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MEETING SUMMARY 
JOINT MEETING OF DIRECTORS OF UTILITIES COMMITTEE AND HEALTH DIRECTORS 

December 4, 2019 
Chesapeake, VA 

 
 

1. Summary of the November 6, 2019 meeting of the Directors of Utilities Committee  

There were no comments on or revisions to the summary of the November 6, 2019 
Committee meeting. 
 
ACTION: The summary of the November 6, 2019 meeting of the Directors of Utilities 

Committee was approved. 
 

2. Summary of the July 10, 2019 joint meeting of the Directors of Utilities and Health 
Directors Committee 

There were no comments on or revisions to the summary of the July 10, 2019 joint 
meeting. 
 
ACTION: The summary of the July 10, 2019 joint meeting of the Directors of Utilities 

and Health Directors was approved. 
 

3. Public Comment 

There were no public comments. 
 

4. Regional Hazard Mitigation Plan Updates 

The Hampton Roads regional Hazard Mitigation Plan (HMP) expires in April 2022.  Ms. 
Danielle Spach, HRPDC, described the schedule for updating the HMP.  The Federal 
Emergency Management Agency (FEMA) funds pre-disaster grants to help regions 
update their plans.  The HRPDC has applied for a grant and anticipates receiving the 
funds by the end of next year.  FEMA encourages applicants to involve the whole 
community in hazard mitigation planning.  Ms. Spach requested input from the 
Directors and participation in the upcoming regional mitigation meetings and data calls.  
Projects that are included in the HMP are often prioritized for funding, so Ms. Spach 
encouraged the Utility Directors to include projects in the HMP that will make their 
systems more resilient to hazards.  The updated HMP will emphasize the regional 
challenges with flooding.   
 
ACTION: No action. 
 
H2O Update 

Ms. Katie Cullipher, HRPDC, presented an update on the donations received for the Help 
to Others (H2O) program.  Ms. Cullipher distributed a toolkit to the local Public 
Information Officers to promote the H2O program for “Giving Tuesday”.  It significantly 

 
Attachment 1A 



 

 

2 

expands the reach of the program if the localities share the materials on their websites 
and with their social media accounts.  HRSD recently integrated H2O donation options 
on their online billing website.  Customers are offered three options: 1) round up their 
bill to the nearest dollar and donate the difference, 2) a $1 donation, or 3) a $3 
donation.  In only two weeks, the donations to the program have totaled $1600, which 
is more than all of the online donations received last year.  HRSD is also including 
donation envelopes in their mailed bills.   
 
ACTION: No action. 

 
5. HRPDC Coastal Resilience Program 

Nearly three years ago, the HRPDC voted to establish a regional Coastal Resilience 
program designed to develop policy recommendations for local governments, 
coordinate with agencies and universities, advocate for state and federal support, and 
implement projects where regional cooperation has tangible benefits.  Mr. Ben 
McFarlane, HRPDC, reviewed the committees and workgroups and which local 
government stakeholders serve on each.  Elected officials, local government senior 
leadership, and local government staff all play a role in the program.   
 
Mr. McFarlane described the regional resilience inventory, which provides a framework 
for documenting the need for state and federal assistance, identifying the opportunities 
for coordination, and tracking local progress on resiliency.  The inventory, which 
currently includes over 380 projects in 12 localities, is called the Resilience Projects 
Dashboard, and it is available at www.HRGEO.org.   
 
Last year, the HRPDC adopted a Regional Sea Level Rise Policy.  The Policy takes into 
account risk-based engineering and includes the following screening values: 

 1.5 feet for near-term planning (2018-2050) 
 3 feet for medium-term planning (2050-2080) 
 4.5 feet for long-term planning (2080-2100) 

The screening values are to be used for developing Design Flood Elevations.   Several 
factors should be considered when selecting a screening value, such as the type of 
construction, feasibility, location, cost, criticality, and lifespan of the facility.  For 
example, it would not make sense to adjust for 4.5 feet of sea level rise if the building is 
designed for 50 years.   
 
The Directors discussed how Hampton Roads and Virginia compare to other coastal 
states in terms of resilience and dedicated financial support.  Mr. McFarlane said that 
Virginia has made some progress though not as much as states who have received 
significant post-disaster funding, such as Louisiana and New York.   
 
ACTION: No action. 
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6. VDH Office of Drinking Water Program Update 

Mr. Dan Horne, VDH-ODW Southeast Virginia Field Office Director, presented a 
regulatory update.  He focused on the Waterworks regulations, the Water Main Break 
guidance, the Source Water Manual, and the revisions to the Lead and Copper Rule.   
 
The proposed revisions to the Waterworks regulations were published in the Register, 
and the public comment period will close on January 10, 2020.  Mr. Horne estimated 
that the final regulations will be effective in 2021.   
 
VSD-ODW developed a guidance to help to determine how to respond to water main 
breaks.  The new guidance, which was finalized in November, explains when boil 
notices should be issued.  Mr. Horne clarified that only Type 3 water main breaks would 
require a boil notice.   
 
The ODW is slowly replacing working memos with guidance documents.  The new 
Source Water Manual guidance is designed to assist VDH staff and covers source water 
assessments, source water protection, harmful algal blooms, etc.   
 
EPA published the Lead and Copper Rule revisions in the Federal Register on November 
13, 2019 and the public comment period will end on January 13, 2020.  The EPA intends 
to finalize the Rule by the end of 2020.  Though not much has changed with the Copper 
portion of the Rule, significant changes have been made to the Lead portion.  Changes 
were made to following aspects of the Rule:  

 Lead Service Line Inventory, Replacement Plan 
 Tap Sampling 
 Action Level stays the same, new Trigger Level 
 LSL Replacement 
 Corrosion Control Treatment 
 Water Quality Parameters 
 Public Education/Notification, and Outreach 
 Lead Testing in Schools & Child Care Facilities 
 Small System Flexibility 

 
Mr. Horne concluded his presentation with a recommendation to view to the AWWA 
webinar that provides a solid summary of the revisions to the Lead and Copper Rule.   
  
ACTION: No action. 
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7. Utility Directors and Health Directors Roundtable Discussion 

Ms. Katchmark asked if the VDH offices have dedicated outreach resources related to 
lead.  Though the VDH office in Chesapeake has a public relations position, most offices 
do not.  Some staff will do health promotions but that is not their primary 
responsibility.  
 
The Directors also discussed funding options for septic pump outs, upgrades, and hook 
ups.   There are several grant and loan programs through VDH, EPA, USDA, and HUD; 
however, none of these opportunities are a good fit.  It is a common challenge that when 
septic systems fail they can be too expensive to repair.  The Middle Peninsula PDC has a 
revolving loan program that can provide repair funds with a lien on the property.  Ms. 
Katchmark will distribute more information about the program to the VDH 
representatives.   
 
ACTION: No action. 
 

8. Staff Reports 
 

 Fats, Oils and Grease MOA – Ms. Katchmark noted that there are no new MOAs.  
She will follow up with Gloucester County to discuss their amendment to the 
MOA.  
   

 DEQ Annual Groundwater Forum – Ms. Katchmark reviewed highlights from 
the Forum.  USGS is revising the Aquia/Potomac contact in the Smithfield area 
and will issue a new publication in 2020. HRSD reported that recharge has not 
damaged clays in the aquifer but is planning a seismic investigation of the SWIFT 
project.  The State Observation Well (SOW) Network managed by DEQ will be 
reviewed and downscale the existing network. HRPDC Water Resources 
Geologist, Ms. Katie Krueger, is working to get the updated Virginia Coastal Plain 
Groundwater Model running for groundwater mitigation claims in the region.  

 
9. Other Business 
 

There was no additional business, and the meeting was adjourned.   
 

The next meeting of the Directors of Utilities will be on Wednesday, January 8, 2020 in 
Newport News. 
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