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MEETING SUMMARY 

H2O – Help to Others – Program Board of Directors 
October 2, 2019 

Chesapeake 
1:30 PM 

 
1. Officers 

The Board decided to continue the terms of current officers and/or elect new officers. 
The officers do not have specified terms. The bylaws state that the officers serve at the 
pleasure of the Board. Current officers are listed below: 

President:             Doug Powell, JCSA 
Vice President:                 David Jurgens, Chesapeake Public Utilities 
Secretary/Treasurer:   Ted Henifin, HRSD 
Director:                            Al Moor, Suffolk Public Utilities 
Director:                            Kristen Lentz, Norfolk Utilities 

 
ACTION:    Continue the term of current officers. 
 

2. Program Status 
Ms. Katie Cullipher presented on the fundraising and distribution results for FY2019. 
Although the number of donations decreased, the monetary amount of the donations 
increased. Assistance was distributed to the localities quarterly whereas previously 
assistance was distributed bi-annually. Average customer assistance was $210 for 
FY2019.  
 
HRPDC staff has been working with HRSD to create an option to donate when a HRSD 
customer is paying a bill online. They are currently in the testing phase; the screen 
includes the option to round up the bill to the nearest dollar or donating a custom 
amount.  
 
Future fundraising efforts include the 20 for 20 campaign (in honor of the 20th 
anniversary of H2O). As part of this campaign, there will be paid media campaigns on 
Facebook and Instagram, increased promotion during Thanksgiving/Giving Tuesday, 
promotional partners, digital assets for the localities to share, and assets to share 
through social media.  
 
ACTION: HRPDC staff will distribute historical donation and allocation summaries of the 
H2O program. 
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MEETING SUMMARY 
DIRECTORS OF UTILITIES COMMITTEE 

October 2, 2019 
Chesapeake 

2:00 P.M. 
 
 
1. Summary of the September 4, 2019 Meeting of the Directors of Utilities Committee 

There were no comments on, or revisions to the summary of the September 4, 2019 Committee 

meeting. 

ACTION: The summary of the September 4, 2019 meeting of the Directors of Utilities 

Committee was approved 

2. Public Comment 

There were no Public Comments 

3. Regional Construction Standards Update 

Ms. Whitney Katchmark gave an update on the Regional Construction Standards (RCS) 
Committee. The RCS training is a 3 credit course, recently the HRPDC published the first 
of the three credit courses online. The consultant hired to create the courses is currently 
working on the second credit. The platform that is housing the RCS training modules 
allows for the HRPDC to publish additional training modules. Ms. Katchmark asked the 
Committee to consider any subjects that they think would be beneficial to have an online 
module for. Ms. Katchmark also requested that the localities share any documented 
exceptions to the most recent RCS version so that she can post it to the HRPDC website.  

ACTION: No Action 

4. USGS Subsidence Benchmarking update 

Ms. Whitney Katchmark reviewed the results of the 2018 and 2019 survey results of the 
Hampton Roads Benchmark Monitoring Network, managed by the US Geological Survey. 
Multiple tools have been identified to be useful for measuring land subsidence, including 
extensometers, GPS benchmarks, and inSAR. The inSAR data has been identified as a 
particularly useful tool for monitoring land subsidence, however the signal can be 
muddled by tree canopies and humidity, potentially making it inaccurate for the 
Hampton Roads region. The Benchmarking project is working to calibrate inSAR data 
using GPS benchmarking. Additionally, Ms. Katchmark is travelling to California to 
attend a National Land Level Change Workshop that is working to create a national land 
level change map.  

ACTION: No Action 
 

5. Source Water Protection Plan Discussion 
The Directors of Utilities Committee serves as the Local Advisory Committee for the 
Hampton Roads Regional Source Water Protection Plan (January 2017). Ms. Katie 
Krueger presented on HRPDC’s cooperation with Newport News Waterworks to 
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improve the potential sources of contamination (PSC) inventory for the Hampton Roads 
region. Currently the HRPDC is working to update and refine the PSC inventory, once 
complete the PSC inventory will be prioritized based on level of risk posed to the source 
water. Norfolk, Portsmouth, and Suffolk have already hired consultants to address the 
AWIA requirements of risk and resilience assessment for the community water systems. 
However, members of the committee would like to have a standardized method of 
prioritizing the PSC inventory across the region since many of the drinking water 
sources are located across locality boundaries. In addition to the work on the PSC 
inventory, HRPDC staff will soon begin to update the Water Quality Response contacts. 
 
ACTION: The Committee decided to develop a sub-committee to address the methods of 
prioritizing PSC risk. 
 

6. Internet of Water 
The Internet of Water (IoW) is a program started in 2017 that works to make data about 
water publicly available and easily accessibleMs. Whitney Katchmark reviewed the 
program and discussed the advantages of the Hampton Roads region becoming a pilot 
program for IoW. The Committee decided they did not want to be a part of the Internet 
of Water 
 
ACTION: No Action 
 

7. Roanoke River Basin Association Funding Recommendations 
The HRPDC approved the Memorandum of Agreement between the HRPDC and the 
Roanoke River Basin Association (RRBA) in 2017. Following the Roanoke River Basin 
Association’s final update at the September 4, 2019 meeting, the Committee discussed 
that they would like to renew the RRBA funding for an additional year. However, they 
would like more detailed information of the current RRBA budget and financial plans in 
addition to a formal deliverable at the end of the additional year of funding.  
 
ACTION: HRPDC will procure the RRBA budget and financial plans. The Committee 
decided to recommend the renewal of RRBA funding for an additional year with a formal 
report at the end of the additional funding period. 
 

8. Staff Reports 
 Fats, Oils and Grease MOA – Ms. Katchmark requested that localities send the 

signed MOA to the HRPDC. 
 HRSD Integrated Plan – First Amendment to 2014 MOA: Gloucester updated 

the Committee that the county attorney sent draft language to HRSD. 
 FY20-21 Budget – Ms. Katchmark is continuing to track down the necessary 

votes for the FY20-21 budget. 
 Groundwater Trading Workgroup Updates – HRPDC staff gave an update on 

the most recent Groundwater Trading Workgroup meeting. Isle of Wight and 
Suffolk expressed interest in continued updates of the workgroup. 

 EPA Updates Harmful Algal Bloom (HAB) and Hypoxia policy proposal – EPA 
has issued a notice of intent to develop on a policy addressing HAB’s and hypoxia 
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in freshwater. They are looking for comments by October 31 on what to include 
in the policy.  

 Future Meeting Notice: Groundwater Levels - Staff will be presenting 
groundwater level trends in the Hampton Roads region at the November 6 
meeting. 
 

9. Other Business 
 Suffolk is working to put together a legislative package and asked the Committee 

if they had any suggestions on what to include. 
 Norfolk asked the Committee about how they approach valve exercising 

programs. Suffolk has just hired a new position to address this issue, Poquoson 
contracts the project out, and Portsmouth recently completed a condition 
assessment, CIP plan and updated inventory. Portsmouth has shared the report 
with Norfolk. 

 Norfolk asked for an update of the CAO meeting that Ms. Whitney Katchmark 
attends prior to the DUC’s meeting. Ms. Katchmark reported that the topics of the 
meeting included identifying potential regional economic sites and addressing 
whether Hampton Roads has been successful at collaborating with one another. 
Ms. Katchmark requested suggestions for regional objectives from the Committee 
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