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1. Summary of the August 2, 2018 Meeting of the Hampton Roads Regional 

Environmental Committee. 
There were no comments on the August meeting summary,. 
 

2. Public Comments 
There were no public comments.  

 
3. Portsmouth Comprehensive Plan Update 

Mr. Brian Swets, Portsmouth Planning Administrator, gave a presentation on the 
planning process and update of the City’s comprehensive plan, “Build One Portsmouth.”  
 
The Plan is based on a vision of establishing a thriving, resilient, evolving, and equitable 
city. These themes replaced chapters in the plan. Staff used best practices from the 
American Planning Association’s report, “Sustaining Places: Best Practices for 
Comprehensive Plans,” as well as drew inspiration from other cities across the country 
such as New York City, Seattle, and Cincinnati. They gathered data from a variety of 
sources such as VMASC, VIMS, the Weldon Cooper Center for Public Service, HRPDC, 
and HRTPO. The City also pursued a robust public input process, striving to meet as 
many residents as possible at popular community events, such as the NAACP Awards 
Banquet and auto show.  
 
The Plan is organized into four parts: a strategic plan, a geographic plan, an 
implementation plan, a glossary, and a set of appendices. The new digital format 
encourages interaction by hyperlinking to more information, including instructions on 
how to use the plan, and offering prioritized tactics on how to accomplish elements of 
the Plan. The Plan includes direction on how to maintain the goals and form an 
implementation committee to work towards them. Last, it offers succession planning to 
ensure efficient transitions amongst staff.  
 
Mr. Swets also added that once the plan is in its implementation phase, the City would 
like to create an open data portal similar to the City of Nashville. In addition, he added 
that the Planning Department could take a more active role in other departments and 
committees to ensure the comprehensive plan is readily available. 
 
Ms. Barbara Brumbaugh asked about the success of public involvement. Mr. Swets 
replied that it initially went very well, but meeting attendance was lower than 
anticipated later on in the process.  
 
Mr. John Harbin asked when the last update took place. Mr. Swets replied that it was 
adopted in 2005. 



Ms. Jill Sunderland asked whether the Planning Department received internal support 
for the plan update. Mr. Swets replied that the update worked well internally, allowed 
planning staff to form relationships with other departments, and built support for the 
Plan.  
 
Mr. Matt Smith stated he would be interested in the results from using a tool-based 
approach. Mr. Swets replied that the ideas for the tools were derived from different 
departments, and succession planning will help avoid challenges in the process.  
 
Ms. Whitney Katchmark asked whether the City has a strategy to disseminate the Plan. 
Mr. Swets replied that he hoped the implementation committee would help 
communicate the plan to community leaders and work within neighborhoods, civic 
leagues, and other organizations to achieve the goals.  
 
Mr. Ben McFarlane asked about establishing metrics for goals such as air quality. Mr. 
Swets replied the first priority after adoption will be to set metrics for the projects 
identified.  
 

4. Chesapeake Bay Landscape Professional (CBLP) Certification 
Ms. Shereen Hughes, Virginia CBLP Coordinator, provided an update on the CBLP 
Certification program for professionals who design, install, and maintain small, 
residential-scale stormwater practices. A pilot was initiated in Hampton Roads and the 
District of Columbia in 2016 and the program has since expanded to Maryland and 
Pennsylvania.  
 
The CBLP certification program was designed to address the following challenges with 
small-scale stormwater treatment practices: 1) a lack of qualified professionals, 2) 
duplicative/inconsistent training across jurisdictions, and 3) project failure due to 
problems with design, installation, and/or maintenance.  Additionally, the CBLP 
program moves conservation landscaping into the mainstream; engages and empowers 
the landscaping trades; and connects professionals in meaningful ways.  
 
There are two levels of certification offered through the program. The Level 1 
credential is designed to build common understanding across landscape sectors with a 
focus on design and installation of sustainable landscapes, with an emphasis on 
maintenance. The Level 2 credential focuses on advanced design and installation aimed 
towards experienced professionals. Level 2 emphasizes collaborative practice, critical 
thinking, proactive approaches, and adaptive management, as well as empowers 
professionals to understand the regulatory environment and find answers.  
 
The program is comprised of several different types of professionals, including 
landscape designers, architects, contractors, and maintenance specialists; 
horticulturists, botanists, and nursery professionals; arborists and foresters; engineers 
and planners; stormwater professionals; and others including educators, local 
government staff, nongovernmental organization staff.  
 



The 2016 pilot program outcomes exceeded its expectations: 
• Volunteers: 135 expected; 418 actual 
• Certified CBLPs: 75 expected; 113 actual Level 1/38 actual Level 2 
• People Reached (Outreach, training, technical assistance): 850 expected; 1975 

actual 
• 81,200 ft² bioretention installed 
• 9.3 acres treated by practices 
• 1650 acres covered with Urban Nutrient Management Plans 
• 170 projects with 76 CBLPs (primarily conservation landscapes and rain 

gardens/bioswales) 
 

As of May 2018, there are 266 Level 1 and 35 Level 2 certified professionals. By the end 
of the year, it is estimated there will be more than 370 Level 1 and 60 Level 2 trainees. 
There are about 100 certified professionals in Virginia, with 40 available in Hampton 
Roads.  

 
The CBLP program is also pursuing other avenues to certification to steer younger 
people into the field. These include partnerships with the Community College of 
Baltimore County, as well as an apprenticeship pilot with the Alliance for the 
Chesapeake Bay’s Howard County READY Program. Apprenticeship opportunities may 
be expanded in 2019 in other areas of Maryland, as well as Virginia and Pennsylvania. 
These also will allow for mentorship opportunities for CBLPs.  The program is also 
working to offer advanced training CEUs to existing professionals. 

 
As a result of the CBLP program and availability of certified professionals, partners are 
increasingly seeking their experience; local governments and HOAs are recommending 
or requiring certification; local governments are engaging CBLPs to train staff; and the 
CBLP program is promoting certified professionals through an online directory, 
collaborative opportunities, and the various projects they pursue.  

 
Ms. Katchmark asked if the form used to inspect/verify projects is communicated to 
state staff to confirm BMPs are verified. Ms. Hughes replied that the forms are for 
training purposes.   
 
Ms. Brumbaugh asked how to better connect homeowners to CBLPs. Ms. Hughes replied 
that some localities have provided residents with a preferred provider list or point 
them in the direction of where to find CBLPs. She also suggested hosting informational 
sessions with impacted HOAs.  
 
Ms. Rachel Hamm, DEQ, asked how these projects are credited for the Bay TMDL. Ms. 
Hughes replied that CBLPs notify local governments of applicable projects and the 
SMART tool may be used in the future for reporting.   
 

5. Stormwater Green Infrastructure Study 



Mr. Daniel Robinson, a recent M.S. graduate of Virginia Tech, presented findings from 
his study on identifying the challenges to implementing stormwater green 
infrastructure practices.  
 
Mr. Robinson compiled results from surveys with local MS4 Stormwater Managers, 
which identified the following barriers: 

• Green infrastructure costs are unknown, but may be improved with locally 
relevant cost knowledge by partnering with the Virginia Cooperative Extension 
(VCE), Virginia Tech, and Virginia State University. 

• Funding for green infrastructure is limited, but new funding sources may be 
pursued similarly to efforts by the Rutgers Cooperative Extension Water 
Resources Program and municipalities in Camden County, New Jersey.  

• Maintenance knowledge and resources are lacking, but training opportunities 
may be provided for maintenance staff, such as CBLP certification. 

• Physical conditions in Southside Hampton Roads are challenging, but 
alternatives may be developed for the coastal plain.  

 
Mr. Robinson suggested working more closely with VCE, which has resources in the 
region that include master gardeners, water stewards, and the Hampton Roads 
Agricultural Research and Extension Center. He noted VCE has many advantages, such 
as already being engaged throughout the region with municipalities and the public; a 
strong focus on education and knowledge delivery; access to local stormwater 
management experts; knowledgeable volunteers; and research facilitation through the 
university.  
 
Mr. Ed Heide found the Rutgers funding strategy interesting.  Mr. Robinson added that 
their project was designed to reduce flows and minimize combined sewer overflows.   
 
Ms. Katchmark asked whether there were any existing materials on costs of green 
infrastructure available. Mr. Robinson replied that there were none specific to Hampton 
Roads. Dr. David Sample, Virginia Tech, mentioned the King and Hagen study which 
includes costs around the Chesapeake Bay.  

 
6. One Water Summit 2018 

Ms. Whitney Katchmark and Dr. KC Filippino, HRPDC, discussed their experience at the 
U.S. Water Alliance’s One Water Summit, held in Minneapolis, Minnesota in July. Dr. 
Filippino noted a visit to Target Field to explore innovative rainwater uses, as well as 
workshops on green infrastructure/green stormwater infrastructure (GSI) systems, 
innovative practices in cities such as Los Angeles and Philadelphia, and the unique 
structure of the Summit. Ms. Katchmark also described discussions about affordability 
and customer assistance programs.  Though Hampton Roads has challenges with the 
affordability of water programs, several regions around the country have reached crisis 
levels.   Next year’s One Water Summit will be held in September 2019 in Austin, Texas. 
 



Mr. Ben McFarlane added that the American Planning Association’s Water and Planning 
Connect conference will be held on September 11-12, 2018 in Kansas City, Missouri. 
 

7. Status Reports  
 

Dr. David Sample, Virginia Tech, noted the International Low Impact Development 
Conference is scheduled for August 12-15, 2018 in Nashville. 

 
The next meeting of the Regional Environmental Committee will be held on September 
6, 2018 in Chesapeake, VA.  


