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1. Summary of the June 23, 2017 Meeting of  the Hampton Roads Coastal Resiliency 
Committee  

The summary and attendance record for the June 23, 2017 meeting of the Hampton 
Roads Coastal Resiliency Committee were approved as distributed. 

2. Public Comments  

There were no public comments.  

3. Reauthorization of the National Flood Insurance Program  

Mr. Ben McFarlane, HRPDC, briefed the Committee on proposed reforms to the National 
Flood Insurance Program (NFIP). The current authorization for the program expires 
December 8, 2017. The House and Senate are currently considering multiple bills to 
reauthorize and modify the NFIP.   

Prior to this hurricane season, the NFIP owed $24.6 billion to the U.S. Treasury. The 
Association of State Floodplain Managers testimony to the Senate Committee on 
Banking, Housing, and Urban Affairs provides an overview of the NFIP and 
recommendations for improvements during reauthorization.  

The Coastal Resiliency Committee selected the following recommendations to include in 
a comment letter for approval by the HRPDC.  

(1) Establish additional insurance premium options for those wishing to purchase 
flood insurance policies for assets outside Special Flood Hazard Areas.  

(2) Raise the Increased Cost of Compliance (ICC) coverage limit from its existing 
value of $30,000.   

(3) Allow the available ICC amount to be used for both demolition and acquisition 
costs as a method of compliance when the claim is assigned to the community. 

(4) Allow ICC coverage to be used for mitigation prior to a disaster.  
(5) For homeowners without a mortgage, offer the option to make a monthly 

insurance payment, rather than requiring a lump sum payment.  
(6) Maintain requirement for private insurers to adhere to the same minimum 

coverage standards provided by NFIP policies.  

HRPDC Staff will draft a letter with the above recommendations and distribute it to the 
Committee for comment. The letter will be presented for approval by the HRPDC at 



their October 19th meeting. Pending approval, the letter will be shared with the 
Congressional delegates.  

4. Coastal Resiliency Work Program Priorities  
 
Mr. McFarlane reviewed the structure and financing strategies of flood management 
authorities in Florida, Colorado, and Louisiana. The South Florida Water Management 
District and Colorado Urban Drainage and Flood Control District both serve millions of 
residents spanning multiple counties and are funded primarily through an ad valorem 
property tax. The Southeast Louisiana Flood Protection Authority is separated into east 
and west management divisions, which are funded largely by a levee district 
constitutional general tax. These three flood protection authorities provide examples of 
regional initiatives to construct and maintain flood control infrastructure.  
 
In addition to flood management districts, Mr. McFarlane reviewed initiatives in other 
states to encourage comprehensive resilience planning. In California, the San Francisco 
Bay Conservation and Development Commission is responsible for maintaining the San 
Francisco Bay Plan and coordinating resilience and sea level rise planning efforts in the 
region. The California Integrated Climate Adaptation and Resiliency Program and 
Oregon State Resilience Officer position illustrate state government actions to 
streamline resilience planning and implementation.  These state resilience positions are 
particularly relevant examples as Delegate Stolle plans to re-introduce a bill for creating 
a Virginia cabinet-level Chief Resiliency Officer.  
 
Mr. McFarlane introduced the following work program priorities for the HRPDC Coastal 
Resiliency Program in FY18, in no particular order:  

(1) Improve understanding of compound flooding (tidal + precipitation).  
(2) Collect and share regional water level information.  
(3) Improve data available for damage assessments and cost-benefit analysis.  
(4) Support development of water level predictions. 
(5) Conduct research and analysis to support flood insurance outreach.   
(6) Develop nuisance flooding map products.  
(7) Support development of a regional flood warning alert system with 

neighborhood specific predictions.  
(8) Changes to building codes 

During discussion following the presented list of priorities, interest among Committee 
members varied and consensus was not reached on top priorities. Regarding regional 
water level monitoring and flood forecasting, Mr. Kyle Spencer, City of Norfolk, stated 
that making 36-hour flood forecasts at the neighborhood level available through an 



online viewer is one of the goals of the StormSense project. Mr. Scott Smith of the City of 
Norfolk also suggested USGS subsidence monitoring should be included on the priority 
list. Mr. McFarlane asked the Committee to consider data and information needs, as well 
as high priority projects for the region, prior to the next meeting.  

5. FY19 Coastal Resiliency Program Budget and Work Program Priorities  
 
Ms. Whitney Katchmark presented a draft budget for the Coastal Resiliency Program for 
FY18-19. The proposed budget includes an additional $10,000 for the possibility of 
hosting a SeaGrant intern. If selected through the SeaGrant internship matching 
process, the HRPDC would host a full-time intern for one-year, beginning in July of 
2018. The HRPDC will receive notification of intern placement in the spring.  
 
Ms. Katchmark will distribute budget materials to the Committee and requested voting 
members from each locality submit their votes regarding the proposed budget via 
email.  

 
6. First Floor Elevations  

 
Mr. McFarlane shared with the Committee that the HRPDC was awarded a grant from 
the Virginia Coastal Zone Management Program to estimate first floor elevations for 
structures Hampton Roads communities. To address gaps in the first floor elevation 
inventory, predictive methods will be used based on existing data. However, in order to 
assess the accuracy of predictions, field measurements of first floor building elevations 
are needed.  
 
Mr. McFarlane proposed the Committee support a request to use state funds to acquire 
first floor elevation field measurements. Because Congress has yet to authorize or 
appropriate funds for 3x3x3 studies in Virginia with the U.S. Army Corps of Engineers, 
the $500,000 that the General Assembly appropriated as matching funds for the studies 
is currently available. Further, it is unlikely Congress will authorize the studies by the 
end of this fiscal year.  
 
Given cost estimates of field collection methods ranging from $20 to $40 per building, it 
is estimated samples of first floor elevations could be obtained for between 12,500 and 
25,000 buildings with the $500,000 in state funds.  Following discussion, the Committee 
endorsed HRPDC staff to work with Delegate Stolle to request use of state funds for first 
floor elevation field measurements.  

 
 



7. State Government and Legislative Priorities for 2018  

Mr. McFarlane led a discussion of coastal resiliency legislative priorities to recommend 
to the HRPDC for inclusion in the regional legislative agenda. The following list 
summarizes legislative priorities identified by the Committee:  

(1) Creating a cabinet-level chief resiliency officer  
(2) Funding 3x3x3 U.S. Army Corps of Engineers studies  
(3) Funding for the Virginia Shoreline Resiliency Fund 
(4) Requiring disclosure of flood damages and/or floodplain designations when 

selling a home.  

Items one through three of the above list were included in the list of legislative 
priorities for 2017. Only item two, providing match funding for U.S. Army Corps of 
Engineers 3x3x3 studies was approved as legislation.   

The HRPDC staff will submit the above identified legislative priorities to the HRPDC 
legislative aids for consideration in the regional legislative agenda.  

8. Update on Federal and State Efforts Related to Sea Level Rise and Recurrent 
Flooding 

The Joint Subcommittee on Coastal Flooding is scheduled to meet on September 25, 
2017 at 1:00pm in Richmond. Agenda topics include:  

(1)  Challenges and opportunities for homeowners regarding flood insurance 
(2) Updates from the City of Norfolk on land use strategies, zoning/building codes, 

and the USACOE Coastal Risk Management study 
(3) Results from the ODU tourism business resilience project.  

 
9. Updates on PDC and Local Efforts Related to Sea Level Rise and Recurrent 

Flooding  

The Virginian Pilot is organizing a citizen-science event, Catch the King, on November 5, 
2017. Volunteers will use the Wetland Watch Sea Level Rise app to map the extent of 
highest astronomical tide of the year.  To register as a volunteer, visit 
bit.ly/catchtheking.  

Ms. Ashley Gordon and Ms. Jill Sunderland of the HRPDC attended the second annual 
Resilient Virginia conference in Richmond on August 1 and 2, 2017. Ms. Gordon and Ms. 
Sunderland developed a two-page summary of major topics covered at the conference, 
as well as a document with online resources referenced by presenters.  



Ms. Mary-Carson Stiff, Wetlands Watch, highlighted new hurricane preparedness videos 
available on the Wetlands Watch website (http://wetlandswatch.org/flood-
insurance/). Ms. Stiff encouraged the Committee to view the videos and email her 
comments or suggestions. Ms. Stiff also reported the next meeting of the Coastal 
Virginia Community Rating System Workgroup will be held Wednesday, September 
27th, from 10am-12pm in the James Room at 700 Town Center Drive in Newport News.   

Ms. Kim Tempesco, Virginia Beach, stated that the city is still working to identify 
contracting options for home elevation projects and may have found an example with 
an existing HUD program. 

10.  Other Matters 

The next meeting of the Coastal Resiliency Committee will be held in December 2017.  

 

 


