
THE SUMMARY OF THE MEETING OF THE 
HRPDC REGIONAL ENVIRONMENTAL COMMITTEE 

March 1, 2017 
 
1. Summary of the March 1, 2018 Meeting of the Hampton Roads Regional 

Environmental Committee. 
There were no comments on the February meeting summary. 
 

2. Public Comments 
There were no public comments.  

 
3. Norfolk Zoning Ordinance Rewrite 

Mr. George Homewood, Planning Director for the City of Norfolk, provided an overview 
of a new zoning ordinance adopted by the City Council on January 23, 2018 and set to 
take effect on March 1, 2018. The previous zoning ordinance dated to 1992 and did not 
reflect the City’s current priorities. The new ordinance provides many important 
updates, including provisions that will help the City achieve its flood mitigation and 
coastal resilience goals.  
 
Mr. Homewood explained many challenges to resilience in Norfolk: increasing sea level 
rise and flood risk; overreliance on the defense and shipping industries; and 
concentrated areas of poverty. The City has participated in efforts such as the 100 
Resilient Cities (2013) and Dutch Dialogues (2015), to strengthen its resilience strategy 
over the past several years. As a result, it has shifted its focus from stopping flooding 
and stressing over challenges of sea level rise to seeking opportunities and learning to 
coexist with water. This philosophy, applied to the new ordinance, is reflected in Vision 
2100, a guidance document adopted in 2016 to become more resilient in the long-term. 
 
The ordinance includes the following components for new construction and major 
renovations: 
• Ground-floor elevations between 16 inches and three feet above grade; 
• Sets up a “Resilience Quotient,” a points-based system required of new development 

to implement resilient technologies;   
• Enhanced buffering, landscaping, and open space standards 
• Incentivizes adaptive re-use and retrofits of existing buildings 
• Coastal Resilience Overlay: applies to high flood risk areas, requiring higher first 

floor elevations; additional open space/landscaping; resilience elements; limits 
parking and requires pervious materials 

• Upland Resilience Overlay: applies outside high flood risk areas, permits reduced 
resilience requirements in exchange for a conservation easement placed on another 
high-risk property 

• Neighborhood Resilience Overlay: designed to support neighborhoods with unique 
development character; allows form and development standards to be tailored to fit 
needs of individual neighborhoods 



Mr. Brian Swets, Portsmouth, asked whether the City included incentives for 
revitalization in its strategy. Mr. Homewood gave an example of a program established 
for the Old Huntersville neighborhood in Norfolk, which provides pre-approved 
building plans at no cost intended to spur small-lot development.  The program may be 
extended to other areas of the City in the future. 
 
Mr. Matt Smith asked if one of the goals of the ordinance’s resiliency requirements was 
to direct development towards lower risk areas of the city. Mr. Homewood answered 
that this was the goal, and although the zoning district names changed, the boundaries 
remain the same.  
 
Mr. John Paine asked about the process for evaluating whether it makes sense to 
redevelop repetitive loss properties. Mr. Homewood responded that some areas of the 
City were identified to be preserved as they were critical to the City’s identity. The City 
is working with the U.S. Army Corps of Engineers to construct flood mitigation 
measures, though they do not often evaluate nature-based solutions. Ms. June 
Whitehurst, City of Norfolk, added that the City is able to purchase properties in some 
cases because it is more cost effective to move residents and demolish homes than to 
implement measures such as additional pump stations.  
 

4. Newport News Comprehensive Plan Update 
Ms. Britta Ayers, Newport News Manager of Comprehensive Planning, discussed the 
City of Newport News’ update to its comprehensive plan: One City, One Future 
Comprehensive Plan. The City is taking an innovative approach to the plan update, 
organizing it around themes that reflect the interrelated systems that function within 
the community. The intent is to more clearly align goals, strategies, and implementation 
priorities. 
 
Ms. Ayers explained the process of updating the plan, which began in 2013. She 
explained how the changing conditions compelled the City to take a longer, more 
intensive approach to this update. Once challenges were identified with its existing 
plan, it was determined there was a need to more clearly promote sustainable 
development; recognize the City as a complex system; better align goals and strategies 
between elements; and establish implementation that is accountable. The City also 
researched best practices from other cities across the nation. 
 
In its plan update, Ms. Ayers noted the City acknowledges the impact of its growth 
pattern; examines ways to be more responsible with resources; identifies opportunities 
for focused investment; and encourages community action. She also discussed lessons 
learned, noting community engagement was crucial to the process.   
 
Mr. David Imburgia, Hampton, asked whether any plans reviewed from other cities 
revealed any particularly interesting ideas and for an estimate of how many people 
were involved from the community. Ms. Ayers replied that plans from the cities of Rock 
Island, Illinois and Austin, Texas were laid out in a way that the City found very useful. 



She also detailed community engagement, including workshops in City Council districts, 
meetings with community groups, and other ways outreach was completed. 

 
5. askHRgreen.org Website Update 

Ms. Katie Cullipher, HRPDC, provided an overview of the updated features and 
functions of the askHRgreen.org website. These included better mechanisms for 
highlighting current campaigns, categorization and tagging of content, filtering, 
bookmarking, and several other benefits. The new website also contains an improved 
media toolkit and locality-specific pages, and can be accessed by mobile phone or 
desktop.  

 
6. Update on Chesapeake Solar Farm Applications 

Mr. John Harbin, Planner with the City of Chesapeake, provided an update to his 
discussion in November 2017 on the outcome of solar farm applications recently 
considered by the Chesapeake City Council.  
 
Currently, Chesapeake includes solar energy generation in its zoning ordinance as an 
electrical service, but does not specifically address solar farms. Electrical services are 
permitted in industrial zoning districts and allowed as a conditional use in other zoning 
districts, including agricultural districts.  
 
In the last year, the City has received several applications for solar farms and asked staff 
to provide a related report and policy recommendations, which was completed in July 
2017. The report is available on the planning department’s website at 
www.cityofchesapeake.net/government/City-Departments/Departments/Planning-
Department.htm.  
 
Most recently, the City Council considered two applications for solar farms. The 
application for Centreville Pike Solar Project, LLC, a 15 MW solar farm on 245 acres 
located at 58 Centreville Turnpike South, was denied by the City Council on December 
19, 2017. The application for New Energy Ventures Hickory Solar Farm, a 32 MW solar 
farm on 154 acres located northeast of Ballentine Road and east of Battlefield 
Boulevard, was approved on February 13, 2018. Mr. Harbin discussed stipulations 
added to the New Energy application in advance of the final vote, as well as emphasized 
the concerns and importance of location in consideration of the applications. 
 
Mr. Harbin also discussed policy implications of future solar farm applications. The City 
is awaiting results of legislation in the General Assembly that would govern how cities 
regulate solar farms. Staff met with City Council members on the issue, and efforts such 
as public hearings, stakeholder engagement, stipulations for the applications, and 
consideration of an amending its zoning ordinance have been discussed.  
 
Ms. Noelle Slater, Arcadis, asked if the denied applicants are likely to resubmit their 
applications with additional provisions.  Mr. Harbin noted that the primary reason that 
the New Energy site was approved was based on its location, which is far from 
residential property.    

http://askhrgreen.org/
http://www.cityofchesapeake.net/government/City-Departments/Departments/Planning-Department.htm
http://www.cityofchesapeake.net/government/City-Departments/Departments/Planning-Department.htm


 
7. 2018 General Assembly Legislative  Update 

Ms. Jill Sunderland, Mr. Matt Smith, Mr. Ben McFarlane, and Ms. KC Filippino, HRPDC, 
provided an update on legislation considered in the 2018 General Assembly session. 
This included topics relevant to the committee, such as stormwater, planning, working 
waterfronts, and coastal resiliency.  

 
8. Status Reports  

City of Hampton – The City is hosting a public meeting on March 2, 2018 to discuss their 
draft Chesapeake Bay and Back River TMDL action plans.   
 
DEQ - Mr. Matt Flanghella reported that Phase II MS4 permittees will receive a letter 
detailing the process for submitting the registration statements. Registration 
statements are due on June 1, 2018 to Mr. Jeff Selengut.  
 
VWEA - Ms. Noelle Slater, Arcadis, reminded the Committee about VWEA’s Annual 
Spring Stormwater Seminar to be held on April 26, 2018 at the Westin in Richmond.  
The theme this year is Resiliency Planning for Extreme Storms and Sea Level Rise.  
Registration is available on the VWEA website.  
 
The next meeting of the Regional Environmental Committee will be held on May 3, 
2018.  

https://vwea.site-ym.com/events/EventDetails.aspx?id=1002814&group=

