 
December 9, 2022, regarding the SNA’s intent to sign an Interim Agreement with 
GTS.  Staff will provide the latest update for this effort in anticipation of a vote to 
approve the Interim Agreement with GTS during today’s Board Meeting. 
 

 
 

9. Old/New Business 
 

10. Adjournment 

Action Requested:  SNA Board should take action to approve the minutes for 

the November 21, 2022 and December 9, 2022, Board Meetings.   

 

Action Requested:  No action required. Update is provided for Board 
Members’ information.  
 

Action Requested:  The SNA Board should take action to approve the Interim 
Agreement with GTS and direct the Executive Director to execute and 
deliver the Agreement and proceed to negotiation of a Comprehensive 
Agreement.  
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Southside Network Authority 
Summary Minutes 

November 21, 2022 

The November 21, 2022 meeting of the Southside Network Authority (SNA) was called to 
order by Chair Susan Vitale at 11:08 AM.  Chair Vitale thanked everyone for their attendance 
at the meeting and requested Mr. Steven DeBerry, SNA Executive Director, call the roll to 
determine meeting attendance.  

Southside Network Authority Voting Members in Attendance: 
Susan Vitale, Chair, Chesapeake Al Moor, Suffolk 
Andria McClellan, Norfolk  Tonya Chapman, Portsmouth** 
Rosemary Wilson, Virginia Beach 

Other Participants: 
Steven DeBerry, SNA Executive Director 
Sheila Wilson, HRPDC CFO 
Peter Wallace, Alternate Virginia Beach  
Charles Kiriakou, Alternate, Suffolk 
Catheryn Whitesell, Alternate, Norfolk 
Cliff Hayes, City of Portsmouth 

Laura Fitzpatrick, Alternate, Chesapeake* 
Mike Lockaby, Guynn, Waddell, Carroll  
     & Lockaby, PC* 
Matthew DeHaven, CTC Technology & Energy* 
Michael Garber, PBMares* 

Others Recorded Attending: 
Jay Krail and Ellen Bergren (Chesapeake); Lavonda Graham-Williams (Portsmouth); Tom 
Mueller (Suffolk); Debra Bryan (Virginia Beach) and Rob Cofield, Matt Klepeisz, Cynthia 
Mulkey, Dmitry Rekhter & Chris Vaigneur (HRPDC Staff). 

*Indicates participation by electronic means

**Indicates late arrival or early departure 

Mr. DeBerry welcomed Mr. Cliff Hayes and recognized him as the City of Portsmouth’s new 
Chief Information Officer.  

Approval of the Agenda 

Chair Vitale called for a motion to approve the agenda for the meeting. Ms. Wilson Moved to 
approve the agenda; seconded by Vice Chair McClellan. The Motion Carried. 

Public Comments 

Chair Vitale invited members of the public to address the Southside Network Authority.  
There were no public comments. 

Submitted Public Comments 

There were no submitted comments. 
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Approval of the Minutes 
 
Chair Vitale called for a motion to approve the minutes of the October 14, 2022 meeting. Vice 
Chair McClellan Moved to approve the minutes; seconded by Ms. Wilson.  The Motion 
Carried.   
 
Presentation of Audit Results 
 
Mr. DeBerry recognized Mr. Michael Garber from PBMares to address the Authority. 
 
Mr. Garber briefed the Authority on the review of the FY 2022 financial audit of the Southside 
Network Authority. He noted the Authority had its first influx of revenue last year at $25 
million and many of the internal controls run through the Hampton Roads Planning District 
Commission (HRPDC). Mr. Garber stated that after its review, PBMares was able to issue an 
unmodified or clean opinion on the financial statements and issued a no findings report for 
internal controls for compliance.  He noted there were new disclosures included in the 
financial statements this year due to having investments in the Local Government 
Investment Pool (LGIP).  Mr. Garber offered to answer questions. 
 
Ms. Whitesell asked if the audit would be posted on the website. Mr. DeBerry replied 
affirmatively. 
 
Project Management Update 
 
Mr. DeBerry stated he intended to provide a brief update on the following items: 
 

• Project permitting status 
• City of Chesapeake co-build savings 
• Portsmouth in-kind contribution savings 
• Construction contract with Danella and construction contract change order summary 
• Analysis of total estimated project costs and income 
• Cash flow analysis of the Authority 

 
Mr. DeBerry displayed a chart outlining the permit submission timeline and noted the 
Authority is making significant progress. Danella began construction in Portsmouth the 
week of October 17th, which constitutes about eight miles of conduit. Two additional permits 
have been submitted to Virginia Beach and are nearing final review; and Norfolk has 
approved 9.5 miles of construction. Mr. DeBerry directed members to the timeline noting 
that it illustrates the progress to date and anticipated phases through April of 2023. 
 
Mr. DeBerry continued by displaying a map depicting the permit submission zones for the 
fiber ring. He noted the segments in Portsmouth that are currently under construction as 
well as additional segments in Norfolk that were ready for construction. Chair McClellan 
asked if the map would be available on the website so SNA members as well as the public 
could reference the location of the fiber route as well as progress made. Mr. DeBerry replied 
affirmatively. 
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Vice Chair McClellan asked inquired about the actual connections in Virginia Beach and if it 
was depicted on the map. Mr. DeBerry noted that each city has its own process and the six 
permits the SNA is working on with Virginia Beach must be permitted in one-mile 
increments. The six miles in question are near Virginia Beach City Hall, and the actual 
connection will be seen later in the process. 
 
Mr. DeBerry turned everyone’s attention to the Chesapeake co-build section of the fiber ring. 
He reviewed the net project cost savings and noted the financial benefit to the Authority 
through a cost avoidance of approximately $700,000. Mr. DeBerry then reviewed the 
Portsmouth in-kind cost-savings arrangement between the SNA and the City. He noted the 
actual net project cost savings would be a little over $800,000. 
 
The presentation continued with an overview summary of the Danella change order. Mr. 
DeBerry noted that the original contract amount was approximately $24.5 million. With an 
upgrade to the Corning brand of fiber from the originally proposed brand by Sterlite, there 
is an additional cost of just over $275,000. After removing the costs savings from the 
Portsmouth in-kind arrangement, adding the fiber capacity upgrade for the Western 
Freeway and installing cable in the existing conduit for the Western Freeway bridge crossing, 
the revised value of the contract with Danella is approximately $22.7 million. 
 
Budget Update 
 
Mr. DeBerry reviewed a chart illustrating the SNA’s estimated project income versus planned 
expenses and obligations from the first quarter of fiscal year through the second quarter of 
fiscal year 2025. He noted his appreciation for Ms. Whitesell’s assistance in helping him 
compile the information. The following figures were highlighted: 
 

• Total project costs including expenses and obligations:   $25.4 million 
• Income – including city contributions and interest earnings:  $25.7 million 
• Unrestricted cash balance (includes recommended contingency) $2.5 million 

 
Mr. DeBerry then reviewed a chart illustrating the SNA’s projected cash flow, not including 
contingencies, noting that Mr. DeHaven and the CTC team developed the chart. Outflows and 
inflows have been prorated, and the SNA’s member city contributions have also been 
included. Mr. DeBerry noted that all financial information is available by month if any 
member is interested in the details. 
 
Ms. Tonya Chapman arrives 
 
Authorization of Public Hearing on Interim Agreement 
 
Mr. Lockaby provided a brief review of the process the SNA has gone through to get to the 
point where it is now in entering into a draft interim agreement with Global Technical 
Systems (GTS). He reminded the Authority that the purpose of the interim agreement is not 
to govern the long-term relationship between the parties, but instead it lays out a list of 
contingencies that need to be worked through; some contingencies still need to be agreed 
upon. What is currently being discussed is that the SNA will lease to GTS at least 96 strands 
of the 119.4-mile ring and GTS will have the responsibility to operate and maintain that ring 
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to their standard. That information will be put forth in a contract with the SNA, but it 
generally means that if there is a failure, it becomes GTS’ responsibility rather than the SNA’s 
to remedy the failure. GTS will also pay $2 million in base rent (each year for 20 years) to the 
Authority for the use of the ring. There is a commercialization plan, but it is still under 
development. Mr. Lockaby conveyed to GTS the SNA’s view of the importance of bringing in 
universities, research labs, etc. at rates at or below market, as well as defining community 
metrics for economic development and defining benefits for historically disadvantaged 
communities. 
 
Mr. Lockaby reported that the next step in the process is to have a public hearing on the 
interim agreement in which the SNA will receive public comment. Afterwards, the SNA will 
then be able to adopt the agreement after a 30-day waiting period.  He suggested the SNA 
move forward with the public hearing during the December 9, 2022 meeting which would 
then put the Authority in a position to consider the adoption of the interim agreement at the 
January 13, 2023 meeting. 
 
Vice Chair McClellan asked Mr. Lockaby to clarify the number of strands GTS would have 
access to. Mr. Lockaby noted that the initial number of strands GTS would have access to is 
96 strands. GTS would then have the subsequent ability to take additional strands once they 
had used or leased 60% of the strands they initially received. 
 
Chair Vitale called for a motion to authorize a public hearing on the interim agreement. Ms. 
Wilson Moved to authorize the advertisement of a public hearing on December 9, 2022; 
seconded by Vice Chair McClellan. The Motion Carried. 
 
Closed Session 
 
Chair Vitale called for a closed session and asked Mr. DeBerry to provide the language for the 
motion.  Mr. DeBerry read the following motion into the record: 
 

Motion to convene a closed session pursuant to subsection A.28 of § 2.2-3711 of the Code 
of Virginia, 1950, as amended, for the purpose of discussion or consideration of 
information subject to the exclusion in subdivision 11 of § 2.2-3705.6 by a responsible 
public entity; pursuant to subsection A.33 of § 2.2-3711 for the purpose of discussion of 
consideration by a local authority created in accordance with the Virginia Wireless 
Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential proprietary information 
and trade secrets subject to the exclusion in subdivision 19 of § 2.2-3705.6; pursuant to 
subsection A.29 of § 2.2-3711 for the purpose of discussion of the award of a public 
contracting involving the expenditure of public funds, and discussion of the terms or 
scope of such contract, where discussion in open session would adversely affect the 
bargaining position or negotiating strategy of the public body; and pursuant to 
subsection A.6 of § 2.2-3711 for the purpose of discussion or consideration of the 
investment of public funds where competition or bargaining is involved, where, if made 
public initially, the financial interest of the governmental unit would be adversely 
affected.  
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Chair Vitale asked that the closed session also include the SNA localities’ legal counsel 
representatives, Mr. DeBerry, Mr. Lockaby, Mr. DeHaven, SNA Alternates and Chief 
Information Officers. 

 
Ms. Wilson Moved to proceed into closed session; seconded by Ms. Chapman.  The Motion 
Carried. 
 
The Authority proceeded into closed session. 
 
Return to Open Session 
 
The Authority reconvened into open session.  Mr. DeBerry read the following motion into the 
record: 
 

Move to reconvene in open session and to certify by roll call vote, pursuant to subsection 
D of § 2.2-3712 of the Code of Virginia, that (i) only public business matters lawfully 
exempted from the open meeting requirements of the Freedom of Information Act and 
(ii) only such public business matters as were identified in the motion by which the 
closed session was convened were heard, discussed, or considered in the closed session. 

 
Vice Chair McClellan Moved to certify that only public business matters lawfully exempted 
from open meeting requirements as identified in the motion were heard, discussed or 
considered in the closed session; seconded by Ms. Wilson. 
 
Roll Call Vote: 
 
Ms. Vitale  Yes 
Ms. McClellan  Yes 
Ms. Chapman  Yes 
Mr. Moor  Yes 
Ms. Wilson  Yes 
 
The Motion Carried. 
 
Old/New Business 
 
There was no old/new business. 
 
Adjournment 
 
With no further business to come before the Southside Network Authority, the meeting 
adjourned at 1:06 PM. 
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Southside Network Authority 
Summary Minutes 
December 9, 2022 

The December 9, 2022 meeting of the Southside Network Authority (SNA) was called to 
order by Chair Susan Vitale at 2:03 PM. Chair Vitale thanked everyone for their attendance 
and requested Mr. Steven DeBerry, SNA Executive Director, call the roll to determine meeting 
attendance.  

Southside Network Authority Voting Members in Attendance: 
Susan Vitale, Chair, Chesapeake Al Moor, Suffolk 
Andria McClellan, Norfolk  Tonya Chapman, Portsmouth 
Rosemary Wilson, Virginia Beach 

Other Participants: 
Steven DeBerry, SNA Executive Director 
Peter Wallace, Alternate Virginia Beach  
Charles Kiriakou, Alternate, Suffolk 
Catheryn Whitesell, Alternate, Norfolk** 
Cliff Hayes, Alternate, Portsmouth 

Laura Fitzpatrick, Alternate, Chesapeake 
Mike Lockaby, Guynn, Waddell, Carroll  
   & Lockaby, PC 
Matthew DeHaven, CTC Technology & Energy* 

Others Recorded Attending: 
Jay Krail and Jay Stroman (Chesapeake); Andrew Fox (Norfolk); Kelsey Swieringa 
(Portsmouth); Tom Mueller (Suffolk); Debra Bryan (Virginia Beach); Tom Winders, Mike 
Danuczek, Noel Mitchell, Jay Smith, Jennifer Stanfield and Ben Davenport (GTS); Trey 
Braithwaite (Core Assurance Partners); and Kelli Arledge, Rob Cofield, Matt Klepeisz, and 
Dmitry Rekhter (HRPDC Staff). 

*Indicates attendance by electronic means

**Indicates late arrival or early departure 

Chair Vitale welcomed Mr. Cliff Hayes and recognized him as the City of Portsmouth’s newly 
appointed alternate to the SNA.  

Approval of the Agenda 

Chair Vitale called for a motion to approve the agenda as presented. Vice Chair McClellan 
Moved to approve the agenda; seconded by Ms. Wilson. The Motion Carried. 

General Public Comments (not related to the PPEA) 

Chair Vitale invited members of the public to address the Southside Network Authority. 
There were no public comments. 
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Submitted Public Comments 
 
There were no submitted comments. 
 
Public Hearing  
 
Chair Vitale called upon Mr. Lockaby to provide opening statements for the public hearing 
on the Interim Agreement with Management Services Group, Inc., d/b/a Global Technical 
Systems and Smart City Capital, LLC, pursuant to the Public Private Education Facilities and 
Infrastructure Act (PPEA) of 2002. 
 
Mr. Lockaby stated the Public Hearing is for the purpose of allowing the public to provide 
comments on the SNA’s entry into an interim agreement under the PPEA of 2002. He 
provided background on the process that brought the Authority to this point, noting that the 
SNA had issued a Request for Proposals (RFP) in May 2021 for potential partners to provide 
any or all services to design, build, finance, operate, maintain, including commercializing, a 
fiber option ring in Hampton Roads. The RFP closed in August 2021, and the Authority 
received four proposals that were evaluated. Ultimately, the Authority agreed the GTS 
proposal was the most responsive and provided the best value to move forward. 
 
Since August 2021, there has been much discussion between the Authority and GTS in terms 
of the structure of the agreement and as of today’s meeting, the Authority is at the point 
where they will enter into an interim agreement under the PPEA. This interim agreement is 
where the Authority and GTS have entered a formal relationship whereby the Authority has 
the intent, but not yet a contractual requirement, to enter into a long-term agreement with 
the contractor. The agreement has narrowed a list of contingencies that still need to be 
studied or still require negotiation in order to enter into a comprehensive agreement that 
will govern the long-term relationship between the Authority and GTS. 
 
Mr. Lockaby outlined the provisions of the interim agreement and noted that during the next 
30 days, the Authority can continue to receive additional public comments. Concurrently, he 
and Mr. DeBerry will continue to negotiate with GTS for a final agreement that can be brought 
to the SNA for final approval in January. There are some commitments in the agreement that 
must still be fleshed out, but it generally defines what both the SNA and GTS have agreed to. 
Some of the provisions are as follows: 
 

• Developing metrics for economic development in the region and for historically 
disadvantaged communities 

• Dealing with contingencies in emergent situations 
• GTS and its consortium will be responsible for actively marketing and soliciting 

additional users of the fiber ring as well as users of the system that it would build out 
from the regional ring 

• Providing availability to community anchors such as universities and governmental 
users at defined prices 

• Agreement on a gross revenue sharing arrangement 
 

Chair Vitale formally opened the Public Hearing to receive comments on the interim 
agreement. Having no public comments, Chair Vitale proceeded to the next agenda item. 
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Approval of Minutes 
 
Chair Vitale announced that due to the short turnaround between the November and 
December SNA meetings, the minutes of the November and December 2022 meetings would 
be presented for approval during the January 2023 meeting. 
 
Mr. Moor asked if the Public Hearing was officially closed. Mr. Lockaby noted that moving to 
the next agenda item effectively closed that portion of the meeting; however, Chair Vitale 
could choose to formally close the Public Hearing.  
 
Hearing no comments or objections, Chair Vitale closed the Public Hearing. 
 
Vice Chair McClellan asked for clarification on receiving written comments for the next 30 
days and how it would affect closing the Public Hearing. Mr. Lockaby commented that while 
the portion of the meeting to receive in-person public comments had officially closed, the 
Authority will continue to receive public comments on the interim agreement until the 
Authority’s next meeting on January 13, 2023. 
 
**Ms. Catheryn Whitesell arrived 
 
Project Management Update 
 
Mr. DeBerry provide an update on the ongoing status of the fiber ring project. He directed 
the Authority’s attention to the permitting and construction timelines included in the 
handouts as well as the maps for the both the Portsmouth in-kind arrangement and the 
Chesapeake co-build. Mr. DeBerry noted that by early April 2023 the SNA should have 
approximately 78 miles of permitting complete and a considerable portion of that under 
construction. The Authority signed its official notice to proceed with Danella and he 
anticipates a completion date of June 30, 2024. 
 
Mr. DeBerry and Mr. Lockaby continue to work with city staffs on the details of the 
Portsmouth in-kind and Chesapeake co-build strategies. Work continues with the various 
stakeholders – VDOT, DHCD, USACE, DEQ, etc. Mr. DeBerry reported that he continues to 
meet with GTS and Danella bi-weekly as well as the local Chief Information Officers on the 
alternating weeks. 
 
The Authority is still in the running for the National Telecommunications and Information 
Administration (NTIA) grant for the Peninsula phase of the fiber ring project. Decisions on 
grant awards are expected in February 2023. Mr. DeBerry expressed his appreciation for the 
assistance of the CTC team in putting the grant application together. 
 
Budget  
 
Mr. DeBerry presented the proposed FY 2024 (FY24) budget for the Authority. He noted this 
budget does not include construction and construction oversight; it is a general 
administrative (G&A) budget for the upcoming fiscal year. The total G&A budget for FY24 is 
$352,000, which represents a one percent increase over the current fiscal year. He reviewed 
the specific line items included.  
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Taking this budget into consideration, Mr. DeBerry noted that it was anticipated that each 
city would request a total of approximately $500,000 in CIP funds for fiscal year 2024 that 
would be available for change orders. Mr. Lockaby wanted to ensure that each locality 
understood the request for the $500,000 was to ensure that the funds were appropriated in 
case it was needed; however, the monies would not be transferred unless the Authority had 
an emergent situation. The objective is that the funds would already be available if needed, 
and the Authority would not need to go before each city council to request an appropriation 
in an emergency. Mr. DeBerry offered to provide talking points for each member for their 
respective city councils. Chair Vitale agreed with the offer and noted it would be best to have 
a consistent message across the cities. 
 
Ms. Whitesell asked for clarification on what the liability insurance line item covered. Mr. 
DeBerry noted the SNA liability insurance covers malfeasance, lawsuits, etc.; it’s a standard 
liability policy. He commented there is additional insurance that is paid with project monies 
such as a surety bond for at least the first year for each of the five cities. 
 
Mr. Lockaby stated that in Virginia, larger cities and counties have their own policies specific 
to their locality, but smaller public entities are covered under the Local Government Self-
Insurance Pools Act. This allows for smaller entities such as the SNA, small towns, etc. to pool 
and form one self-insurance entity. The SNA has joined one of these pools for both property 
and personal liability insurance as well as Directors and Officers (D&0) insurance. 
 
Going back to the requested appropriation from each city for FY24, Ms. Fitzpatrick wanted 
to clarify that the request was for the fiscal year beginning July 1, 2023, through the local CIP 
process, as approved by each council in the Spring of 2023, so that if additional funds were 
needed by the Authority to address change orders, the funds were already appropriated. Mr. 
DeBerry replied affirmatively. 
 
Chair Vitale called for a motion to approve the proposed budget. Vice Chair McClellan Moved 
to approve the draft budget as presented; seconded by Ms. Chapman. The Motion Carried. 
 
Old/New Business 
 
There was no old/new business. 
 
Vice Chair McClellan expressed her appreciation to Chair Vitale for her work as the inaugural 
Chair for the Authority over the past few years. Ms. Wilson, Mr. Moor and Mr. Crum also 
thanked Chair Vitale for her dedication and enthusiasm leading the SNA through the initial 
phases of its project. Chair Vitale thanked the Authority for its kind words and said it has 
been a privilege to have the opportunity to work with them while moving the regional fiber 
ring project forward.  
 
Adjournment 
 
With no further business to come before the Southside Network Authority, the meeting 
adjourned at 2:36 PM. 
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On-going Project Actions

• Permitting and construction underway in accordance with published schedule 

(Back-up slide)

• Continuing to work details of Portsmouth In-Kind and Chesapeake Co-Build 

strategies with city staffs

• Working with multiple stakeholders (VDOT, DHCD, USACE, DEQ, RRs, etc.)

• Negotiations with Global Technical Systems (Next Agenda Item: Discussion and 

Vote on Interim Agreement)

• National Telecommunications and Information Administration (NTIA) 

Broadband Grant Opportunity – Peninsula and Tunnel Crossings 

• $37M grant application

• Grant recipients to be announced February 16, 2023 2
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Back-up
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10/26/2022 11/15/2022 12/5/2022 12/25/2022 1/14/2023 2/3/2023 2/23/2023 3/15/2023 4/4/2023 4/24/2023

11/11
Norfolk Ph 1 
Complete. 
~9.5 Miles

11/18
CVB Permit 
Complete. 
~1 Mile

11/30
CVB Permit
Complete. 
~1 Mile

12/9
CVB Permit

Complete. 
~1 Mile

12/16
CVB Permit
Complete. 
~1 Mile

12/23
Suffolk ZN 8 
Complete. 
~1.25 Miles

1/6
Suffolk ZN 7 
Complete. 
~3.38 Miles

1/23 
Suffolk ZN 6 
Complete. 
~4.8 Miles

2/6
Suffolk ZN 5 
Complete. 
~5.40 Miles

2/24
Suffolk ZN 4 
Complete. 
~9.3 Miles

3/10
Suffolk ZN 1 
Complete. 
~5 Miles

3/21
Suffolk ZN 2 
Complete. 
~1.3 Miles

4/5
Suffolk ZN 3 
Complete. 
~5.5 Miles

Permit/Construction Timeline – Phase I

• Danella has completed approximately 50% of the construction (conduit) in Portsmouth for the first 8 miles of 
approved permits

• Danella has completed construction locates in Norfolk and has begun construction on the 9.5 miles of approved 
permits

• CTC has submitted 6 permits (approximately 6 miles) to Virginia Beach for approval
• CTC has submitted 2 permits (approximately 5 miles) to Suffolk for approval
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SNA and 
Chesapeake 
Co-Build
(16 + 2.5 = 18.5 miles)

5
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Portsmouth 
In-Kind
(1.4 miles)

6
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