SUMMARY OF THE MEETING OF THE
HRPDC REGIONAL ENVIRONMENTAL COMMITTEE
October 3, 2019
1. Summary of the September 5, 2019 Meeting of the Hampton Roads Regional
Environmental Committee.
There were no comments on the September meeting summary.
2. Public Comments
There were no public comments.
3. Chesapeake Integrated BioEnergy Complex
Mr. Ray Crabbs, President and CEO of IBC Renewables, discussed plans for the
Chesapeake Integrated BioEnergy Complex. As envisioned, CIBC would play a
transformative role in the region’s solid waste management system.
Mr. Crabbs explained the process by which the plant would work. The first step in the
process is waste delivery, where CIBC is paid to take raw materials, including municipal
solid waste (MSW); vegetative waste; plastics and fiber; organics from construction and
demolition debris (C & D); and railroad ties and tires. The next step involves two
materials recycling facilities: one for MSW and one for C & D, with a total daily
processing capacity of about 1,250 dry tons. The third step involves gasification, where
materials are transformed into gasoline, jet fuel, renewable diesel, chemicals, green
power, and other renewable energy. Last, sustainable fuels will be produced from
biomass and municipal solid waste and enable the sale of renewable diesel and highquality industrial waxes.
The complex in Chesapeake will include a materials recovery facility (MRF) able to
process 350,000 dry tons of waste per year, approximately 20 percent of which will be
recyclable, with the remaining organic materials to be used as feedstock for the biorefinery plant. The biorefinery plant will produce 20 million gallons of liquid fuels and
F-T waxes annually from MSW feedstock. It will also features inorganics processing via
a high temperature inorganics conversion technology that produces rock wool
insulation from gasification ash, glass, and aggregate residuals.
Mr. Crabbs explained many projected benefits of CIBC. Golder Associates estimates that
the project will reduce CO2 emissions by one million tons per year as compared to using
landfills. The renewable diesel produced from biomass has the potential to be carbon
negative. Production of clean drop-in fuel may significantly reduce principal pollutants
targeted by the Environmental Protection Agency.
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Additionally, CIBC is partering with Tidewater Community College to create an onsite
science, technology, engineering, and math (STEM) center that will be used to train
students in renewable energy trade and other technologies.
Committee members discussed examples of the technology in other cities, impact on the
Peninsula, and the opportunity to use glass in at the plant. Mr. Crabbs expressed a
desire to work with the Chesapeake City Council to expand the footprint of the plant
beyond the Southeastern Public Service Authority and into the Peninsula.
4. Regional Stormwater FY21 Budget
The Committee reviewed the final draft of the budget and Ms. Katchmark stated that
she received no comments. Ms. Brumbaugh, Chesapeake, raised a motion to approve the
FY21 budget, and Erin Rountree seconded. The following localities were present and
voted to approve the proposed budget: CH, GL, HA, IW, NN, NO, PO, SM, SU, VB, and YK.
No localities present voted against the proposed budget. Ms. Katchmark will contact
localities that were not present for their votes.
5. New Stormwater Management Technique – Barriers to Green Infrastructure
Ms. Jill Sunderland, HRPDC, provided a review of a workbook published by the
University of Wisconsin Sea Grant Institute, Tackling Barriers to Green Infrastructure:
An Audit of Local Codes and Ordinances. It was designed to guide localities through a
self-audit of their codes and ordinances to identify those that inhibit the use of green
infrastructure for managing stormwater runoff. Barriers to green infrastructure in the
code language can include specific rights, specific prohibitions, partial limits, and
practices encouraged without guidelines for maintenance. Ms. Sunderland noted
potential local applications as well.
Committee members discussed green infrastructure on parking lot islands, as well as
working with local college students and related grant opportunities to identify existing
barriers.
6. Highlights from the Commonwealth’s Final Phase III Watershed Implementation
Plan (WIP)
Dr. Filippino, HRPDC, reviewed highlights and changes between the draft and final
Phase III WIP. There were several new state initiatives such as the Urban Tree Canopy
Program, pursuit of Sentinel Landscapes partnerships, and consideration of options for
additional No Discharge Zones. Revisions to state initiatives included assessment of the
implementation of the current Chesapeake Bay Preservation Act to recommend needs
for improvement; use of the Virginia Conservation Assistance Program by localities not
in Soil and Water Conservation Districts; and modifications of wastewater
requirements. Also notable, there was a section on accounting for growth; employment
of the “Maturity Measurement” approach to capture tree/buffer expansion and growth
in the urban sector; updates to Atlas 14 to allow for Virginia Stormwater Management
Program regulation to adapt to impacts of increased precipitation and intense storm
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events; and sediment targets. Ms. Filipino also noted changes to BMP implementation in
the James and York Rivers.
7. Coastal Zone Management Program Update
Mr. McFarlane briefed the committee on selection process for the Virginia Coastal Zone
Management Program (CZM) and potential outcomes for Hampton Roads. CZM selects
focal areas to guide grant funding on a three-year cycle. Previous focal areas have
included public access, green infrastructure, land conservation, and sustainable
communities. In Hampton Roads, the program has promoted sustainable coastal
industries and building costal resiliency. The program is currently developing new focal
areas to implement starting in October 2020. The Coastal Policy Team, which helps the
VCZMP staff develop and select the focal areas, met on September 12, 2019.
8. Other Matters
There were no other matters.
The next meeting of the Regional Environmental Committee will be held in Hampton on
November 7, 2019.
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