
askHRgreen.org | Recycling and Beautification Education Committee Meeting Summary 
Tuesday, October 10, 2017 
HRPDC Office, Chesapeake 
 
In attendance: 
Katie Cullipher, HRPDC 
Wayne Jones, SU 
Dawn Oleksy, JC 
Craig Simmons, VB 
DeAnna Lawrence, IOW 

Elise Duncan, CH 
Deborah Everitt 
Laurie Halperin, YK (phone) 
Kathy Russell, TFC 
 

 
The summary for the meeting is as follows: 

 
1. Meeting Summary 

The summary of the September meeting was approved as presented. 
 
Action: The meeting summary was approved. 
 

2. askHRgreen.org Community/Trailer Events  
October 12 – Imagine a Day Without Water (promotion) 
October 19 – CNU Farmers Market, Newport News 
October 21 – Simple Living Fair, Joint Use Library, Virginia Beach* 
October 21 – Comicon, Hampton (participation pending) 
October 24-25 – Newport News Shipbuilding Event, Newport News 
November 15 – America Recycles Day (promotion) 
March 3-4 – Hampton Roads Home Show, Hampton 
*Need volunteers for this event. 
 
Additional events: James City County Jolly Pond Road Collection Center event on November 4; 
York County Vintage Market collection event + shredding (Laurie to send details and trailer 
request to HRPDC staff). 
 
Action: Volunteers still needed for Simple Living Fair in Virginia Beach. HRPDC staff will send 
out another request as well as a request to Committee members for specifics on locality ARD 
events. 

 
3. Media & Promotions 

The Committee reviewed the askHRgreen media planning calendar for the year and discussed 
the two planned promotions for Recycle More, Trash less in the fall (November 6-19) using the 
existing radio and video ads and a new Team Up to Clean Up/GAC  campaign in early April. It 
was noted that in addition to these media campaigns, participation in the “Write as Rain” 
campaign in the spring with the other three education committees was confirmed at the 
September Committee meeting. 
 
The Committee discussed the new Advanced TV advertising opportunities that all askHRgreen 
media campaigns with a video component will be exploring this year. The various forms of 
Advanced TV include OTT (Over the Top), CTV (Connected TV) and FEP (Full Episode Player). 



Some Committee members requested more of a detailed explanation of the different options, 
HRPDC staff requested it from the media buying team and it has been provided here: 

• The foray into Advanced TV is similar to where digital was about 10 or so years ago, and 
where cable television was about 20 or so years ago.  It is a new frontier in media and 
message delivery.  It is still evolving not only in the way it works, but in the way that the 
media buyers are buying it.   

• Broadcast television is a mainstay and very easy to understand.  There is somewhere we 
can tune in at a specific time to a specific channel and see the ad. Broadcast television is 
purchased based on ratings and specific programs. Every television household has the 
opportunity to see the client’s advertisement, but, based on research data,  there are 
certain networks and certain programs that will reach a specific target audience better 
than other.   The viewer must be watching at a specific day and time in order to see the 
ads (or watch on what the DVR, with the option of fast-forwarding through the ads) .  The 
buyer is able to request exact spot placement because the buy is directly with a specific 
station.   

• Advanced TV is a little more difficult to “see”.  Just by its nature, the viewer cannot tune 
into a specific program on a specific network at a specific time and see the ads.  Advanced 
TV is purchased based on behavior – just like we have been buying digital for the past few 
years.  The ads will reach the best qualified viewer based on the criteria put forth in the 
buy.  i.e.  age, geography, interest, etc.  at the time and place  the viewer is watching.  With 
Advanced TV, the buyer is allowing the algorithms to place the spots optimally in the 
programming and networks to best reach the audience.  

• OTT (Over the Top) is delivered via the internet on all devices and can be targeted via 
demographics (A25-54), geographically (HR DMA).  Content is “TV Quality” and may 
include short, medium and long-form material.  OTT can also be dayparted.  

• CTV is delivered only to TV-Connected / integrated devices (Roku, Apple TV, SmartTV, 
Amazon, Fire, etc.).  Content may include any material accessible via CTV application.  CTV 
can also be purchased on demographic and Geographic targets, by Channels and dayparts.  
The channels include News, Sports, Comedy and Drama, and dayparts are any reasonable 
daypart (5a-10a, 7p-12a, for example).  

• FEP (Full Episode Program) is served against all devices, including desktop, mobile, tablet 
and CTV (Device-specific allocations are not guaranteed).  The content of FEP is 
exclusively full-length premium material delivered via applications on any device.  At this 
time, specific programming cannot be targeted, but targeting can occur through 
demographics and Channels and dayparts (The channels include News, Sports, Comedy 
and Drama, and dayparts are any reasonable daypart (5a-10a, 7p-12a, for example).  

• With OTT and CTV, commercials air on Hulu and Amazon Firestick. Hulu is a subscription 
based platform, but it is also an aggregate for apps. When you watch programs on Hulu, 
all of the programs are just in one place, rather than having to search for and download 
individual apps on the devices.   

• ADTV will only support :15- or :30-second spots.  :15-second creative is recommended.  
Adding dayparting to the criteria may result in under-delivery, as will limiting channels if 
not necessary.   

• As far as experiencing the content, it is the same as broadcast television.  There are breaks 
in the programming where one or several commercials air, and then back to the 
programming.    

• Networks include AMC, Weather, BBC News, Mashable, SyFy, Bloomberg, A&E, Lifetime, 
CNN, History, CBS, etc. The ads can appear on any of the networks, within the timeframe 



specified targeted to reach a defined audience.  We do not purchase specific networks nor 
do we purchase specific programs.  To do so, we would need to go direct to ESPN, History, 
HGTV, CBS, etc.       

• The audience is currently relatively small, compared with a broadcast television audience, 
but growing.  This is definitely the new frontier for advertisers and is continuing to evolve.  
However, we will get what we pay for. If buying 5,000 impressions, we will get 5,000 
impressions against the target audience. The impressions will be served at the best 
possible place and time to reach the desired audience.    

• Once the schedule is complete, the KPI’s are impressions served, video completions, VCR, 
Clicks, CTR and a list of the top 5 or so networks that the spot aired on… 

 
Action: HRPDC staff will provide the Committee with additional information on Advanced TV 
advertising (provided above). 
 

4. Litter Outreach Campaign 
The Committee reviewed a presentation outline for the Team Up 2 Clean Up litter campaign 
which was based on the stats available through multiple sources and factsheets published by 
KAB from their 2009 comprehensive litter study. The group made a few revisions including 
clarifying the listing of most frequently littered vs. collected items and adding a section for a 
call to action that would be customizable by localities. The following recommendations were 
made: 

• Include info from Living Lands & Water organization (video/cleanup stats) – Wayne to 
provide 

• The presentation should be customizable, but with branding standards provided to 
keep consistency 

• The presentation should be dynamic, not simply the same template slide after slide 
• Committee members are encouraged to send cleanup photos to be added to the 

presentation 
 

Action: HRPDC staff will revise outline as recommended by the Committee and Wayne Jones 
will provide additional input. The revised outline will then be sent to the Committee and on to 
RCS for development. 
 

5. Regional Cigarette Litter Prevention Project 
The Committee continued discussion of execution of the regional CLPP grant.  

• Committee members were reminded that preliminary scans should be completed by the 
end of October. 

• Cigarette ash receptacles and promotional/educational materials have been ordered 
and the Committee will be notified upon arrival when they are available for pickup. 

• A news release will be prepared for distribution at the conclusion of the project, once all 
results are in. 

 
Action: Participating localities should schedule and complete their preliminary scan if they 
haven’t already. HRPDC staff will notify members when materials are available for pickup. 
 

6. DEQ Litter Prevention & Recycling Grant 



The Committee discussed submitting a regional proposal to VA DEQ’s Litter Prevention & 
Recycling Competitive Grant. Deborah Everitt checked with DEQ and HRPDC staff is able to 
submit an application on behalf of the localities. The Committee discussed a recycling proposal 
to assist localities in educational outreach efforts as well as contamination outreach for those 
localities performing audits and implementing targeted outreach. Specifically, the Committee 
agreed to have HRPDC draft a proposal for $20,000 to accomplish the following: 

• Temporary workers for auditing carts on selected routes (a maximum of $2,000 to 
allow for up to 8 routes at $250/route). The application would include a caveat that if 
temporary workers could not be covered by the grant that the rest of the project 
proposal would continue, but without that element.   

• Design and production of educational game kits/displays for each of the HRPDC 
localities and one for the askHRgreen educational trailer. The kits would be some type 
of “moveable gallery”/trifold display/magnetic board for an educational recycling 
game. 

• Design and production of a free standing customizable display for presenting recycling 
information at various events/venues/businesses. The display would be a shared 
resource amongst localities and would include a customizable component (for 
literature handouts/information form localities). 

• Promotional materials: pens, magnets, stickers, etc. to be developed in support of 
recycling education outreach. 

 
Action: HRPDC staff will develop an application to cover the topics outlined above to be 
reviewed by the Chair and Vice Chair and submitted to DEQ by the October 18 deadline.  

 
7. Staff Reports 

Budget – The current FY18 budget was reviewed and accepted.  
 
askHRgreen Website update – The new website is close to being ready to view by the four 
committees for testing. HRPDC staff will send a testing link out via email as soon as it is ready. 
 
Green Learning Guide - The Subcommittee working on the Green Learning Guide (including 
R&B Committee members Fleta Jackson and Leslie Bowie) will be meeting on Friday, October 
27 at the HRPDC office. 
 
Action: None.  
 

8. Locality Updates 
• Isle of Wight – Using KVB 30-in-30 grant funds for back road cleanups happening every 

month, getting involvement from high school students. Hosting ARD events at Farm Fresh 
and Food Lion. 

• Chesapeake – Chesapeake Recycles Day is on October 21 at Greenbrier Mall. Getting ready 
for Chesapeake Clean & Green poster contest with schools. 

• Newport News – Talking with KAB about contamination and messaging. Dan is working 
with schools on litter cleanup photo contest. 

• James City County – KAB volunteer recruitment efforts are underway. Participating in a 
community fair. Litter index is coming up in 3 weeks on Nov 4. 

• Virginia Beach – ARD events will be happening at dropoff sites with educational materials 
and giveaways. 30-in-30 grant is wrapping up with the Helping Hands Program. Clean 



Community Commission event is coming up. Participated in the Neptune Fest parade with 
“Save the Mermaids” float. 

• Suffolk – Recycling drive was a success, made the news. Won VRA award for litter cleanups. 
Keep Suffolk Beautiful annual report released. Adopt-a-Spot program now on GIS. 
Launching Church Cleanup Challenge – six cleanups now planned. Nansemond River 
cleanup is next month. 
 

Action: None. 
 

Next Committee Meeting – November 14, 2017 at 11:00 a.m. at a location on the peninsula. 
 


