
THE DRAFT SUMMARY OF THE MEETING OF THE 
HRPDC REGIONAL ENVIRONMENTAL COMMITTEE 

September 7, 2017 
 
1. Summary of the August 3, 2017 Meeting of the Hampton Roads Regional 

Environmental Committee. 
 
There were no comments on the August meeting summary. 
 

2. Public Comments 
 
There were no public comments. 

 
3. Regional Strategic Plan for Public Access Update 

 
Mr. Ben McFarlane, HRPDC, briefed the Committee on efforts to help prioritize public 
access improvements to meet regional needs. The first stakeholder meeting was held in 
July with local planners, recreational planners, federal agencies, and non-governmental 
organizations to gather data. 188 sites have been identified in the region and they were 
categorized as either planned (under construction), proposed (documented), or 
potential (identified through public comment). These areas includes access for boating, 
fishing, swimming, and viewing with access control either through the locality, state, or 
federal agencies, depending on location. 
 
Ms. Sara Kidd walked the Committee through the prototype of an interactive map that 
would display the sites. She assembled a GIS dataset that will be updated and 
maintained over time. The current web application is searchable, has filters, and will be 
updated with a variety of features as stakeholders provide input. 
 
Ms. Ashley Gordon conducted a preliminary gap analysis to determine which 
watersheds have the most access sites and how that relates to population within that 
watershed. This may allow for prioritization for planning of future access sites. The 
proposed schedule moving forward is to finish the inventory, wen application, and 
analysis in September, complete a draft report in October, and a final report in 
November.  
 
Some localities were concerned about publicizing parks and wanted to ensure that local 
parks departments were included. All local parks departments have been contacted and 
are aware of the effort. Ms. Barbara Brumbagh asked if parking had been considered, if 
parking is not available they will not be put into the public access plan. 
 



Ms. Kidd will send out a link to the draft web application following the meeting. 
 

4. AdaptVA Portal 
 
Ms. Pam Mason, Virginia Institute of Marine Science (VIMS), briefed the Committee on a 
recent grant award funded by NOAA Climate Resilience grant program. The initiative to 
identify, plan, and promote natural and nature-based infrastructure will be kicked off in 
October. They are partnering with VA Department of Emergency Management, 
Department of Conservation and Recreation - Floodplain Management, Department of 
Environmental Quality, VA Department of Transportation, Wetlands Watch, VA Coastal 
Policy Center, and the Albemarle-Pamlico National Estuary Partnership (APNEP). The 
first year will consist of fact finding to identify and prioritize nature-based features. The 
second year will attribute features to BMPs or the Community Rating System to identify 
co-benefits for incentives. The third year will consist of outreach. Ms. Whitney 
Katchmark asked if a layer already existed for this and Ms. Mason stated that yes but it 
is restricted to the shoreline only.  
 
Ms. Mason then briefed the Committee on AdaptVA (www.adaptva.org), a web portal 
developed by the Center for Coastal Resources Management (CCRM). The portal 
provides access to climate forecasts, information on approaches, tools, and policies that 
localities can use to improve resilience and data. There are a variety of tools that show 
flooding, risk, infrastructure, shoreline management, and natural resources. Ms. Mason 
requests that interested parties view the portal and provide feedback to her. The 
funding is ending soon and they are looking for new funding partnerships. 
 

5. Coastal Zone Program Updates 
 
Mr. McFarlane updated the Committee on matters related to the Virginia Coastal Zone 
Management Program. The Virginia Coastal Policy Team met on August 3, 2017, to 
discuss proposed focal area projects for FY18. The HRPDC will be awarded a focal area 
grant for FY18 to develop a dataset of first floor elevation estimates for residential 
structures in Hampton Roads. The HRPDC staff is coordinating with ODU and other 
technical partners on the effort. More information will be available in the coming 
months.  
 
The Virginia CZM Program is coordinating with the Virginia Aquarium on a second focal 
area project to update and/or install interpretive signage at the oceanfront to educate 
visitors about ocean and marine resources.  
 

http://www.adaptva.org/


Final reports for the coastal hazards and public access projects will be delivered to the 
Virginia CZM Program later this month. 
 

6. Waterfowl Control 
 
Ms. Jennifer Cromwell, Assistant State Director for the U.S. Department of Agriculture, 
briefed the Committee on wildlife damage issues in VA. Wildlife damage is not a one-
size-fits-all problem and there will be different situations in each location across the 
state. In-terms of waterfowl control, management approaches need to be changed 
regularly and localities should consider it a year-round effort. A combination of tools is 
necessary and you must be unrelenting. 
 
Ms. Cromwell provided the Committee with a variety of tools that are available on their 
website. One of the most important steps is to educate communities on the significance 
of not feeding the waterfowl. The state will allow localities to post ordinances to 
prohibit feeding, a framework is already in place. There is no permit needed for a 
dispersal approach (scaring them away), however if pyrotechnics are used this may not 
be applicable everywhere. Ms. Cromwell encouraged everyone to not waste money on 
fake coyotes, they generally do not work long-term. Habitat creation (growing tall grass 
and shrubs) and exclusion (fences, riprap, wire grids) are also good ways to prevent 
geese from settling in an area. 
 
Migratory geese are protected by the U.S. Migratory Bird Treaty Act, however since 
geese live 15-20 years, once they are established, more drastic measures may be 
needed. There are egg treatments, hunting, and permitted taking, with approval by the 
U.S. Fish and Wildlife Service and USDA. Capture and removal can only be conducted by 
the USDA and typically round-ups occur in the spring when geese are flightless. 
Localities or citizens need to show that every effort has been made to prevent geese 
from settling, a relatively expensive fee is associated. There is no relocation in VA and 
geese may only be euthanized.  
 
Ms. Whitney Katchmark asked if VA Department of Health prompted any roundups due 
to the fact that geese defecate up to 2 lbs per day, and Ms. Cromwell responded that 
they have not. Ms. Jill Sunderland asked if the geese tend to come back if less extreme 
measures had been taken. Ms. Cromwell stated that it depends, as long as new geese 
that attempt to come back aren’t fed and are scared away, it is likely that they won’t 
come back. However, geese that are chased away only go more than 3 miles away so it 
may just be creating a problem elsewhere or in the same watershed. Most geese 
removed in southeast VA are due to airfields and they have seen significant declines in 
the goose population in these areas. 



 
7. Sea Level Rise Viewers 

 
Ms. Ashley Gordon briefed the Committee on sea level rise (SLR) viewing tools available 
throughout the region. Tools are available from NOAA, VIMs, and Climate Central that 
allow the user to view sea level rise and coastal flooding impacts, design and share 
maps of flooding hazards, and create fact sheets of information by city or county.  
 
Ms. Erin Rountree asked if any of the viewers include rain with their SLR predictions, 
and while this is not the case now, it is getting a lot of attention in light of the recent 
flooding events in Houston. Mr. McFarlane also mentioned that FEMA doesn’t include 
rainfall or stormwater in their floodplain maps. 
 

8. Regional Stormwater FY19 Budget and Memorandum of Agreement (MOA) 
 
The Committee reviewed the final drafts of the budget and MOA and Ms. Katchmark 
stated that she had received no comments. Mr. Joe Durant mentioned that on page 6 the 
code referencing the Stormwater Management Act was incorrect and needed to be 
amended.  
 
A motion to approve the MOA as amended was raised by Mr. Joe Grist, Newport News, 
and Ms. Brumbaugh, Chesapeake, seconded. The MOA was approved unanimously by all 
localities present. Ms. Katchmark will send out the final MOA to be signed by the City 
and County representatives.  
 
Ms. Brumbaugh, Chesapeake, raised a motion to approve the FY19 budget, and Mr. 
Michael Woolson, James City County, seconded.  The following localities were present 
and voted to approve the proposed budget: CH, HA, IW, JC, NN, NO, SU, SY, VB, and YK. 
No localities present voted against the proposed budget. Ms. Katchmark will contact 
localities that were not present for their votes. 
 

9. Status Reports  
 
Mr. John Harbin, Chesapeake, announced that the city’s open space and agriculture 
preservation program is accepting applicants for purchase of development rights. 
 
The next meeting of the Regional Environmental Committee will be held on October 5, 
2017. 


