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HAMPTON ROADS 
PLANNING DISTRICT COMMISSION 

MEETING 
 

February 16, 2023 
12:30 PM 

 
The Regional Building 

723 Woodlake Drive, Chesapeake 
 

1. Call to Order  
 

2. Special Presentation 
 
Ms. Gabriella Olivieri, River Star Program Specialist from the Elizabeth River Project, will 
present the River Star Business Award to HRPDC General Services Manager Andrew 
Margason and HRPDC Assistant General Services Manager Chris Vaigneur. HRPDC 
advanced to Achievement Level in 2023 as a result of debris clean-ups, native plantings, 
shoreline improvements around the ponds behind The Regional Building, and additional 
LED lighting.  
 

3. Approval/Modification of Agenda 
 

4. Public Comments 
 

A. Submitted Public Comments 
 
There were no submitted public comments since the last HRPDC meeting. Any 
written public comments received after the preparation of this agenda will be 
announced at the meeting. 
 

B. Public Comment Period 
 
Members of the public are invited to address the Commission. Each speaker is 
limited to three minutes. 
 

5. Executive Director’s Report (Attachment 5) 
 

6. Community Advisory Committee Report 
 
The HRPDC/HRTPO Community Advisory Committee (CAC) held a regularly scheduled 
meeting on February 9, 2023. The meeting was held at The American Theatre in Hampton. 
The agenda/discussion items for the meeting were as follows: 
 

• Coastal Virginia Offshore Wind Update 
• Hampton Roads Rail Crossing Study 
• Hampton Roads Regional Safety Study 
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7. Consent Agenda (Attachment 7) 

 
A. Meeting Minutes – January 19, 2023 Commission Meeting 

 
The minutes from the January 19, 2023 Commission meeting are included as 
Attachment 7A. 
 

B. Transcribed Public Comment – January 19, 2023 
 
Full transcriptions of the public comments from the January 19, 2023 Commission 
meeting are included as Attachment 7B. 
 

C. Treasurer’s Report –December 2022 
 
The Statement of Revenues and Expenditures for the activities of December 2022 is 
included as Attachment 7C. 
 

 
 
 
 

8. Good Jobs Challenge Grant – presented by Mr. Shawn Avery, Hampton Roads 
Workforce Council President and CEO 
 
The American Rescue Plan, through the Economic Development Administration, includes a 
once-in-a-generation investment of $500 million toward a Good Jobs Challenge intended to 
produce a skilled workforce ensuring the United States is prepared to “innovate, compete, 
and succeed in a 21st Century global economy. With a focus on equity, the program expands 
career opportunities for more Americans to reach their full potential and secure good-
paying jobs and careers. The Hampton Roads Workforce Council was one of only thirty-two 
projects selected from a competitive, nationwide pool of over 500 applicants. The Hampton 
Roads Workforce Council was awarded over $11 million to focus on the key industry 
sectors of the Blue Economy, Energy, and Resilience.  
 
Mr. Shawn Avery, Hampton Roads Workforce Council President and CEO, will brief the 
Commission on this item. 
 
This item is presented for information and discussion by Commission members. 
 

9. Unmanned Autonomous Systems (UxS) Route/Corridor Network Planning Grant – 
presented by Dr. David E. Bowles, Virginia Institute for Spaceflight and Autonomy 
Executive Director, and Mr. John A. Costulis, Virginia Institute for Spaceflight and 
Autonomy Deputy Executive Director 
 
The Old Dominion University (ODU) Virginia Institute for Spaceflight and Autonomy (VISA) 
is fully committed to being part of the growth of Unmanned Systems in the region and 
Commonwealth. The $100,000 UxS Route and Corridor planning grant from GO Virginia, 

Action Requested: The HRPDC should consider action to approve the February 16, 
2023 Consent Agenda. 

https://www.eda.gov/funding/programs/american-rescue-plan
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administered via Reinvent Hampton Roads, will examine how a network of nodes and 
routes utilizing air, ground, and water through unmanned systems could expedite the 
transport of goods, services, and travelers between currently valuable assets and 
underutilized points. This planning grant is complementary to a broader Commonwealth 
effort on Advanced Air Mobility (Virginia Advanced Air Mobility Alliance) co-led by the 
Unmanned Systems Center at the Virginia Innovative Partnership Corporation (VIPC) and 
the Department of Aviation, and other VISA activities in autonomous systems in the region. 
 
Dr. David E. Bowles, ODU VISA Executive Director, and Mr. John A. Costulis, ODU VISA 
Deputy Director, will brief the Commission on this item and provide an overview of VISA. 
 
This item is presented for information and discussion by Commission members. 
 

10. Three-Month Tentative Schedule 
 
March 2023 
No Meeting per Regional Meeting Schedule 
 
April 20, 2023 
Low-Income Household Water Assistance Program 
Regional Broadband Update 
 
May 18, 2023 
Fiscal Year 2024 Budget 
Annual HRPDC Work Program 
 

11. Technical Committee Meeting Summaries (Attachment 11) 
 
Summaries of HRPDC Technical Committee meetings held since the last Commission 
meeting are attached for review. 
 

12. For Your Information (Attachment 12) 
 

• Attached is a letter dated January 27, 2023 from the HRPDC regarding regional 
support for Senate Bill 1441 and House Bill 2444 which was broadly distributed to 
the Virginia General Assembly. 

 
13. Old/New Business 

 
14. Adjournment 
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Hampton Roads Planning District Commission 

Hampton Roads Transportation Planning Organization 

Executive Director’s Report 

February 2023 

HRPDC HOUSING ASSESSMENT WORKING GROUP 

The Housing Assessment Working Group held its first meeting on 
January 31 at Heron’s Landing in Chesapeake. The formation of 
this Working Group resulted from discussions at the October 
meeting of the Hampton Roads Planning Discussion Commission 
(HRPDC).  These discussions focused on the advancement of a 
regional housing assessment that will evaluate and provide a gap 
analysis of programs and housing available in the region and 
provide guidance on ensuring the region has adequate housing 
for all. 

The Working Group consists of 12 HRPDC members representing 
localities from across the region. At its first meeting, the Working Group shared information on housing challenges in 
each of their localities, reviewed the purpose and goals of the Working Group, discussed potential opportunities and 
received an overview on Heron’s Landing and a tour of the facility from Virginia Supportive Housing. This is one of the 
first Single Residency Occupancy (SRO) housing units in Hampton Roads. The Working Group also discussed the 
importance of connecting conversations on housing and public transit, and agreed to schedule their next meeting as a 
joint session with the Regional Transit Advisory Panel. 

HAMPTON ROADS CAUCUS 

On January 26, the Executive Director provided a presentation to 
the Hampton Roads Caucus on the HRPDC/HRTPO Regional 
Legislative Priorities. Staff continues to advocate for these 
priorities at the General Assembly and monitor bills and budget 
amendment proposals related to this regional legislative agenda.  

OUTDOOR RECREATION CAUCUS 

On the evening of February 1, the Executive Director provided a briefing to the Outdoor Recreation Caucus in Richmond 
on the Birthplace of America Trail (BoAT) and the opportunities that this trail offers our region on both the Peninsula and 
Southside. A request was made that the BoAT/Capital Trail extension be considered as one of the “Big 4” trail 
opportunities in Virginia when State funding is considered. In addition, support was requested for a proposed budget 
amendment that would provide $20 million towards construction of the BoAT/Capital Trail extension. 

Attachment 5
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HRPDC/HRTPO Executive Director’s Report – February 2023 

SOUTHSIDE NETWORK AUTHORITY (SNA) 

At the January 13 meeting of the SNA, the Board took action 
to enter into an Interim Agreement with Global Technical 
Systems (GTS) of Virginia Beach for the operation, 
maintenance and marketing of the regional connectivity ring. 
The regional connectivity ring is a 199-mile, 288-strand fiber-
optic backbone network that is under construction and will 
connect the Southside Hampton Roads region. 

Upon completion of the ring, GTS will lease 96 strands of the initial 288-strand ring and will provide maintenance and 
marketing services for the ring. The agreement includes leasing dark fiber to residential and business customers, regional 
institutional users, economic development and historically disadvantaged communities and revenue-sharing. GTS will 
receive the right to lease further strands from the SNA at defined prices and the exclusive right to market the ring for up 
to 60 months when performance goals for the system’s buildout have been met. 

The goal of this effort is to create a regional fiber network that will eventually connect the entire Hampton Roads region 
with the subsea cables that have come ashore in Virginia Beach. To further advance this effort, a federal funding request 
has been submitted to extend the Southside ring through the Hampton Roads Bridge Tunnel and Monitor Merrimac 
Memorial Bridge Tunnel to begin to create a similar ring on the Peninsula, starting in the Cities of Hampton and Newport 
News. A decision on this federal grant is expected in February. 

REGIONAL ECONOMIC DEVELOPMENT (RED) TEAM 

On February 2, the Executive Director and HRPDC Deputy Executive Director attended the RED team meeting that was 
hosted at the new offices of the Hampton Roads Alliance in downtown Norfolk. The Alliance convenes regular meetings 
of the region’s economic development directors to coordinate and exchange information on regional economic 
development efforts. The Executive Director is included in these RED team meetings as a regional partner.  

COMMUNITY ADVISORY COMMITTEE (CAC) 

The CAC held its regularly scheduled meeting on February 9 at the American Theatre in Hampton. Agenda items 
included the following: 

• Coastal Virginia Offshore Wind Update

• Hampton Roads Rail Crossing Study

• Hampton Roads Regional Safety Study

VIRGINIA ASSOCIATION OF PLANNING DISTRICT COMMISSIONS (VAPDC) SUMMER CONFERENCE 

Mark your calendars!!! The VAPDC Summer Conference will be held at The Main in Downtown Norfolk from July 26 to 
July 28. The lineup of speakers and programs for this conference will be announced this spring. 

Attachment 5
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HRPDC/HRTPO Executive Director’s Report – February 2023 
 
 

 
 
VAPDC SESSION ON DIVERSITY, EQUITY AND INCLUSION 
 
On February 3, several HRPDC/HRTPO staff participated in a VAPDC Virtual Training opportunity on Diversity, Equity 
and Inclusion. The speaker and facilitator for this session was Sly Mata, the Director of Diversity Education in the Office 
for Diversity, Equity and Inclusion at the University of Virginia. 

 
OTHER MEETINGS & EXECUTIVE DIRECTOR OUTREACH 
 

• Attended the HRPDC/HRTPO Personnel and Budget Committee meeting on January 19 

• Participated in a strategic planning session for the Virginia Association of Planning District Commission’s 
(VAPDC) Board on January 20 in Richmond. The Executive Director is a member of the VAPDC Board. 

• Participated in an exploratory conference call meeting on January 20 related to autonomous vehicles 

• Attended the “Meet Mayor Phillip Jones” event in Newport News on January 24 

• Attended a meeting in Richmond with Delegate Brewer, locality representatives and project partners on 
January 25 to discuss the VATI construction project in the City of Suffolk and Isle of Wight and Southampton 
Counties 

• Participated in the Regional Roundtable meeting on January 27 that was hosted by the Hampton Roads 
Chamber 

• Participated in the VAPDC Program Committee meeting on February 6 

• Attended a Regional Energy Roadmap Steering Committee meeting on February 10 

• Participated in the Southside Network Authority Board meeting on February 10 

• Facilitated the Regional Connectors Study Policy and Working group joint meeting on February 13 
 

ADMINISTRATION/MANAGEMENT  
 

• Recruitment for vacant staff positions 

• Advancement of projects and maintenance activities at the Regional Building 

• Agency phone system upgrade 

• Organization web site update/redesign 

• Preliminary Budget preparation 

• Financial and human resource management support for the HRPDC, HRTPO, HRTAC, HRMFFA and 
Southside Network Authority 

• Fiscal and project management for the VATI Broadband Grant  

• Personnel management 

Attachment 5
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Hampton Roads Planning District Commission 
Minutes of January 19, 2023 Meeting 

The January 19, 2023 meeting of the Hampton Roads Planning District Commission (HRPDC) 
was called to order by the Chair at 12:35 p.m. in the Regional Board Room located at 723 
Woodlake Drive in Chesapeake, Virginia with the following in attendance: 

Commissioners in Attendance: 
Douglas Pons, Chair (WM) 
Christopher Price (CH) 
Debbie Ritter (CH) 
Brian Solis (CH) 
Ella Ward (CH) 
Amanda Jarratt (FR)* 
Steven Brown (HA)* 
Mary Bunting (HA)  
Michael Hipple (JC) 
Scott Stevens (JC) 
Cleon Long (NN) 
Cynthia Rohlf (NN) 
Larry “Chip” Filer (NO) 
Andria McClellan (NO) 

Commissioners Absent: 
Shannon Glover, Vice-Chair (PO) 
Gregory McLemore (FR) 
Phillip Bazzani (GL) 
Carol Steele (GL) 
Donnie Tuck (HA) 
Joel Acree (IW)  
Randy Keaton, Treasurer (IW) 
Kenneth Alexander (NO) 
Courtney Doyle (NO)  

Executive Director: 
Robert A. Crum, Jr., Secretary 

Other Participants: 
Mark Geduldig-Yatrofsky (CAC) 
Amanda Newins (CH) 

*Late arrival or early departure

Mimi Terry (PO) 
Gordon Helsel (PQ)  
Randy Wheeler (PQ) 
Brian Thrower (SH)  
Albert Moor (SU) 
Patrick Duhaney (VB)* 
Robert Dyer (VB)* 
Barbara Henley (VB) 
Amelia Ross-Hammond (VB) 
Joash Schulman (VB) 
Chris Taylor (VB) 
Andrew Trivette (WM) 
Sheila Noll (YK) 
Neil Morgan (YK)* 

Danica Royster (NO) 
William Gillette (SH) 
Steven Bowman (SM) 
Michael Stallings (SM) 
Leroy Bennett (SU) 
Robert Elliott (SY)  
Melissa Rollins (SY) 
Sabrina Wooten (VB) 
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Others Recorded Attending:  
Brian DeProfio (Hampton); Rick Dwyer and Todd Nichols (HRMFFA); Angela Hopkins and Ed 
Salem (Newport News); Carl Jackson (Portsmouth); Andrew Damon (Virginia Beach); Diane 
Kaufman (U.S. Senator Tim Kaine’s office); Drew Lumpkin (U.S. Senator Mark Warner’s office); 
Sanford Wanner (WATA); Melanie Cornelisse, Steve Hansen, Robin Lane Holton, and Shana 
Turner (Citizens); and Greg Grootendorst, Kelli Arledge, Shernita Bethea, Rob Case, Robert 
Cofield, Katie Cullipher, Rebekah Eastep, Simone Elmore, Grace Hansen, Whitney Katchmark, 
Matt Klepeisz, Ben McFarlane, Cynthia Mulkey, Ivy Ozmon; Pavithra Parthasarathi, Dmitry 
Rekhter, Riana Rich, John Sadler, Joe Turner, Christopher Vaigneur, and Sheila Wilson 
(HRPDC/HRTPO Staff). 

 
Introduction of New Commission Members 
 
Chair Andria McClellan introduced new Commission members as follows: 

 
- Councilmember Gregory McLemore, Franklin 
- Board of Supervisors Chair Michael Hipple, James City County 
- Councilmember Cleon Long, Newport News 
- Interim City Manager Mimi Terry, Portsmouth 
- Mayor Steven Bowman, Smithfield County 
- Councilmember Amelia Ross-Hammond, Virginia Beach 
- Councilmember Joash Schulman, Virginia Beach 
- Councilmember Chris Taylor, Virginia Beach 
 

Approval/Modification of Agenda 
 
Chair McClellan called for a motion to approve the January 19, 2023 agenda as presented.  
 
Motion: Commissioner Robert Dyer Moved to approve the agenda as presented; seconded by  

Commissioner Ella Ward. The Motion Carried. 
 
Public Comments 
 
Chair McClellan stated that there were two submitted public comments included in the agenda 
packet. 
 
Chair McClellan invited members of the public to address the Commission. There were four 
requests to provide public comment. 
 
Mr. Steve Hansen, representing the Hampton Roads Diversity Advocacy Team, commented on 
gun violence prevention. He suggested the Violence Prevention Task Force provide the 
Commission with responses to several items, including the feasibility of a gun violence 
prevention blueprint, how quickly feasibility could be achieved, an organizational chart 
reflecting roles and responsibilities, and a rough draft overview of a blueprint methodology and 
timeline. Mr. Hansen requested the Commission to take a roll call vote on this issue. 
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Ms. Melanie Cornelisse, representing Moms Demand Action for Gun Sense, provided comments 
on gun violence prevention. She acknowledged the HRPDC for approaching gun violence as an 
epidemic and public health concern. She stated that gun violence is the number one cause of 
death of American children and teenagers and suggested that the focus should be on gun 
violence prevention and being more responsible with the use and storage of guns.  
 
Ms. Shana Turner, representing Hampton Roads Mothers/Men, and Movement Against 
Senseless Killings (MASK), commented on gun violence prevention. She mentioned that not only 
are black and brown communities especially affected by gun violence, but also that mental 
health plays a part. She stated that gun violence is a public health crisis and requested the 
Commission to address this issue.  
 
Ms. Robin Lane Holton, representing Moms Demand Action, commented on the public health 
crisis due to gun violence. She mentioned the program BeSmart which is an educational program 
that helps keep children safe by encouraging gun owners to securely store guns locked, 
unloaded, and separate from ammunition so that children never have access to unsecured guns. 
Ms. Holton suggested the program be disseminated through the public school system to educate 
all adults on being responsible with firearms.  
 
Full transcriptions of the public comments will be included in the subsequent Commission meeting’s 
agenda, which will be available on the HRPDC website. 

 
Executive Director’s Report 
 
Mr. Robert A. Crum, Jr., HRPDC Executive Director, referenced his monthly report in the agenda 
packet and mentioned a few items of interest for Commission member information. 
 
Mr. Crum announced that Mr. Quan McLaurin would join the HRPDC as the DEI & Title VI/Civil 
Rights Liaison starting February 1. Mr. Crum also announced Greg C. Grootendorst’s, promotion 
to HRPDC Deputy Executive Director.  
 
Mr. Grootendorst thanked Mr. Crum and the Commission for this opportunity and stated that he 
was excited to start this new chapter.  
 
Mr. Crum reported that the Personnel and Budget (P&B) Committee recommended approval, 
pending no objections from the Commission to upgrade the HRPDC, HRTPO, HRTAC, Hampton 
Roads Regional Construction Standards (HRRCS), and Transportation Improvement Program 
(TIP) websites. There were no objections.  
 

  

Attachment 7A
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Employee Recognition 

Mr. Crum recognized several employees for their service to the HRPDC and reaching a milestone 
anniversary. He and the Commission members applauded Mr. Robert Cofield, Graphic and Web 
Designer for five years of service; Mr. John A. Sadler, Emergency Management Administrator, 
and Mr. Christopher W. Vaigneur, Assistant General Services Manager, for fifteen years of 
service; Mr. Joseph E. Turner, Communications Manager for twenty years of service; and Ms. 
Kelli Arledge, Deputy Executive Director of Administration and Operations for twenty-five years 
of service.  

Community Advisory Committee Report 

Mr. Mark Geduldig-Yatrofsky, Chair of the Community Advisory Committee (CAC), reported that 
the last meeting was held on December 8, 2022 and referred to the meeting minutes included in 
the agenda packet. 

Election of Officers 

The HRPDC Bylaws provide that, at its Annual Meeting in January, the Commission will elect a 
Chair, Vice-Chair, Secretary, and Treasurer to serve during the upcoming year. The Chair and 
Vice-Chair must come from separate localities and be elected officials. The offices of Secretary 
and Treasurer must be voted on an annual basis but need not be elected officials and may secede 
themselves.  

On behalf of the Nominating Committee, Chair McClellan reported the following recommended 
nominees to serve as officers during the upcoming year: Commissioner Douglas Pons for Chair, 
Commissioner Shannon Glover for Vice-Chair, Commissioner Randy Keaton for Treasurer, and 
HRPDC Executive Director Robert Crum for Secretary.  

Chair McClellan asked if any Commission Members present wished to make further 
nominations. Hearing none, she closed nominations. 

Motion: Commissioner Dyer Moved to close nominations and accept the nominations as 
presented; seconded by Commissioner Ward. The Motion Carried. 

Commissioner McClellan thanked Chair Pons for taking on the role of Chair. She expressed her 
gratitude for the Commission’s confidence in her and for letting her serve as Chair. She 
mentioned that the Commission was involved in many initiatives and endeavors, and she 
enjoyed serving as Chair. 

Chair Pons recognized Commissioner McClellan for her dedication to her community, the 
Commission, and the region.  

Mr. Crum thanked Commissioner McClellan on behalf of the staff for her support and hard work. 
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Consent Agenda 
 
The Consent Agenda included the following items for consideration and approval: 

 
• Meeting Minutes – November 17, 2022 Commission Meeting 
• Transcribed Public Comment – November 17, 2022 
• Treasurer’s Report – November 2022 
• Fiscal Year 2023 Budget Amendment 
• HRPDC Homeland Security Grant Contracts 
• 2050 Socioeconomic Forecast 
• Electronic Meetings Under the Virginia Freedom of Information Act 
• Calendar Year 2023 Regional Meeting Schedule 
• Community Advisory Committee (CAC) Membership 
 

Motion: Commissioner Sheila Noll Moved to approve the Consent Agenda as presented; 
seconded by Commissioner McClellan. The Motion Carried.  

 
Hampton Roads 2023 Economic Forecast 
 
Mr. Greg C. Grootendorst, HRPDC Deputy Executive Director, briefed the Commission on the 
2023 Hampton Roads Economic Forecast. He stated that economic forecasting is difficult as no 
one can see into the future, but it would give a good opportunity to survey the current economic 
landscape and have a chance to speak to important considerations in the coming year.  
 
A comparison of the potential Gross Domestic Product (GDP) versus the actual GDP of the 
national economy showed that the actual GDP lagged potential GDP during the Great Recession 
and COVID. Last year there were two consecutive quarters of negative growth, which usually 
indicates a recession, but there was no recession in 2022. 
 
The long-term average growth of the national payroll employment, which is about 133,000 jobs 
per month, was surpassed every single month since January 2021. Due to those employment 
increases, the economy did not go into a recession in the past year. However, in the past five 
months, the growth decreased, which is cause for concern. A summary of the changes in 
employment rates since COVID by industries showed that professional and service industries 
had the biggest increase, followed by transportation and health systems, whereas tourism and 
local government decreased the most.  
 
The indexed employment from 2005 to 2022 shows that the Hampton Roads Region is lagging 
behind the state and the nation. Since 2007 the region has averaged a job growth rate of 69 jobs 
per month; since COVID, the region is down about 9,000 jobs. He mentioned a job growth spike 
at the end of the year 2022 was encouraging.  
 
Industries in Hampton Roads that had the most increases in employment pre-pandemic versus 
now are transportation, hospitality, construction, healthcare, and scientific jobs. 
Administrative/support and local government realized the largest decreases. Over the past year, 
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especially hospitality and healthcare have contributed to the growth of the region. However, the 
labor force is still down by 4.5% since COVID, and the number of unemployed is up by 17%.  

 
The Port of Virginia (POV) had been exceptionally strong in the past year, and except for 
November, record highs had been reached every month. The tourism and defense industries 
realized growth as well. Those three industries account for the lion’s share of the region’s 
economy, suggesting that we have strong momentum going into 2023.  
 
Retail sales experienced a massive jump when COVID hit. This jump was due to two factors; first, 
the supreme court decision that all internet sales could be taxed; and second, a shift from 
purchasing services to purchasing goods during COVID. The retail market will not be a strong 
growth area for revenue, and people will most likely switch back to purchasing services, which 
could pose a problem for localities that depend on retail sale taxes. 
 
The housing market slowly transitioned from a sellers’ market back to a buyers’ market which 
was mostly due to increased mortgage rates. The federal reserve increased interest rates which 
will lead the inflation curve to start to turn. Nonetheless, the short-term interest rates surpassed 
the long-term interest rates, which causes concern and most of the time indicates a recession. 

 
The consensus forecast for the U. S. GDP shows that the first two quarters of 2023 may realize a 
decline, due in part to the slowing of payroll employment, coupled with the softening of the 
global economy. It is likely that the U. S. will experience a soft landing or a mild recession. 
Overall, the year 2023 is predicted to be essentially slow.  
 
The projected HRPDC forecast numbers for 2023 are GDP 1.3%, civilian employment 1.9%, 
unemployment 3.4%, and retail sales 3.6%. 
 
Mr. Grootendorst concluded his presentation by summarizing ongoing regional initiatives as 
follows: 

 
• $5.8 billion in regional transportation infrastructure projects 
• I-64 Gap Funding 
• Interconnected regional fiber network is under construction 
• Birthplace of America Trail (BoAT) 
• Economic development sites readiness 
• Development of  an offshore wind supply chain 
• Regional revenue sharing model (EVRIFA) 
• Federal initiatives – Jefferson Lab 
• Implementation of a restructured regional model for Economic Development 
• 757 Express Transit Backbone 
 

Chair Pons referred to the disconnect between high unemployment rates and job opportunities 
and asked what the Commission could do to help bring available workers and jobs together. 
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Mr. Crum referred to the Good Jobs Challenge Award received by the Hampton Roads Workforce 
Council (HRWC) for the Hampton Roads region. This federal funding will be used to develop a 
comprehensive workforce development program. Mr. Crum suggested inviting Mr. Shawn Avery 
(HRWC, President and CEO) to address the Commission and brief on the program. 
 
Chair Pons called for a motion to release the 2023 Economic Forecast as presented.  

 
Motion: Commissioner Michael Hipple Moved to approve the release of the 2023 Economic 

Forecast; seconded by Commissioner Ward. The Motion Carried.  
 

*Commissioners Patrick Duhaney, Robert Dyer, Steven Brown, Amanda Jarratt, and Neil Morgan 
departed. 
 

Regional Legislative Agenda and Mayor/Chief Administrative Officer (CAO) Violence 
Prevention Roundtable Update 
 
Mr. Robert Crum, HRPDC Executive Director, highlighted items he will be covering in his 
presentation as follows:  

 
• Update on the regional legislative agenda 
• Update on how legislation at the General Assembly is advancing 
• The work of the Mayor and Chief Administrative Officers (CAO) Roundtable on violence 

and crime prevention 
 
Mr. Crum stated that the yearly process of preparing the regional legislative priorities usually 
starts with identifying the priorities in July and concludes in October or November. He clarified 
that only items with unanimous agreement by all 17 localities were included in the agenda.  

 
Mr. Crum referred to the legislative priorities brochure that was distributed in advance. A series 
of roundtable meetings of the Mayors and Chief Administrative Officers (CAO) were held, 
including work sessions in which the Mayors and CAOs met with Commonwealths Attorneys and 
Police Chiefs. He mentioned that the Mayors and CAOs requested additional public safety items 
be added to the legislative agenda. Those items were sent to the Commission in December to 
make sure there were no objections or concerns. Mr. Crum thanked the Commission for their 
quick responses and feedback to make it possible to present the updated agenda to the Hampton 
Roads Caucus.  
 
Mr. Crum summarized the General Assembly schedule and stated that it is a short session with 
crossover on February 7, 2023. The last day to work on bills and to appoint budget conferees is 
February 23, adjournment is scheduled for February 25, the last day for Governor’s action on 
legislation is March 27, and any approved legislation is to be effective July 1, 2023.  
 
Mr. Crum shared that the Virginia Association of Planning District Commissions (VAPDC) will 
meet on January 20. Mr. Crum will present the Regional Legislative Agenda to the Hampton 
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Roads Caucus on January 24, and he will present on the Birthplace of America Trail (BoAT) to 
the Virginia Outdoors Caucus on February 12. 
 
Mr. Crum continued his presentation by briefing the Commission on public safety and the 
regional violence prevention framework which was distributed as a handout before the meeting. 
He noted that the framework considers a comprehensive and holistic approach because there 
are so many contributing factors to the violence and crime within the region. It is important to 
understand what the root causes are. Mr. Crum stated that the Mayors and CAOs are dedicating 
their future meetings to the topical areas that had been identified. The meeting in March, for 
example, will include mental health professionals and community service boards and the crime 
dashboard work group will provide an update. Mr. Crum highlighted the public safety legislative 
priorities, such as mental health, witness protection program funding, flock cameras, temporary 
detention orders (TDO), and enabling assistance from retired public safety professionals. He 
mentioned that Ms. Michelle Gowdy, Executive Director of the Virginia Municipal League (VML), 
attends the CAO meetings and VML is helping with many of these items. He expressed his 
appreciation that the localities had appointed their crime analysts and experts to assist with the 
crime and violence dashboard, and especially thanked the City of Portsmouth and its police staff 
for all their efforts. 
 
Commissioner Dyer acknowledged Mr. Crum and the PDC for organizing meetings with all the 
local leaders. He stated that crime knows no border, and involves, not just the region, but the 
entire nation. To address crime and violence, the localities need to work cooperatively and not 
just with the elected leaders, but by leveraging the people that are within the communities. He 
suggested organizing and getting together with faith-based communities to tackle the problem. 
Commissioner Dyer assured that the region is moving forward to address this problem in a 
vigorous fashion that is results oriented. Virginia Beach is about to start a project called Help 
Our People Excel (HOPE). The project will include leveraging all the people that are working in 
the community, the faith-based community, and the non-profits. A focus group study showed 
that mental health and family structures are a problem. Commissioner Dyer stated that the roots 
of gun violence are in young people in schools, which is why we are talking about conflict 
resolution and de-escalation. As part of the HOPE project, there will be a mental health program, 
including mentors and role models to help with family structures. The Workforce Development 
Council will be involved, university resources will be leveraged, and moves toward trade schools 
will be made. Virginia Beach hopes that other localities will engage in the program collectively 
as a region. He stated that the project needed to be addressed right away, and for the sake of the 
communities, failure was not an option. 
 
Mr. Crum continued his presentation by highlighting other important regional priorities, such 
as flooding and resilience. He stated that the Commission is looking for dedicated funding for 
flood prevention projects. The Governor’s proposed budget includes $200 million for the 
Virginia Revolving Loan Fund. While this is an important step, it is a loan, not a grant program. 
He mentioned the continued monitoring of the Regional Greenhouse Gas Initiative (RGGI), and 
the Commonwealth’s participation in that program, as well as the need for a state structure for 
coordination among state agencies.  
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Commissioner McClellan mentioned that there is an expectation this year to have one 
application for the Community Flood Preparedness Fund (CFPF) along with revolving funds. She 
stated that the Department of Conservation and Recreation (DCR) is planning to grant local 
governments money that they can use to provide loans for community members. A working 
group that reviews all elements related to flooding was created and is supposed to provide 
recommendations by November.  
 
Mr. Crum continued his presentation with an update on the I-64 Gap funding. He briefly 
summarized the details of the I-64 Gap and its funding status. He reported that the 
Commonwealth Transportation Board submitted a SMART SCALE application for $161 million, 
which would, if approved, fully fund the remaining 29 miles between Hampton Roads and 
Richmond. In addition, the HRTPO will submit a federal funding request of $25 million which 
will be used as a buffer for possible cost increases. 
 
Mr. Crum summarized the BoAT project, which is an extension of the 52-mile Virginia Capital 
Trail to connect Williamsburg to Fort Monroe on the Peninsula and the Jamestown Ferry to 
Virginia Beach on the Southside. He stated that the proposed budget for trails includes over $95 
million. The HRPDC wants to make the BoAT trail one of the big four trails in Virginia, and he 
will present this to the Virginia Outdoor Caucus in February. There are opportunities for budget 
amendments, including an amendment submitted by Delegate Brewer for $20 million to support 
the South Hampton Roads Trail and the BoAT Trail. The entire project will cost approximately 
$300 million.  
 
Mr. Crum mentioned House Bill (HB) 1531, which is a Hampton Roads Interstate Highway 
Corridor Improvement Program and Fund introduced by Delegate Jenkins. The program 
provides for infrastructure and safety improvements to highway corridors surrounding and 
paralleling interstate highways in Planning District 23. Current sales and use tax is seven-tenths 
of a penny, which generates about $180 million per year, which contributes to over $5 billion in 
current transportation improvements. The proposed bill would increase the seven-tenths to a 
penny. This is estimated to generate an additional $84 million per year which could be applied 
to non-interstate highways.  
 
Mr. Crum added that even though the bill mentions U.S. Routes 460 and 58, this could be used 
on any non-interstate roadway. 
 
Commissioner Hipple asked if the bill would include maintenance and repairs of existing roads 
as well. Mr. Crum responded that to his understanding, it could be used to expand and improve 
existing roadways to address safety issues and is not limited to congestion relief.  
 
Commissioner Hipple wondered if the funding it would fall under HRTAC purview. Mr. Crum 
clarified that it would not include maintenance but improvements to existing roadways. He 
mentioned that, if the bill goes through, it could potentially be under the HRTAC portfolio and 
be used for financing.  
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Mr. Crum resumed his presentation by briefing the Commission on the Jefferson Lab. The 
Commission unanimously supported the location of a high-performance data facility at Jefferson 
Lab. Based on the Commission’s action, the Chair submitted a letter of support to the Governor’s 
office. The Governor’s proposed budget includes $50 million of non-federal local match that 
could be used to be able to compete for that facility to be located at Newport News which would 
have great potential for job creation. 

 
Mr. Crum acknowledged how well the legislative liaisons work together and always keep the 
HRPDC up to date.  
 
Chair Pons mentioned the importance of this update as we are in the middle of the General 
Assembly session and there are many bills that the Commission needs to be cognizant of.  
 
Commissioner Debbie Ritter referenced the violence prevention framework and mentioned that 
she thinks it is a worthy goal. She wondered if the HRPDC could take a look at some of the bills 
that would enhance law enforcement’s ability to make traffic stops and how many fewer guns 
have been confiscated since that legislation became effective versus previously. She mentioned 
that she attended the meetings as an observer and she heard from most of the CAOs that a high 
percentage of repeat crimes were committed by a small percentage of the same people. The issue 
of the inability to confiscate guns during traffic stops is significant. She hopes there will be some 
tracking and inclusion of that. Commissioner Ritter stated that the goals fall on local 
governments for funding which is a difficult thing across the board, but most cities are 
committed to it. There are things that can take away the ability of criminals to be repeated 
criminals without heavy financial investment. She introduced Amanda Newins, City Council 
Member of Chesapeake who is considering filling the vacant spot on the Commission.  
 
Commissioner McClellan mentioned HB 2271 and Senate Bill (SB) 1391 which are related to 
short-term rental properties that would usurp local government authority if they were operated 
by a realtor.  
 
Chair Pons responded that many localities had created ordinances that were in the best interest 
of the local jurisdictions, and this bill could potentially undermine all of that.  
 
Three-Month Tentative Schedule 
 
Chair Pons noted that the next meeting is scheduled for February 16, 2023. 
 
Advisory Committee Minutes  

 
Chair Pons stated that the HRPDC/HRTPO Chief Administrative Officers (CAO) Committee 
meeting minutes approved since the last Commission meeting were included for Commission 
member information. 
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Technical Committee Meeting Summaries 
 
Chair Pons indicated that summaries of HRPDC Technical Committee meetings held since the 
last Commission meeting were included in the agenda for information purposes.  

 
For Your Information 
 
Chair Pons referenced the blog post about the Offshore Wind Industry co-authored by the 
Northern Virginia Regional Commission (NVRC) and the HRPDC for information purposes. 
 
Old/New Business 
 
There was no old or new business.  
 
Adjournment 
 
With no further business to come before the Commission, the meeting adjourned at 2:13 p.m. 

 
 
 

   
Douglas G. Pons  Robert A. Crum, Jr. 

Chair  Executive Director/ Secretary 
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Name:  Melanie Cornelisse 

Representing:  Moms Demand Action for Gun Sense 

Subject:  Gun Violence Prevention 

Comment Transcription: 

Good morning. I am Melanie Cornelisse, and I am with Moms Demand Action for Gun Sense. 
We are the chapter in Chesapeake, Portsmouth, and Suffolk. But there are chapters all across 
Virginia and chapters all across Hampton Roads. Simply put, we work to end gun violence. 
We are a group of grass-root volunteers, now over six million strong in this country, and I, 
for one, can say that I am very pleased to see that the HRPDC is approaching gun violence in 
our communities as the epidemic that it truly is across our nation. When I began this work 
about eight years ago, we lost 96 Americans a day to gun violence. That is a pretty startling 
number. I can tell you that today, as I stand here before you, we lose over 110 people a day 
to gun violence. And two-thirds of that number is taken by gun suicide. In the U. S. gun 
violence is 26 times that of other high-income countries. And guns are now, they were not 
when I began, but they are now our number one killer of American kids and teens. I can tell 
you as a parent of two in the CPS system, that is unacceptable. It ought to be unacceptable to 
every American because that is on our shoulders. It does not happen in any other high-
income country in the world. Black Americans represent by far the majority of gun homicide 
victims. Black Americans are 10 times more likely than white Americans to die by gun 
homicide. And women in the U. S. are 28 times more likely to be killed with a gun than women 
in other high-income countries. I am very pleased to see that the HRPDC has begun to 
acknowledge our gun violence epidemic as a public health concern that must be addressed 
as such. But I think that our focus really needs to be gun violence prevention, on 
responsibility, our own responsibility, and on our community, because there is no other way 
to approach it. If I am a gun owner, and I do not properly secure and lock up my firearms, 
and they are stolen by my neighbor, who then goes on to take those guns and commit crimes, 
am I not responsible? In the same way, every one of our communities adjacent to another is 
responsible for where those guns come from and how they are used. Their children are our 
children. And those communities are us. It is not somebody else’s problem. Thank you.  

ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR/SECRETARY  

DOUGLAS PONS, CHAIR  ‧   SHANNON GLOVER, VICE-CHAIR  ‧  RANDY R. KEATON, TREASURER 

Public Comment Transcription 

Attachment 7B 



THE REGIONAL BUILDING . 723 WOODLAKE DRIVE . CHESAPEAKE, VIRGINIA 23320 . (757) 420-8300 

Hampton Roads Planning District Commission __January 19, 2023____ Meeting 

Name:  Robin Lane Holton 

Representing:  Moms Demand Action 

Subject:  Gun Violence Prevention 

Comment Transcription: 

Good afternoon. I live in Suffolk, and I am pleased to see Mr. Moor here from Suffolk. I want 
to join my colleagues in reminding us all that this public health epidemic has to stop. I am a 
retired public health nurse administrator, and never did I ever imagine this to become the 
top of the list of public health crises. As Melanie said, gun violence is the number one leading 
cause of death for children from infants up to 17 years old. Most of us are parents. Did you 
ever imagine when your children were young that instead of seat belts, bike helmets, and all 
the other safety measures that we talked about and worried about with our children, these 
days it is gun violence for our children in schools, children in church, children in every place 
that you can imagine? Be SMART is the program I wanted to mention today. Be SMART was 
started by Moms Demand Action. It is simply an education program for gun owners, parents, 
and all adults. We are not anti-gun. We are apolitical, and we are non-partisan. We just simply 
want to remind and educate everyone that every gun tonight we locked up, securely stored, 
separately from the ammunition, would stop suicides, school shootings, and unintentional 
shootings among children next week. The Be SMART program can be simply disseminated 
to parents through school systems. We are looking at that in Suffolk right now very seriously. 
Just to give you a little more information, Be SMART helps to keep children safe by storing 
guns locked, unloaded, and separately from ammunition and ensuring that kids never have 
access to unsecured guns. So teaching parents about simply locking guns. We need to model 
responsible behavior around guns, the children, of course, reminding them if they ever see a 
gun to be responsible. To ask about the presence of unsecured guns in other homes. Most of 
us parents never, when we dropped our kids off at playdates or our teenagers at parties, 
asked: Are there guns unsecured in your home? That is what we must do now. We need to 
recognize the role of guns and suicide. Again, our young people are being lost to suicide along 
with unintentional and intentional shootings. So please reach out to Moms Demand Action 
besmartforkids.org, a simple education program that can be disseminated through school 
systems tomorrow. Thank you.  

ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR/SECRETARY  

DOUGLAS PONS, CHAIR  ‧   SHANNON GLOVER, VICE-CHAIR  ‧  RANDY R. KEATON, TREASURER 

Public Comment Transcription 
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Name:  Shana Turner 

Representing:  Hampton Roads Mothers/Men, and Movement Against Senseless 
Killings (MASK) 

Subject:  Gun Violence Prevention 

Comment Transcription: 

Good afternoon everyone. Thank you Hampton Roads PDC for having me here today. I am 
Shana Turner, and my organization is the Hampton Roads Mothers/Men and Movement 
Against Senseless Killings (MASK). I started my organization in honor of my late son, who 
was murdered on 12/12/2017 by gun violence. He was leaving work, and he got killed by a 
co-worker. So I can go deep into that, but I am a grassroots organization, I have been boots 
on the ground, and our areas of impact are the seven cities and the eastern shore of Virginia. 
I have sat at many roundtable meetings. I have been to Richmond for advocacy days, 
speaking to many legislators including my own city council, about how this is a pandemic. 
We do have a public health crisis going on, and I feel that there is not enough being done. 
Ever since I have been sitting down at these roundtable meetings, it has been a lot of talking, 
but not a lot being done. And our black and brown communities are being affected more by 
this horrific senseless violence. We can talk about domestic violence, where men are taking 
their families out. We can talk about how mental health plays a part, suicide. My son was not 
in the streets; it does not mean you have to be in the streets; it could happen to you or anyone 
at any moment. But when I tell you, that I have been out here on the grounds, I have a center 
over here in Chesapeake, and I have depleted myself from my personal funds, because of my 
passion, my purpose, and my work for gun violence. We have to start paying more attention, 
not just say, okay what are we going to do now? I have seen it, I have been at hospital 
meetings, and I could think back five years ago; this has been five years ago, and has not 
decreased. It has not decreased. So what I am asking you to do is please do something about 
what is going on right now, because I deal with a lot of mothers and fathers that lose sons 
and daughters all the time. So that is why I am here today, to speak out against gun violence. 
Because you are looking at a mother that cannot sleep at night still, and fathers that go 
through, and siblings that go through. Thank you for listening to me today.  

ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR/SECRETARY  

DOUGLAS PONS, CHAIR  ‧   SHANNON GLOVER, VICE-CHAIR  ‧  RANDY R. KEATON, TREASURER 

Public Comment Transcription 
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Name:    Steven Hansen 

Representing:   Hampton Roads Diversity Advocacy Team 

Subject:    Gun Violence Prevention  

Comment Transcription: 

Shortly after the Richneck Elementary School tragedy, I made a request to the HRPDC 
leadership for a comprehensive gun violence examination today, calling for the task force to 
address your and the public’s concerns. This request was denied. Instead, Mr. Crum, not the 
task force, will brief you on the lack of progress made to date. It seems this task force, created 
under the Commission’s direction, does not feel compelled to answer to the Commission at 
this important time. This calls into question the very authority of this Commission. It is time 
for a course correction. 

What is needed now is not a rehash of fragmented task force ideas and a violence network 
diagram without the inclusion of supporting data and analysis and without a holistic plan for 
community assessment and collaboration. As I stated earlier, it is time for a course 
correction. My detailed written public comments make it patently obvious a public health 
approach to our gun violence pandemic is desirable and practicable. I request a Commission 
roll call vote today to require the task force, in consultation with public health department 
officials across Hampton Roads, to expeditiously provide the Commission with a response to 
the following items, with the understanding that responses to items three and four will 
require more time to provide than items one and two: 

1) Determine the feasibility and benefits of a Hampton Roads gun violence prevention
blueprint based on a public health approach.

2) If a public health approach is not immediately feasible, determine what is needed to
achieve feasibility, what avenues are available to resource shortfalls, and how quickly
feasibility can be achieved.

3) For a viable regional blueprint, estimate the best mix of centralized and decentralized
community health assessments, community health improvement planning, and cross-
sectional collaboration across localities, including an organizational chart reflecting
roles and responsibilities.

ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR/SECRETARY  

DOUGLAS PONS, CHAIR  ‧   SHANNON GLOVER, VICE-CHAIR  ‧  RANDY R. KEATON, TREASURER 

Public Comment Transcription 
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4) Provide a rough draft overview of a blueprint methodology following CDC guidelines 
and a timeline.  

 
Some may consider the request for a vote today as a deviation from protocol. Is it more of a 
deviation than the telephone vote to change the Commission’s approved 2023 legislative 
priorities or more of a deviation than the decision to send last year’s Comprehensive 
Economic Development Strategy to the U. S. Economic Development Administration without 
the Commission approving the final version? I do not believe it is, but even if you do think so, 
it is a necessary action to demonstrate to the public that the region’s leadership is more 
concerned with maintaining safety and healthy communities than with protocol. I left a copy 
of this with the Chairperson to facilitate the wording for a roll call vote. Thank you. 
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Annual Previous Current % Received
REVENUES Budget YTD Month YTD /Expended
State PDC Revenue 165,943$   82,971$   -$  82,971$   50%
DEQ 210,000  - 25,698.99 25,699  12%
Housing DHCD/ Portsmouth/ Chesapeake/IoW 904,755  165,653.27  - 165,653 18%
Virginia Housing VAPDC Grant 2,985,000  -  -  -  0%
Water Quality Assessment 467,502  -  -  -  0%
VDEM 1,050,317  204,333.64  85,058.96  289,393  28%
Local Jurisdiction Membership Dues 1,574,700  651,268.50  10,577.00  661,846  42%
Local Jurisdiction Programs 1,839,628  1,394,095.75  35,319.00  1,429,415  78%
HRMFFA 25,000  - 9,147.26 9,147  37%
HR Alliance & Workforce 20,000  - - -  0%
HR Economic Development Site Readiness 658,065  5,014.62  6,192.13  11,207  2%
MIR - Installation Resilience 292,738  23,695.98  - 23,696 8%
Solid Waste Planning Unit 20,000  20,000.00  - 20,000 100%
Southside Network Authority 50,000  - 13,515.46 13,515 27%
VA Telecommunications 34,989,576  5,200,000.00  - 5,200,000 15%
SALES, INTEREST & MISC 5,925  86,072.15  50,250.62  136,323 2301%
VDOT-PL SEC 112 4,139,861  423,563.72  - 423,564 10%
HRTAC 286,185  -  -  -  0%
HRTAC - SEIS Feasibilty Study 2,955,585  -  -  -  0%
VDRPT 5303/ Pass Through 1,112,995  167,066.00  - 167,066 15%
SP&R 58,000  - 13,716.02 13,716 24%
Special Contracts/Deferred/Pass Through 1,056,744  - - -  0%

 Total Revenue 54,868,519  8,423,735  249,475  8,673,210  16%

EXPENDITURES
PERSONNEL 5,979,494$   1,689,174$     331,752$   2,020,925$     34%
STANDARD CONTRACTS 166,300 5,860  218  6,078  4%
SPECIAL CONTRACTS/PASS THROUGH 48,024,602 1,258,573  205,031  1,463,604  3%
OFFICE SERVICES 698,123  75,573  44,610  120,182  17%
INDIRECT COSTS - 385,909 75,792  461,701  0%

 Total Expenses 54,868,519  3,415,089  657,402  4,072,491  7%

TOTALS -$  5,008,646$     (407,926)$   4,600,719$     *

* HRTPO grants operate on a quarterly reimbursement basis; as such the total YTD does not reflect the commission's current financial position.

FISCAL YEAR 2023
12/31/22

STATEMENT OF REVENUES AND EXPENDITURES
50% OF FISCAL YEAR COMPLETE
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MEETING SUMMARY 
askHRgreen.org Environmental Education Committees 

The askHRgreen.org Environmental Education Committees met in January and discussed the 
following ongoing programs and initiatives: 

askHRgreen.org Recycling & Beautification Committee – January 10 

➢ The Committee is preparing an application for the EPA Recycling & Education Outreach
grant due on February 15, 2023.

➢ The Committee received 100 free wall mount cigarette waste receptacles from Keep Virginia
Beautiful to use in the askHRgreen Cigarette Waste Receptacle Grant program. This is a joint
program with the askHRgreen Stormwater Education Committee that provides local
businesses with free cigarette waste receptacles.

➢ The Committee was awarded a $12,500 grant from Virginia DEQ for the development of a
litter prevention campaign.

➢ The Committee is recruiting volunteers for the 2023 Hampton Roads Great American
Cleanup scheduled for March 24-25.

askHRgreen.org Fats, Oils, & Grease Education Committee – January 17 

➢ The Committee mailed communications to all principals and cafeteria managers in Hampton
Roads public schools to encourage kitchen best management practices for FOG prevention
and regular cleaning and maintenance of grease control devices.

➢ The Committee finalized plans to host a Grease Interceptor Training Course on February 21,
2023.

askHRgreen.org Stormwater Education Committee – January 20 

➢ The Committee continued to coordinate rain barrel workshops for spring 2023.

➢ The Committee was awarded a $17,355 grant from the Chesapeake Bay Restoration Fund
grant to support rain barrel workshops, pet waste stations, and K-12 education resources.

askHRgreen.org Water Awareness Committee – January 26 

➢ The Committee discussed recent reports of high water bills and plans for the Fix a Leak
Week media campaign in March.

➢ The Committee discussed additional possible areas of regional collaboration including
LIHWAP funding and PFAS outreach.

➢ The Committee will hold a water bottle giveaway for Drinking Water Week in May 2023.
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MEETING SUMMARY 
DIRECTORS OF UTILITIES COMMITTEE 

The Directors of Utilities Committee met in Newport News on February 1, 2023. The 
following items were discussed: 

➢ Directors discussed the rising costs of water treatment chemical contracts and the
impacts on operating costs.

➢ Mr. David Jurgens, Chesapeake, provided a brief on recent customer communication
challenges related to high water bills.  HRPDC staff led a round table discussion on leak
detection and water meters.  The committee directed staff to prepare a data call to
compile information and lessons learned using different metering systems.

➢ Ms. Katchmark, HRPDC, updated the committee on the Low Income Household Water
Assistance Program funds received across the region.  The committee directed the
HRPDC to publish a news release highlighting the program and its success.

➢ Ms. Jen Cobb, Newport News Waterworks, presented on water monitoring and response
actions following detections of PFAS in the Chickahominy River.

➢ Ms. Cullipher, HRPDC, discussed public education and outreach materials for lead and
PFAS. Directors were asked for a final review of the lead materials.  The committee
directed HRPDC staff to begin developing regional resources for PFAS based on available
guidance from industry leaders.
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MEETING SUMMARY 
REGIONAL ENVIRONMENTAL COMMITTEE 

The Regional Environmental Committee met on February 2, 2023. The following items were 
discussed. 

➢ Ms. Sarah Sterzing, Keep Norfolk Beautiful, gave a presentation to the Committee on the
City of Norfolk’s recent litter fingerprint project, which provided the “who, what, when,
and where” data on litter.

➢ Mr. Fernando Pasquel, Arcadis, gave a presentation to the Committee on the Virginia
Department of Environmental Quality’s 2023 Stormwater Handbook, which is scheduled
to be completed by the end of the year.

➢ Mr. David Mergen, City of Chesapeake, gave a presentation to the Committee on the
change of legal status of the northern long-eared bat from a threatened species to an
endangered one and the impact on construction projects in Hampton Roads.

➢ Ms. Tammy Rosario, James City County, gave a presentation to the Committee on the
County’s recently adopted Natural and Cultural Assets Plan.
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January 27, 2023 

RE: Senate Bill 1411 and  House Bill 2444 
Regional Support from the Hampton Roads Planning District Commission 

On behalf of the Hampton Roads Planning District Commission (HRPDC) and its 
17 member local governments, we write today to express our support for SB1441 
(Locke) and HB2444 (Bloxom) which will help create good paying jobs, spur 
millions in direct investment, generate millions more in supply chain investment, 
and establish Hampton Roads as the premier hub for offshore wind development 
on the East Coast. 

The multi-billion dollar offshore wind industry has the potential to create a 
significant number of jobs for our region. The competition for these jobs is fierce, 
especially amongst our competitor states along the Atlantic seaboard. Virginia 
must now position itself to compete for its share of these jobs, and to cement its 
status as a national and global leader in the development, manufacturing, and 
deployment of offshore wind technology. 

Our region is already preparing for the establishment of Siemens Gamesa 
Renewable Energy’s offshore wind blade finishing facility. The facility at 
Portsmouth Marine Terminal (PMT) will create approximately $200 million of 
new investment and is expected to create approximately 250 manufacturing jobs 
in this burgeoning sector. This critical point of entry into the global supply chain 
for offshore wind development has positioned the Commonwealth to compete for 
even more jobs and investment in what Global Market Insights projects to be a 
$266.8 billion industry by 2032.  

SB1441 and HB2444 from Senator Mamie E. Locke and Delegate Robert S. Bloxom, 
Jr. will help to position the Commonwealth to compete for and win the 
competition for Siemens Gamesa’s first North American full blade manufacturing 
facility, as well as additional jobs and investment from other offshore wind supply 
chain players. 

A Siemens Gamesa full blade manufacturing facility would come with an increase 
in capital expenditures approximately three to four times that of the planned 
blade finishing facility and would create approximately 1,000 additional jobs. 

DOUGLAS G. PONS, CHAIR ‧ SHANNON E. GLOVER, VICE-CHAIR ‧ RANDY R. KEATON, TREASURER 

 ROBERT A. CRUM, JR., EXECUTIVE DIRECTOR/SECRETARY 
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This could be a transformational investment in Hampton Roads that will establish the region as 
the East Coast’s premier hub for offshore wind development and spur additional investment and 
job creation throughout the supply chain.  

In order to compete for the full blade manufacturing facility, the Commonwealth needs to pass 
HB2444 and SB1441 to accomplish two simple but mission critical goals: 

Accelerate the timeline for the previously required procurement of 2,600 
megawatts of offshore wind energy by two years from 2034 to 2032. This will align 
the Commonwealth’s offshore wind objectives with the recently enacted federal tax 
incentives, ensuring that major investment by critical suppliers will remain economically 
viable and sustainable. This will level the playing field with other East Coast states and 
spur significant job creation in Hampton Roads up and down the offshore wind supply 
chain. The bill does not require any additional procurement of offshore wind beyond 
what is already required by Virginia law. 

Prioritize Virginia-made products during State Corporation Commission 
proceedings on offshore wind projects. To facilitate a diverse, sustainable local 
offshore wind supply chain in Virginia, it is critical to maximize Virginia-made content in 
offshore wind projects that deliver electricity to the Commonwealth. This provision could 
also help spur numerous offshore wind supply chain participants to manufacture their 
products in the Commonwealth, leading to further investment and job creation. 

Major investments in the offshore wind industry remain extremely competitive, both domestically 
and internationally. If Virginia makes these two simple policy changes, it can compete to win in 
the coming economic boom of this burgeoning industry. We respectfully ask that you pass SB1441 
and HB2444 to create jobs, spur investment, and secure the Commonwealth’s future as the East 
Coast’s premier hub for offshore wind energy. 

Respectfully, 

Douglas G. Pons Shannon E. Glover 
Chair  Vice-Chair 

/ka 
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