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SUMMARY OF THE MEETING OF THE 
HRPDC REGIONAL ENVIRONMENTAL COMMITTEE 

NOVEMBER 7, 2019 
 
1. Summary of the October 3, 2019 Meeting of the Hampton Roads Regional 

Environmental Committee. 
 
There were no comments on the October meeting summary. 
 

2. Public Comments 
 
There were no public comments.  
 

3. Featured Stormwater Management Technique – Biochar as a Stormwater Soil 
Media Amendment 
 
Ms. Jill Sunderland, HRPDC Water Resources Planner, reviewed the advantages and 
challenges of using biochar to enhance stormwater BMPs. Biochar can be used as a soil 
amendment to increase soil water content and promote nutrient retention. Some 
benefits of biochar that Ms. Sunderland discussed were improving soil quality, 
sequestering carbon, groundwater retention, providing a use for wood waste, 
improving water quality, and that it doesn’t leach nutrients as much as compost. There 
are still some concerns with leaching and its use is difficult with small-scale projects. 
Ms. Sunderland noted that biochar was not approved yet for credit under the 
Chesapeake Bay Program. Mr. Justin Shafer said the City of Norfolk had used biochar in 
some ditch projects. 
 

4. Virginia Coastal Zone Management Program Coastal Needs Assessment 

 
Mr. Jeff Flood, Coastal Planner with the Virginia Coastal Zone Management Program, 
discussed the program’s 5-Year Coastal Needs Assessment and strategy development. 
Mr. Flood began by providing some background on the CZM program. The program 
consists of the state laws and policies that protect coastal resources. He stressed that 
local partners are critical to the program. They help with policy development and 
ground-truth federal and state policies at the local level. It is Section 309 of the Coastal 
Zone Management Act  (CZMA) that requires the 5-year assessment. Once it is approved 
states are eligible to receive match-free funds to develop new enforceable policies. The 
program focuses on specific enhancement areas, including wetlands, coastal hazards, 
public access, marine debris, planning, development impacts, ocean resources, facility 
siting, and aquaculture. The focus of the current program is on development impacts, 
coastal hazards, and ocean resources. Examples of recent program successes include 
work related to land acquisition and improving resilience. Mr. Flood provided 
information on the next steps in the needs assessment and encouraged local staff to 
provide input about priorities among the focus areas. 
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5. The STEM Curriculum and Community Engagement at Norfolk State University 
 
Dr. Ashley Haines, Biology Professor at Norfolk State University, presented a “Case 
Study in Collaboration” between the Elizabeth River Project (ERP) and NSU. NSU 
received a grant from the Howard Hughes Medical Institute called SEC3CURE (Spartans 
Engaged in Community-Focused, Collaborative, Course-Based, Undergraduate Research 
Experiences). Traditional approaches to collaboration are based around major research 
universities and graduate students. The SECURE program focuses on undergraduate 
research and citizen science. This provides hands-on exposure to science to many more 
students, potentially resulting in more future professionals from diverse backgrounds 
in scientific fields. The work the students perform through the grant program provides  
great academic experience and can be a valuable resource for localities. Dr. Haines 
provided details about the SEC3CURE program curriculum, completed student-led 
research projects, and plans for future projects. Dr. Haines also highlighted the 
developing relationship between NSU and ERP. This relationship has resulted in some 
institutional changes at NSU, projects on the ground, and career opportunities for 
students. After Dr. Haines presentation, discussion with Committee members focused 
around how to connect NSU students to job opportunities in Hampton Roads.  

 
6. Executive Order 6 

 
Ms. Whitney Katchmark, HRPDC Principal Water Resources Planner, discussed 
Governor Northam’s Executive Order Number Six (EO-6): Supporting the Critical Role of 
the Virginia Department of Environmental Quality in Protection of Virginia’s Air, Water, 
and Public Health. The purpose of EO-6 was to begin a process to thoroughly assess the 
Department of Environmental Quality’s ability to carry out its mission, and identify 
areas where additional funding or authorities are necessary to protect Virginia’s 
environment. Ms. Katchmark explained that DEQ’s annual general fund appropriations 
decreased by $37 million since 2001, that the agency has lost 74 positions, and that 
these reductions are affecting the ability of DEQ to accomplish its mission. Responses to 
EO-6 included a report to the Governor by Secretary of Natural Resources Matthew 
Strickler and budget proposals by DEQ to address issues identified in the report. The 
budget proposal address special initiatives of the Governor, water quality monitoring, 
public engagement, efficiency and responsiveness in permitting, and the Chesapeake 
Bay Watershed Implementation Plan. Some budget proposal details can be found in Ms. 
Katchmark’s presentation which can be found on the HRPDC website at 
https://www.hrpdcva.gov/events/details/874/regional-environmental-committee/. 

 
7. One Water Summit 2019 

 
HRPDC staff had the opportunity to attend to the One Water Summit in Austin, TX.  The 
Summit is a national conference hosted by the US Water Alliance that is focused on 
integrated approaches to managing water.  Ms. Whitney Katchmark and Ms. Jill 
Sunderland shared with the Committee perspectives of municipalities across the 
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country in regards to water infrastructure challenges, resiliency efforts, and policy 
implementation. Of particular note was the need to address water-related issue from 
both a technical and social standpoint. Conference presenters expressed that it was 
difficult to achieve positive outcomes when water professionals attempt to address 
complex issues without more deeply understanding the community in which they are 
working. A takeaway was that it is only possible “ to move at the speed of trust to 
improve water outcomes”. 
 

8. Department of Environmental Quality’s Training Committee 
 
Ms. Jill Sunderland sought input from the Committee on existing training resources and 
future training needs related to the state Erosion and Sediment Control and Stormwater 
Management programs. Committee members were asked to respond to an online 
survey. 
 

9. Other Matters 
 
There were no other matters. 
 

The next meeting of the Regional Environmental Committee will be held in Hampton on 
December 5, 2019. 
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